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Instruction

Exhibit: Proposed Overnight Trip Worksheet
(Form must be typed)

Rationale:

Science Olympiad State Competition - Students will compete in various science and building events that
they have been studying and preparing for in all areas of science and technology.

Expenses Detailed Description Total Cost

Student

Registration / Fees Team Fee $25.00

Chaperone

Reg?stration / Fees None None
Hampton Inn - ($109 per night +11%) x 12 rooms $1.451.88

Lodging (includes 1 room for bus driver) CT
Students to pay for own food — approx. $25/day x 2 days $320.00

Food $32/day x 2 days x 5 teachers '

Transportation Coach Bus $2,000.00

District cost for

Substitute(s) / $110 x S teachers $550.00

Teacher(s)

Total Cost of Trip | $ 4,346.88

Minus Student Registration / Fees | -$0 (30 per student)

Minus Chaperone Registration / Fees | -$0 (30 per chaperone)

Minus Activity / Fundraising | -$0

Total Cost to District $4,346.88
(must equal total on 6:190-E2)

Budget Code #: 10 1500 2 6020 33200 — $3,796.88
(West Lodging, Food Transporation)
10 1139 2 6021 12200 - $550.00
(West Sub)

Activity Account Name:

All over night trips must attach a detailed itinerary



Niles West High School
State Science Olympiad Competition
April 24 — 25, 2009
AGENDA
April 24, 2009

Leave Niles West (South Lot) at 9:00 a.m.
Arrive at University of lllinois in Champaign, IL at approx. 2:00 p.m.

April 24 - 25, 2009

Refer to the Schedule of Events for the “C” Division which will be
posted at
http://research.illinois.edu/iso/2008_ISO_State Brochure.pdf
April 25, 2009

Leave University of lllinois in Champaign, IL at approx. 6:30 p.m.
Arrive at Niles West (South Lot) at approx. 11:00 p.m.



BOARD REPORT

TO: Nanciann Gatta, Superintendent
Board of Education

FROM: Anne Roloff, Assistant Superintendent
DATE: December 15, 2008
RE: District Improvement Report (CONSENT)

Attached please find the District Improvement Plan 2008 as mandated by ISBE based on our
AYP status. The Plan sets forth some of the factors and challenges that contributed to our AYP
standing and outlines the strategies to be implemented toward improvement across content
area for all students. The District Improvement Plan also addresses the new requirement of
inclusion of Rtl (Response to Intervention) as a tool to support implementation of a multi-tier,
early intervening services model.

Recommendation: That the Board of Education accept the District Improvement Plan 2008 in
its present form to be presented to the lllinois State Board of Education.
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PRELIMINARY INFORMATION

RCDT Number

140162190170000

District Name

NILES TWP CHSD 219

Superintendent

NANCIANN GATTA

District Address 7700 GROSS POINT RD Telephone 8476263000
City/State/Zip SKOKIE,IL,60077 Extn: 0
Email

Is this for a Title | District ? Yes

Is this for a Title Ill District that did not meet AMAO ? Yes
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Section I-A Data & Analysis - Report Card Data
Item 1 - 2008 AYP Report

Is this District making Adequate Yearly Progress (AYP)? No Has this district been identified for District Improvement according to the AYP Yes
specifications of the federal No Child Left Behind Act?

Is this District making AYP in Reading? No 2007-08 Federal Improvement Status corrective

action yeatr
2
Is this District making AYP in Mathematics? No 2007-08 State Improvement Status academic
watch
status year
2
Percentage Tested on State Tests Percent Meeting/Exceeding Standards* Other Indicators
Reading Mathematics Reading Mathematics Attendance Rate Graduation Rate
% Met AYP % Met AYP % Safe** |Met AYP % Safe** |Met AYP % Met AYP % Met AYP
Harbor Harbor
Target Target

State AYP Minimum| 95.0 95.0 62.5 62.5 90.0 75.0

Target

All 99.7 Yes 99.7 Yes 59.0 No 67.0 Yes 93.4 Yes

\White 99.7 Yes 99.7 Yes 65.9 Yes 70.3 Yes

Black 98.9 Yes 98.9 Yes 27.4 53.0 No 33.8 45.2 No

Hispanic 100.0 Yes 100.0 Yes 50.0 46.5 Yes 53.6 48.6 Yes

Asian/Pacific 100.0 Yes 100.0 Yes 57.8 No 73.7 Yes

Islander

Native American

Multiracial /Ethnic

LEP 100.0 Yes 100.0 Yes 19.3 No 42.0 No

Students with 100.0 Yes 100.0 Yes 35.8 47.3 No 34.0 37.3 Yes

Disabilities

Economically 99.1 Yes 99.1 Yes 39.6 55.8 No 49.5 54.2 No

Disadvantaged
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Four Conditions Are Required For Making Adequate Yearly Progress

1.At least 95% tested in reading and mathematics for every student group. If the current year participation rate is less than 95%, this condition may be met if the average of
the current and preceding year rates is at least 95%, or if the average of the current and two preceding years is at least 95%. Only actual participation rates are printed. If
the participation rate printed is less than 95% and yet this school makes AYP, it means that the 95% condition was met by averaging.

2.At least 62.5% meeting/exceeding standards in reading and mathematics for every group. For any group with less than 62.5% meeting/exceeding standards, a 95%
confidence interval was applied. Subgroups may meet this condition through Safe Harbor provisions. ***

3.For schools not making AYP solely because the IEP group fails to have 62.5% meeting/exceeding standards, 14% may be added to this variable in accordance with the
federal 2% flexibility provision.

4.At least 90% attendance rate for non-high schools and at least 75% graduation rate for high schools.

* Includes only students enrolled as of 5/01/2007. ** Safe Harbor Targets of 62.5% or above are not printed. *** Subgroups with fewer than 45 students are not reported.
Safe Harbor only applies to subgroups of 45 or more. In order for Safe Harbor to apply, a subgroup must decrease by 10% the percentage of scores that did not meet state
standards from the previous year plus meet the other indicators (attendance rate for non-high schools and graduation rate for high schools) for the subgroup. For subgroups
that do not meet their Safe Harbor Targets, a 75% confidence interval is applied. Safe Harbor allows schools an alternate method to meet subgroup minimum targets on
achievement.
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Section I-A Data & Analysis - Report Card Data
Iltem 2 - 2008 AMAO Report

Is this district meeting Annual Measurable Achievement Objectives (AMAO) ?: No

English Proficiency Test Type : ACESS for ELLs
Minimum Target :

Attaining English Making Criterion 3:AYP-LEP Subgroup Is this district meeting Yes
Language Proficiency| Progress in English Proficiency target?,

Target English
Target

AYP-Participation Rate AYP-Percent AYP-Other Indicators percent |Is this district meeting Yes

Meeting/Exceeding Progress in English
[Target?
Mathematics Reading Mathematics Attendance Graduations |[Is this district meeting No

Reading

AYP for LEP Subgroup

target?

ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES(AMAQO) PERFORMANCE

Criterion 1:Attaining Proficiency

Criterion 2: Making Progress in English

Total Number of Students Tested

Number Attaining
Proficiency

Percent Attaining
Proficiency

Total Number of Students
Tested

Number Making Progress

Percent Making Progress

98.6

232

150

64.7

There are no AMAO Status determinations for AMAO-Attaining Proficiency (Criterion 1) and AMAO-Progress (Criterion 2) if there are less than 30 students tested. A 95%
confidence interval was applied to calculations of Criteria 1 and 2.

Criterion 3: Adequate Yearly Progress (AYP for LEP Subgroup)

Percent Tested on State Tests

Percent Meeting/Exceeding Standards

Other Indicators (When Safe Harbor

is Applied)
Reading Mathematics Reading Mathematics Attendance Rate | Graduation Rate
% Met AYP % Met AYP % Safe Harbor | Met AYP % Safe Harbor | Met AYP
Target Target
100 Yes 100 Yes 19.3 No 42 No |
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Three Conditions Are Required For Making Adequate Yearly Progress (AYP) for LEP Subgroup.

1. At least 95.0% tested for Reading and Mathematics for the LEP Subgroup. If the current year's participation rates are less than 95%, the participation rate for AYP will
be considered sufficient if the average of the current year and the preceding year is at least 95%, or if the average of the current year and the two preceding years is at
least 95%. Only actual participation rates are printed. If the participation rate printed is less than 95% but ‘Met AYP' is 'Yes', it means the 95% condition was met by
averaging.

2. At least 55.0% Meeting/Exceeding Standards for Reading and Mathematics for the LEP subgroup. For LEP subgroup under the 55.0% Meeting/Exceeding requirement,
a 95% confidence interval has been applied; or meet Safe Harbor requirements.

3. At least 90.0% Attendance Rate for elementary school districts or at least 72.0% Graduation Rate for high school districts. Unit districts must meet both criteria.
AYP for LEP subgroup includes only students enrolled as of 5/1/06.

Safe Harbor Targets of 55.0% or above are not printed

LEP Subgroups with fewer than 45 students are not reported. Safe harbor only applies to subgroups. In order for safe harbor to apply, a subgroup must decrease by 10%
the percentage of scores that did not meet state standards from the previous year plus meet the other indicators (attendance rate for non-high school districts, graduation
rate for high school districts, and attendance and graduation rates for unit school districts) for the subgroup. Safe harbor allows school districts an alternate method to meet
subgroup minimum targets on achievement.

© 2008, Interactive lllinois Report Card, Northern Illinois University



Niles Twp CHSD 219

12/10/2008 9:43:34 PM District Improvement Plan 2008 Page 6 of 42
Section I-A Data & Analysis - Report Card Data
Item 3 - District Information
District Information
2001 2002 2003 2004 2005 2006 2007 2008
Attendance Rate (%) 92.2 91.9 92.7 93.6 93.0 94.0 93.1 93.2
Truancy Rate (%) 0.7 1.2 14 0.5 0.6 1.2 1.3 15
Mobility Rate (%) 7.7 5.0 4.5 5.3 5.8 7.0 4.4 4.2
HS Graduation Rate, if applicable (%) 94.2 91.7 92.5 93.1 93.7 92.7 93.2 93.4
HS Dropout Rate, if applicable (%) 0.6 1.0 1.0 0.5 0.6 0.6 0.4 0.9
District Population (#) 4526.0 4667.0 4795.0 4808.0 4676.0 4772.0 4762.0 4625.0
Economically Disadvantaged (%) 13.0 7.7 45 9.3 14.1 16.0 17.2 18.3
Limited English Proficient (LEP) (%) 5.8 5.8 5.7 6.0 3.8 3.9 4.6 4.8
Students with Disabilities (%)
\White, non-Hispanic (%) 60.4 59.7 58.7 57.5 56.1 53.7 51.8 49.4
Black, non-Hispanic (%) 2.6 2.8 29 3.6 4.0 5.2 5.7 5.9
Hispanic (%) 6.1 6.6 7.3 7.4 7.6 8.2 8.8 8.7
Asian/Pacific Islander (%) 31.0 30.9 311 314 32.1 32.2 31.8 32.7
Native American or Alaskan Native(%) 0.0 0.0 0.1 0.1 0.1 0.1 0.1 0.1
Multiracial/Ethnic (%) - - - - 0.0 0.5 1.8 3.2

Note: Hyphens in the table indicate that data is not relevant for your plan.
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Section I-A Data & Analysis - Report Card Data

Item 4 - Student Race/Ethnicity

Year White(%) Black(%) Hispanic (%) 'AE;Z%Z?((:(Q)')C Native American(%) | Multiracial/Ethnic(%)
1999 59.3 2.3 5.8 325 0.1 -
D 2000 60.4 2.6 6.2 30.8 0.1 -
| 2001 60.4 2.6 6.1 31.0 0.0 -
S 2002 59.7 2.8 6.6 30.9 0.0 -
T 2003 58.7 2.9 7.3 31.1 0.1 -
R 2004 57.5 3.6 7.4 31.4 0.1 -
| 2005 56.1 4.0 7.6 321 0.1 0.0
C 2006 53.7 5.2 8.2 32.2 0.1 0.5
T 2007 51.8 5.7 8.8 31.8 0.1 1.8
2008 494 5.9 8.7 32.7 0.1 3.2
1999 62.0 20.8 13.9 3.2 0.2 -
2000 61.1 20.9 14.6 3.3 0.2 -
2001 60.1 20.9 154 34 0.2 -
S 2002 59.3 20.8 16.2 3.5 0.2 -
T 2003 58.6 20.7 17.0 3.6 0.2 -
A 2004 57.7 20.8 17.7 3.6 0.2 -
T 2005 56.7 20.3 18.3 3.7 0.2 0.7
E 2006 55.7 19.9 18.7 3.8 0.2 1.8
2007 54.9 19.6 19.3 3.8 0.2 2.2
2008 54.0 19.2 19.9 3.9 0.2 2.7

Note: Hyphens in the table indicate that data is not relevant for your plan.
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Section I-A Data & Analysis - Report Card Data

Item 5 - Educational Environment

Year =R Inclo_ r?1vt\e/(%) Involzl’\?tr;:éilt(%) NIERERNEEE) - b @A) Trcl:Jharr?tr;I((I:\I) Trﬁg;\%r;(%/o) HSRzlitreo(op/:)ut S S;?S(L;/?)Uon
1999 5.9 10.4 92.7 93.2 5.4 29 0.7 1.0 94.7
D 2000 6.1 6.2 87.6 95.5 5.2 22 0.5 0.4 96.9
| 2001 5.8 13.0 95.5 92.2 7.7 34 0.7 0.6 94.2
S 2002 5.8 7.7 95.0 91.9 5.0 55 1.2 1.0 91.7
T 2003 5.7 4.5 94.5 92.7 45 67 1.4 1.0 92.5
R 2004 6.0 9.3 94.5 93.6 5.3 23 0.5 0.5 93.1
| 2005 3.8 14.1 94.5 93.0 5.8 28 0.6 0.6 93.7
C 2006 3.9 16.0 96.0 94.0 7.0 56 1.2 0.6 92.7
T 2007 4.6 17.2 96.5 93.1 4.4 64 1.3 0.4 93.2
2008 4.8 18.3 945 93.2 4.2 70 1.5 0.9 93.4
1999 6.4 36.1 96.1 93.6 18.1 43332 2.3 5.9 81.9
2000 6.1 36.7 97.2 93.9 17.5 45109 2.4 5.8 82.6
2001 6.3 36.9 945 93.7 17.2 42813 2.2 5.7 83.2
S 2002 6.7 375 95.0 94.0 16.5 39225 2.0 5.1 85.2
T 2003 6.3 37.9 95.9 94.0 16.4 37525 1.9 4.9 86.0
A 2004 6.7 39.0 96.3 94.2 16.8 40764 2.1 4.6 86.5
T 2005 6.6 40.0 95.7 93.9 16.1 43152 2.2 4.0 87.4
E 2006 6.6 40.0 96.6 94.0 16.0 44836 2.2 3.5 87.8
2007 7.2 40.9 96.1 93.7 15.2 49056 2.5 3.5 85.9
2008 7.5 41.1 96.8 93.3 14.9 49858 2.5 4.1 86.5

Note: Hyphens in the table indicate that data is not relevant for your plan.
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Section I-A Data & Analysis - Report Card Data
Item 6 - Enrollment Trends

Year School(N) Grade 3(N) Grade 4(N) Grade 5(N) Grade 7(N) Grade 8(N) Grade 11(N)
1999 4272 - - - - - -
D 2000 4424 - - - - - -
| 2001 4526 - - - - - 1120
S 2002 4667 0.0 0.0 0.0 0.0 0.0 1206
T 2003 4795 0.0 0.0 0.0 0.0 0.0 1167
R 2004 4808 0.0 0.0 0.0 0.0 0.0 1206
| 2005 4676 0.0 0.0 0.0 0.0 0.0 1161
C 2006 4772 0.0 0.0 0.0 0.0 0.0 1222
T 2007 4762 0.0 0.0 0.0 0.0 0.0 1136
2008 4625 - - - - - -
1999 1962026 - - - - - -
2000 1983991 - - - - - -
2001 2007170 164791 161546 162001 151270 148194 123816
S 2002 2029821 - - - - - -
T 2003 2044539 - - - - - -
A 2004 2060048 - - - - - -
T 2005 2062912 - - - - - -
E 2006 2075277 136123 139619 146935 153566 154856 -
2007 2077856 - - - - - -
2008 2074167 - - - - - -

Note: Hyphens in the table indicate that data is not relevant for your plan.
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Section I-A Data & Analysis - Report Card Data
Item 7 - Educator Data,Staff Capacity and Professional Development

Average : . . . Teachers w/ ClEeees o
Average Teachers with [ Teachers with | Pupil-Teacher | Pupil-Teacher taught by
Year TOtiIT-:-Ee(E(;her Elezﬁzg::e Teacher Bachelor's Master's Ratio Ratio IET;;%?::;’I/ Highly
(r\)(ears) Salary($) Degree(%) Degree(%) (Elementary) | (HighSchool) Credentials(%) Qualified
Teachers (%)

1999 278 15 76003 19 81 - 18 - -

D 2000 299 12 67154 26 74 - 18 - -

| 2001 310 11 70229 27 73 - 18 - -

S 2002 330 10 70404 28 72 - 17 1 0.0

T 2003 347 11 74362 24 76 0.0 17 0 0.0

R 2004 322 10 74763 24 76 0.0 18 0.0 0.0

| 2005 332 10 77817 20 80 0.0 17 0 0.0

C 2006 333 10 81587 19 81 0.0 17 1 0.0

T 2007 340 11 84815 16 84 0.0 17 1 0.0
2008 343 12 87909 15 85 0.0 16 0.0 0.0
1999 119718 15 45337 53 47 20 18 - -
2000 122671 15 45766 53 47 19 18 - -
2001 125735 15 47929 54 46 19 18 - -

S 2002 126544 14 49702 54 46 19 18 2 2

T 2003 129068 14 51672 54 46 18 18 3 2

A 2004 125702 14 54446 51 49 19 19 2 2

T 2005 128079 14 55558 50 49 19 18 2 2

E 2006 127010 13 56685 49 51 19 19 2 1
2007 127010 13 58275 48 52 19 19 2 3
2008 131488 12 60871 47 53 18 18 1 1

Note: Hyphens in the table indicate that data is not relevant for your plan.
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Section I-A Data & Analysis - Report Card Data
Iltem 8a - Assessment Data (Reading)

PSAE - % Meets + Exceeds for Reading for Grade 11

Groups 2003 2004 2005 2006 2007 2008
(1P Benchmark <br> % Meets 40.0 40.0 475 475 55.0 62.5
All 64.2 62.5 65.9 68.7 62.8 58.1
\White 67.6 65.4 67.4 72.9 67.9 65.1
Black 47.8 317 41.0 41.5 41.2 27.4
Hispanic 51.6 48.8 45.6 44.0 40.0 48.3
Asian/Pacific Islander 61.3 64.3 71.0 70.7 63.5 57.5
Native American - - - - - -

Multiracial/Ethnic - - - - - 52.4
LEP - - - - 14.3 27.6
Students with Disabilities 31.2 37.6 30.7 30.4 38.6 32.6
Economically Disadvantaged 42.9 44.7 48.6 54.0 45.9 38.8
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Section I-A Data & Analysis - Report Card Data
Item 8b - Assessment Data (Mathematics)

PSAE - % Meets + Exceeds for Mathematics for Grade 11

Groups 2003 2004 2005 2006 2007 2008
(1P Benchmark <br> % Meets 40.0 40.0 475 475 55.0 62.5
All 68.8 66.2 64.7 68.7 66.6 66.6
\White 69.1 67.0 67.2 71.9 72.1 70.2
Black 47.8 26.2 33.3 22.7 35.3 32.9
Hispanic 61.0 42.0 395 45.3 40.0 535
Asian/Pacific Islander 71.5 76.2 69.9 75.2 69.3 73.5
Native American

Multiracial/Ethnic 57.2
LEP 35.7 44.8
Students with Disabilities 32.7 24.6 27.4 29.6 295 31.2
Economically Disadvantaged 57.2 43.7 48.7 48.1 48.8 49.6

Section I-A Data & Analysis - Report Card Data

Data - What do the District Report Card data tell you about student performance in your district? What areas of weakness ,if any, are indicated by
these data? What areas of strength are indicated?

A number of subgroups are not meeting learning targets as set by NCLB for reading and math. The following groups did not meet the state required 62.5%
threshold in 2008 for Reading: All students, Black students, Asian/Pacific Islander students, Limited English Proficient students, Students with Disabilities, and
Economcially Disadvantaged students. In Mathematics, Black students, Limited English Proficient Students, and Economically Disadvantaged students did not

meet state targets.

In reading, achievement for all groups cited above regressed slightly from 2007 to 2008, with the exception of Limited English Proficient students, where their
scores increased from 14.3% meeting state standards to 27.6% in 2008. Black students realized the sharpest decline in reading scores, going from 41.2%

meeting state standards in 2007 to 27.4% in 2008.

In mathematics, achievement for Limited English Proficient students increased from 35.7% meeting state standards in 2007 to 44.8% in 2008; Economically
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Disadvantaged students increased from 48.8% to 49.6% in 2008. Black students again showed a slight decrease, from 35.3% meeting in 2007 to 32.9% in
2008.

Response to Intervention: Research-based assessment practices have been identified and early implementation has begun. In particular, a universal screening
system which includes the EXPLORE, PLAN, and MAP assessments. Additionally course-level teams analyze student performance data to inform instructional
decisions. Problem-solving teams consisting of counselors, social workers, school psychologists, deans, and assistant principals are meeting in both of the
schools. These teams review the data from sources listed above along with behavioral data that may be relevant. The EXPLORE, PLAN and MAP data have
been reviewed by school and curricular area teams to identify overall and subgroup achievement trends. These trends will form the basis of intervention
strategies.

Factors - What factors are likely to have contributed to these results? Consider both external and internal factors to the district.

Depending on where students are initially placed in 9" grade (based on EXPLORE scores and 8" grade teacher recommendation), some students have
minimal access to core, grade-level curriculum. Additionally, achievement targets of sending schools and the high school may not be congruent. Many
students, not just those identified as Students with Disabilities, come to high school not reading at the ninth grade level; this claim is corroborated by their
eighth grade scores, IEPs created at their junior high schools, and other placement information. In addition, many of our students taking the PSAE did not come
to us through the sending districts. Rather, they transferred into the district after 8" grade. These students often come to us performing well below grade level.
Finally, our Limited English Proficient students have greatly increased in enrollment, and are often lacking in a cohesive K-12 educational experience. Although
all students are enrolled in special education or general education English classes for 1-3 years, they are still not reading at the eleventh grade level by the time
they are juniors and thus are not meeting State standards on assessments like the ACT and WorkKeys that require at least grade-level reading proficiency.
Curricular materials used in self-contained Special Education classes may have reading levels far below that of eleventh grade. When students reading below
grade level are required to read selections appearing on the ACT and WorkKeys, they will find them very challenging, perhaps beyond their abilities.

Math is a developmental content area; in fact, many special education students, by the time they take the PSAE in their junior year, have not even been
exposed to the topics covered on the ACT and WorkKeys math subtests because they have not mastered the requisite skills.

The curriculum that many students receive reflects their emerging abilities, and is in all likelihood appreciably below the level of abstraction of math content
covered on the ACT and WorkKeys math subtests. Moreover, upon analysis of individual student data, we find that generally, Junior students who are not in
regular, college-track mathematics classes (regular algebra 2 or above) do not meet standards on the PSAE. If students are enrolled in Algebra 2 or higher
level courses during their Junior year, they most likely will meet standards. Most of the students who did not meet standards were not taking Algebra 2 or higher
during their Junior year.

The increasing enrollment equates to more transfer students who may not have attended junior high in our sending schools. Some of these transfer students do
not possess the requisite reading and math skills to make them successful in high school level work. The curriculum in other elementary schools is unknown
and may not be as rigorous as that covered by our sending schools.

The Response to Intervention Plan incorporates the manner in which faculty will utilize local assessment data to identify students who face academic
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difficulty. As these students are identified through the universal screening process, interventions will be developed. The impact of these interventions will be
monitored via MAP testing, the Pinnacle Gradebook program, formative assessment, and the Common Final Assessment.

Conclusions - What do these factors imply for next steps in improvement planning? These conclusions will be carried forward to Part D (Key Factors).

Access to core curriculum is a top priority for all students. Our current course/curriculum structure does not support this model. Curricular changes will need to
be made to allow all students access to core curriculum.

Students performing below grade level in mathematics and reading, as determined by EXPLORE and PLAN scores, as well as placement in lower level
classes, need to be assessed regularly to determine progress toward meeting benchmarks.

General education teachers will need staff development opportunities to meet the instructional needs of students who do not perform at grade level.
Students will continue to be monitored and supported.

The staff development on district "at risk" populations will continue to be offered and monitored for effectiveness. Changes in instructional delivery and
assessment, as well as individualized instruction, will continue to be the focus of staff development for the next two years.

Students need to be enrolled in grade-level mathematics (Algebra 2 or higher) during their Junior year in order to meet standards on the PSAE. Students who
are below grade level will not meet standards.

The factors delineated above explain why some of our district students are not achieving AYP. Our response to these data is that we will focus our attention on
all subgroups that are not achieving AYP.

Section I-B Data & Analysis - Local Assessment Data

Data - Briefly describe the relevant local assessment data used in this plan. What do these data tell you? What areas of weakness are indicated by
these data? What areas of strength are indicated?

In addition to the PSAE (ACT/WorkKeys) results, the following data sources were also used:
--EXPLORE Test

-- PLAN Test (Explore to Plan Linkage)
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-- IACT Test (retired ACT, scored in-district)

Relative to the EXPLORE test (given to incoming freshmen in November of their 8" grade year), we note that approximately one-third of our students enter our
school reading below the ninth grade level. These data indicate a weakness in students’ reading skills which we believe affects their performance in all content
area courses, including math.

EXPLORE results are used to place students into math, English and science courses. From year-to-year, a similar percentage (30%) of students (based on
EXPLORE results) place into our basic level courses (in math and English) including Reading 1-2 for students whose EXPLORE scores on the reading subtest
are “12” or below.

Looking at math and reading subtest data from the Explore to Plan tests, students in all three performance levels (“above expected," “expected,” and “below
expected”) had greater gain scores compared to their matched counterparts nationwide. We do note, however, that matched students (from EXPLORE to
PLAN , when compared to their national counterparts) fared better in math than in reading.

Factors - What factors are likely to have contributed to these results? Consider both external and internal factors to the district.

--Student mobility rate (transfer students). Our elementary partner districts report that an increasing number of students entering their schools between grades
6 and 8 come with lesser skills in math and reading than students who have been in their district from the primary grades through junior high.

--Students from homes in which English is a second language. District 219 as well as our partner elementary districts are noting an increase of students who
are limited English proficient. Many of these students do not have the resources (academic background, linguistic background, books, printed material) that
would help them attain grade level reading ability.

--Low income status. An analysis of this demographic factor (in our schools and in our partner elementary schools) reveals that the percentage of students on
free and reduced lunch is rising. The 2008 students tested reflect a low income rate of 18.1%, the highest percentage the district has seen to date.

Conclusions - What do these factors imply for next steps in improvement planning? These conclusions will be carried forward to Part D (Key Factors).

We need to work with students to improve their reading and mathematics abilities, and to provide professional development in reading to teachers in all content
areas. Relative to EXPLORE to PLAN linkage, we must move students from “below expected” to “expected” and from “expected” to “above expected” in
reading and math. We are aware that even some students in the “expected” category are still not meeting state standards on the PSAE. It is crucial to note that
the aforementioned EXPLORE to PLAN Linkage Report does not include students who take the PLAN without having taken the EXPLORE. Furthermore, we
have data which show that (transfer) students

who do not have EXPLORE and/or PLAN data score significantly lower on the ACT than their in-district counterparts who have taken these two assessments
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with us.

Section |-C. Data & Analysis — Other Data
Iltem 1 - Attributes and Challenges

Data - Briefly describe attributes and challenges of the district and community that have affected student performance. What do these data and/or
information tell you?

Several district/community factors may be affecting student performance:

The number of transfer students. Our partner districts are reporting an increased number of students who enter their schools in between grades 6 and 8. Each
year, each of our two campuses accepts over 200 transfer students.

The number of Limited English Proficient students. Our partner districts report an increased number of students who are Limited English Proficient. Both our
partner districts and District 219 are noticing an increase in the number of students who have “interrupted educational experiences,” that is students who have
not been regularly enrolled in school for a protracted period of time. Some of our new Limited English Proficient students have never attended school, coming
to us from refugee camps in the Middle East.

An increase in the percentage of low income students. Nearly one out of five students is receiving free or reduced lunch.

Response to Intervention: Assessments are aligned with the Learning Targets as described in district Curriculum Guides. Beginning with the roll-out of the
Common Final Assessment in 2009, teachers will meet and review assessment data to discuss instructional strategies. Reading instruction is available to
students reading significantly below grade level. Instructional strategies and curricular materials will be aligned with current research in adolescent reading.

Factors - In what ways, if any, have these attributes and challenges contributed to student performance results?

Frequently we find that transfer students come to us somewhat behind in reading and math. In analyzing ACT subtest and composite scores of Niles Township
students vs. those of students who do not have Explore and/or Plan test data (meaning they transferred to our schools during or after their freshman year), one
notes a 3-5 point discrepancy between the two groups, with transfer students having the lower scores.

Many LEP students come to our district having completed their formal ELL training at their elementary school/junior high, yet still have not reached grade level.
Students who are still in the formative process of learning English tend to struggle in their content area coursework, including math, since their English
proficiency is still emerging.
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The percentage of low income students is increasing. Lower socio-economic status may affect student achievement and academic performance in a variety of
ways. Students in poverty may understandably be focusing more of their attention during class time on their own survival (and that of their family members)
than on their school work. They may be working after school for an inordinate number of hours, detracting from their study time and overall concentration during
school.

Conclusions - What do these factors imply for next steps in improvement planning? These conclusions will be carried forward to Part D (Key Factors).
We need to focus our attention on the specific needs of transfer students; that is, students who enter our schools during or after their freshman year. In
addition, we will continue to articulate closely with our sending schools to find out about which students transferred into their schools during grades 6-8 and who
may need some academic assistance as a result.

We need to continue to provide professional development to our staff in reading across the content areas to help faculty meet the needs of students whose
reading skills are still emerging. In addition, we will provide professional development on how to interpret MAP (Measures of Academic Progress) with the
ultimate goal of helping teachers (1) select reading materials appropriate for their students’ reading abilities and (2) individualize instruction where feasible.

We need to continue to provide professional development based on the work of Ruby Payne and others on the academic and affective needs of students
experiencing poverty, with the goal to acquainting faculty with strategies that may help to enhance these students’ academic performance.

We will redouble our efforts to convince parents to register their children (who score “15” or lower on the EXPLORE math and/or reading
subtests) in our Summer Readiness Reading and Math programs. We will continue to provide professional development to teachers of

these Readiness Programs on reading strategies that will help students in math and reading across content areas.

Section |-C. Data & Analysis — Other Data
Iltem 2 - Educator Qualifications, Staff Capacity, and Professional Development

Data - Briefly describe data on educator qualifications and data and/or information about staff capacity and professional development opportunities
related to areas of weakness and strength. What do these data tell you?

Each of our faculty members is highly qualified. The average number of years of teaching experience is over twelve. Fifteen percent have bachelor’s degrees;
over 85% have a master’s degree.
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Factors - In what ways, if any, have educator qualifications, staff capacity, and professional development contributed to student performance results?

The overwhelming majority of teachers is well-grounded in their content areas and in pedagogy, and therefore has been able to reach our students and to teach
them the content prescribed by State standards.

All teachers are required to participate in an intensive CRISS training, for implementation in the classroom. A select group of teachers is studying the use of
assessment in the classroom, and will share best practices with the staff.

Response to Intervention: There is ongoing teacher training and support in the use of technology and electronic grading. Teachers have attended workshops
and seminars in the areas of behavior management and working with disruptive students. As the Common Final Assessment plan is implemented, strategic
staff development will take place in the creation and analysis of formative and summative assessments. A Response to Intervention team has been
established. Dr. Mark Shinn, a leading consultant in Rtl, provided professional development to all district administrators in August, 2008. Additional
professional development will be provided to all faculty as building problem solving teams begin to consult with classroom teachers regarding the academic
achievement of identified students.

Conclusions - What do these factors imply for next steps in improvement planning? These conclusions will be carried forward to Part D (Key Factors).

Given that our teachers are highly qualified in their subject areas, we need to focus our attention on professional development in the following areas: (1)
reading strategies across the curriculum; (2) learning strategies for LEP students who are in mainstream content area classes; and (3) strategies and
interventions (affective and cognitive) that will help students experiencing poverty.

Section |I-C. Data & Analysis — Other Data
Iltem 3 - Parent Involvement

Data - Briefly describe data on parent involvement. What do these data tell you?

Over 80% of parents of our special education students participate in their children’s annual review. There is a high participation rate (over 50%) for parents
attending Parent/Teacher Conferences.

Response to Intervention: The Educational Policy Advisory Council (EPAC) will have the first opportunity to hear of and respond to the Response to
Intervention principles. The comments and feedback from this group will help direct communications by the principals regarding Rtl. Discussions regarding
curriculum, instruction, assessment, and interventionns will take place in the CSSI committee, and will foster collaboration in these efforts. Parent input will be
solicited by members of the building problem solving teams. Parent involvement during the creation and implementation of the problem-solving plan is vital to
the success of the plan.
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Factors - In what ways ,if any, has parent involvement contributed to student performance results?

We do not have causal data on this question, but assume there to be a positive correlation between parental involvement and student achievement. Thus we
will redouble our efforts to bring parents into the schools to work with us toward improved student achievement.

Conclusions - What do these factors imply for next steps in improvement planning? These conclusions will be carried forward to Part D (Key Factors).

We need to continue to reach out to parents to attend Parent/Teacher Conferences and other school events like parent education meetings sponsored by the
PTSA, as well as programs offered by our school and community agencies.

Increased communication with parents and community stakeholders would accentuate district efforts toward increased achievement for all students. Additional
supports for parents could foster more effective communication and greater trust which would strengthen the school/home partnership. Barriers to school and
success must be addressed if the academic strategies currently under implementation are to be successful. Action plans which address the social and
emotional needs of our students are integral to the improvement of reading and mathematics achievement of all the District's students. These action plans
along with the creation of the problem solving teams within the Response to Intervention plan will contribute to the increased parent involvement needed.

Section I-D Data & Analysis - Key Factors

Section I-D - Key Factors — From the preceding screens (I-A, I-B, I-C-1, 2, 3), identify key factors that are within the district’s capacity to change or
control and which have contributed to low achievement. What conclusions about next steps have you reached from reviewing available data and
information and about all the factors affecting student achievement?

Factors we cannot change:
--the entering abilities of our students, particularly those who enter our district far below grade level in math and reading as indicated by their EXPLORE scores.

--the English language skills with which our students initially come to our schools.
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--the fact that we have an increasing number of students who enter our township schools after seventh grade and who are not accustomed to our rigorous
academic standards.

--the socio-economic status of our students’ families, more and more of whom (as noted in the demographics section of the Report Card) are economically
disadvantaged and as a result may not be able to provide the cultural capital that supports early literacy development in English (e.g. a print-rich environment,
experiences that promote development of prior knowledge).

Factors that we can change and/or seek to positively influence:

--students’ proficiency in math and reading as measured by their performance in coursework and on standardized assessment like the

EXPLORE, MAP , PLAN Test and ACT.

--developing targeted interventions to improve student achievement.

--the level and frequency of collaboration that teachers working with at-risk students have during the school day.

--help that students receive with their schoolwork—before, during, and after school.

--parents’ involvement with their children’s education.

-- the amount and quality of data that teachers have about their students as learners: assessment data, students’ primary learning styles, and personal and
academic goals.

--knowledge of the best pedagogical strategies to use with students in reading and math.
-- summer opportunities that students have to remain involved in reading and math.
--how students’ academic progress is monitored.

--the extent to which special education courses are aligned to the content of general education courses.
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Section IlI-Action Plan

Thefollowing ar eas of deficiency have been identified from the most recent AYP report for your district.
District is deficient in Reading Meets and Exceeds

Black students are deficient in Reading Meets and Exceeds

Black students are deficient in Mathematics Meets and Exceeds

Asian students are deficient in Reading Meets and Exceeds

LEP students are deficient in Reading Meets and Exceeds

LEP students are deficient in Mathematics Meets and Exceeds

Students with disabilities are deficient in Reading Meets and Exceeds

Economically Disadvantaged students are deficient in Reading Meets and Exceeds
Economically Disadvantaged students are deficient in Mathematics Meets and Exceeds

Ol [N[O|O|A[WIN]|F-

he following ar eas of deficiency have been identified from the most recent AMAO report for your district.
District is not meeting AYP for LEP

District is deficient in Reading Meets and Exceeds
District is deficient in Mathematics Meets and Exceeds

W[~ —

Section II-A Action Plan - Objectives

Objective 1 Title :
Increase student achievement in reading through reading conncections made across the disciplines.

Objective 1 Description :

The 2008 PSAE data shows that 59% of All students, 27.4% of Black students, 57.8% of Asian students, 19.3% of Limited English Proficient students, 35.8% of
Students with Disabilities, and 39.6% of Economically Disadvantaged students met or exceeded state standards. In 2009, 70% of all students in all subgroups
will meet State Standards in Reading or will make Safe Harbor.

All students will have access to the academic content aligned to the lllinois State Standards in reading.

(Note: on the following page, the ISBE templates list both reading and math as areas of deficiency. Strategies to improve student performance in reading
appear in Objective 1, while strategies to improve student performance in math appear in Objective 2 of this section.)
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Section II-B Action Plan - Student Strategies and Activities

Objective 1 Title : Increase student achievement in reading through reading conncections made across the disciplines.

StrategiesActivities

StartDate

EndDate

TimeLine

FundSource

Amount

1. Freshmen students, including those with IEPs, will take the Measurement of
IAcademic Progress (MAP)assessment each September. General education students
scoring in the bottom quartile who are not already receiving a reading intervention (e.g.
a course like Reading 1-2) will be placed into a remediation program called Freshman
IAcademic Success Track (FAST). Students will take a parallel form of the MAP during
the school year to evaluate their progress in reading.

9/1/2008

6/12/2009

During School

Local Funds

5000

2. Special Education students whose IEPs so require will use Kurzweil 3000 (a
computer program and scanner that converts written text into the spoken word) or
other assistive technology.

9/1/2008

6/12/2009

During School

Local Funds

5000

3. Students in grade weight Il (basic level) and co-taught (general and special
education) classes, when appropriate, will employ the before, during and after reading
strategies of activating prior knowledge, monitoring comprehension, reflection and
summative techniques including the use of graphic organizers, included in the program
referred to as CRISS (Creating Independence through Student-Owned Strategies).

9/1/2008

6/12/2009

During School

Title |

10000

4. Designated assignments will require the services of the Literacy Center where they
receive one-on-one reading support in all content areas from teachers and student
tutors.

9/1/2008

6/12/2009

During School

Local Funds

140000

5. Students in Special Education and general education reading classes (e.g. Reading
1-2, Reading 3-4) will be assessed using Measures of Academic Progress (MAP) two
times per year. Students will receive their results; when appropriate, Special Education
students will have specific reading goals as part of their IEPs.

9/1/2008

6/12/2009

During School

Other

5000

6. Incoming freshmen whose EXPLORE reading scores are "12" or below are strongly
encouraged to enroll in the District 219 Summer Readiness Program in Reading.

9/1/2008

6/12/2009

Summer School

Other

10000

7. Incoming freshmen placed in regular English will have the opportunity to enroll in a
reading improvement course, "Strategic Reading" in Summer School.

9/1/2008

6/12/2009

Summer School

Other

3000

8. As a graduation requirement, all students with EXPLORE scores of "12" or below
will take a course in Reading.

9/1/2008

6/12/2009

During School

Local Funds

150000

9. For Special Education students who require intensive work in reading, develop a
one-on-one in-school tutoring program based on the model of the FAST program
alluded to above.

10/1/2008

6/12/2009

During School

Local Funds

500

10. Develop a codified design for the teaching of Reading in general education and
special education classes.

10/1/2008

4/1/2008

During School

Local Funds

500
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StrategiesActivities

StartDate

EndDate

TimeLine

FundSource

Amount

11. Freshmen who read below grade level and who also place into Global Studies,
Physical Science 13-23 and English 13-23 will be assigned to an Integrated
Instructional Team that focuses on literacy skills in the content areas. Sophomores
who read below grade level and who place into Western Civilization, Biology 13-23,
and English 33-43 will be assigned to an Integrated Instructional Team (lIT) that
focuses on literacy skills in the content areas.

8/1/2008

6/12/2009

During School

Other

250000

12. All freshman and sophomore students will have an Individual Learning Plan (ILP)
which chronicles their assessment data, includes their 4-year plans, their academic
and personal goals and the results of a learning styles inventory. This information will
help teachers focus on the needs of individual students.

9/1/2008

6/12/2009

During School

Local Funds

2500

13. Curriculum guides for Special Education Reading 1-2 and Reading 3-4 and ELL
Reading 1-2 and ELL Reading 3-4 reflect the lllinois State Standards for reading and
are aligned to the general education curriculum guides for Reading 1-2 and Reading
3-4.

7/1/2008

6/30/2010

Summer School

Local Funds

5000

14. Curriculum guides for all General and Special Education Reading Courses (1-2
and 3-4) are based on SBR, e.g., Orton-Gillingham strategies, Rewards Program and
CRISS (Creating Independence Through Student-Owned Strategies).

7/1/2008

6/1/2010

During School

Other

15. Curriculum guides for Special Education English courses (1-2, 3-4, American
Literature & Composition, and 7-8) and ELL courses (1-2, 3-4, 5-6 and American
Literature) reflect State Standards in Reading and English and follow the themes and
units appearing in the corresponding general education English curriculum guides for
Freshman through Senior English.

7/1/2008

6/12/2009

Summer School

Local Funds

16. Certificated Reading Specialists, Literacy Center teachers and student tutors work
one-on-one with students who are in the Third Tier of RTI to improve their reading
skills.

7/1/2008

6/1/2010

During School

Local Funds

17. As a graduation requirement, all Special Education, ELL and other General
Education students with Explore scores of “12” or below take a course in Reading.

7/1/2008

6/12/2010

During School

Local Funds

18. All incoming freshmen whose Explore reading scores are “12” or below (indicating
they may not meet standards on the PSAE) are strongly encouraged to enroll in the
District 219 Summer Readiness program in Reading or in the ELL summer program.

6/15/2008

7/30/2009

Summer School

Title |

10000

19. All students have access to the Literacy Center where they receive one-on-one
reading support in all content areas from teacher and student tutors.

7/1/2008

6/15/2010

During School

Local Funds

33000

20. All students (Special Education, General Education, including those in ELL
programs) will be taught to use CRISS strategies when reading content area materials.

7/1/2008

6/15/2010

During School

Title |

5000
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Section II-C Action Plan - Professional Development Strategies and Activities

Objective 1 Title : Increase student achievement in reading through reading conncections made across the disciplines.

StrategiesActivities

StartDate

EndDate

TimeLine

FundSource

Amount

1. Special Education teachers collaborate with the general education reading specialist
on the most appropriate research-based strategies to use in teh courses Reading 1-2
and Reading 3-4.

10/1/2008

6/12/2009

During School

Local Funds

0

2. Teachers review the results of incoming Freshman students' EXPLORE Reading
subtest scores and develop a Summer Readiness program that addresses students'
reading abilities. KeyTrain will be a part of this program.

3/1/2008

6/15/2010

After School

Local Funds

2000

3. Teachers and para-educators receive training in the use of Kurzweil 3000 and how
to use other assistive technologies to help students improve their reading abilities.

9/1/2008

3/15/2010

During School

Local Funds

500

4. Teachers and student tutors working in the Literacy Center receive ongoing
professional development in literacy strategies to improve their instructional/ tutorial
methodologies. Teachers working in the Literacy Center share best practices with their
colleagues across content areas at department and building-level meetings. Use Late
Start (collaboration) Days for teachers to exchange practices on the teaching of
reading.

8/15/2008

6/15/2010

During School

Local Funds

5. Provide training on how to develop differentiated lesson plans to respond to
students’ varying abilities as readers and critical thinkers.

10/1/2008

6/15/2009

During School

Local Funds

500

6. Study best practices as recommended by the International Reading Association.

9/1/2008

6/15/2010

During School

Local Funds

7. On-staff Reading Specialist offers training to teachers who can then provide
one-on-one tutoring to their students.

9/1/2008

6/15/2010

During School

Title |

500

8. Train general and special education reading teachers on the use of
curriculum-based assessment and progress monitoring.

9/1/2008

6/15/2010

During School

Local Funds

500

9. Curriculum guides for Special Education courses (coded to State Standards and to
general education reading curriculum guides) presently being used in reading classes.
Teachers will use late start collaboration time to talk about course content and
implementation of the guides.

9/1/2008

6/15/2010

During School

Local Funds

10. A group of teachers are studying effective assessment practices and will assist
teachers with assessment for learning.

8/15/2008

6/15/2010

During School

Local Funds

11. Revise curriculum guides for general education English courses (with learning
outcomes) aligned to reading and English standards.

8/15/2008

6/15/2010

Before School

Local Funds

12. Literacy Center teachers/tutors receive ongoing training and coaching in working
with students on reading improvement.

9/1/2008

6/15/2010

During School

Local Funds

8000

13. A district-wide committee on reading is researching best practices, developing exit
criteria from the reading program, and providing guidance to teachers on effective
reading strategies.

8/15/2008

6/15/2010

During School

Local Funds
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StrategiesActivities StartDate EndDate TimeLine FundSource Amount

14. We continue to articulate with junior high sender schools to ascertain as much data[9/1/2008 6/15/2010 During School [Local Funds 0

as possible on their students’ reading needs with the goal of addressing them in the

Summer Reading Readiness program.

15. Reading Specialists attend national conferences, such as the International Reading|10/1/2008 6/15/2010 During School [Local Funds 30000

Conference. They will provide inservice for teachers and administrators on best

practices in reading instruction learned there.

16. The District will provide professional development on Response to Intervention 9/1/2008 6/15/2010 During School |Local Funds 5000

(Rtl) in the area of reading to address the needs of students who may not be meeting

standards in this area.

17. All teachers will receive professional development in reading from a certified 8/15/2008 6/15/2010 After School Local Funds 125000

CRISS trainer.

18. Teachers will receive training in collaboratively writing common final exams. 12/1/2008 1/1/2011 After School Local Funds 100000
Section II-D Action Plan - Parent Involvement Strategies and Activities

Objective 1 Title : Increase student achievement in reading through reading conncections made across the disciplines.

StrategiesActivities StartDate EndDate TimeLine FundSource Amount

1. Parents whose children qualify for the Freshman Academic Success Track Program [9/1/2008 6/15/2010 After School Local Funds 0

are contacted in writing and by telephone by the Reading Specialist for permission to

have their children enroll in this program.

2. During evening parent meetings like “Welcome to High School Night”, parents will  [10/1/2008 2/15/2010 After School Local Funds 0

learn about the benefits of their children’s using the Literacy Center; they will learn

about the metacognitive strategies taught there and how they enhance learning.

3. Through the IEP process, parents will be informed about the need (based on 3/15/2009 6/15/2010 During School |Local Funds 0

assessment data) for their children to take one of the two Special Education reading

courses: Reading 1-2 and Reading 3-4.

4. Parents will receive their children’s MAP results by mail with an explanation of what |10/15/2008 6/15/2010 After School Local Funds 500

the data mean.

5. During junior/senior high school articulation meetings, parents learn about the 3/15/2008 5/15/2010 After School Local Funds 0

summer school offering in Strategic Reading.

6. Offer an orientation program targeted to transfer students (and their parents), many [8/1/2008 9/1/2010 After School Other 1000

of whom experience academic difficulties. At this program, explain the benefits of using

the resources of the Literacy Center.

7. As part of the 8th to 9th grade articulation process, parents receive data on their 1/15/2008 3/15/2008 After School Local Funds 0

children’s EXPLORE Reading subtest. Parents are also informed that if their child has
a score of 12 or below, he/she will need to enroll in Reading 1-2 as a graduation
requirement.
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learn about SBR reading interventions and assessments.

StrategiesActivities StartDate EndDate TimeLine FundSource Amount
8. Parents will work with their children and children’s counselor to enter academic and [10/15/2008 4/15/2010 After School Local Funds 0
personal goals into their Individual Learning Plan. Students experiencing difficulties in

reading will be encouraged to write a “reading goal” with their parent’s help.

9. Parents receive students’ DRP results with an appropriate explanation. 10/1/2008 6/15/2010 After School Local Funds 0
10. Through the IEP process, parents will learn about the benefits of having their 2/15/2008 6/15/2010 During School [Local Funds 0
children use assistive technology such as Kurzweil 3000.

11. Curriculum guides are posted on the District website for parents to review. 7/1/2008 6/15/2010 After School Other 0
12. Parents receive their children’s norm-referenced reading tests (e.g. Degrees of 6/15/2008 6/15/2010 After School Local Funds 1000
Reading Power, Measures of Academic Progress) which are positively influenced by

students’ participation in reading interventions.

13. Parents of incoming freshmen meet with their child’s counselor to review Explore [2/15/2008 6/15/2010 During School [Local Funds 0
data and the recommendations of 8th grade teachers for placement in the high school

reading program.

14. Parents meet with their child’s counselor to develop a Four Year Plan at which time|3/1/2008 6/15/2010 During School |Local Funds 0
they will determine the most effective reading intervention for the student.

15. Via the electronic Individual Learning Plan (ILP), parents become aware of their ~ [9/1/2008 6/15/2010 After School Local Funds 0
child’s grades and standardized test scores.

16. At parent/teacher conferences, parents will learn how teachers are using CRISS  [9/1/2008 6/1/2010 After School Local Funds 0
strategies in their classes.

17. At individual freshman registration meetings, parents are informed about summer |3/15/2008 6/15/2010 After School Local Funds 0
interventions such as the Summer Reading Readiness program, if their child qualifies.

18. Parents will be encouraged (by their child’s counselor) to write goals in their child’s [9/1/2008 6/15/2010 After School Local Funds 100
ILP focused on improving reading.

19. During "Welcome to High School Night”, parents learn about the benefits of their  [2/15/2008 2/15/2010 After School Local Funds 0
children using the services of the Literacy Center; they will learn about the

metacognitive strategies used by the Literacy Center staff.

20. At PTSA meetings and Special Education parent interest group meetings, parents [11/1/2008 12/1/2010 After School Local Funds 0

Section II-E Action Plan - Monitoring

Objective 1 Title : Increase student achievement in reading through reading conncections made across the disciplines.

Monitoring - Describe the process and measures of success for the identified objective. (How will district personnel monitor the effectiveness of the

strategies and activities?)
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The instruction in regular and special education classrooms will be evaluated by the special education director.

Teacher evaluations of collaboration meetings and professional development will be analyzed.

State and local assessement data will be analyzed by district, schools, grade level, IEP and non IEP comparisons.

Parents will be surveyed and the information will be used to increase parental involvement and make it more effective.

Monitoring Persons - List the individuals and designate the role of each person(e.g., Karen Smith, assistant principal) overseeing the strategies and
activities in the action plan to achieve each objective.

Name

Title

Dr. Anne Roloff

Assistant Superintendent for Curriculum and Instruction

Mr. Robert Freeman

Principal, Niles North High School

Mr. Kaine Osburn

Principal, Niles West High School

Dr. Pete Marcelo

Assistant Superintendent for Special Education & Pupil

Personnel Services

Section II-A Action Plan - Objectives

Objective 2 Title :

All students will meet State Standards in math in 2009 and 2010.

Objective 2 Description :

In 2008, 33.8% of Black students met State Standards in math. In addition, 42% of Limited English Proficient students met standards in math. Finally, 49.5%
of Economically Disadvantaged students did not meet State Standards.
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Section II-B Action Plan - Student Strategies and Activities

Objective 2 Title : All students will meet State Standards in math in 2009 and 2010.

StrategiesActivities StartDate EndDate

TimeLine

FundSource

Amount

1. Students in Special Education and general education students in pre-Algebra 9/1/2008 5/15/2010
classes will be assessed using MAP (Measures of Academic Progress) two times per
year. Students will receive their results; when appropriate, Special Education students

will have specific math goals as part of their IEPs.

During School

Other

2500

2. Students whose EXPLORE scores place them into Algebra 10-20 (lower level 8/1/2008 6/15/2010
Freshman Algebra) will qualify for the Niles North Vertical Teaming Program in
Mathematics (VIP). This program, taught by four teachers who remain with the same
cohort of students for their four years of math instruction, provides
problem-based/critical thinking math instruction in the areas of Algebra, Advanced

Algebra, Geometry and pre-Calculus.

During School

Title |

20000

3. Using the TI-Navigator, teachers, particularly in lower-level courses, will check for  [8/1/2008 6/15/2010
understanding and in doing so, students will receive more feedback and reinforcement

as they complete math problems.

During School

Local Funds

2000

4. Students experiencing difficulties with their math coursework will be referred by their [8/1/2008 6/15/2010

teachers to receive tutorial assistance in the Math Center.

During School

Local Funds

140000

5. Special Education students will be engaged in math activities and curricula that 8/1/2008 6/15/2010
mirror those taught in general education Algebra and Geometry and will be taking
newly-developed, more rigorous courses in Algebra and Geometry linked to State

Standards.

During School

Local Funds

1500

6. Students will use math manipulatives for classroom activities and for assessment.  [8/1/2008 6/15/2010

During School

Local Funds

2000

7. Special Education students will continue to have as an option co-taught classes 8/1/2008 6/15/2010
(staffed by general education and special education teachers) in Pre-Algebra, Algebra

and Geometry.

During School

Title 11

55000

8. Incoming Freshmen with a score of "15" or below on the EXPLORE test (in Math)  [7/1/2008 6/30/2010

will be strongly encouraged to enroll in the Summer Readiness Program in Math.

Summer School

Other

10000

9. With use of document cameras, teachers will require students to share orally the 8/1/2008 6/15/2010

metacognitive strategies they use to solve problems.

During School

Local Funds

12000

10. Increase incoming students’ ability to problem solve by encouraging students who [7/1/2008 6/15/2010
place into Algebra 12-22 or Algebra 10-20 when appropriate to enroll in Math Problem

Solving during summer school.

Summer School

Local Funds

1500

11. Using KeyTrain, students learn to solve workplace related math problems. 10/1/2008 5/15/2010

During School

Local Funds

o

12. Increase problem-based assessment to enhance student understanding of the 8/15/2008 6/15/2010

application of the Math they learn to the "real" world.

During School

Local Funds
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StrategiesActivities

StartDate

EndDate

TimeLine

FundSource

Amount

13. In addition to the regularly scheduled 11th grade basic level math course, junior
students will enroll in Junior Math Strategies, whose goal is to help students meet
State Standards in math.

8/15/2008

6/15/2010

During School

Other

55000

14. Implement content area reading and problem solving in all math courses.

8/15/2008

6/15/2010

During School

Local Funds

15. Develop a township-wide (grades 6- 12) Math Task Force focusing on the topics
students need to master before entering high school. Mastery of these topics will
enhance student success in high school math coursework.

7/1/2008

6/30/2010

During School

Local Funds

15000

16. Curriculum guides for the following special education math courses reflect State
Standards. These guides are aligned with the general education curriculum guides in
parentheses: Math 3-4 w/Geometry (Math 13-23 w/Geometry); Algebra 1-2 (Algebra
10-20); Geometry 1-2 (Geometry 10-20), Math Applications 1-2 (Applied Math 13-23
w/Geometry).

7/1/2008

6/15/2010

Summer School

Local Funds

12000

17. Special Education students have access to the general education math curriculum
via the co-teaching model in the following required courses: Math 13-23 w/Geometry,
Algebra 10-20, Geometry 10-20, and Algebra 30-40.

7/1/2008

6/15/2010

During School

Local Funds

200000

18. Special Education students may enroll in any general education math course and
receive support via a special education resource period and/or the Literacy Center or
Math Resource Center.

7/1/2008

6/15/2010

During School

Local Funds

19. All students use CRISS strategies to organize and solve math problems.

7/1/2008

6/15/2010

During School

Title |

20. Junior level students whose standardized test scores indicate that they may not
meet math standards on the PSAE are required to enroll (in addition to their required
junior-level grade weight 2 math course) in Junior Math Strategies, a supplemental
(two day per week) course focusing on problem solving techniques. Note: Beginning
with the 09-10 school year, this course will be a requirement for all grade weight “2”
(basic level students) who are at risk for not meeting State Standards in math on the
PSAE.

7/1/2008

6/15/2010

During School

Title 11

45000

21. All incoming freshmen whose Explore math scores are “12” or below (indicating
they may not meet standards on the PSAE) are strongly encouraged to enroll in the
District 219 Summer Readiness program in math.

7/1/2008

6/15/2010

Summer School

Title |

10000

Section II-C Action Plan - Professional Development Strategies and Activities

Objective 2 Title : All students will meet State Standards in math in 2009 and 2010.

StrategiesActivities

StartDate

EndDate

TimeLine

FundSource

Amount

1. During Institutes teachers will receive an orientation to KeyTrain, including an
explanation of how to integrate its content into their existing math classes.

9/1/2008

6/15/2010

During School

Local Funds

0
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StrategiesActivities

StartDate

EndDate

TimeLine

FundSource

Amount

2. At Institutes, math teachers receive professional development on best practices as
they relate to co-teaching.

9/1/2008

6/15/2010

During School

Title 11

2000

3. During Institutes, teachers learn how the use of math manipulatives can enhance
student understanding of math concepts.

9/1/2008

6/15/2010

During School

Local Funds

0

4. Teachers meet during Late Start days, before school meetings, and Institutes to
discuss successful tutorial methodologies used in the Math Center with the goal of
increasing and improving one-on-one tutorial services in the Center.

9/1/2008

6/15/2010

During School

Local Funds

0

5. Teachers from the following courses collaborate on summer projects to create
curriculum guides (coded to state math standards) and criterionreferenced
assessments to monitor student progress: Algebra 30-40, Algebra 10-20, Algebra
12-22, Algebra 32-42, Math 13-23 with Geometry, Applied Math 13-23 with Geometry,
and Algebra 13-23.

7/1/2008

8/31/2008

Summer School

Local Funds

12000

6. Math teachers receive CRISS for Math training and apply its concepts to their
teaching.

9/1/2008

6/15/2010

During School

Other

5000

7. Teachers will receive results of their students’ MAP testing and will receive
professional development on how to construct objectives and activities that will
improve their students’ math abilities.

10/1/2008

6/15/2010

After School

Local Funds

250

8. Curriculum guides for all math courses (both special and general education) have
been completed and are presently being implemented. Teachers will use late start
collaboration time to evaluate the implementation of the guides before they begin to
draft common final assessments covering the learning outcomes appearing the
curriculum guides.

9/1/2008

6/15/2010

During School

Local Funds

1500

9. Teachers involved in co-teaching dyads receive professional development
(workshops/conferences) on how to work effectively as a team to support student math
achievement. They will continue to receive professional development on differentiated
instruction and behavior management.

9/1/2008

6/15/2010

During School

Local Funds

2000

10. The Director of math, who represents District 219 on the aforementioned Math
Task Force, communicates decisions made at the Task Force to district math teachers.
As a result of the deliberations of the Task Force, we will be offering a township-wide
workshop with a national presenter on using ways to improve student math
achievement.

2/27/2009

6/15/2010

During School

Local Funds

5000

11. Special Ed. resource teachers who support students in gen. ed. math courses
receive professional development on math content via workshops, Institutes and by
enrolling in collegelevel math courses.

9/1/2008

6/15/2010

After School

Local Funds

5000

12. Math teachers receive “CRISS for Math” training.

9/1/2008

6/15/2010

During School

Title 11

2500
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Section II-D Action Plan - Parent Involvement Strategies and Activities

Objective 2 Title : All students will meet State Standards in math in 2009 and 2010.

StrategiesActivities StartDate EndDate TimeLine FundSource Amount
1. At Parent/Teacher Conferences, parents will learn about how teachers are 11/1/2008 11/30/2010 After School Local Funds 0
structuring problem based learning projects in their classes.
2. Parents whose children qualify for and who enroll in the Niles North VIP program aref2/1/2008 3/1/2010 After School Local Funds 0
fully informed about the nature of the program and teacher expectations through
written and verbal communication with parents via teacher websites and discussion at
parent conferences.
3. During Freshman Orientation programs, parents learn about two summer school 2/1/2008 3/1/2010 After School Local Funds 0
options for their children: Summer Math Readiness and Math Problem Solving.
4. Parents learn about the importance of attending the Math Center "Welcome to High [10/1/2008 5/15/2010 After School Local Funds 0
School Night", at Freshman Open House and through the IEP process.
5. Through the IEP process, parents learn about how co-teaching models help their  [2/1/2008 5/15/2010 During School [Local Funds 0
children learn more effectively.
6. Parents will learn about the importance of registering for Junior Math Strategies 2/1/2008 3/15/2010 After School Local Funds 0
through recommendation process.
7. Parents will receive their children’s MAP results by mail with an explanation of the  [11/1/2008 6/15/2010 After School Local Funds 500
assessment.
8. Students experiencing difficulties in math will be encouraged to write a math goal  |9/1/2008 11/1/2010 After School Local Funds 0
with their parents’ assistance as they complete their ILP.
9. Curriculum guides are posted on the district and/or department websites. 9/1/2008 6/15/2010 Before School [Local Funds 0
10. Parents of all incoming freshmen meet with their children’s counselor to review 2/1/2008 6/15/2010 After School Local Funds 0
students’ Explore data and recommendations for specific math interventions/
coursework.
11. Via the electronic Individual Learning Plan (ILP), parents become aware of their ~ [9/1/2008 6/15/2010 After School Local Funds 0
children’s grades and standardized test scores.
12. At parent/teacher conferences, parents will learn how teachers are using CRISS  |11/1/2008 11/30/2010 After School Local Funds 0
and other meta-cognitive strategies in their classes.
13. At individual freshman registration meetings, parents are informed about summer |3/1/2008 6/15/2010 After School Local Funds 0
interventions such as the Summer Math Readiness program, if their child qualifies.
14. Parents are encouraged (by their child’s counselor) to write goals in their child’'s  [9/1/2008 6/15/2010 After School Local Funds 0
ILP focused on improving student math performance.
15. During “Welcome to High School Night”, parents learn about the benefits of their  [2/1/2008 2/1/2010 After School Local Funds 0
children using the Literacy Center and Math Center to learn more about problem
solving strategies.

Before School [Title |
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Section lI-E Action Plan - Monitoring

Objective 2 Title : All students will meet State Standards in math in 2009 and 2010.
Monitoring - Describe the process and measures of success for the identified objective. (How will district personnel monitor the effectiveness of the
strategies and activities?)

The District will monitor the effectiveness of the strategies and activities outlined in this plan in the following manner:
--District level administration will prepare a roll-out plan for the Common Final Assessment

--During classroom observations, District Directors of Instruction (department chairs) note the extent to which teachers are using the strategies listed in the
“Student Strategies” and “Professional Development” sections of this plan. Based on these observations, they will work with teachers to perfect methodologies
to enhance student achievement.

--Analyze end-of-course (CRT) assessment data with teachers and Directors of Instruction to note areas for student growth; then, based on these data, work
with faculty to develop interventions that will lead to improved achievement.

--Analyze norm-referenced assessment data (e.g. Degrees of Reading Power, Measures of Academic Progress, EXPLORE, PLAN, Practice ACT) with
Directors and work with them and their teachers to develop strategies/interventions to improve student achievement.

-- Based on the content of responses to parent surveys as well as their attendance patterns at key school events listed in this report, work with building
administrators to improve parental involvement in their children’s education.

Monitoring Persons - List the individuals and designate the role of each person(e.g., Karen Smith, assistant principal) overseeing the strategies and
activities in the action plan to achieve each objective.

Name Title

Dr. Anne Roloff Assistant Superintendent for Curriculum and Instruction

Dr. Pete Marcelo Assistant Superintendent for Special Education & Pupil
Personnel Services

Mr. Robert Freeman Principal, Niles North High School

Mr. Kaine Osburn Principal, Niles West High School
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Section II-A Action Plan - Objectives

Objective 3 Title :
Support the implementation of a multi-tier, early intervening services model, including Rtl by building strong, effective teams that ensure decision making and fidelity.

Objective 3 Description :

In order to successfully implement our plan, we will create a district leadership team, and incorporate parents into the process. The team will determine what is
in place in the district and what needs sto be built through leadership and staff development. Scientifically based interventions, multi-tiered services delivery,
identification of at-risk students, and the eligibility process for determining specific learning disabilities will all be addressed. The district leadership team will
provide leadership, guidance, and support to Niles North, Niles West, and Niles Central through the establishment of a coaching model during the 2009-2010
school year.

Section II-B Action Plan - Student Strategies and Activities

Objective 3 Title : Support the implementation of a multi-tier, early intervening services model, including Rtl by building strong, effective teams that ensure decision making
and fidelity.

StrategiesActivities StartDate EndDate TimeLine FundSource Amount
1. The district Rtl team will solicit parent input to build commitment, set expectations, |1/1/2009 6/15/2010 After School Local Funds 0
allocate resources, and ensure accomplishments.

2. The District Rtl team will complete all components of the IASPIRE North Self Study [1/1/2009 6/30/2009 During School [Local Funds 0

to identify existing structures and strengths as well as gaps and needs.

3. The District Rtl team will address the implementation of positive behavioral supports [1/1/2009 6/15/2010 During School [Other 5000
at all 3 building sites.

4. The District Rtl team will communicate information about multi-tiered, early 1/1/2009 6/15/2010 During School [Other 0
intervening services and SLD identification to the staff and community.

5. the District Rtl team will identify the service delivery model for universal screening |1/1/2009 6/15/2010 During School [Title | 20000
and intervention in 3 tiers.
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Section II-C Action Plan - Professional Development Strategies and Activities

Objective 3 Title : Support the implementation of a multi-tier, early intervening services model, including Rtl by building strong, effective teams that ensure decision making

and fidelity.

StrategiesActivities StartDate EndDate TimeLine FundSource Amount
1. The District Rtl team will determine initial professional development activities for 9/1/2008 12/19/2008 During School [Local Funds 0
introducing the staff to the Rtl process.

2. The District Rtl team will plan assessment and data-based decision making staff 9/1/2008 6/15/2010 During School [Local Funds 10000
development for district staff.

3. The District Rtl team will plan the staff development in scientifically-based 1/1/2009 6/15/2010 During School ([Title | 10000
interventions in content literacy.

4. The District Rtl team will help plan professional development for staff in positive 1/1/2009 6/15/2010 During School |Other 15000
behavioral supports.

Section II-D Action Plan - Parent Involvement Strategies and Activities

Objective 3 Title : Support the implementation of a multi-tier, early intervening services model, including Rtl by building strong, effective teams that ensure decision making

and fidelity.

StrategiesActivities StartDate EndDate TimeLine FundSource Amount
1. A variety of communication opportunities will be developed, to inform parents on the [2/1/2009 6/15/2010 During School |Local Funds 500

Rtl philosophy and process.

2. Informational materials will be developed in the form of brochures, webpage 2/1/2009 6/15/2010 During School [Local Funds 5000
information, etc. in order to inform parents.

3. Parents will be involved in the planning, leadership, and problem solving meetings |2/1/2009 6/15/2010 During School |Local Funds 1000

and activities conducted by the district.
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Section II-E Action Plan - Monitoring

Objective 3 Title : Support the implementation of a multi-tier, early intervening services model, including Rtl by building strong, effective teams that ensure decision making
and fidelity.

Monitoring - Describe the process and measures of success for the identified objective. (How will district personnel monitor the effectiveness of the
strategies and activities?)

All District and school Rtl teams will keep current documentation for all strategies nd activities.

Monitoring Persons - List the individuals and designate the role of each person(e.g., Karen Smith, assistant principal) overseeing the strategies and
activities in the action plan to achieve each objective.

Name Title

Dr. Anne Roloff Assistant Superintendent for Curriculum and Instruction
Dr. Pete Marcelo Assistant Superintendent for Special Services

Mr. Robert Freeman Principal, Niles North High School

Mr. Kaine Osburn Principal, Niles West High School

Section Il - Plan Development, Review and Implementation
A. Stakeholder Involvement

Stakeholder Involvement - Describe specifically how stakeholders (including parents, school staff, and outside exerts) have been consulted in the
development of the plan. The names and titles of the district improvement team or plan developers are identified here.

Parent, teacher and administrator members of the School Improvement Teams of Niles North and Niles West have reviewed a draft of this plan. In addition,
personnel from the North Cook Regional Service Center and an administrator from a neighboring high school have reviewed its contents.

The following District level personnel have participated in the creation of this plan:
Dr. Pete Marcelo, Assistant Superintendent of Special Education and Pupil Personnel Services

Dr. Anne Roloff, Assistant Superintendent for Curriculum and Instruction
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Mr. Robert Freeman, Principal of Niles North High School

Mr. Kaine Osburn, Principal of Niles West High School

Section Ill - Plan Development, Review and Implementation
B. District Responsibilities

District Responsibilities - Specify the services and resources that the district has provided to revise the plan and other services that the district will
provide toward implementation of strategies and activities. District responsibilities include providing schools technical assistance that must include data
analysis, identification of the district’'s challenges in implementing professional development requirements, the resulting need-related technical
assistance and professional development to effect changes in instruction. Districts are also responsible for revising the district’s budget to ensure that
funds provided under Title | and Title 1l supplement, not supplant, non federal funds, and that services provided with these funds are comparable with
the services in schools that are not receiving funds under Title | ( NCLB, Section 1116 and 1120A).

District personnel will provide the following services to our two high schools as we move toward achieving AYP:
-- technical assistance such as data analysis of common final assessments.

-- inservices for teachers and directors on creating assessments that link to state standards, unpacked standards, or learning targets, as defined in the district
curriculum guides.

-- affective data (e.g. student demographics) that may affect achievement.
--needs assessments upon which Institute workshops and Late Start collaboration days will be predicated.
--grant planning (Titles I, Il and IlI) that will provide dollars for programs that will help students meet state standards.

-- guidance in fiscal planning (budgeting) that will place resources where they are most needed (e.g. making certain that students attending "non-title" schools
have the same programs that “title” schools provide.

--development of parent interventions that will increase their involvement in their children’s education.

Relative to Reading, District personnel will:
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--provide assessments like the Degrees of Reading Power (DRP) and MAP to the buildings, and will work with the IS staff to be certain that they are scored and
that data from the assessments get to the reading specialists, reading teachers and content area teachers, parents and administration—all with the goal of
monitoring students’ progress and developing interventions to improve student achievement in reading.

--work with the IS staff to track students’ reading performance on standardized assessments like the EXPLORE, PLAN and Practice ACT.

--work with the Literacy Center staff to develop tutorial and outreach programs to benefit students who need remediation in reading.

--work with the special and general education teachers to find the most appropriate assistive technology for students who need it.

--support the efforts of the buildings’ Literacy Centers, including expanding their outreach programs.

--provide professional development to building level administrators on reading interventions that may benefit students in all content areas.

--provide assessment and other student data in user-friendly form to building administrators (via department) and to school improvement teams.

--structure faculty collaboration sessions to focus on how best to work with students who are struggling academically.

--further develop the Individualized Learning Plan into a live/interactive tool used by parents (to monitor their children’s progress) and by faculty to get to know
their students better and to formulate interventions/activities to improve student learning.

--work with administrators and teachers to develop curriculum guides aligned to state standards.

--attend building level school improvement meetings to help faculty interpret data (such as the three EPAS assessments, the DRP and MAP assessments) and
to formulate interventions designed to improve student reading.

--work with teachers and administrators to develop student surveys to see how we may improve the academic and affective interventions designed to increase
student achievement.

--work with North Cook Regional Service Center (RESPRO) personnel to bring professional development on reading strategies to teachers in our two buildings.
--work with the Directors of English and Reading to provide professional development on progress monitoring to reading teachers.

--work with the Assistant Principals of Pupil Personnel Services to convince the parents of incoming freshmen (who qualify) to register for the Summer
Readiness Program in Reading.

--monitor the progress of students in the Integrated Instructional Teams program.
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Relative to Math, District personnel will:

--work with the IS staff to track students’ math performance on standardized assessments like the EXPLORE, PLAN and Practice ACT.

--work with the Math Center staff to develop tutorial and outreach programs to benefit students who need remediation.

--provide data in user-friendly form to building administrators (via department) and to school improvement teams.

--work with the Director of Math to structure faculty collaboration sessions that focus on how best to work with students who are struggling academically.
--collaborate with administrators as they work with their teachers to develop curriculum guides aligned to state math standards.

--attend building level school improvement meetings to help faculty interpret MAP data and to formulate interventions designed to improve students’ math
abilities.

--further develop the Individualized Learning Plan into a live/interactive tool used by parents (to monitor their children’s progress) and by faculty to get to know
their students better and to formulate interventions/activities to improve student learning.

--work with teachers and administrators to develop student surveys to see how we may improve the academic and affective interventions designed to increase
student achievement.

--work with North Cook Regional Service Center (RESPRO) personnel to bring professional development on the teaching of math to faculty in our two buildings.
--carefully monitor math co-teaching dyads, providing professional development to general and special education teachers on effective coteaching strategies.

--work with the Assistant Principals of Pupil Personnel Services to convince the parents of incoming freshmen (who qualify) to register for the Summer
Readiness Program in Math.
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Section Il - Plan Development, Review and Implementation
C. State Responsibilities

State Responsibilities - Specify the services and resources that ISBE, RESPROS, and other service providers have provided the district during the
development and review of this plan and other services that will be provided during the implementation of the plan. This may include ISBE technical
assistance projects such as Positive Behavior Interventions and Supports (PBIS), Children Have Opportunities to Inclusive Community Environments
and Schools (CHOICES), Illinois Autism Training and Technical Assistance Project (IATTAP), Parent Educator Partnership (PEP), lllinois Service
Resource Center (ISRC), and Transition Outreach Training for Adult Living (TOTAL). ISBE shall provide technical assistance to the district, if
requested, to develop and implement the district plan and work with schools needing improvement. Such technical assistance shall be supported by
effective methods and instructional strategies based on scientifically based research. Such technical assistance shall address problems, if any,
implementing the parental involvement activities described in NCLB, Section 1118, and the professional development activities described in NCLB,
Section 1119. [NCLB, Section 1116(c)(9)(B)].

The North Cook Regional Service Center, through the auspices of the System of Support Grant, has provided the following services to District 219:

--annual data retreats where teachers and administrators analyze results of student assessments (and affective data) and plan interventions to improve
targeted areas.

--CRISS training in reading and specialized training in reading in the math classroom, as well as manuals used in the training sessions.

--MAP testing for freshman and sophomore students in Special Education.

--the initial purchase of the Degrees of Reading Power assessment.

--professional development for teachers of the Freshman and Sophomore Integrated Instructional Teams programs on planning integrated units of instruction.
--professional development on individualizing instruction.

--feedback on all School Improvement Reports submitted to the State.

--stipends for summer curriculum projects for reading courses.
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Section IV-A Local Board Action

Date Approved by Local Board: 12/15/2008

A.Assurances

1.

2.

Strategies and activities have been founded in scientifically based research as required by NCLB, Section 1116(b)(3)(A)(i) and as defined in NCLB,

Section 9101(37).
Technical assistance provided by the district serving its school isfounded on scientifically based research (NCLB, Section 1116(b)(4)(C)) as defined

in NCLB, Section 9101(37).
The plan includes strategies and activities that support the implementation of the Illinois Learning Standards and ensures alignment of curriculum,

instruction, and assessment with the Illinois Learning Standards.
Thedistrict will spend at least 10 percent of the funds made available under Title I, Part A, subpart 2 of NCLB, for the purpose of providing
high-quality professional development. (Title |l districtsonly.)

B.Superintendent’s Certification

By submitting the plan on behalf of the district, the district superintendent certifiesto | SBE that all the assurances and information provided in the plan are
true and correct and that the improvement plan has been duly approved by the local school board. By sending e-mail notification of plan completion from the
Submit Your Plan page the plan shall be deemed to be executed by the superintendent on behalf of the district.
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ANALYSIS OF DATA

ISBE Monitoring - Part |

REPORT CARD DATA
Have the areas of low achievement been clearly identified?

Does the DIP include analysis of report card data that clarifies the areas of weakness?

« Isitclear that the area of weakness is broad or narrow and whether this affects many or few students?
« Does the analysis along with other optional data provide clear direction for the selection of the objectives, strategies, and
activities?

LOCAL ASSESSMENT DATA

« Ifincluded, is there evidence that the DIP team analyzed optional data to clarify the areas of weakness?
« Do these local assessment results add clarity to the state assessment data?
« Does the analysis along with the other data provide clear direction for the selection of the objectives, strategies, and activities?

OTHER DATA

« Ifincluded, has the DIP team analyzed other available optional data to clarify the areas of weakness in order to  target
improvement strategies and activities?

« Ifincluded, do the other data provide clear direction for the selection of strategies and activities?

« Does the analysis along with the other data provide clear direction for the selection of the objectives, strategies, and activities?

CLARITY OF OBJECTIVES

Has the DIP team stated measurable objectives that clarify the present areas needed for improvement?

Do the objectives address all areas of deficiency on the AYP sheet?

IDENTIFICATION OF KEY FACTORS

Have data or research been used to determine the key factors believed to cause low performance?

Are the key factors within the district’s capacity to change or control?

© 2008, Interactive lllinois Report Card, Northern Illinois University
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ALIGNMENT OF STRATEGIES AND ACTIVITIES

Is there a clear relationship between the key factors believed to have caused low achievement and the strategies and activities
selected?

\Will the selected strategies and activities likely improve student learning and achievement?

Are the strategies and activities measurable?

Are the measures of progress for the strategies and activities clearly identified?

Are expectations for classroom behavior and practice related to the objectives clear?

Is professional development aligned with the objectives?

Do the professional development strategies and activities directly address the factors that caused the school to be identified in status?

Do the parent involvement strategies and activities clearly align with the objectives?

\Will these parent activities positively affect the factors contributing to low achievement?

Are timelines reasonable and resources coordinated to achieve the objectives?

Is it clear who will oversee progress of the objectives and take responsibility for ensuring implementation of the plan?

\Will the collection of strategies and activities along with the monitoring process provide sufficient direction for plan implementers?

Part | Comments

ISBE Monitoring - Part Il

PLAN DEVELOPMENT, REVIEW, AND IMPLEMENTATION

STAKEHOLDER INVOLVEMENT
Does the DIP team include a cross section of teachers, experts, parents, and other stakeholders to develop a plan on behalf of students
that will best effect necessary changes?

DISTRICT RESPONSIBILITIES
Is it clear what support the district will provide to ensure the success of this plan? If applicable, is it clear what corrective action the
district is taking with this school?

STATE RESPONSIBILITIES
Does the plan indicate what support outside providers have given in developing the plan and what support (if any) is expected for its
implementation?

APPROVAL DATE OF BOARD

[The plan indicates the approval date of this plan.

Part Il Comments
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NILES TOWNSHIP HIGH SCHOOL

DISTRICT 219
Business Office Memorandum

Date: December 15, 2008

To: Dr. Nanciann Gatta
Board of Education

From: Paul O’Malley

Re: 2008 Property Tax Extension Request

State laws require a public hearing be held on any proposed levy request that represents
more than a 5% increase over the prior year actual property tax extension. A notice of
the public hearing was published in the Pioneer Press newspapers on Thursday,
December 4, 2008.

The documents on the following pages depict our Levy request for all operating funds.
The debt service funds levy is established by the tax extension officials at Cook County
in accordance with our bond repayment schedules.

Attachment

MOTION: I move the Board of Education approve the resolutions prepared for the
2008 property tax extension request for Educational, Operations and Maintenance,
Transportation, Working Cash, IMRF, Social Security/Medicare, Fire Prevention and
Safety, Tort Immunity, Special Education and Leasing levies.



Tax Levy

AdOrderNumber; 0001651743
' PONumber:

Amount: 346.50

Notary Public OFFIGIAL SEAL
BD OF EDUC #219 ' E. SADLER
ATTN: ACCOUNTS PAYABLE NOTARY PUBLIC, STATE OF ILLINOIS
7700 GROSS POINT ROAD : MY COMMISSION EXPIRES 3-7-2011

SKOKIE, IL 60077

\ . Pione'er Press
Certificate of Publication

State of Illinois - County of [J Cook [[]Kane [[JLake [JMcHenry

Pioneer Press, does hereby certify it has published the attached
advertisements in the following secular weekly newspapers. All newspapers
meet Illinois Compiled Statue requirements for publication of Notices per
Chapter 715 ILCS 5/0.01 et seq. R.S. 1874, P728 Sec 1, EFF. July 1, 1874.
Amended By Laws 1959, P1494, EFF. July 17, 1959. Formerly IIl. Rev.
Stat. 1991, CH100, P1. - '

Note: Notice appeared in the following newspaper(s).

NEWSPAPER(S) PUBLICATION DATE(S) WEEK(S)
Morton Gr., Niles 112/04/2008 . 12/04/2008 1

Skokie, Lincinwd 12/04/2008 .  12/04/2008 1
| Total Affidavits: 2

IN WITNESS WHEREOF, the undersigned, being duly authorized;
has caused this Certificate to be signed and its official seal affixed at
Glenview, Illinois 12/04/2008 .

John G. Bieschke
Legal Advertising Manager (Official Title)

By

Subscribed and sworn to before me
This 4 Dayof December A.D. 2008

CoaNAMA_
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NOTICE OF PROPOSED PROPERTY TAX LEVY FOR
NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
’ COOK COUNTY, STATE OF ILLINOIS
public hearing to aﬂ)rove a proposed ‘proFerg tax s
r Niles Township High School District 219, Cook
, lllinois for 2008, will be held December 15, 2008
E:m at Niles Township High Schools District 219§

R AdMI Road, Skokie, &

il lllinois, - 60077, tele or:874/626-F
13974, K o

Il. The corporate and‘zs&)ecial purpose progerty taxes

r , '

i extended or abated for 2007 were $103,813,647. :
The»{)ropose‘ql corporate and s eclaltgurrosg;propeny :
taxes to be levied for 2008 are $122,603,918. This repre-g
#sents a 18.10% increase over the previous year. o :

& lll. Property taxes extended for debt service and publicg®
1 building commission leases for 2007 were $2,599,863.
8 The estimated property taxes to be levied for debt serv-
ice and public building commission leases for 2008 are|
$4,398,194. This represents a 69.17% increase over the

Publishied in Pioneer Press
12/4/08 (1651743) 31, 32




ILLINOIS STATE BOARD OF EDUCATION
Original: X School Business Services Division
Amended: 217/785-8779

CERTIFICATE OF TAX LEVY

A copy of this Certificate of Tax Levy shall be filed with the County Clerk of each county in which the school district is located
on or before the last Tuesday of December.

District Name District Number County
Niles Township High Schools 219 Cook
Amount of Levy

Educational $ 89,772,534 Fire Prevention & Safety * $ 599,615
Operations & Maintenance $ 10,704,584 Tort Immunity $ 4,148,026
Transportation $ 3,588,469 Special Education $ 5,011,692
Working Cash $ 2,514,383 Leasing $ 3,758,769
Municipal Retirement $ 1,252,923 Other $
Social Security $ 1,252,923 Other $

Total Levy $ 122,603,918

* Includes Fire Prevention, Safety, Energy Conservation, Disabled Accessibility, School Security,
See explanation on reverse side. and Specified Repair Purposes.

Note:  Any district proposing to adopt a levy must comply with
the provisions set forth in the Truth in Taxation Law.
We hereby certify that we require:
the sumof 89,772,534 dollars to be levied as a special tax for educational purposes; and
the sumof 10,704,584 dollars to be levied as a special tax for operations and maintenance purposes; and
the sum of 3,588,469 dollars to be levied as a special tax for transportation purposes; and
the sum of 2,514,383  dollars to be levied as a special tax for a working cash fund; and
the sum of 1,252,923  dollars to be levied as a special tax for municipal retirement purposes; and
the sum of 1,252,923  dollars to be levied as a special tax for social security purposes; and
the sum of 599,615 - dollars to be levied as a special tax for fire prevention, safety, energy conservation,
disabled accessibility, school security and specified repair purposes; and
the sum of 4,148,026 dollars to be levied as a special tax for tort immunity purposes; and
the sum of 5,011,692 dollars to be levied as a special tax for special education purposes; and
the sum of 3,758,769  dollars to be levied as a special tax for leasing of educational facilities
or computer technology or both, and temporary relocation expense purposes; and
the sum of 0 dollars to be levied as a special tax for ; and
the sum of 0 dollars to be levied as a special tax for
on the taxable property of our school district for the year 2008

Signed this 15th  day ol Dec. 20 08 .

(President)

(Clerk or Secretary of the School Board of Said School District)

When any school is authorized to issue bonds, the school board shall file a certified copy of the resolution in the office of the county clerk of each county in which the district is
situated to provide for the issuance of the bonds and to levy a tax to pay for them. The county clerk shall extend the tax for bonds and interest as set forth in the certified copy
of the resolution, each year during the life of the bond issue. Therefore to avoid a possible duplication of tax levies, the school board should not include a levy for bonds and
interest in the district's annual tax levy.

Number of bond issues of said school district that have not been paid in full 4

(Detach and Return to School District)

This is to certify that the Certificate of Tax Levy for School District No. 219 s Cook County,
lllinois, on the equalized assesed value of all taxable property of said school district for the year 2008
was filed in the office of the County Clerk of this County on , 2008

In addition to an extension of taxes authorized by levies made by the Board of Education (Directors), an additional extension(s)
will be made, as authorized by resolution(s) on file in this office, to provide funds to retire bonds and pay interest thereon.
The total levy, as provided in the original resolution(s), for said purposes for the year 2008 ,is $

(Signature of County Clerk)

(Date) (County)

| ISBE Form 50-02 (06/2008) ctl2008.xIs




RESOLUTION FOR LEVY OF
TAXES FOR TORT IMMUNITY

WHEREAS, pursuant to Section 17-2.5 of The School Code, the Board of Education of Niles Township
High School District No. 219, Cook County, Illinois is authorized and empowered to levy a tax to pay the costs
of tort liability and insurance therefore of the School District as set forth in said statute; and

WHEREAS, the school district may utilize the proceeds of such tax levy solely for the costs of said tort

immunity purposes as set forth in The Local Governmental and Governmental Employees Tort Immunity Act.

NOW THEREFORE, BE IT RESOLVED by the Board of Education of Niles Township High School
District No. 219, Cook County, Illinois, as follows:

Section 1: That $4,148,026 be levied for the tort immunity purposes of the school district or insurance
therefor in accordance with the provisions of Section 17-2.5 of The School Code.

Section 2: That the funds so levied for tort immunity purposes shall be used only for authorized
purposes under said statute.

Section 3: That this Resolution shall be in full force and effect forthwith upon its passage.

By order of the Board of Education of Niles Township High School District No. 219, Cook County,

Illinois.

Upon a motion made by Member and seconded by Member , it was moved that

the above resolution be adopted.

Upon roll call, the vote was as follows:

AYES:

NAYS:

Adopted this 15" of December, 2008.

ATTEST: President, Board of Education

Secretary, Board of Education



STATE OF ILLINOIS)
) SS
COUNTY OF COOK )

CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of the Board of
Education of Niles Township High School District No. 219, Cook County, Illinois and, as such, I am the keeper
of the records and files of the Board of Education of said School District.

I do hereby further certify that the foregoing constitutes a full, true and complete transcript of the
minutes of the regular meeting of the Board of Education of said School District, held on the 15" day of
December, 2008, insofar as the same relates to the adoption of a resolution entitled:

RESOLUTION FOR LEVY OF TAXES
FOR TORT IMMUNITY
a true and correct copy of which said resolution, as adopted, appears iﬁ the foregoing transcript of the minutes of
said meeting.
IN WITNESS WHEREOF, I hereunto affix my official signature at Skokie, Illinois this

15™ day of December, 2008.

Secretary, Board of Education



RESOLUTION FOR LEVY OF
TAXES FOR LEASING OF EDUCATIONAL FACILITIES OR COMPUTER
TECHNOLOGY

WHEREAS, pursuant to Section 17-2.2¢ of The School Code, the Board of Education of
Niles Township High School District No. 219, Cook County, Illinois is authorized and empowered
to levy a tax to pay the costs of leasing of educational facilities or computer technology; and

WHEREAS, the school district may utilize the proceeds of such tax levy solely for the costs
of said leasing of educational facilities or computer technology purposes;

NOW THEREFORE, BE IT RESOLVED by the Board of Education of Niles Township
High School District No. 219, Cook County, Illinois, as follows:

Section 1: That $3,758,769 be levied for the leasing of educational facilities or computer
technology purposes of the school district or insurance therefor in accordance with the provisions of
Section 17-2.2¢ of The School Code.

Section 2: That the funds so levied for leasing of educational facilities or computer
technology purposes shall be used only for authorized purposes under said statute.

Section 3: That this Resolution shall be in full force and effect forthwith upon its passage.
By order of the Board of Education of Niles Township High School District No. 219, Cook
County, Illinois.

Upon a motion made by Member and seconded by Member
, it was moved that the above resolution be adopted.

Upon roll call, the vote was as follows:

AYES:

NAYS:

Adopted this 15" of December, 2008.

ATTEST: President, Board of Education

Secretary, Board of Education



STATE OF ILLINOIS)
) SS
COUNTY OF COOK )

CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of the
Board of Education of Niles Township High School District No. 219, Cook County, Illinois and, as
such, I am the keeper of the records and files of the Board of Education of said School District.

I do hereby further certify that the foregoing constitutes a full, true and complete transcript of
the minutes of the regular meeting of the Board of Education of said School District, held on the 15"

day of December, 2008, insofar as the same relates to the adoption of a resolution entitled:

RESOLUTION FOR LEVY OF TAXES

FOR LEASING OF EDUCATIONAL FACILITIES OR COMPUTER TECHNOLOGY

a true and correct copy of which said resolution, as adopted, appears in the foregoing transcript of
the minutes of said meeting.
IN WITNESS WHEREOF, I hereunto affix my official signature at Skokie, Illinois this

15™ day of December, 2008.

Secretary, Board of Education



RESOLUTION FOR LEVY OF TAXES
SOCIAL SECURITY/MEDICARE COSTS

WHEREAS, pursuant to the provisions of Section 21-110 of The Pension Code, the Board
of Education of Niles Township High School District No. 219, Cook County, Illinois is authorized

and empowered to levy a tax to meet the costs of participation in the Federal Social Security
Insurance Program for which the School District is responsible.

WHEREAS, pursuant to the provisions of Section 21-110.1 of The Pension Code, the Board

of Education of Niles Township High School District No. 219, Cook County, Illinois is authorized
and empowered to levy a tax to meet the cost of participation in the Federal Medicare Program for
which the School District is responsible without regard to whether such participation is mandatory or
optional; and

NOW THEREFORE, BE IT RESOLVED by the Board of Education of Niles Township
High School District No. 219, Cook County, Illinois, as follows:

Section 1. That $1,252,923 be levied as a special tax for the costs of participation in the
Federal Social Security Insurance Program and the Federal Medicare program in accordance with

the provisions of Sections 110 and 110.1 of The Pension Code.

Section 2. That this Resolution shall be in full force and effect forthwith upon its passage.
By order of the Board of Education of Niles Township High School District No. 219, Cook

County, Illinois.

Upon a motion made by Member and seconded by Member

, it was moved that the above resolution be adopted.

Upon roll call, the vote was as follows:

AYES:

NAYS:

ADOPTED this 15" of December, 2008.

President, Board of Education

ATTEST:

Secretary, Board of Education



STATE OF ILLINOIS )
) SS
COUNTY OF COOK )

CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of the
Board of Education of Niles Township High School District No. 219, Cook County, Illinois and, as
such, I am the keeper of the records and files of the Board of Education of said School District.

I do hereby further certify that the foregoing constitutes a full, true and complete transcript of
the minutes of the regular meeting of the Board of Education of said School District, held on the 15"
day of December, 2008, insofar as the same relates to the adoption of a resolution entitled:

RESOLUTION FOR LEVY OF TAXES
FOR SOCIAL SECURITY/MEDICARE COSTS

a true and correct copy of which said resolution, as adopted, appears in the foregoing transcript of
the minutes of said meeting.
IN WITNESS WHEREOF, I hereunto affix my official signature at Skokie, Illinois, this

15™ day of December, 2008.

Secretary, Board of Education



RESOLUTION FOR EDUCATIONAL, OPERATIONS AND MAINTENANCE, AND
TRANSPORTATION TAX LEVIES

WHEREAS, the Board of Education of Niles Township High School District 219 is
authorized by Article 17 of the School Code (105ILCS 5/17-1 et. sec.) to levy taxes for
Education purposes, for Building purposes and for Transportation purposes, for the year 2008.

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Niles
Township High School District No. 219, Cook County, Illinois, that there is hereby levied upon
all taxable property in said School District for the year 2008 and levied accordingly the
following amounts:

for Educational purposes, the sum of $89,772,534
for Operations and Maintenance purposes, the sum of $10,704,584
for Transportation purposes, the sum of $3,588,469

The President and Secretary of this Board are hereby authorized to prepare, execute and
file a proper Certificate of Levy for such amounts of taxes with the Clerk of Cook County,
Ilinois, and the County Superintendent of Schools of Cook County, Illinois, and the Township
School Treasurer of this School District within the time permitted by law.

Thereupon, after discussion, upon a motion made by Member and
seconded by Member , it was moved that the above resolution be adopted.

Upon roll call, the vote was as follows:

AYES:

NAYS:

Adopted this 15" day of December, 2008.

President, Board of Education

ATTEST:

Secretary, Board of Education



STATE OF ILLINOIS)
)SS
COUNTY OF COOK)

CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary
~ of the Board of Education of Niles Township High School District 219, Cook County, Illinois,

and as such, I am the keeper of the records and files of the Board of Education of said District.

I do hereby further certify that the foregoing is a full, true and complete transcript of the
minutes of the regular meeting of the Board of Education of said School District, held on

December 15", 2008, insofar as same relates to the adoption of a resolution entitled:

RESOLUTION FOR EDUCATIONAL, OPERATIONS AND MAINTENANCE, AND
TRANSPORTATION TAX LEVIES

a correct copy of which said resolution, as adopted, appears in the foregoing transcript of the

minutes of said meeting.

IN WITNESS WHEREOF, I hereunto affix my official signature at Skokie, Illinois, this

15t day of December, 2008.

Secretary, Board of Education



RESOLUTION FOR LEVIES OF SPECIAL TAXES
FOR SPECIAL EDUCATION, WORKING CASH FUND,
AND ILLINOIS MUNICIPAL RETIREMENT PURPOSES

WHEREAS, the Board of Education of Niles Township High School District No. 219, Cook
County, Illinois is authorized and empowered pursuant to the provisions of §17-2.2a of The School Code to
levy by proper resolution an annual tax for special education purposes; and

WHEREAS, the Board of Education is authorized and empowered pursuant to School Code, §20-3
to levy an annual tax for working cash fund purposes; and

WHEREAS, the Board of Education is authorized and empowered pursuant to §7-171 of The
Pension Code to levy an annual tax for Illinois Municipal Retirement Purposes;

NOW THEREFORE, BE IT RESOLVED by the Board of Education of Niles Township High
School District No. 219, Cook County, Illinois, as follows:

Section 1. That the Board hereby levies and authorizes and directs the County Clerk of Cook
County to extend in the ensuing year the following special taxes on behalf of this School District:

(a) The sum of $5,011,692 to be levied as a special tax for special education
program purposes, in accordance with the provisions of §17-2.2a of The School Code, such
funds to be used only for authorized purposes under said statute;

(b) The sum of $2,514,383 to be levied for working cash fund purposes in
accordance with the provisions of §20-3 of The School Code; and

(c) The sum of $1,252,923 to be levied for Illinois Municipal Retirement
purposes in accordance with the provisions of §7-171 of The Pension Code.

Section 2. That this Resolution shall be in full force and effect forthwith upon its passage.

Upon a motion made by Member and seconded by Member

, it was moved that the above resolution be adopted.
Upon roll call, the vote was as follows:

AYES:
NAYS:

Adopted this 15" day of December 2008.

President, Board of Education

ATTEST:

Secretary, Board of Education



STATE OF ILLINOIS)
) SS
COUNTY OF COOK )

CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of
the Board of Education of Niles Township High School District No. 219, Cook County, Illinois, and,
as such, I am the keeper of the records and files of the Board of Education of said School District.

I do hereby further certify that the foregoing constitutes a full, true and complete copy of
the transcript of the minutes of the regular meeting of the Board of Education of said School District,
held on the 15™ day of December, 2008, insofar as the same relates to the adoption of a resolution
entitled:

RESOLUTION FOR LEVIES OF SPECIAL TAXES FOR
SPECIAL EDUCATION, WORKING CASH FUND, AND

ILLINOIS MUNICIPAL RETIREMENT PURPOSES

a true and correct copy of which said resolution, as adopted, appears in the foregoing transcript of
the minutes of said meeting.
IN WITNESS WHEREQOF, I hereunto affix my official signature at Skokie, Illinois, this

15" day of December, 2008.

Secretary, Board of Education



RESOLUTION AUTHORIZING LEVY TO ALTER OR RECONSTRUCT SCHOOL
BUILDINGS OF SCHOOL DISTRICT 219 IN COOK COUNTY, ILLINOIS

WHEREAS, the Regional Superintendent of Schools of Cook County, Illinois, the Enforcing Authority
charged with the responsibility for the enforcement of “Building Specification of Health and Safety in the
Public Schools” as promulgated by the rules of the Illinois State Board of Education, has entered orders dated
June 28, 1990, April 21, 1995, June 21, 1995, July 10, 1996, May 20, 1997, August 1, 1997, October 11, 2005,
and October 30, 2006, that School District 219 in Cook County, Illinois, in order to conform to said Building
Specifications of Health and Safety in public schools reconstruct or alter its existing buildings as set forth in the
certified estimates of O’Donnell, Wicklund, Pigozzi, & Peterson and Legat Architects, duly licensed architects
or structural engineers, stating that $5,000,000 is required to be expanded to make said required repairs and
alterations; and

WHEREAS, there are not sufficient funds available in the Building Fund of said School District to
make such alterations or reconstruction as ordered by the Regional Superintendent of Schools of Cook County,
Illinois; and

WHEREAS, a certified estimate of O’Donnell, Wicklund, Pigozzi & Peterson, and Legat Architects,
licensed architects has been secured by School District 219 of Cook County, Illinois, and said certified estimate
has been approved by the Regional Superintendent of Schools of Cook County, Illinois, and the State
Superintendent of Education of the State of Illinois;

NOW, THEREFORE, BE IT RESOLVED by the Board of Education of Niles Township High School
District 219, Cook County, Illinois that a tax levy of $599,615 be made upon all of the taxable property of
School District 219 of Cook County, Illinois, at the full fair cash value thereof as equalized or assessed by the
Department of Revenue, said levy to be made upon all taxable property in said School District for the year
2008, for the purpose of raising funds to make such alterations and repairs and that this levy be the authority of
the County Clerk of Cook County, Illinois, to levy such tax, and that a certified copy of this resolution be filed
in the Office of the County Clerk of Cook County, Illinois, together with a certified copy of the Order of the
County Superintendent of Schools of Cook County, Illinois, requiring said alterations or reconstruction, the
architect’s or structural engineer’s estimate, and the certificates of the County Superintendent of Schools and
the Superintendent of Public Instruction approving said estimate.

Upon a motion made by Member and seconded by Member , it was moved that the above
resolution be adopted.

Upon roll call, the vote was as follows:

AYES:
NAYS:

Adopted this 15" day of December 2008.

President, Board of Education
ATTEST:

Secretary, Board of Education



STATE OF ILLINOIS)
) SS
COUNTY OF COOK)

CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting
Secretary of the Board of Education of Niles Township High School District 219, Cook County,
Illinois, and as such, I am the keeper of the records and files of the Board of Education of said

District.

I do hereby further certify that the foregoing is a full, true and complete copy of the
transcript of the minutes of the regular meeting of the Board of Education of said School District,

held on December 15, 2008, insofar as same relates to the adoption of a resolution entitled:

RESOLUTION AUTHORIZING LEVY TO ALTER OR
RECONSTRUCT SCHOOL BUILDINGS OF SCHOOL DISTRICT 219
COOK COUNTY, ILLINOIS

a true and correct copy of which said resolution appears in the foregoing transcript of the

minutes of said meeting.

WITNESS my official hand of office at Cook County, Illinois, this 15" day of December,
2008.

Secretary, Board of Education



RESOLUTION DIRECTING THE COOK COUNTY CLERK
AS TO WHICH FUNDS TO ADJUST FOR THE 2008 LEVY

WHEREAS, the Board of Education of Niles Township High School District 219 has
been informed that the Cook County Clerk requires specific direction as to the manner in which

to adjust the 2008 Levy because of possible limits imposed by the Property Tax Extension
Limitation Law (PTELL) PA 89-01,

NOW, THEREFORE, BE IT RESOLVED that should any money be required to be
subtracted from the levy because of the limits imposed by PA 89-01, these funds should be
subtracted from the funds listed below:

Leasing
Transportation

District 219 will provide specific amounts for the reappropriations after notification from the

Cook County Clerk.

BE IT FURTHER RESOLVED that the Secretary of said District is directed to file this
resolution with the Cook County Clerk.

Upon a motion made by Member and seconded by Member

it was moved that the above resolution be adopted.

Upon roll call, the vote was as follows:

AYES:
NAYS:

Adopted this 15" day of December, 2008.

President, Board of Education

ATTEST:

Secretary, Board of Education



STATE OF ILLINOIS)
) ss
COUNTY OF COOK)

CERTIFICATE

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary
of the Board of Education of Niles Township High School District No. 219, Cook County,
Illinois, and, as such, I am the keeper of the records and files of the Board of Education of said

School District.

I do hereby further certify that the foregoing constitutes a full, true and complete copy
of the transcript of the minutes of the regular meeting of the Board of Education of said School
District, held on the 15" day of December, 2008, insofar as the same relates to the adoption of a

resolution entitled:

RESOLUTION DIRECTING THE COOK COUNTY
CLERK AS TO WHICH FUNDS TO ADJUST FOR THE
2008 LEVY

a true and correct copy of which said resolution, as adopted, appears in the foregoing transcript

of the minutes of said meeting.

IN WITNESS WHEREOF, I hereunto affix my official signature at Skokie, Illinois,

this 15™ day of December, 2008.

Secretary, Board of Education



Board Report

To: Nanciann Gatta, Superintendent
Board of Education

From: Anne Roloff, Assistant Superintendent

Erica Bougdanos, Summer School Principal

Susan Husselbee, Director of Fiscal Services

Karl Costello & David Rosengard, Directors of Physical Welfare
Date: December 15, 2008

Re: Summer School 2008 (DISCUSSION and ACTION)

Following is the 2008 Summer School Report. The report consists of two sections--Section
One: Summer School Program Report; Section Two: Athletic and Science Summer Camps
report. Erica Bougdanos, Summer School Principal, will be available to answer questions about
our Summer School Program. Karl Costello and Dave Rosengard will answer questions
regarding Athletic Camp programs. Sue Husselbee, who prepared the business section of this
report, will respond to your questions involving finances.

This evening we will be asking the Board to consider four recommendations regarding Summer
School 2008:

e Calendar (section one)

* tuition, fees and bus passes (section one)

» Athletic and Science Summer Camps (section two)

The purpose of this annual report is to provide information on the following topics as they relate
to District 219 Summer School:

» philosophy

* general information

* tuition and fees

» course registrations, offerings and enroliment

e grade distribution

» faculty and teaching assignments

* Summer Readiness Programs in reading and math

* recommendations for dates and tuition & fees for Summer School 2009

» finance report

Philosophy of District 219 Summer School
Curriculum Standards for School Improvement (CSSI) has adopted the following philosophy for
District 219 Summer School:

In keeping with the Board of Education goal “To improve the academic achievement of
every student”, CSSI presents the following philosophy for District 219 Summer School.

District 219 Summer School curriculum provides opportunities for students to:
» repeat coursework that will help them progress toward graduation
» take coursework for advancement toward graduation
= take coursework (for elective credit) to enhance their academic success
» take coursework for enrichment that allows them to explore new content




General Information
The 2008 Summer School session was held at Niles West High School and ran for a six-week
period beginning Friday, June 13 and ending Friday, July 25, 2008.

Online registration began April 7 and ran through June 25 for incoming freshmen and for
students in grades 9 through 12. In-person registration was held at the District office on April 17
and again on June 9 for students who needed to repeat a second semester course that they
failed.

Driver Education registration was also available online for students attending Niles North and
West. Driver Education ran Monday through Thursday for a five hour time period. In-district
private/parochial school students registered for the Driver Education Program at the District
Office.

Athletic Summer Camps were offered this year to high school and grammar school students.
The following sport camps were offered: baseball, football, tennis, cheerleading, volleyball,
soccer, cross country, gymnastics, poms, wrestling and softball. All students attending camp
had to register on-line. They had the opportunity to either pay online or drop off payments at
either North or West.

The Applied Sciences and Technology department offered career exploration courses at the
Des Plaines campus of Oakton College.

Tuition and Fees for the Summer School Program (summer camps included)
Student tuition for academic and Driver Education courses remained the same as last year and

were as follows:
In-District Tuition

For each one credit regular course (non lab): $150.00

For each one credit lab course: $165.00

For each classroom/behind the wheel

combined Driver Education course: $300.00
Out-of-District Tuition:

For each one credit regular course (non lab): $175.00

For each one credit lab course: $ 190.00

For each classroom/behind the wheel

combined Driver Education course: $300.00
Registration Fees:

In District: $ 50.00

Out-of-District: $ 100.00
Bus Passes:

30 Ride: $50.00

60 Ride: $100.00

Tuition and Fees/Fines Payment Breakdown  (summer camps not included)
3% Cash

14% Checks

79% Credit cards online (Visa, MasterCard, Discover)
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2% Credit cards in-person registration
2% Tuition Aid (academics only)

Before students are permitted to complete registration, they must pay all fees and fines. As a
result, this year we collected $14,521.53 in outstanding obligations.

Course Registrations (Figures below do not include Summer Readiness or ESL Review which
do not receive credit.)

Year 1998 | 1999 | 2000 | 2001 | 2002 | 2003 | 2004 | 2005 | 2006 | 2007 | 2008

Credit 2204 | 2329 | 2068 | 2330 | 1797 | 1915 | 1982 | 1645 | 1778 | 1666 | 1609
Courses

Highlights on Course-by-Course Registrations

= Enrollment in the Summer Readiness Program in Reading and Math, geared to students
whose EXPLORE scores indicate they are at-risk for not meeting standards on the
Prairie State Achievement Exam are:

Summer Readiness 2006 (2007 |2008
Reading 116 | 110 | 138
Math 115 107 104

Period Schedule
With the exception of Driver Education and the 3-week Health course, classes were scheduled

as follows:
Period 1: 8:00 a.m. - 10:00 a.m.
Period 2: 10:15a.m. - 12:15 p.m.

3-week Health (one section each semester open to grades 10, 11 and 12)
Consumer Education (one section each semester open to grades 11 and 12)
8:00 a.m. — 12:15 p.m. (break 10:00 a.m. — 10:15 a.m.)



Course Offerings and Enrollment

2007 2008
Number |Number of [Number of | Number +/- change
of Students Classes of
Classes Students
BUSINESS
EDUCATION
Consumer Ed 6-week 5 145 4 101 -44
Computer Applications 1 20 1 24 +4
Keyboarding 1 25 1 22 -3
Consumer Ed 3-week 0 0 2 59 +59
Department Totals 7 190 8 206 +16
ENGLISH
Senior English Skills 1 10 1 2 -8
(2"sem)
American Lit & 1 17 1 25 +8
Composition (1% sem)
American Lit & 1 24 1 25 +1
Composition (2™ sem)
Sophomore English 1 24 1 29 +5
(1* sem)
Sophomore English 1 23 1 28 +5
(2™ sem)
Freshman English 1 30 2 42 +12
(1% sem)
Freshman English 1 27 1 27 -
(2™ sem)
Public Speaking (2) 1 28 1 27 -1
Creative Writing 2 59 2 55 -4
Department Totals 10 242 11 260 +18
MATHEMATICS
Algebra 10 1 10 1 5 -5
Algebra 20 1 31 1 24 -7
Algebra 12 1 14 1 11 -3
Algebra 22 1 22 1 16 -6
Algebra 30 cancelled 0 cancelled 0 -
Algebra 40 cancelled 0 1 23 +23
Algebra 3 cancelled 0 cancelled 0 -
Algebra 4 cancelled 0 cancelled 0 -
Geometry 10 1 10 1 9 -1
Geometry 20 1 25 1 24 -1
Geometry 12 1 25 1 26 +1
Geometry 22 1 28 1 30 +2
Adv. Algebra- 1 7 1 15 +8
Trigonometry (1 sem)
Adv. Algebra- 1 10 1 14 +4
Trigonometry (2™ sem)
SPECIAL COURSES
Public Speaking-ESL 1 22 2 33 +11
ESL Summer Review 1 19 2 25 +6
ESL Summer Review 1 19 2 25 +6
(no credit)
Department Totals 2 41 4 58 +17




2007 2008
Number |Number of [Number of | Number +/- change
of Students | Classes of
Classes Students

SCIENCE
Biology (1 sem) 1 21 1 23 +2
Biology (2™ sem) 1 20 1 21 +1
Chemistry @ sem) 1 14 1 11 -3
Chemistry (2™ sem) 1 16 1 17 +1
Integrated Lab Science 1 13 1 10 -3
(1* sem)
Integrated Lab Science 1 10 1 9 -1
(2™ sem)
Department Totals 6 94 6 91 -3

SOCIAL STUDIES

Global Studies (1% sem) 1 23 1 30 +7
Global Studies (2™ sem) 1 20 1 29 +9
Psychology 2 55 2 47 -8
U.S. History (1% sem) 1 14 1 11 -3
U.S. History (2™ sem) 1 11 1 10 -1
Western Civilization 5 132 5 129 -3
Department Totals 11 255 11 256 +2
PHYSICAL WELFARE
Health — 6 week 11 315 10 297 -18
Health — 3 week 2 51 2 53 +2
Department Totals 13 366 12 350 -16

FINE ARTS
Art Studio 1 (Lab) 1 23 2 41 +18
Shakespeare (North not - 1 17 +17
students only) offered
Arts Appreciation 1 16 not offered - -16
Department Totals 2 39 3 58 -19
DRIVER EDUCATION
Driver Education BTW 6 177 7 134 -43
Driver Education — 6 177 7 134 -43
Classroom
Department Totals 6 177 7 134 -43
GENERAL ELECTIVE

COURSES
Field Studies/Science - - cancelled - -
Spanish Conversation* | cancelled - cancelled - -
Math Problem Solving* 1 11 cancelled - -11
Reading Strategies* cancelled - cancelled - -
Prep - Honors Biology* 1 27 1 24 -3
Math/Science ACT cancelled - not offered - -
Prep*
Effective Study Habits* 1 12 cancelled - -12
Photojournalism cancelled - not offered - -
Building Trades 1 1 6 not offered - -6
Building Trades 2 1 5 not offered - -5
Department Totals 5 61 1 24 -37
TOTALS — ALL 72 1666 72 1634 -32
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Grade Distribution Summer 2008 (does not include Re

adiness classes)

% of Grades A B C D F P WP WF |AUD INC
Semester 1 33 32 21 11 2 0 0 0 1 0
Semester 2 35 29 18 7 1 >1 >1 >1 >1 0

Faculty and Teaching Assignments

DEPARTMENT/COURSE INSTRUCTOR HOME SCHOOL

BUSINESS

Computer Applications Kevin Kelly North

Consumer Education Angie Hankes North

Consumer Education Janice Martin North

Consumer Education 3-week Michelle Kline North

Keyboarding Kevin Kelly North

ENGLISH

Senior English Lia Gerambia West

American Lit & Comp Evelyn Lauer West

Sophomore English Scott Bramley North

Freshman English K.Dahlgren/R. Wodatch Out of district

Public Speaking Sharon Swanson West

Creative Writing Paul Bellowoar West

MATH

Algebra 10-20 Margaret Glaubke West

Algebra 12-22 Matt Fahrenbacher West

Geometry 10-20 A. Koning/C. Erickson  North

Geometry 12-22 Sean Delahanty West

Advanced Algebra & Trig Ryan Geu West

Alg 30-40 Sarah Barney North

FINE ARTS

Art Studio 1 John Zilewicz West

SPECIAL COURSES

ESL Summer Review
Public Speaking - ESL

SCIENCE

Biology

Chemistry

Integrated Lab Science

SOCIAL STUDIES
Global Studies

Alejandra Kim
Dina Rubakha

Jayson Foster
John Metzler
Brad Greenspan

Mary Fahy

Out of district
Out of district

West
West
North

North




DEPARTMENT/COURSE
Psychology

U.S. History (01)
Western Civilization (01)
Western Civilization (02)
Western Civilization (03)

PHYSICAL WELFARE
Health Education (01)
Health Education (02)
Health Education (03)
Health Education (04)
Health Education (05)

Health Education (3 week course)

DRIVER EDUCATION
Driver Ed (01)
Driver Ed (02)
Driver Ed (03)
Driver Ed (04)
Driver Ed (05)
Driver Ed (06)
Driver Ed (07)

GENERAL ELECTIVE COURSES
Prep for Honors Biology - Freshmen

Shakespeare for Actors

ADMINISTRATION
Principal

Dean

Dean

Secretary
Attendance

Summer School Calendar for 2008

INSTRUCTOR
Frank Nathan

Marni Goodfriend

Deb Brown
Molly Skelton
Dan Kosiba

M. Egofske/C. Uhle

Denise May
Lauren Malartsik
Stacey Garber
Brad Alper

Karin Wick

Erick Kaiser
Paul Swanson
Jay McDonagh
Michael Cott
Chris Vivione
Chuck Corrigan
David Shaoul

Jacki Naughton
Tim Ortmann

E. Bougdanos
T. Fitzgiggons
A. Swedberg
C.delaPaz
C. Bartlett

HOME SCHOOL
Niles Central
Out of district
Out of district
North

Out of district

North/Out of district
Out of district

Out of district

Out of district

Out of district

North

West

North (Director)
Out of district
North

West

West

West

North
North

North
North
North
North
North

RECOMMENDED: That the Board approve the following calendar for Summer School 2009
Friday, June 19, 2009
Friday, July 31, 2009

Beginning Date:
Ending Date:
Non-Attendance Day:

Friday, July 3, 2009




Summer School Tuition/Fees for 2009

After analyzing the costs of the 2008 Summer School Program and comparing our summer
school tuition and fees with other districts, the Business Office recommends that tuition and
registration fees for the 2009 Summer School Program remain the same as the fees for the
2008 summer school program.

Recommendation on Tuition and Fees for Summer School 2009:

FEE 2005 2006 2007 2008 2009
Recommended

Tuition - District 219 students $125 $125 $125 $150 $150
(semester non-lab course)
Tuition - District 219 students $140 $140 $140 $165 $165
(semester lab course)
Tuition - Out-of-District students $150 $150 $150 $175 $175
(semester non-lab course)
Tuition - Out-of-District students $165 $165 $165 $190 $190
(semester lab course)
Driver Education $325 $325 $325 $300 $300
Registration Fee - In District $25 $25 $25 $50 $50
(semester course)
Registration Fee - Out-of-District $25 $25 $25 $100 $100
(semester course)
Bus Pass - 30 rides $50 $50 $50 $50 $50
Bus Pass - 60 rides $100 $100 $100 $100 $100




NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
SUMMER SCHOOL 2008

2007 to 2008 to
Actual Actual Estimated 2008 2009
2007 2008 2009 % Change | % Change
| Revewe |
Tuition due $ 244,376 270,420 271,000 10.7% 0.2%
Credit card merchant fees (10,067) (16,064) (17,000) 59.6% 5.8%
Less waivers given to students (12,045) (14,000) (14,000) 16.2% 0.0%
Net tuition $ 222,264 240,356 240,000 8.1% -0.1%
State reimbursement 26,940 20,724 21,138 -23.1% 2.0%
In-district registration fees 41,950 80,400 81,000 91.7% 0.7%
Out-of-district registration fees 1,275 4,700 5,000 268.6% 6.4%
Out-of-district textbook fees 550 470 500 -14.5% 6.4%
Bus fees 23,700 18,700 19,000 -21.1% 1.6%
Total revenue 316,679 365,350 366,638 15.4% 0.4%
| Expenditres |

Salaries:
Administrators 32,360 27,150 28,508 -16.1% 5.0%
Teachers 184,750 196,878 206,722 6.6% 5.0%
Support staff 28,214 32,550 34,178 15.4% 5.0%

245,324 256,578 269,407 4.6% 5.0%
Benefits (TRS and THIS) 2,595 2,603 2,733 0.3% 5.0%
Purchased services:
Printing - summer school brochures 1,730 2,025 2,086 17.1% 3.0%
Printing - other 255 - - -100.0%
Postage 581 594 612 2.2% 3.0%
Other purchased services 39 - - -100.0%

2,605 2,619 2,698 0.5% 3.0%
Supplies:
IRC supplies 1,000 1,000 1,000 0.0% 0.0%
Science supplies 937 1,293 1,332 38.0% 3.0%
Theatre/cultural tickets - 1,219 1,256 3.0%
Art supplies 560 436 449 -22.1% 3.0%
Gasoline for drivers ed cars 2,686 2,259 2,327 -15.9% 3.0%
Scantron forms 386 610 628 58.0% 3.0%
Other supplies 578 281 289 -51.4% 3.0%
6,147 7,098 7,281 15.5% 2.6%

Security 8,278 - - -100.0%
Custodial supplies and labor 17,418 18,132 18,857 4.1% 4.0%




Pupil transportation 38,233 33,061 34,053 -13.5% 3.0%
FICA, Medicare and IMRF 7,786 9,036 9,488 16.1% 5.0%
Total expenditures 328,386 329,12 7 344,516 0.2% 4.7%
| Current year netincome/(loss) " (11707) | $ 36,223 22122 | -409.4% | -38.9%
Cumulative net income/(loss) from prior year $ 52,948 | $ 41,241 77,464 -22.1% 87.8%
Current year net income/(loss) (11,707) 36,223 22,122 -409.4% -38.9%
Cumulative net income/(loss) for current year $ 41241 | $ 77,464 99,586 87.8% 28.6%
Note: Regular school year fees/fines
collected via summer school registration. $ 10,894 $ 14,522 15,000 33.3% 3.3%

10




Summer Athletic Camps 2008

Summer of 2008 marked the third year that District 219 operated athletic summer camps. A
variety of athletic camps were available to elementary, junior high and high school students.
Niles North and Niles West coaches visited the sender schools in the spring to promote
participation in the camps. Athletic camps were included in the summer school brochure and
District 219 families were required to register for the camps online along with academic
selections. All camp refund requests were subject to a $25 non-refundable processing fee.

Camps were held in the athletic facilities at both Niles North and Niles West. All coaches were
experienced District 219 staff from their respective buildings. Athletic trainers and strength
coaches were available during all camp sessions to ensure the safety of our students.

Camp schedules were arranged to not be in conflict with summer school academic classes.
Additionally, the Directors organized the camp schedule so two and three sport athletes would
have the opportunity to attend more than one camp if they so chose. The athletic summer
camps continue to offer high quality instruction to District 219 student athletes and future District
219 student athletes.

The following tables represent the Athletic Summer Camp financial report and enroliment data.
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NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
ATHLETIC CAMPS
SUMMER 2008
Summer 2007 Summer 2008
North West Total North West Total

| Revenue |

Camp fees $ 56,594 $ 79,288 $ 135,882 $ 55,243 $ 73,625 $ 128,868

*Fees waived - - - (3,490) - (3,490)

*Fees waived from Frenzy certificates - - - (2,228) - (2,228)

Payments to activity accounts (6,022) - (6,022) (1,165) - (1,165)

Total revenue 50,572 79,288 129,860 48,360 73,625 121,985
| Expenditures |

Coaches salaries 41,686 67,352 109,038 37,959 65,350 103,309

Benefits (TRS and THIS) 318 659 977 241 542 783

Choreographer - - - 759 - 759

Entry fees 1,251 270 1,521 1,300 - 1,300

T-shirts/jerzees 2,323 5,652 7,975 1,155 3,486 4,641

Polos - - - - 1,511 1,511

Shorts - 1,400 1,400 - - -

Refreshments - - - 331 - 331

Field paint 1,100 - 1,100 - - -

Facility costs - - - 4,265 - 4,265

Other 57 - 57 - - -

FICA, Medicare and IMRF 1,647 2,885 4,532 2,005 3,293 5,298

Total expenditures 48,382 78,21 8 126,600 48,015 74,182 122,197
| Netincomel(netloss) s 2190 |$ 1,070 |$ 3260 $ 345 | $ (557) | $  (212)

*All of North's fees waived in summer 2007 were included in camp fees.
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NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
ATHLETIC CAMPS
SUMMER 2008

North West

Camp Name Enrolled Camp Name Enrolled
NN Baseball Hitting 9 NW Baseball Gr 7-9 11
NN B-Basketball Varsity 12 NW Baseball Gr 3-6 12
NN B-Basketball Gr 9-10 17 NW B-Basketball Gr 11-12 19
NN B-Basketball Gr 2-8 17 NW B-Basketball Gr 9-10 44
NN Football Varsity 46 NW B-Basketball Gr 6
NN Football Strength/Condition 52 NW Football Varsity Gr 10-12 75
NN Football Freshman 19 NW Football Freshman Gr 9 34
NN B-Soccer Gr 9-12 9 NW Football Gr 5-8 17
NN Wrestling Gr 1-12 14 NW B-Gymnastics Gr 5-6 1
NN B-Cross Country Gr 7-12 12 NW B-Gymnastics Gr 1-7 6
NN Soccer Gr 4-8 6 NW B-Soccer Gr 6-12 64
NN Tennis Coed Intermediate 28 NW B&G Soccer Gr K-4 2
NN Tennis Coed Advanced 20 NW B-Cross Country Gr 6-12 11
NN Coed Volleyball Gr 9-12 34 NW Gymnastics Gr 8-12 26
NN Coed Volleyball Gr 6-8 15 NW B-Gymnastics Gr 1-7 11
NN G-Basketball Gr 9-12 40 NW Gymnastics Gr Prek - k 5
NN G-Basketball Gr 2-8 7 NW G-Track&Field Gr 7-12 23
NN G-Basketball Gr 2-8 14 NW G/B Track& Field Gr k-6 17
NN G-Basketball Gr 2-8 13 NW B/G-Elite Goalkeeping GR 6-12 30
NN Cheerleading 51 NW G-Basketball Varsity Gr 11-12 14
NN Softball Gr 7-12 19 NW G-Basketball Frosh/Soph 19
NN Softball Hitting Gr 7-12 14 NW G-Basketball Gr 7-8 7
NN Softball Hitting Gr 7-12 4 NW G-Basketball Gr 5-6 11
NN Softball Pitching Gr 7-12 4 NW G-Gymnastics Gr 7-8 2
NN Vickettes 17 NW G-Gymnastics Gr 5-6 5
NN G-Soccer 21 NW Poms Gr 9-12 37
NN G-Cross Country/Track 14 NW G-Soccer Gr 5-12 48
528 NW G-Volleyball Gr 9-12 55
NW G-Volleyball Gr 5-8 31
NW G-Cross Country Gr 6-12 30
673
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NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
SCIENCE CAMPS
SUMMER 2008

Enrollment
Number Number Average
Grades Served of Classes of Students Class Size
1st - 2nd 2 39 20
3rd - 4th 1 17 17
3rd - 5th 9 122 14
4th - 5th 3 29 10
4th - 6th 8 96 12
5th - 6th 3 34 11
5th - 7th 1 11 11
6th - 7th 1 6 6
6th - 8th 10 103 10
7th - 8th 2 25 13
40 482 12
Finances
Revenue
Camp fees $ 19,280
Fees waived (4,400)
Total revenue 14,880
Expenditures
Teacher salaries 13,624
Student salaries 7,335
Benefits (TRS and THIS) 165
Science supplies 4,250
T-shirts 1,470
Office supplies 209
FICA, Medicare and IMRF 198
Total expenditures 27,251
Net income/(net loss) $ (12,371)
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NILES TOWNSHIP HIGH SCHOOL

DISTRICT 219
Business Office Memorandum

DATE: December 15, 2008

TO: Dr. Nanciann Gatta
Board of Education

FROM: Paul O’Malley

RE: Bid Acceptance Roofing Removal & Replacement Areas 14 & 16 - North

Bids were received on Monday, December 8, 2008 for the roofing removal and
replacement of areas 14 & 16 (Penthouses 2200 & 2100) at Niles North High School.
Photos of the areas to be repaired can be viewed in the Facilities folder on sharepoint.
The attached communication from Hutchinson Design Group, Ltd. summarizes the
results of the bids. Sullivan Roofing was the low bidder. Sullivan Roofing has done
extensive work for the District in the past and is highly regarded.

Sullivan Roofing, Inc. $175,000
All American Exterior Solutions  $223,000
Bennett & Brosseau Roofing $256,900
MOTION: I move the Board of Education authorize the administration to accept the

low bid of $175,000 from Sullivan Roofing, Inc. for roof removal and replacement of
areas 14 and 16 (Penthouses 220 & 2100) at Niles North High School.



-

Hutchinson Design Group, Ltd. pi

December 8, 2008

Mr. Paul A. S. O'Malley

Assistant Superintendent for Business Services

Niles Township High School District 219

Administrative Center

7700 Gross Point Road

Skokie, IL 60077 Via E-mail: panoma@niles-hs.k12.il.us

Re:  Niles Township High School District 219
Niles North High School - Roof Areas 14 & 16 (Penthouses 2200 & 2100)
Roofing Removal and Replacement
HDG Architect Project No. 2008-075

Dear Mr. O'Malley:

I have reviewed the bids received on Monday, December 8, 2008 for the roofing removal
and replacement at Niles North High School Roof Areas 14 & 16 (Penthouses 2200 &
2100), and have found that all have been properly submitted in accordance with the
Instruction to Bidders. There were 3 bidders of record, of which 3 submitted bids.

The apparent low bid of $175,000.00 was submitted by Sullivan Roofing, Inc. of
Schaumburg. Sullivan Roofing is an excellent roofing contractor and has completed
numerous projects for Hutchinson Design Group, Ltd. clients with exceptional results. We
have reviewed the bid with them and confirmed that it is inclusive of all required work.

We recommend that Niles Township High School District 219 Board of Education consider
awarding a contract to Sullivan Roofing, Inc. in the amount of their Base Bid of
$175,000.00.

Please let us know when the Board of Education awards the project, and we will then assist
you in the preparation of the construction contract.

Sincerely,

Slormas lo. HStlidean

hegsred Nignwture

Thomas W. Hutchinson, AIA, RRC, CSI, FRCI
Principal, Hutchinson Design Group, Ltd.

Enclosure: Bid Tabulation Form



Hutchinson Design Gr

Niles To

232 E Main Street
Barnmgton, Nings 60030

oup, Ltd.

BID TABULATION

HuatchinsonDosgn

Groxap cone

B47 756 4450 v
47 FHG 4451 ¢

wnship High School District 219

Administrative Center
7700 Gross Point Road
Skokie, IL 60077

Niles North High School
Roof Arcas 14 & 16 (Penthouses 2200 & 2100)
9300 N. Lawler Avenue

Project:

Skokie
Project No.: 2008-0
Bid Date/Time: Monda

. 1L 60077
75

y. December 8. 2008

F1:00 am.

Rooting Removal and Replacement

Al American Exterior
Solations

150 Oakwood Road
Lake Zurich, IL 60047
Contact: Tim Schulze

$223,000.00

Bennett & Brosseau Roofing

1408 Joliet Road
Romeoville, IL 60446-1026
Contact: George Patterson

$256,900.00

Sullivan Roofing, Inc.

60 E. State Parkway
Schaumburg, IL 60173
Contact: Dan Relich

$175,000.00




NILES TOWNSHIP HIGH SCHOOL DISTRICT #219
FINANCIAL REPORT
NOVEMBER 30, 2008

*BEGINNING YEAR YEAR ENDING PURCHASE
FUND TO DATE TO DATE FUND ORDERS
FUND BALANCE REVENUE EXPENDITURES BALANCE OUTSTANDING
EDUCATIONAL $26,744,997 $40,147,086 ($25,909,778) $40,982,305 $3,325,392
OPERATIONS & MAINT. $8,204,881 $5,754,032 ($5,848,351) $8,110,562 $3,404,425
BOND & INTEREST $5,680,764 $1,309,699 ($1,089) $6,989,374 $0
TRANSPORTATION $4,080,426 $1,497,492 ($845,647) $4,732,271 $2,765,768
IMRF/FICA $3,486,579 $1,008,118 ($1,028,154) $3,466,543 $0
SITE & CONSTRUCTION $10,519,481 $171,640 ($16,202) $10,674,919 $226,298
WORKING CASH $20,164,419 $1,288,178 $0 $21,452,597 $0
TORT/LIABILITY $8,138,619 $1,763,882 ($1,291,567) $8,610,934 $1,562,906
LIFE SAFETY $3,504,155 $298,976 ($663,431) $3,139,700 $121,952
TOTAL ALL FUNDS $90,524,321 $53,239,103 ($35,604,219) $108,159,205 $11,406,741
*Unaudited
CASH & OTHER FUND
FUND INVESTMENTS ASSETS LIABILITIES BALANCE
EDUCATIONAL $40,974,193 $66,028 ($57,916) $40,982,305
OPERATIONS & MAINT. $8,110,562 $0 $0 $8,110,562
BOND & INTEREST $6,989,374 $0 $0 $6,989,374
TRANSPORTATION $4,732,271 $0 $0 $4,732,271
IMRF/FICA $3,466,543 $0 $0 $3,466,543
SITE & CONSTRUCTION $10,674,919 $0 $0 $10,674,919
WORKING CASH $21,452,597 $0 $0 $21,452,597
TORT/LIABILITY $8,610,934 $0 $0 $8,610,934
LIFE SAFETY $3,139,700 $0 $0 $3,139,700
TOTAL ALL FUNDS $108,151,093 $66,028 ($57,916)] $108,159,205
FY 09 ANNUAL BUDGET MONTH MONTH MONTH
(INCLUDES OPERATING TRANSFERS) TO DATE TO DATE TO DATE
FUND REVENUE EXPENDITURES REVENUE EXPENDITURES | PO'S CREATED
EDUCATIONAL $94,999,581 $82,019,039 $19,279,427 $5,991,512 $755,336
OPERATIONS & MAINT. $13,272,436 $13,805,616 $2,915,893 $818,456 $246,860
BOND & INTEREST $6,261,557 $5,865,256 $625,234 $0 $0
TRANSPORTATION $4,649,947 $4,683,795 $731,839 $56,352 $2,175
IMRF/FICA $2,476,882 $2,807,311 $512,596 $240,487 $0
SITE & CONSTRUCTION $445,000 $2,590,000 $34,226 $0 $0
WORKING CASH $3,109,538 $860,000 $570,555 $0 $0
TORT/LIABILITY $3,938,580 $3,540,728 $847,512 $231,420 $45,711
LIFE SAFETY $677,386 $1,320,000 $126,077 $234 $0
TOTAL ALL FUNDS $129,830,907 $117,491,745 $25,643,359 $7,338,461 $1,050,082




$42,000,000

NILES TOWNSHIP HIGH SCHOOLS - DISTRICT #219
REVENUE, EXPENDITURES AND FUND BALANCES
7/1/2008 - 11/30/2008

$36,000,000

OBEG. FUND BALANCE

$30,000,000

BYTD REVENUE

B YTD EXPENDITURES

$24,000,000 -
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— B ENDING FUND BALANCE
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