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Board Report 
 
 
To:  Nanciann Gatta 
  Board of Education 
 
From:  Anne Roloff, Assistant Superintendent 
 
Date:  October 6, 2008 
 
Re:  Textbook Adoptions for the 08-09 School Year (CONSENT AGENDA) 
 
 
Background 
For the past few years, the District has been on a six-year textbook adoption cycle.  
Curriculum directors and teachers work to develop educational rationale for textbook 
selection and ultimately arrive at consensus on books to be adopted; this process can 
take nearly a full school year. 
  
The attached spreadsheet indicates adoptions for the 08-09 school year.  (Note that a 
“Cost” and “Book Cost” of $0 would indicate that the replacement book is already in 
stock at the bookstore or is part of the Illinois Textbook Loan Program and represents a 
no cost item to the District.)  At future Board meetings, I will recommend additional titles 
for adoption.   
 
Thank you. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Recommendation:  That the Board of Education adopt the textbooks appearing on the 
attached spreadsheets for use in the courses indicated for an anticipated total cost of 
$3,735. 



TEXTBOOKS TO BE ADOPTED
NILES NORTH - 2008-09

Dept BOOK TITLE Building Wkbk Cost Dur Stu BkCost
ENG EN3Y51 Freshman Engl GLENCOE LITERATURE #2 NORTH $69 Y 10 $695

READING RD3Y01 Reading 1-2 FASTBACK BEACH NORTH $8 Y 15 $119
Reading 1-2 ELSEWHERE NORTH $7 Y 15 $104
Reading 1-2 THE FIRST PART LAST NORTH $6 Y 15 $90

$0
RD3Y03 Reading 3-4 COUNTERFEIT SON NORTH $17 Y 15 $255

NIGHTMARE NORTH $6 Y 15 $83
HOMELESS BIRD NORTH $6 Y 15 $90
THE SCHWA WAS HERE NORTH $6 Y 15 $90
CORRECTIVE READING COMP LEVEL C NORTH Y 15
CONCEPT APPLICATIONS NORTH Y 15

RD3Y31 Reading 1-2 FASTBACK BEACH NORTH $8 Y 15 $119
ELSEWHERE NORTH $7 Y 15 $104
THE FIRST PART LAST NORTH $6 Y 15 $90

RD3Y33 Reading 3-4 COUNTERFEIT SON NORTH $17 Y 15 $255
NIGHTMARE NORTH $6 Y 15 $83
HOMELESS BIRD NORTH $6 Y 15 $90
THE SCHWA WAS HERE NORTH $6 Y 15 $90
CORRECTIVE READING COMP LEVEL C NORTH Y 15
CONCEPT APPLICATIONS NORTH Y 15

RD3Y34 Reading 3-4 COUNTERFEIT SON NORTH $17 Y 15 $255
NIGHTMARE NORTH $6 Y 15 $83
HOMELESS BIRD NORTH $6 Y 15 $90
THE SCHWA WAS HERE NORTH $6 Y 15 $90

NILES NORTH ADOPTION REQUESTS $2,873

10% REPLACEMENT COSTS $287
10% INCREASED ENROLLMENT $287
10% SUPPORT MATERIALS $287

TOTAL REQUESTS - NILES NORTH $3,735

CourseCode/Title
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Board Report 
 
 
 
 
To: Nanciann Gatta 
 Board of Education 
 
From: Anne Roloff, Assistant Superintendent 
 
Re: Proposed Policy Position 
 
Date: October 6, 2008  Discussion 
 
 
Attached is a position paper supporting the proposed changes to Policy 6:280-AP3, 
Administrative Procedures: Grading.  The supporting document outlines the District’s position 
on the common final assessment. 
 
Thank you. 
 
 
 
  



A Case for the Common Assessment 
 
Niles Township High School District 219 is emerging as the model for public education in the 
nation via our resources, our infrastructure, our diverse populations, our community, and the 
strong commitment of the Board of Education to offer the best possible education to every 
student.  As stated on the Opening Day of the 2008-2009 school year, we are proud of our 
many accomplishments as a school district, and we are ready to demonstrate to the state and 
the nation how a successful public school functions.  Over time, the Board of Education has 
acted responsibly and has carefully addressed the utilization of our resources and infrastructure 
and is now ready to take the next step in serving as a national model for success. 
 
Today we are faced with many realities, challenges, and opportunities at Niles Township High 
School District 219.  The No Child Left Behind (NCLB) Act continues to increase the percentage 
of students required to meet Adequate Yearly Progress (AYP), along with increasingly rigorous 
sanctions for not meeting these requirements.  At Niles Township, we celebrate our very diverse 
student population.  We are faced with large increases in economically disadvantaged students, 
yet our PSAE scores have not decreased in light of our population changes.  This is yet another 
example of the fact that many of our interventions are working and thus we must strive to 
continue to improve upon our teaching practices and interventions.  Other mandates, such as 
Response to Intervention (RtI), require additional monitoring and documentation of student 
progress.  Through NCLB and RtI, we are required to demonstrate specific, strategic 
interventions and monitoring of student achievement. 
 
The Board of Education has begun to examine the curricular and instructional aspects of our 
district.  As elected representatives of the NTHS community, the board has the right and duty to 
know that the curriculum is being taught as prescribed in the district curriculum guides.  These 
curriculum guides provide the foundation for what Dr. Robert Marzano calls “a guaranteed and 
viable curriculum” for all students.  He states, “Ensuring that teachers address the essential 
content is necessary to implement a guaranteed and viable curriculum.” (Marzano, 2003)  He 
argues that evidence of specific content taught must be in the form of assessment in order to 
determine the extent to which students are learning. 
 
The questions we must ask are as follows:  Are students learning?  How do we know?  
Unfortunately, with the advent of the No Child Left Behind (NCLB) Act, we are relying more on 
high stakes tests, and less on meaningful, useful, and practical assessment that should drive 
our instruction.  Meaningful and useful assessments, which identify acceptable evidence of 
achievement in all courses, provide better and more timely feedback to educators and students 
in terms of how the students master the achievement of these identified goals, while at the 
same time, inform educators on classroom instruction.   
 
Richard DuFour and Robert Eaker discuss the collaborative curriculum development process, 
stating that, “If a school truly believes that all students should master certain outcomes, it should 
take steps to ensure that those outcomes are addressed, regardless of who teaches a particular 
course….Common final examinations…provide teachers with focus and increase the likelihood 
that all students will have access to the intended curriculum.”  (DuFour & Eaker, 1998)  Once 
assessment results are analyzed, teachers can identify students who have not achieved the 
curriculum standards to a proficient level, while receiving useful feedback on their performance 
as teachers, fostering a cycle of continuous improvement.  The common assessment gives us 
immediate and reliable information about how our students are learning the essential curriculum 
of a given course. 
 



Jay McTighe, researcher and co-author of Understanding by Design, identifies several steps 
schools must take in order to determine how well students are learning.  He stresses the 
importance of identifying “the most important and enduring ideas and essential skills in their 
courses…the job…is to teach the important ideas and processes in the subjects they teach, 
guided by standards and curricular priorities.”  (McTighe, 2008)  Through thoughtful, 
collaborative efforts, Niles teachers have identified these essential understandings, as 
evidenced in the form of our curriculum guides.  McTighe stresses the necessity of identifying 
what serves as acceptable evidence of achievement to take the form of common assessments.  
He states, “Given agreed-upon course goals and priorities, teachers should come to consensus 
about acceptable evidence of achieving those goals….we need common assessments to 
monitor the results of curriculum and instruction.” 
 
In order to realize the guaranteed and viable curriculum, to demonstrate that our students are 
learning the essential curriculum as defined in our curriculum guides, and to review student 
performance and instructional practices to improve the educational achievement of every 
student, we propose the implementation of district-wide common assessments for all final 
examinations in the district.  This process will begin in the 2009-2010 school year, and will be 
completed by the 2010-2011 school year for all final examinations.  Teachers have already 
identified essential understandings through course curriculum guides.  Many departments have 
utilized their Criterion Referenced Tests (CRTs) as a final examination option, and therefore 
already have these common finals in place.  In fact, some departments – Foreign Language, 
Physical Welfare, and Applied Science & Technology – have met this goal in its entirety. 
 
The results of the common assessments will be analyzed by teachers, will help drive instruction, 
and will serve as a review of the course curriculum, thereby fostering the cycle of continuous 
improvement.  We currently have 7 late-start dates built into the school calendar for teachers to 
come together and discuss, refine, and complete this process.  Additionally, we will offer 
summer workshop hours for teachers to finalize these exams.  We believe that by addressing 
this issue early in the 2008-09 school year, we have the opportunity of 7 late start days, 2 
institutes, and summer projects if needed, to realize the goal.  Because these tests are tied to 
the course curriculum guides, it is our expectation that the curriculum guides will become 
dynamic, working documents rather than stagnant files placed on a shelf. 
 
Response to Intervention (RtI) is a relatively new federal and state mandate that requires 
progress monitoring of all students.  It begins with strengthening the guaranteed and viable 
curriculum, and reviewing evidence of acceptable achievement.  Educators must provide 
documented evidence of interventions implemented for each child who is not successful in any 
given class prior to any referral for special education or other services.  The common 
assessment will serve as an indicator of student achievement through RtI. 
 
In addition, common assessments will provide a framework for our Small Learning 
Communities, a concept that teachers have been exploring within our buildings.  Small Learning 
Communities bring students and teachers together in a common setting in order to foster 
relationships, build community, and increase student achievement.  The common final 
assessment will serve as a measure for both students and teachers to demonstrate the teaching 
and learning of the essential curriculum as described above. 
 
It is important to note that the common assessment must be accompanied by agreed upon 
grading practices for all teachers within a course.  The same grading scale and percentage of 
the final exam must be implemented by all teachers of the same course in order to achieve 
reliable and equitable data for all students.  The final examination must be administered under 



the same conditions: during the specified final exam days at the end of each semester.  Finally, 
the scoring will be handled by support personnel and scores will be imported directly into 
teachers’ grade books in order to facilitate a smooth process for all teachers involved. 
 
As we began the 2008-2009 school year, we emphasized to our faculty the exciting position in 
which we currently find ourselves: one that can serve as a positive example for our colleagues 
across the state and the nation.  Niles Township High School District 219 is truly on the brink of 
becoming a lighthouse district.  Our Board of Education is ready to support all aspects of 
teaching and learning for students in order to foster the district mission of providing “a student-
focused learning environment that improves the academic achievement of every student.”  We 
are ready to move to the next level of excellence.  We have shown our abilities to function 
effectively and efficiently by our resources and infrastructure.  Now is the time to move towards 
academic excellence by offering every student an education that reaches beyond the limitations 
of federal and state mandates, and truly demonstrates our commitment to providing an 
outstanding public education for all. 



POLICY CHANGES: FIRST READING 
October 6, 2008 Board meeting 

 
All recommended changes have been reviewed and approved by the Policy 
Committee, relevant staff members, and (where needed) the district attorney. 
 
Section 6 (Instruction) 
 
Number Name Proposed Change 

6:280 Grading and Promotion Changes were made under Repeating Courses 
which identifying which grade(s) earned would 
qualify a student to repeat a course.  In addition, 
the first grade will be designated as “repeated” and 
only the last grade for the last course attempted 
will be included in the student’s unweighted and 
weighted GPA’s was added. 

6:282 Weighted Grades and Rank 
in Class 

The addition of identifying full time to be a 300 
minute day in order to qualify for the 
valedictorian or salutatorian position has been 
added to Rank in Class for Transfer Courses.  

6:320 Credit for Proficiency The Drivers Education paragraph has been 
deleted, following the states changes.   
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Instruction 
Grading and Promotion  
The Superintendent or designee shall establish a system of grading and reporting academic achievement 
to students, their parents /guardians.  The system shall also determine when the requirements for 
promotion and graduation have been met.  The decision to promote a student to the next grade shall be 
based on successful completion of the curriculum, attendance, performance based Standards Achievement 
tests, or other testing.  A student shall not be promoted based upon age or any other social reason not 
related to academic performance.  The Administration shall determine remedial assistance for a student 
who is not promoted. 
 
Every teacher shall maintain an evaluation record for each student enrolled in the teacher's classes. 
 
A District administrator cannot change the final grade assigned by the teacher without notifying the 
teacher.  Reasons for changing a student's final grade include: 

• a miscalculation of test scores, 
• a technical error in assigning a particular grade or score, 
• the teacher agreeing to allow the student to do extra work that may impact the grade, 
• an inappropriate grading system used to determine the grade, or 
• an inappropriate grade based on an appropriate grading system. 

 
Should a grade change be made, the administrator making the change must sign the changed record. 
 

Repeating Courses 

Students may repeat courses in which they have earned a grade of “F”, F*, “WF”, “WP”, “D”, “AU” or, 
if there are extraordinary circumstances, a grade of “C”.  The Assistant Superintendent for Curriculum & 
Instruction will develop procedures to implement the policy on repeating courses.The first grade will be 
designated as “repeated.” The transcript is a record of all courses attempted.   However, only the 
grade for the last course attempted will be included in the student’s unweighted and weighted 
GPA’S (see Board procedure 6:280-AP1). 

 

LEGAL REF.: 105 ILCS 510-20.9a, 5/10-21.8, and 5/27-27. 

CROSS REF.: 6:300 (graduation requirements), 7:50 (school admissions and student transfer to and 
from non-district schools)  

ADOPTED:  November 20, 2006  
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Instruction 
Weighted Grades and Rank in Class 

1. Weighting of Courses 
All courses except Physical Education, Driver Education and those courses graded pass/fail will be 
evaluated and placed in one of the four levels listed below: 
 

Level A B C D F 
II 5.00 4.00 3.00 1.50 0 
III 6.00 5.00 4.00 2.00 0 
IV 7.00 6.00 5.00 2.50 0 
V 8.00 7.00 6.00 3.00 0 

 

2. Courses to be Used in Computation of the Weighted Grade Point Average 

a. When computing the weighted grade point average under this policy, courses to be used in 
calculating the weighted grade point average (G.P.A.) will include all courses in English 
(except Newspaper Production, Yearbook Production, Photojournalism, and Humanities), 
Foreign Language, Mathematics (except Computer Science), Science, Social Studies, and 
all Advanced Placement Courses. 

b. Sufficient courses in these or other departments, selected on the basis of decreasing earned 
weight, must be included to meet the following minimums at each semester: 

  
 Student Grade Level   Courses Included 
  11 - Semester 1     22 
  11 - Semester 2     25 
  12 - Semester 1     29 
  12 - Semester 2     32 
  

c. Additional courses taken in any other areas (including the exceptions in English and 
Mathematics) will be included in the calculation if their inclusion improves the weighted 
grade point average. 

d. Drivers Education, Physical Education and pass/fail courses are excluded for the weighted 
grade point average calculation.  

3. Rank in Class 
Rank in class shall be calculated on both weighted and unweighted grade point averages and both 
ranks will appear on the transcript.  The weighted rank will be used to determine class valedictorian 
and salutatorian. 



Niles Township High School District 219           6:282 
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4. Rank in Class for Early Graduation 

Students who graduate early will retain, for the permanent records, the rank-in-class computed for 
their grade level at the time of their graduation.  Those students who complete their work early will 
not be included in the ranking when their class graduates. 

5. Rank in Class for Transfer Courses 

a. "Transfer Courses" are defined as any courses taken outside of District 219 for which credit 
can be accepted. 
Class ranks will be based only on courses taken in District 219.  Students must attend school 
full time (300 minute day) in District 219 for at least four (4) semesters in order to qualify for 
the valedictorian or salutatorian position.  

b. Course titles, grades and credits for transfer courses shall appear on the transcript.  
However, no quality points (i.e., grade weight) shall be assigned to these courses which 
would be calculated in the weighted grade point average.  The exception shall be special 
education students placed through a Multidisciplinary Conference decision at an attendance 
center outside of District 219. These students' courses shall be transferred to District 219 
along with quality points which shall be calculated in the weighted grade point average. 

CROSS REF.: 7:40 (Nonpublic School Students) 

ADOPTED: April 29, 2002 
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Instruction 
Credit For Proficiency   

Students wishing to take proficiency examinations shall submit a parental permission form and 
contact the high school guidance counselor at least one month before the scheduled test date.  
The Building Principal will notify all eligible students of the date or dates of the tests.  

Drivers Education  
The Administration may develop and administer proficiency examinations for the practice 
driving part of the driver education course. Students are eligible to take such examinations any 
time after completing 3 hours of practice driving under direct, individual instruction.  Students 
successfully completing the proficiency examination will receive course credit.  No letter grade 
will be given for purposes of the student's cumulative grade point average. 

Consumer Education  
The District administers an annual consumer education proficiency test developed by the State 
Board of Education to students in grades 9 through 12 who elect to take it.  Any student 
achieving a score above the minimum score established by the State Board of Education shall be 
excused from the consumer education curriculum. 

Other Proficiency Testing 

Proficiency testing may be used to determine eligible credit for other subjects whenever students 
enter from non-graded schools, non-recognized or non-accredited schools, or were in a home-
schooling program. 

LEGAL REF.: 105 ILCS 5/10-22.10,5/10-22.43, 5/10-22.43a, 5/27-12.1, and 27-24.3 and 5/27-
24.4. 

CROSS REF.: 6:280 (grading and promotion), 6:300 (graduation requirements), 6:310 (credit 
for alternative courses and programs, and course substitutions), 7:40 (nonpublic 
school students, including parochial and home-schooled students)  

ADOPTED: August 24, 2000 
 



POLICY CHANGES: SECOND READING 
October 6, 2008 Board meeting 

 
All recommended changes have been reviewed by the Board on the first reading  
(September 15, 2008). 
 
Section 2 (Board of Education) 
 
Number Name Proposed Change 

2:105 Ethics and Gift Ban Rewritten to: (1) move definitions to the end of the policy.  (2) 
delete sections on Ethics Advisor, Filing Complaints, and Ethics 
Commission, and (3) add a section on Enforcement. 

2:120 Board Member 
Development 

Updated to expand orientation for new board members and the 
new team. 

 
 
Section 4 (Operational Services) 
 
Number Name Proposed Change 

4:10 Fiscal and Business 
Management 

Title change: Chief Operating Officer to Asst. Superintendent for 
Business Services. 

4:20 Fund Balances  NEW:  allows the Board to clarify its expectations for 
maintaining fund balances.  It supports our effort to emphasize 
the board of education’s fiscal oversight responsibilities in the 
PRESS sample policies. It must be modified to reflect realistic 
targets.  

4:30 Revenue and 
Investments 

Title change: Chief Operating Officer to Asst. Superintendent for 
Business Services. 

4:40 Incurring Debt Title change: Chief Operating Officer to Asst. Superintendent for 
Business Services. 

4:45 Insufficient Fund 
Checks 

Title change: Chief Operating Officer to Asst. Superintendent for 
Business Services. 

4:50 Payment Procedures Updated to require revolving funds and a petty cash fund system 
to be maintained in accordance with bard policy 4:80, Accounting 
and Audits. Title change: Chief Operating Officer to Asst. 
Superintendent for Business Services. 

4:55 Use of Credit and 
Procurement Cards 

NEW:  mandatory policy because our district issues credit and/or 
procurement cards to employees or board members. Effective 
7/1/08.   

4:80 Accounting and 
Audits 

Rewritten to include standards for business management and 
control.  It supports our effort to emphasize the board of 
education’s fiscal oversight responsibilities. Title change: Chief 
Operating Officer to Asst. Superintendent for Business Services. 

4:90 Activity Funds Updated to reflect new ISBE rules. 
4:100 Insurance 

Management 
Title change: Chief Operating Officer to Asst. Superintendent for 
Business Services. 

4:110 Transportation Title change: Chief Operating Officer to Asst. Superintendent for 
Business Services. 

4:120 Food Services Title change: Chief Operating Officer to Asst. Superintendent for 
Business Services. 

4:130 Free and Reduced-
Price Food Services 

Title change: Chief Operating Officer to Asst. Superintendent for 
Business Services. 



4:160 Hazardous and 
Infectious Materials 

Title change: Chief Operating Officer to Asst. Superintendent for 
Business Services. 

4:170 Safety Updated to comply with the Physical Fitness Facility Medical 
Emergency Preparedness Act. The policy now encompasses 
outdoor physical fitness facilities. 

 
Section 5 (Personnel) 
 
Number Name Proposed Change 

5:60 Expenses Title change: Chief Operating Officer to Asst. 
Superintendent for Business Services. 

 
Section 6 (Instruction) 
 
Number Name Proposed Change 

6:20 School Year 
Calendar and Day 

Updated to remove references to specific observances that 
are mandated during school.  It is replaced by a reference to 
“observances required by State Law.”   

6:310 Credit for 
Alternative Courses 
and Programs, and 
Course Substitutions 

Change Directors of Physical Welfare to Director of 
Physical Welfare. 

 
Section 8 (School-Community Relations) 
 
Number Name Proposed Change 

8:22 Supplemental 
Recreational, 
Athletic, and Other 
Enrichment 
Activities 

Title change: Chief Operating Officer to Asst. 
Superintendent for Business Services. 
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School Board 

Ethics and Gift Ban  

Definitions  

Unless otherwise stated, all terms used in this policy have the definition given in the State 
Officials and Employees Ethics Act, 5 ILCS 430/1-5. 

With respect to an employee whose hours are not fixed, "compensated time" includes any period 
of time when the employee is on premises under the control of the District and any other time 
when the employee is executing his or her official duties, regardless of location.  

Prohibited Political Activity  

1.Preparing for, organizing, or participating in any political meeting, political rally, political 
demonstration, or other political event.   

2.Soliciting contributions, including but not limited to the purchase of, selling, distributing, or 
receiving payment for tickets for any political fundraiser, political meeting, or other 
political event.  

3.Soliciting, planning the solicitation of, or preparing any document or report regarding 
anything of value intended as a campaign contribution.  

4.Planning, conducting, or participating in a public opinion poll in connection with a campaign 
for elective office or on behalf of a political organization for political purposes or for or 
against any referendum question.  

5.Surveying or gathering information from potential or actual voters in an election to determine 
probable vote outcome in connection with a campaign for elective office or on behalf of a 
political organization for political purposes or for or against any referendum question.   

6.Assisting at the polls on Election Day on behalf of any political organization or candidate for 
elective office or for or against any referendum question.  

7.Soliciting votes on behalf of a candidate for elective office or a political organization or for or 
against any referendum question or helping in an effort to get voters to the polls.  

8.Initiating for circulation, preparing, circulating, reviewing, or filing any petition on behalf of 
a candidate for elective office or for or against any referendum question.  

9.Making contributions on behalf of any candidate for elective office in that capacity or in 
connection with a campaign for elective office.  

10.Preparing or reviewing responses to candidate questionnaires.  

11.Distributing, preparing for distribution, or mailing campaign literature, campaign signs, or 
other campaign material on behalf of any candidate for elective office or for or against 
any referendum question.  

12.Campaigning for any elective office or for or against any referendum question.  

13.Managing or working on a campaign for elective office or for or against any referendum 
question.  

14.Serving as a delegate, alternate, or proxy to a political party convention.  

Definitions did 
not change; 
they are now at 
the end of the 
policy. 
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15.Participating in any recount or challenge to the outcome of any election.  

Prohibited Political Activity 

The following precepts govern political activities being conducted by District employees and 
Board of Education Members: 

1. No employee shall intentionally perform any prohibited “political activity” during any 
“compensated time,” as those terms are defined herein. 

2. No Board Member or employee shall intentionally use any District property or resources 
of the District in connection with any prohibited political activity.   

3. At no time shall any Board Member or employee intentionally require any other Board 
Member or employee to perform any prohibited political activity: (a) as part of that Board 
Member’s or employee's duties, (b) as a condition of employment, or (c) during any 
compensated time off, i.e., such as, holidays, vacation or personal time off.   

4. No Board Member or employee shall be required at any time to participate in any 
prohibited political activity in consideration for that Board Member or employee being 
awarded additional compensation or any benefit, whether in the form of a salary 
adjustment, bonus, compensatory time off, continued employment or otherwise, nor shall 
any Board Member or employee be awarded additional compensation or any benefit in 
consideration for his or her participation in any prohibited political activity.  

A Board Member or employee may engage in activities that: (1) are otherwise appropriate as part 
of his or her official duties, or (2) are undertaken by the individual on a voluntary basis that are 
not prohibited by this policy.   

Limitations on Receiving Gifts  

 "Prohibited source" means any person or entity who:  

1. Is seeking official action by: (a) a Board Member, or (b) an employee, or by the Board 
Member or another employee directing that employee;  

2. Does business or seeks to do business with: (a) the Board Member, or (b) with an 
employee, or with the Board Member or another employee directing that employee;  

3. Conducts activities regulated by: (a) the Board Member, or (b) by an employee or by the 
Board Member or another employee directing that employee; or  

4. Has an interest that may be substantially affected by the performance or non-performance 
of the official duties of the Board Member or employee.  

“Gift” means any gratuity, discount, entertainment, hospitality, loan, forbearance, or other 
tangible or intangible item having monetary value including, but not limited to, cash, food and 
drink, and honoraria for speaking engagements related to or attributable to government 
employment or the official position of a Board Member or employee. 

Except as permitted by this policy, no Board Member or District employee, and no spouse of or 
immediate family member living with any Board Member or employee (collectively referred to 
herein as "recipients"), shall intentionally solicit or accept any “gift” from any “prohibited 
source,” as those terms are defined herein, or that is otherwise prohibited by law or policy.  No 
prohibited source shall intentionally offer or make a gift that violates this policy.  

The following are exceptions to the ban on accepting gifts from a prohibited source:  

Text changed 
only slightly; 
now in a list 
format rather 
than a 
paragraph 
format. 

Definitions did 
not change; 
they are now at 
the end of the 
policy. 



Niles Township High School District 219  2:105 
  Page 3 of 6 

 

1. Opportunities, benefits, and services that are available on the same conditions as for the 
general public.  

2. Anything for which the Board Member or employee, or his or her spouse or immediate 
family member, pays the fair market value.  

3. Any: (a) contribution that is lawfully made under the Election Code, or (b) activities 
associated with a fund-raising event in support of a political organization or candidate.  

4. Educational materials and missions.  

5. Travel expenses for a meeting to discuss business.  

6. A gift from a relative, meaning those people related to the individual as father, mother, 
son, daughter, brother, sister, uncle, aunt, great aunt, great uncle, first cousin, nephew, 
niece, husband, wife, grandfather, grandmother, grandson, granddaughter, father-in-law, 
mother-in-law, son-in-law, daughter-in-law, brother-in-law, sister-in-law, stepfather, 
stepmother, stepson, stepdaughter, stepbrother, stepsister, half brother, half sister, and 
including the father, mother, grandfather, or grandmother of the individual's spouse and 
the individual's fiancé or fiancée.  

7. Anything provided by an individual on the basis of a personal friendship unless the 
recipient has reason to believe that, under the circumstances, the gift was provided 
because of the official position or employment of the recipient or his or her spouse or 
immediate family member and not because of the personal friendship.  In determining 
whether a gift is provided on the basis of personal friendship, the recipient shall consider 
the circumstances under which the gift was offered, such as: (a) the history of the 
relationship between the individual giving the gift and the recipient of the gift, including 
any previous exchange of gifts between those individuals; (b) whether to the actual 
knowledge of the recipient the individual who gave the gift personally paid for the gift or 
sought a tax deduction or business reimbursement for the gift; and (c) whether to the 
actual knowledge of the recipient the individual who gave the gift also at the same time 
gave the same or similar gifts to other Board Members or employees, or their spouses or 
immediate family members.  

8. Food or refreshments not exceeding $75 per person in value on a single calendar day; 
provided that the food or refreshments are: (a) consumed on the premises from which 
they were purchased or prepared; or (b) catered.  "Catered" means food or refreshments 
that are purchased ready to consume which are delivered by any means.  

9. Food, refreshments, lodging, transportation, and other benefits resulting from outside 
business or employment activities (or outside activities that are not connected to the 
official duties of a Board Member or employee), if the benefits have not been offered or 
enhanced because of the official position or employment of the Board Member or 
employee, and are customarily provided to others in similar circumstances.  

10. Intra-governmental and inter-governmental gifts.  "Intra-governmental gift" means any 
gift given to a Board Member or employee from another Board Member or employee, 
and "inter-governmental gift" means any gift given to a Board Member or employee by 
an officer or employee of another governmental entity.  

11. Bequests, inheritances, and other transfers at death.  

12. Any item or items from any one prohibited source during any calendar year having a 
cumulative total value of less than $100.  
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Each of the listed exceptions is mutually exclusive and independent of every other.  

A Board Member or employee, his or her spouse or an immediate family member living with the 
Board Member or employee, does not violate this policy if the recipient promptly takes 
reasonable action to return a gift from a prohibited source to its source or gives the gift or an 
amount equal to its value to an appropriate charity that is exempt from income taxation under 
Section 501 (c)(3) of the Internal Revenue Code.  

Ethics Advisor  

The Superintendent shall appoint an Ethics Advisor for the School District. The Ethics Advisor 
shall provide guidance to the Board Members and School District employees concerning the 
interpretation of and compliance with this policy and State ethics laws.  

Filing Complaints  

Written complaints alleging a violation of this policy shall be filed with the Superintendent or 
School Board President.   

In order to effectively manage the receipt of complaints concerning violations of this policy, as 
soon as possible after a complaint is filed, the Superintendent shall appoint a 3-member Ethics 
Commission.  If the Superintendent is the subject of the complaint, the School Board President 
shall perform this duty. Commission members may be any District resident, except that no person 
shall be appointed who is related, either by blood or by marriage, up to the degree of first cousin, 
to the person who is the subject of the compliant.   

At the Commission’s first meeting, the Commissioners shall choose a chairperson from their 
number. Meetings shall be held at the call of the chairperson or any 2 Commissioners. A quorum 
shall consist of 2 Commissioners, and official action by the Commission shall require the 
affirmative vote of 2 members. The Commission shall have the following powers and/or duties:  

1. To adopt procedures and timelines to manage a complaint and determine the complaint’s 
disposition. 

2. To investigate a complaint and receive information pertaining to it. 

3. To hold a meeting, upon not less than 48 hours' public notice, with the complaining party 
and the person accused of violating the policy for the purpose of determining the 
complaint’s disposition. Both parties shall be given the opportunity to provide 
information concerning the complaint. The meeting may be closed to the public to the 
extent authorized by the Open Meetings Act.   

4. To request the assistance of an attorney.  

5. To issue recommendations for disciplinary actions and/or refer violations to the 
appropriate State’s Attorney for prosecution.  The Commission shall, however, act only 
upon the receipt of a written complaint alleging a violation of this policy and not upon its 
own prerogative.  

6. The powers and duties of the Commission are limited to matters clearly within the 
purview of this policy.  

If the Commission finds it more likely than not that the allegations in a complaint charging a 
Board Member or employee with violating this policy are true, it shall notify the appropriate 
State’s Attorney and/or recommend disciplinary action for an employee. If the complaint is 

See new 
section below 
on 
Enforcement 
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deemed not sufficient, the Commission shall send by certified mail, return receipt requested, a 
notice to the parties of the decision to dismiss the complaint.  

Enforcement  

The Board of Education President and Superintendent shall seek guidance from the Board 
attorney concerning compliance with and enforcement of this policy and State ethics laws. 
The Board may, as necessary or prudent, appoint an Ethics Advisor for this task. 

Written complaints alleging a violation of this policy shall be filed with the Superintendent 
or Board President.  If attempts to correct any misunderstanding or problem do not resolve 
the matter, the Superintendent or Board President shall, after consulting with the Board 
attorney, either place the alleged violation on a Board meeting agenda for the Board’s 
disposition or refer the complainant to Board policy 2:260, Uniform Grievance Procedure.  A 
Board member who is related, either by blood or by marriage, up to the degree of first 
cousin, to the person who is the subject of the complaint, shall not participate in any 
decision-making capacity for the Board.  If the Board finds it more likely than not that the 
allegations in a complaint are true, it shall notify the State’s Attorney and/or consider 
disciplinary action for the employee.  

Definitions 

Unless otherwise stated, all terms used in this policy have the definitions given in the State 
Officials and Employees Ethics Act, 5 ILCS 430/1-5. 

 “Prohibited Political activity” means:  

1. Preparing for, organizing, or participating in any political meeting, political rally, 
political demonstration, or other political event. 

2. Soliciting contributions, including but not limited to the purchase of, selling, distributing, 
or receiving payment for tickets for any political fundraiser, political meeting, or other 
political event. 

3. Soliciting, planning the solicitation of, or preparing any document or report regarding 
anything of value intended as a campaign contribution. 

4. Planning, conducting, or participating in a public opinion poll in connection with a 
campaign for elective office or on behalf of a political organization for political purposes 
or for or against any referendum question. 

5. Surveying or gathering information from potential or actual voters in an election to 
determine probable vote outcome in connection with a campaign for elective office or on 
behalf of a political organization for political purposes or for or against any referendum 
question. 

6. Assisting at the polls on Election Day on behalf of any political organization or candidate 
for elective office or for or against any referendum question. 

7. Soliciting votes on behalf of a candidate for elective office or a political organization or 
for or against any referendum question or helping in an effort to get voters to the polls. 

8. Initiating for circulation, preparing, circulating, reviewing, or filing any petition on behalf 
of a candidate for elective office or for or against any referendum question. 

Definitions did 
not change, 
except as 
indicated; they 
are moved here 
for clarity. 
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9. Making contributions on behalf of any candidate for elective office in that capacity or in 
connection with a campaign for elective office. 

10. Preparing or reviewing responses to candidate questionnaires. 

11. Distributing, preparing for distribution, or mailing campaign literature, campaign signs, 
or other campaign material on behalf of any candidate for elective office or for or against 
any referendum question. 

12. Campaigning for any elective office or for or against any referendum question. 

13. Managing or working on a campaign for elective office or for or against any referendum 
question. 

14. Serving as a delegate, alternate, or proxy to a political party convention. 

15. Participating in any recount or challenge to the outcome of any election. 

With respect to an employee whose hours are not fixed, “compensated time” includes any period 
of time when the employee is on premises under the control of the District and any other time 
when the employee is executing his or her official duties, regardless of location.  

“Prohibited source” means any person or entity who: 

1. Is seeking official action by:  (a) a Board member, or (b) an employee, or by the Board 
member or another employee directing that employee; 

2. Does business or seeks to do business with:  (a) a Board member, or (b) an employee, or 
with the Board member or another employee directing that employee; 

3. Conducts activities regulated by:  (a) a Board member, or (b) an employee or by the 
Board member or another employee directing that employee; or 

4. Has an interest that may be substantially affected by the performance or non-performance 
of the official duties of the Board member or employee. 

“Gift” means any gratuity, discount, entertainment, hospitality, loan, forbearance, or other 
tangible or intangible item having monetary value including but not limited to, cash, food and 
drink, and honoraria for speaking engagements related to or attributable to government 
employment or the official position of a Board member or employee. 

LEGAL REF.: 5 ILCS 430/1-1, et seq. 
10 ILCS 5/9-25.1. 
 

CROSS REF.: 2:100 (board member conflict of interest), 2:80 (board member ethics), 5:120 
(ethics) 

 
ADOPTED: June 7, 2004 
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Board of Education 

Board Member Development 

The Board of Education desires that its individual members learn, understand, and practice effective 
governance principles.  The Board is responsible for member orientation and development.  Board 
members shall have an equal opportunity to attend local area, State, and national meetings designed to 
familiarize members with public school issues, governance, and legislation.  

The Board President and/or Superintendent shall provide all Board members with information regarding 
pertinent educational materials, publications, and notices of training or development.  

Board Self-Evaluation 

The Board of Education will conduct periodic self-evaluations with the goal of continuous improvement. 

New Board Member Orientation 

The orientation process for newly elected or appointed Board of Education members includes: 

1.The Board President or designee shall arrange a meeting with new Board member for the purpose of 
explaining and answering questions about Board processes and procedures. 

2.1. The Superintendent or designee shall give each new Board of Education member a copy of online 
access to the Board of Education Policy Manual, the minutes of the Board of Education’s regular 
meeting minutes of the past year, and other helpful information including materials describing the 
District and explaining the Board of Education's roles and responsibilities.  

2. The Board President or designee shall schedule one or more special Board meetings, or 
schedule time during regular meetings, for Board members to become acquainted and to review 
Board processes and procedures. 

3. The Board President may request a veteran Board member to mentor a new member. 

4. All new members are encouraged to attend workshops for new members conducted by the Illinois 
Association of School Boards. 

Candidates 

The Superintendent or designee shall invite all current candidates for the office of Board of Education 
member to attend: (1) Board of Education meetings, except that this invitation shall not extend to any 
closed meetings, and (2) pre-election workshops for candidates. 

 

LEGAL REF,:        5 ILCS  120/2. 

CROSS REF.: 2:80 (board member ethics), 2:125 (board member expenses), 2:200 (types of school 
board meetings) 

ADOPTED: November 20, 2006  
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Operational Services 
 
Fiscal and Business Management  

The Superintendent is responsible for the School District's fiscal and business management. This 
responsibility includes annually preparing and presenting the District's statement of affairs to the Board of 
Education and publishing it before December 1, as required by State law. 

The Superintendent shall ensure the efficient and cost-effective operation of the District’s business 
management using computers, computer software, data management, communication systems, and 
electronic networks, including electronic mail, the Internet, and security systems.  Each person using the 
District’s electronic network shall complete an Authorization for Computer and Network Access. 

Budget Planning 

No later than March, the Board of Education will adopt a proposed budget calendar, indicating dates for 
presentation by the Superintendent of receipts, estimates, preliminary expenditure recommendations by 
funds, and major Board of Education actions affecting the budget.  

The District's fiscal year is from July 1 until June 30.  The Chief Operating OfficerAssistant 
Superintendent for Business Services shall present to the Board of Education, no later than August, a 
tentative budget with appropriate explanation.  This budget shall represent the culmination of an ongoing 
process of planning for the fiscal support needed for the District's educational program.  The District's 
budget shall be entered upon the Illinois State Board of Education's "School District Budget Form."  To 
the extent possible, the tentative budget shall be balanced as defined by the State Board of Education 
guidelines.  The Superintendent shall complete a tentative deficit reduction plan if one is required by the 
State Board of Education guidelines.  

Preliminary Adoption Procedures 

After receiving the proposed budget from the Chief Operating OfficerAssistant Superintendent for 
Business Services, the Board of Education sets the date, place, and time for: 

1. a public hearing on the proposed budget; and 
2. the proposed budget to be available to the public for inspection.  

The Board of Education Secretary shall arrange to publish a notice in a local newspaper stating the date, 
place, and time of the proposed budget's availability for public inspection and the public hearing.   The 
proposed budget shall be available for public inspection at least 30 days before the time of the budget 
hearing. 

At the public hearing, the proposed budget shall be reviewed and the public shall be invited to comment, 
question, or advise the Board of Education.  

Final Adoption Procedures 

The Board of Education adopts a budget before the end of the first quarter of each fiscal year (September 
30) or by such alternative procedure as state law may define. To the extent possible, the budget shall be 
balanced as defined by the State Board of Education; if not balanced, the Board will adopt a deficit 
reduction plan to balance the District’s budget within 3 years according to State Board of Education 
requirements.  
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The Board of Education adopts a budget by roll call vote.  The budget resolution shall be incorporated 
into the meeting's official minutes.  Board of Education members' names voting yea and nay shall be 
recorded in the minutes.   

The Superintendent or designee shall perform each of the following: 

1. Post the District's final annual budget, itemized by receipts and expenditures, on the District's 
Internet website.   

2. Notify parents/guardians that the budget is posted and provide the website's address.   

3. File a certified copy of the budget resolution and an estimate of revenues by source anticipated to 
be received in the following fiscal year certified by the District's Director of Fiscal Services, with 
the County Clerk within 30 days of the budget adoption.  

4. Make all preparations necessary for the Board to timely file its Certificate of Tax Levy, including 
preparation to comply with the Truth in Taxation Act; file the Certificate of Tax Levy with the 
County Clerk on or before the last Tuesday in December.  The Certificate lists the amount of 
property tax money to be provided for the various funds in the budget.  

5. Submit the annual budget, a deficit reduction plan if one is required by State Board of Education 
guidelines, and other financial information to the State Board of Education according to its 
requirements.  

 
Any amendments to the budget or Certificate of Tax Levy shall be made as provided in The School Code 
and Truth in Taxation Act.  

Budget Amendments 

The Board of Education may amend the budget by the same procedure as provided for in the original 
adoption, or by such alternative procedure as State law may allow.  

Implementation 

The Superintendent or designee shall implement the District's budget and provide the Board of Education 
with a monthly financial report that includes all deficit fund balances.  The amount budgeted as the 
expenditure in each fund is the maximum amount that may be expended for that category, except when a 
transfer of funds is authorized by the Board of Education. 

The Board of Education shall act on: 
• all expenditures 
• all interfund loans and interfund transfers and transfers from the working cash fund if one exists 
• transfers within funds in excess of 10 aggregate percent of the total fund 

 
 
LEGAL REF.: 35 ILCS 200/18-55 et seq. 
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105 ILCS 5/10-17, 5/10-22.33, 5/17-1, 5/17-1.2, 5/17-2A, 5/17-3.2, 5/17-11, 5/20-5, 
and 5/20-8. 

 
CROSS REF: 4:40 (incurring debt), 6:235 (access to electronic networks) 
 
ADMIN PROC.: 6:235-E2 (exhibit - authorization for computer and network access) 

ADOPTED: April 8, 2008  
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Operational Services 

Insurance Management 

The Chief Operating OfficerAssistant Superintendent for Business Services shall annually 
recommend an insurance program which provides the broadest and most complete coverage available 
at the most economical cost, consistent with sound insurance principles.  Every four years the Board 
shall consider hiring an independent insurance counselor to make a comprehensive review of all 
types of insurance borne by the District.  If employed, the counselor will work with the 
Superintendent and Chief Operating OfficerAssistant Superintendent for Business Services, and 
will report to the Board any recommendations for changes in the insurance plan or coverage. 

The insurance program shall include:  

1. Liability coverage to insure against any loss or liability of the School District, Board of 
Education members, employees, volunteer personnel authorized in 105 ILCS 5/10-22.34, 
5/10-22.34a, and 5/10-22.34b, and student teachers by reason of civil rights damage claims 
and suits, constitutional rights damage claims and suits, and death and bodily injury and 
property damage claims and suits, including defense costs, when damages are sought for 
negligent or wrongful acts allegedly committed during the scope of employment or under the 
direction of the Board of Education.  

2. Comprehensive property insurance covering a broad range of causes of loss involving 
building and personal property.  The coverage amount shall normally be for the replacement 
cost or the insurable value. 

3. Workers' Compensation to protect the individual employees against financial loss in case of a 
work-related injury, certain types of disease, or death incurred in an employment-related 
situation. 

4. Employee insurance programs.  Confidential and supervisory employees shall receive 
insurance programs under terms and conditions that are at least equivalent to those given to 
educational support personnel covered by a collective bargaining agreement. 

LEGAL REF.: 820 ILCS 305/1. 
105 ILCS 5/10-22.3a, 5/10-22.34, 5/10-22.34a, and 5/10-22.34b. 
215 ILCS 5/1 et seq. 
Consolidated Omnibus Budget Reconciliation Act, P.L. 99-272, ¶ 1001, 100 Stat. 

222, 4980B(f) of the Internal Revenue Code, 42 U.S.C. § 300bb-1 et seq. 

ADOPTED: August 25, 2005  
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Operational Services 
Transportation 

The District shall provide free transportation for any student in the District who resides: (1) at a distance 
of one and one-half miles or more from his or her assigned school unless the Board of Education has 
certified to the Illinois State Board of Education that adequate public transportation is available or (2) 
within one and one-half miles from his or her assigned school where walking to school or to a pick-up 
point or bus stop would constitute a serious hazard due to vehicular traffic or rail crossing, and adequate 
public transportation is not available.  A student’s parent(s)/guardian(s) may file a petition with the Board 
of Education requesting transportation due to the existence of a serious safety hazard.  The District may 
provide and charge a fee for transportation of students residing within one and one-half miles from their 
assigned school.  Free transportation services and vehicle adaptation is provided for a special education 
student if included in the student’s individualized educational program.  Non-public school students shall 
be transported in accordance with State law.  Homeless students shall be transported in accordance with 
the McKinney Homeless Assistance Act. 

Bus schedules and routes shall be determined by the Building Principal or designee in cooperation with 
the Chief Operating OfficerAssistant Superintendent for Business Services and shall be altered only 
with the Chief Operating Officer’sAssistant Superintendent for Business Services approval and 
direction.  In fixing the routes, the pickup and discharge points should be as safe and convenient for 
students as possible. 

No school employee may transport a student or students, or otherwise operate a vehicle on school 
business, unless authorized in writing by the Principal or designee.  In the event that an authorized 
employee needs to transport a student or otherwise drive on school business, only District vehicles will be 
used. 

Every vehicle regularly used for the transportation of students must pass safety inspections in accordance 
with State law and Illinois Department of Transportation regulations. The strobe light on a school bus 
may be illuminated any time a bus is bearing one or more students. The Superintendent shall 
implement procedures in accordance with State law for accepting erratic driving reports.  
All contracts for charter bus services must contain the clause prescribed by State law regarding criminal 
background checks for bus drivers. 

Post-Trip Vehicle Inspection  

The Superintendent or designee shall develop and implement a post-trip inspection procedure to 
ensure that the school bus driver is the last person leaving the bus and that no passenger is left behind 
or remains on the vehicle at the end of a route, work shift, or workday. 

LEGAL REF.: McKinney Homeless Assistance Act, 42 U.S.C. § 11431 et seq.  
105 ILCS 5/10-22.22 and 5/29-1 et seq. 
105 ILCS 45/1-15. 
625 ILCS 5/1-182, 5/11-1414.1, 5/12-815, 5/12-816, 5/12-821, and 5/13-109. 
23 Ill. Admin. Code §§ 1.510a and 226.935.  

CROSS REF.: 5:280 (duties and qualifications); 6:140 (education of homeless children); 6:140-AP 
(administrative procedure - education of homeless children), 7:220 (bus conduct) 

ADMIN. PROC.: 4:110-AP2 (post-trip inspection), 6:140-AP (education of homeless children) 

ADOPTED:   April 8, 2008  
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Operational Services 
Food Services 

The Chief Operating OfficerAssistant Superintendent for Business Services or a designee shall 
establish such administrative procedures to control food sales which compete with the District's non-
profit food service in compliance with the Child Nutrition Act. 

Specifically, food service rules shall restrict the sale of foods of minimal nutritional value as defined 
by the U.S. Department of Agriculture in the food service areas during the meal periods.  

LEGAL REF.: 42 U.S.C. § 1779, as implemented by 7 C.F.R. § 210.11. 
State Board of Education, Sub-Chapter 1, Food Program, Part 305. 

ADOPTED: August 25, 2005  
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Operational Services 
 

Free and Reduced-Price Food Services  

Notice 

The Chief Operating OfficerAssistant Superintendent for Business Services shall be responsible for 
implementing the District's free and reduced price food services policy.  

Eligibility Criteria and Selection of Children 

A student's eligibility for free and reduced-price food services shall be determined by the income 
eligibility guidelines, family-size income standards, set annually by the U.S. Department of Agriculture 
and distributed by the Illinois State Board of Education.  

Notification 

At the beginning of each school year, by letter, the District shall notify students and their 
parents/guardians of: (1) eligibility requirements for free and reduced-price food service, (2) the 
application process, and (3) other information required by federal law.   The Chief Operating 
OfficerAssistant Superintendent for Business Services or designee shall provide the same information 
to informational media and the local unemployment office. Parents/guardians enrolling a child in the 
District for the first time, any time during the school year, shall receive the eligibility information. 

Nondiscrimination Assurance 

The District shall avoid publicly identifying students receiving free or reduced-price meals and shall use 
methods for collecting meal payments that prevent identification of children receiving assistance.  

Appeal  

A family may appeal the District's decision to deny an application for free and reduced-price food 
services or to terminate such services as outlined by the U.S. Department of Agriculture in 7 C.F.R. 
§ 245.7, Determining Eligibility for Free and Reduced-Price Meals and Free Milk in Schools.  All appeals 
shall be directed to the Chief Operating OfficerAssistant Superintendent for Business Services.  During 
an appeal, students previously receiving food service benefits shall not have their benefits terminated.  
Students who were denied benefits shall not receive benefits during the appeal.  The District may also use 
these procedures to challenge a child's continued eligibility for free or reduced-price meals or milk. 

The Chief Operating OfficerAssistant Superintendent for Business Services shall keep on file for a 
period of 3 years a record of any appeals made and the decision record.  The District shall also 
maintain accurate and complete records showing the data and method used to determine the number 
of eligible students served free and reduced-price food services.  These records shall be maintained 
for 3 years. 

LEGAL REF.: U.S. Dept. of Agriculture, Food and Nutrition Service, National School Lunch 
Program, 7 C.F.R. Part 210.  
U.S. Dept. of Agriculture, Food and Nutrition Service, Determining Eligibility for Free 
and Reduced-Price Meals and Free Milk in Schools, 7 C.F.R. Part 245. 
105 ILCS 125/0.01 et seq. and 126/1 et seq. 
23 Ill. Admin. Code §§ 1.520 and 305.10 et seq. 

ADOPTED: August 25, 2005  
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Operational Services 
 

Hazardous and Infectious Materials 

The Superintendent shall take all reasonable measures to protect the safety of District personnel, 
students, and visitors on District premises from risks associated with hazardous materials, including 
pesticides and infectious materials. 

The Chief Operating OfficerAssistant Superintendent for Business Services is directed to provide 
District personnel with procedures and training on the purchase, storage, use, transportation, and 
disposal of hazardous materials.  Emergency response and evacuation plans, notification and training 
will be a part of the procedures. 

District staff shall substitute non-hazardous material for hazardous substances whenever possible and 
minimize the quantity of hazardous substances stored in school facilities.  Material containing toxic 
substances may be used only if properly labeled according to State law.  

LEGAL REF.: 820 ILCS 255/1 et seq. 
105 ILCS 5/10-20.17a and 135/1 et seq. 
225 ILCS 235/2, Structural Pest control Act. 
415 ILCS 65/3(f), Lawn Care Products Application and Notice Act. 
820 ILCS 255/1 et seq.., Toxic Substances Disclosure to Employees Act. 
23 Ill. Admin. Code § 1.330. 
29 C.F.R. Part 1910.1030, as adopted by the Illinois Department of Labor, 56   
Ill. Admin. Code § 350.280. 
56 Ill.Admin.Code Part 205. 
 

CROSS REF.: 4:170 (safety) 
 

ADOPTED: November 20, 2006  
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Operational Services 
 
Safety 

Safety Program 
All District operations, including the education program, shall be conducted in a manner that will promote 
the safety of everyone on District property or at a District event.   
The Superintendent or designee shall develop and implement a comprehensive safety and crisis plan 
incorporating both avoidance and management guidelines.  The comprehensive safety and crisis plan shall 
specifically include provisions for:  injury prevention, bomb threats, weapons and explosives on campus, 
school safety drill program; tornado protection; instruction in safe bus riding practices, emergency aid, 
post-crisis management and responding to medical emergencies at an indoor and outdoor physical fitness 
facility.  During each academic year, each school building must conduct a minimum of; 
 

1. Three school evacuation drills, 
2. One bus evacuation drill, and 
3. One severe weather and shelter-in-place drill. 
A law enforcement drill is optional. 

 
In the event of an emergency that threatens the safety of any person or property, students and staff are 
encouraged to use any available cellular telephone.  Drivers are prohibited from operating a District 
owned vehicle while using a cellular telephone, except: (1) during an emergency situation, (2) to call for 
assistance if there is a mechanical problem, (3) where a cellular telephone is owned by the school district 
and used as a digital two-way radio, and (4) when the school bus is parked. 

Convicted Child Sex Offender and Notification Laws 
State law prohibits a child sex offender from being present on school property or loitering within 500 feet 
of school property when persons under the age 18 are present, unless the offender is: 

1. A parent/guardian of a student attending the school and the parent/guardian is: (i) attending a 
conference at the school with school personnel to discuss the progress of his or her child 
academically or socially, (ii) participating in child review conferences in which evaluation and 
placement decisions may be made with respect to his or her child regarding special education 
services, or (iii) attending conferences to discuss other student issues concerning his or her child 
such as retention and promotion and notifies the Building Principal or designee of his or her 
presence at the school or, 

2. Has permission to be present from the Board of Education, Superintendent or Superintendent’s 
designee.  If permission is granted, the Superintendent or Board President shall provide the details 
of the offender’s upcoming visit to the Building Principal. 

If a student is a sex offender, the Superintendent or designee shall develop guidelines for managing his or 
her presence in school. 

The Superintendent shall develop procedures for the distribution and use of information from the law 
enforcement officials under the Sex Offender Community Notification Law and the Child Murderer and 
Violent Offender Against Youth Community Notification Law.   The Superintendent or designee shall 
serve as the District contact person for purposes of these laws.  The Superintendent and Building 
Principal shall manage a process for schools to notify the parents/guardians during school registration that 
information about sex offenders is available to the public as provided in the Sex Offender Community 
Notification Law. This notification must occur during school registration and at other times as the 
Superintendent or Building Principal determines advisable. 
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All contracts with the School District that may involve an employee or agent of the contractor having 
direct daily contact with a student shall contain the following language: 

The contractor shall not send to any school building or school property any employee or agent who 
has direct daily contact with students who would be prohibited from being employed by the District 
due to a conviction of a crime listed in 105 ILCS 5/10-21.9, or who is listed in the Statewide Sex 
Offender Registry or the Statewide Violent Offender Against Youth Database.  The contractor shall 
obtain (or pay the District to obtain) a fingerprint-based criminal history records check before sending 
to any school building or school property any employee or agent who has direct daily contact with 
students.  Additionally, at least quarterly, the contractor shall check if an employee or agent is listed 
on the Statewide Sex Offender Registry of the Statewide Violent Offender Against Youth Database.  
The contractor shall certify to the District on an annual basis that the contractor shall not send to any 
school building or school property any employee or agent who has direct daily contact with students 
who is a child sex offender. 

Any person hired by the District, as well as any person who is an employee of a person or firm holding a 
contract with the District who works in a school building or on school property and has direct daily 
contact with students, shall submit to a criminal history background investigation according to State law 
and District Policy 5:30, Hiring Process and Criteria.   

Unsafe School Choice Option 

The unsafe school choice option allows students to transfer to another District school or to a public 
charter school within the District.  The unsafe school choice option is available to: 

1. All students attending a persistently dangerous school, as defined by State law and identified by 
the Illinois State Board of Education. 

2. Any student who is a victim of a violent criminal offense, as defined by 725 ILCS 120/3, that 
occurred on school grounds during regular school hours or during a school-sponsored event. 

The Superintendent or designee shall develop procedures to implement the unsafe school choice option.  

Emergency Closing 
The Superintendent or a designee is authorized to close the schools in the event of hazardous weather or 
other emergencies that threaten the safety of students, staff members, or school property. 

Student Insurance 
The Board of Education shall provide insurance coverage for accidents that occur to students while 
participating in school sponsored and supervised activities, secondary to the parent's own coverage.  The 
District offers all parents the opportunity to purchase additional student accident insurance coverage.  The 
Board does not endorse the plan nor recommend that parent(s)/guardian(s) secure the coverage and any 
contract is between the parent(s)/guardian(s) and the company.   
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LEGAL REF.:  
105 ILCS, 5/10-20.28, 5/10-21.3a, 5/10-21.9, and 128/ 

  210 ILCS 74 
625 ILCS 5/12-813.1 
730 ILCS 152/101 et seq. 

CROSS REF.: 5;30 (hiring process and criteria), 6:190 (extracurricular and co-curricular activities), 
6:250 (community resource persons and volunteers), 7:220 (bus conduct), 7:300 
(extracurricular athletics), 8:30 (visitors to and conduct on school property) 8:100 
(relations with other organizations and agencies) 

ADMIN. PROC.: 4:170-AP1 (safety program), 4:170-AP2 (criminal offender notification laws), 4:170-
AP3 (emergency closing of school buildings), 4:170-AP4 (crisis management), 
4:170-AP5 (unsafe school choice option), 4:170-AP6 (responding to medial 
emergencies occurring at indoor physical fitness facilities), 4:170-E1 (student 
accident and injury report), 4:170-E2 (employee accident and injury report), 5:30-
AP2 (investigations) 

ADOPTED: March 12, 2007  
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Operational Services 

Fund Balances  

The Superintendent or designee shall maintain fund balances adequate to ensure the District’s 
ability to maintain levels of service and pay its obligations in a prompt manner in spite of 
unforeseen events or unexpected expenses.  The Superintendent or designee shall inform the 
Board whenever the District must draw upon its reserves or borrow money. 

The School District seeks to maintain year-end fund balances no less than the range of 15-20 
percent of the annual expenditures in each fund.  

 

CROSS REF.: 4:10 (fiscal and business management), 4:80 (accounting and audits) 
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Operational Services 
Revenue and Investments 
The Superintendent or designee is responsible for making all claims for property tax revenue, State Aid, 
special State funds for specific programs, federal funds, and categorical grants that assist the educational 
program.  

Investments 
The Township Treasurer shall serve as the Chief Investment Officer.  The Township Treasurer shall 
invest money that is not required for current operations, in accordance with this policy and State law.  
The Township Treasurer shall use the standard of prudence when making investment decisions.  He/she 
shall use the judgment and care, under circumstances then prevailing, that persons of prudence, discretion, 
and intelligence exercise in the management of their own affairs, not for speculation, but for investment, 
considering the safety of their capital as well as its probable income.  

Investment Objectives   
The objectives for the School District’s investment activities are: 

1. Safety of Principal.  Every investment is made with safety as the primary and over-riding 
concern.  Each investment transaction shall ensure that capital loss, whether from credit or market 
risk, is avoided. 

2. Liquidity.  The investment portfolio shall provide sufficient liquidity to pay District obligations as 
they become due.  In this regard, the maturity and marketability of investments shall be 
considered. 

3. Rate of Return.  The highest return on investments is sought, consistent with the preservation of 
principal and prudent investment principles. 

4. Diversification.  The investment portfolio is diversified as to materials and investments, as 
appropriate to the nature, purpose, and amount of the funds. 

Authorized Investments  
The Township Treasurer may invest any District funds: 

1. In bonds, notes, certificates of indebtedness, treasury bills or other securities now or hereafter 
issued, that are guaranteed by the full faith and credit of the United States of America as to 
principal and interest; 

2. In bonds, notes, debentures, or other similar obligations of the United States of America or its 
agencies; 
The term "agencies of the United States of America" includes:  (i) the federal land banks, federal 
intermediate credit banks, banks for cooperative, federal farm credit banks, or any other entity 
authorized to issue debt obligations under the Farm Credit Act of 1971 and Acts amendatory 
thereto;  (ii) the federal home loan banks and the federal home loan mortgage corporation;  and 
(iii) any other agency created by Act of Congress. 
 
 

3. In interest-bearing savings accounts, interest-bearing certificates of deposit or interest-bearing 
time deposits or any other investments constituting direct obligations of any bank as defined by 
the Illinois Banking Act;   
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4. In short term obligations of corporations organized in the United States with assets exceeding 
$500,000,000 if: (i) such obligations are rated at the time of purchase at one of the 3 highest 
classifications established by at least 2 standard rating services and which mature not later than 
180 days from the date of purchase, (ii) such purchases do not exceed 10% of the corporation's 
outstanding obligations, and (iii) no more than one-third of the District’s funds may be invested in 
short term obligations of corporations;   

5. In money market mutual funds registered under the Investment Company Act of 1940, provided 
that the portfolio of any such money market mutual fund is limited to obligations described in 
paragraph (1) or (2) of this subsection and to agreements to repurchase such obligations. 

6. In short term discount obligations of the Federal National Mortgage Association or in shares or 
other forms of securities legally issuable by savings banks or savings and loan associations 
incorporated under the laws of this State or any other state or under the laws of the United States.  
Investments may be made only in those savings banks or savings and loan associations, the 
shares, or investment certificates which are insured by the Federal Deposit Insurance Corporation.  
Any such securities may be purchased at the offering or market price thereof at the time of such 
purchase.  All such securities so purchased shall mature or be redeemable on a date or dates prior 
to the time when, in the judgment of the Township Treasurer, the public funds so invested will be 
required for expenditure by the District or its governing authority.  

7. In dividend-bearing share accounts, share certificate accounts, or class of share accounts of a 
credit union chartered under the laws of this State or the laws of the United States; provided, 
however, the principal office of any such credit union must be located within the State of Illinois.  
Investments may be made only in those credit unions the accounts of which are insured by 
applicable law. 

8. In a Public Treasurers' Investment Pool created under Section 17 of the State Treasurer Act.  The 
District may also invest any public funds in a fund managed, operated, and administered by a 
bank, subsidiary of a bank, or subsidiary of a bank holding company or use the services of such 
an entity to hold and invest or advise regarding the investment of any public funds. 

9. In the Illinois School District Liquid Asset Fund Plus.  

10. In repurchase agreements of government securities having the meaning set out in the Government 
Securities Act of 1986 subject to the provisions of said Act and the regulations issued thereunder.  
The government securities, unless registered or inscribed in the name of the District, shall be 
purchased through banks or trust companies authorized to do business in the State of Illinois. 

Except for repurchase agreements of government securities which are subject to the Government 
Securities Act of 1986, no District may purchase or invest in  
instruments that constitute repurchase agreements, and no financial institution may enter into 
such an agreement with or on behalf of the District unless the instrument and the transaction meet 
all of the following requirements: 

a. The securities, unless registered or inscribed in the name of the District, are purchased 
through banks or trust companies authorized to do business in the State of Illinois. 

b. The Township Treasurer, after ascertaining which firm will give the most favorable rate of 
interest, directs the custodial bank to "purchase" specified securities from a designated 
institution.  The "custodial bank" is the bank or trust company, or agency of government, 
which acts for the District in connection with repurchase agreements involving the 
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investment of funds by the District.  The State Treasurer may act as custodial bank for public 
agencies executing repurchase agreements. 

c. A custodial bank must be a member bank of the Federal Reserve System or maintain accounts 
with member banks.  All transfers of book-entry securities must be accomplished on a 
Reserve Bank's computer records through a member bank of the Federal Reserve System.  
These securities must be credited to the District on the records of the custodial bank and the 
transaction must be confirmed in writing to the District by the custodial bank. 

d. Trading partners shall be limited to banks or trust companies authorized to do business in the 
State of Illinois or to registered primary reporting dealers. 

e. The security interest must be perfected. 

f. The District enters into a written master repurchase agreement which outlines the basic 
responsibilities and liabilities of both buyer and seller. 

g. Agreements shall be for periods of 330 days or less. 

h. The Township Treasurer informs the custodial bank in writing of the maturity details of the 
repurchase agreement. 

i. The custodial bank must take delivery of and maintain the securities in its custody for the 
account of the District and confirm the transaction in writing to the District.  The custodial 
undertaking shall provide that the custodian takes possession of the securities exclusively for 
the District; that the securities are free of any claims against the trading partner; and any 
claims by the custodian are subordinate to the District’s claims to rights to those securities. 

j. The obligations purchased by the District may only be sold or presented for redemption or 
payment by the fiscal agent bank or trust company holding the obligations upon the written 
instruction of the Township Treasurer. 

k. The custodial bank shall be liable to the District for any monetary loss suffered by the District 
due to the failure of the custodial bank to take and maintain possession of such securities. 

11. In any investment as authorized by the Public Funds Investment Act, and Acts amendatory thereto.  
Paragraph 11 supercedes paragraphs 1-10 and controls in the event of conflict. 

Investments may be made only in banks, savings banks, savings and loan associations, or credit unions 
that are insured by the Federal Deposit Insurance Corporation. 

Selection of Depositories, Investment Managers, Dealers, and Brokers  

The Township Treasurer shall establish a list of authorized depositories, investment managers, dealers 
and brokers based upon the creditworthiness, reputation, minimum capital requirements, qualifications 
under State law, as well as a long history of dealing with public fund entities.  The Board will review and 
approve the list at least annually. 

In order to be an authorized depository, each institution must submit copies of the last 2 sworn statements 
of resources and liabilities or reports of examination, that the institution is required to furnish to the 
appropriate state or federal agency.  Each institution designated as a depository shall, while acting as such 
depository, furnish the District with a copy of all statements of resources and liabilities or all reports of 
examination, that it is required to furnish to the appropriate state or federal agency.  
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The above eligibility requirements of a bank to receive or hold public deposits do not apply to 
investments in an interest-bearing savings account, interest-bearing certificate of deposit, or interest-
bearing time deposit if: (1) the District initiates the investment at or through a bank located in Illinois, and 
(2) the invested public funds are at all times fully insured by an agency or instrumentality of the federal 
government.  

The Township Treasurer may consider a financial institution's record and current level of financial 
commitment to its local community when deciding whether to deposit funds in that financial institution. 
The Township Treasurer may consider factors including:  

1. For financial institutions subject to the federal Community Reinvestment Act of 1977, the current 
and historical ratings that the financial institution has received, to the extent that those ratings are 
publicly available, under the federal Community Reinvestment Act of 1977;  

2. Any changes in ownership, management, policies, or practices of the financial institution that 
may affect the level of the financial institution's commitment to its community;  

3. The financial impact that the withdrawal or denial of District deposits might have on the financial 
institution;  

4. The financial impact to the District as a result of withdrawing public funds or refusing to deposit 
additional public funds in the financial institution; and  

5. Any additional burden on the District’s resources that might result from ceasing to maintain 
deposits of public funds at the financial institution under consideration. 

Collateral Requirements  
All amounts deposited or invested with financial institutions in excess of any insurance limit shall be 
collateralized by:  (1) securities eligible for District investment or any other high-quality, interest-bearing 
security rated at least AA/Aa by one or more standard rating services to include Standard & Poor’s, 
Moody’s, or Fitch, (2) mortgages, (3) letters of credit issued by a Federal Home Loan Bank, or (4) loans 
covered by a State Guaranty under the Illinois Farm Development Act..  The market value of the pledged 
securities shall equal or exceed the portion of the deposit requiring collateralization.  The Township 
Treasurer shall determine other collateral requirements. 

Safekeeping and Custody Arrangements  

The preferred method for safekeeping is to have securities registered in the District’s name and held by a 
third-party custodian.  Safekeeping practices should qualify for the Governmental Accounting Standards 
Board (GASB) Statement No. 3 Deposits with Financial Institutions, Investments (including Repurchase 
Agreements), and Reverse Repurchase Agreements, Category I, the highest recognized safekeeping 
procedures 

Controls and Report  

The Township Treasurer shall establish a system of internal controls and written operational procedures to 
prevent losses arising from fraud, employee error, misrepresentation by third parties, or imprudent 
employee action. 

The Township Treasurer shall provide a quarterly investment report to the Board. The report will: (1) 
assess whether the investment portfolio is meeting the District’s investment objectives, (2) identify each 
security by class or type, book value, income earned, and market value, (3) identify those institutions 
providing investment services to the District, and (4) include any other relevant information. The 
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investment portfolio’s performance shall be measured by appropriate and creditable industry standards for 
the investment type. 

The School Board will determine, after receiving the recommendation from the Chief Operating 
OfficerAssistant Superintendent for Business Services, which fund is in most need of interest income, 
and the Business ManagerAssistant Superintendent for Business Services shall execute a transfer.  

Ethics and Conflicts of Interest  

The School Board and District officials will avoid any investment transaction or practice that in 
appearance or fact might impair public confidence.  Board Members are bound by the Board Member 
Conflict of Interest policy 2:100.  No District employee having influence on the District’s investment 
decisions shall: 

1. Have any interest, directly or indirectly, in any investments in which the District is authorized to 
invest, 

2. Have any interest, directly or indirectly, in the sellers, sponsors, or managers of those 
investments, or 

3. Receive, in any manner, compensation of any kind from any investments in that the agency is 
authorized to invest. 

Investment Portfolio Reporting Requirements 

On at least an annual basis, the Chief Operating OfficerAssistant Superintendent for Business Services 
and/or Treasurer shall make a formal report to the Board.  That report should address overall portfolio 
performance, any compliance problems with this policy, and should detail investments by type, issuer, 
interest rate, maturity and collateral. 

LEGAL REF.: 30 ILCS 235/1 et seq. 
105 ILCS 5/8-7, 5/17-1, and 5/17-11. 

CROSS REF.: 2:100 (board member conflict of interest); 4:10 (fiscal and business management); 4:20 
(transfer of funds) 

ADOPTED: August 25, 2005  
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Operational Services 
Incurring Debt 

The Chief Operating OfficerAssistant Superintendent for Business Services and/or designee shall 
provide early notice to the Board of Education of the District's need to borrow money.  The Chief 
Operating OfficerAssistant Superintendent for Business Services shall prepare all documents and 
notices necessary for the Board of Education, at its discretion, to issue State Aid Anticipation 
Certificates, tax anticipation warrants, working cash fund bonds, bonds, notes, and other evidence of 
indebtedness. The Superintendent shall notify the State Board of Education before the District issues 
any form of long-term or short-term debt that will result in outstanding debt that exceeds 75% of the 
debt limit specified in State law.  

 

LEGAL REF.: 30 ILCS 305/2 and 352/1 et seq.  
50 ILCS 420/1 et seq. 
105 ILCS 5/17-16, 5/18-18, 5/19-1 et seq. 
 

CROSS REF.: 4:10 (fiscal and business management) 
 

ADOPTED: March 12, 2007  
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Operational Services 
Insufficient Fund Checks 

The Chief Operating OfficerAssistant Superintendent for Business Services for employee checks 
and the Building Principal for student checks are responsible for collecting up to the maximum fee 
authorized by State law for checks written to the District which are not honored upon presentation to 
the respective bank or other depository institution for any reason.  The Chief Operating 
OfficerAssistant Superintendent for Business Services is authorized to contact the District attorney 
and/or to contract with a state licensed collection agency whenever necessary to collect the check 
amount, fee, collection costs and expenses, and interest. 

LEGAL REF.: 810 ILCS 5/3-806. 

ADOPTED: August 25, 2005  
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Operational Services 
Payment Procedures 

The Chief Operating OfficerAssistant Superintendent for Business Services shall prepare a list of all 
due and payable bills, indicating vendor name and amount, and shall present it to the Board of Education 
in advance of each Board of Education's regular meeting.  These bills shall beare reviewed by the Board 
of Education, after which they may be approved for payment by Board of Education order.  Approval of 
all bills shall be given by a roll call vote and the votes shall be recorded in the minutes.  The Chief 
Operating Officer Assistant Superintendent for Business Services shall pay the bills after receiving a 
Board of Education order or pertinent portions of the Board minutes, even if the minutes are unapproved, 
provided the order or minutes are signed by the Board President and Secretary, or a majority of the Board 

The Chief Operating OfficerAssistant Superintendent for Business Services is authorized to pay utility 
bills, reimbursements, emergency bills, Social Security taxes and wages without further Board of 
Education approval.  These disbursements shall be included in the listing of bills presented to the Board 
of Education. 

Revolving funds for school cafeterias, athletics, petty cash, or similar purposes may be used, 
provided such funds are maintained in accordance with Board policy 4:80, Accounting and 
Audits, and remain in the custody of an employee who is properly bonded according to State law. 
and who is responsible to the Superintendent and the Board.  Payments from these funds shall be 
included in the listing of bills presented to the Board of Education. 

Tax Sheltered Annuities 

The Board of Education will provide employees the opportunity to use payroll deductions to invest in 
tax sheltered programs approved by the Internal Revenue Service.  Neither the Board of Education 
nor any District body or employee assumes any liability for losses or adverse tax consequences 
incurred by employees as a result of their participation in any District-sponsored tax sheltered plan. 

LEGAL REF.: 105 ILCS 5/8-16, 5/10-7, and 5/10-20.19. 
 23 Ill.Admin.Code§100.70. 

CROSS REF.: 4:10 (fiscal and business management), 4:80 (accounting and audits) 

ADOPTED: August 25, 2005  
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Operational Services 
Use of Credit and Procurement Cards  

The Superintendent and employees designated by the Superintendent or designee are 
authorized to use District credit and procurement cards to simplify the acquisition, receipt, and 
payment of purchases and travel expenses incurred on the District’s behalf.  Credit and 
procurement cards shall only be used for those expenses that are for the District’s benefit and 
serve a valid and proper public purpose; they shall not be used for personal purchases.  
Cardholders are responsible for exercising due care and judgment and for acting in the 
District’s best interests. 

The Superintendent or designee shall manage the use of District credit and procurement cards 
by employees.  It is the Board’s responsibility, through the audit and approval process, to 
determine whether District credit and procurement card use by the Superintendent is 
appropriate. 

In addition to the other limitations contained in this and other Board policies, District credit 
and procurement cards are governed by the following restrictions:  

1. Credit and/or procurement cards may only be used to pay certain job-related 
expenses or to make purchases on behalf of the Board or District or any student 
activity fund, or for purposes that would otherwise be addressed through a 
conventional revolving fund.  

2. The Superintendent or designee shall instruct the issuing bank to block the cards’ use at 
unapproved merchants, as necessary. 

3. Each cardholder may charge no more than their credit limit within a given month 
without prior authorization from the Superintendent or designee.  

4. The cardholder must act prudently whenever a District credit or procurement card 
purchase is by telephone, fax, or the Internet.  The cardholder must verify that the 
purchase is from a reputable vendor, and is not more expensive than if another 
available payment method were used. 

5. The consequences for unauthorized purchases include, but are not limited to, 
reimbursing the District for the purchase amount, loss of cardholding privileges, and, if 
made by an employee, discipline up to and including discharge. 

6. All cardholders must sign a statement affirming that they have read and understood 
this policy.  

7. The Superintendent or designee shall implement a process whereby all purchases using 
a District credit or procurement card are reviewed and approved by someone other 
than the cardholder or someone under the cardholder’s supervision. 

8. Cardholders must submit the original, itemized receipt to document all purchases. 

9. No individual may use a District credit or procurement card to make purchases in a 
manner contrary to State law, including, but not limited to, the bidding and other 
purchasing requirements in 105 ILCS 5/10-20.21, or any Board policy. 
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LEGAL REF.: 105 ILCS 5/10-20.21. 

23 Ill.Admin.Code §100.70(d). 

CROSS REF.: 4:50 (payment procedures), 4:60 (purchases and contracts), 4:80 (accounting 
and audits), 4:90 (activity funds) 
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Operational Services 
Accounting and Audits 

All reporting formats used for the Annual Financial Report will be consistentThe school District’s 
accounting and audit services shall comply with the Illinois Program Accounting Manual for Local 
Educational Agencies. as adopted by the Illinois State Board of Education and State law.  The 
Superintendent or designee, in addition to other assigned financial responsibilities, shall report 
monthly on the District’s financial performance, both income and expenses, in relation to the 
financial plan represented in the budget.  

Annual Audit 

At the close of each fiscal year, the Chief Operating OfficerAssistant Superintendent for Business 
Services or designee shall arrange to havean audit of the District books andfunds, accounts, audited 
statements, and other financial matters. The audit shall be performed by an independent certified 
public accountant designated by the Board of Education and be conducted in conformance with 
prescribed standards and legal requirements.   A complete and detailed written audit report shall be 
provided to each Board of Education member and to the Superintendent. 

The Superintendent and/or designee shall annually, on or before October 15, submit an original and one 
copy of the audit to the Regional Superintendent of Schools. 

Annual Financial Report  

The Assistant Superintendent for Business Services or designee shall annually prepare and submit 
the Annual Financial Report on a timely basis using the form adopted by the Illinois State Board of 
Education.  The Superintendent shall review and discuss the Annual Financial Report with the 
Board before it is submitted. 

Inventories 

The Chief Operating OfficerAssistant Superintendent for Business Services or designee is responsible 
for developing establishing and maintaining an accurate inventory of District buildings and capital 
equipment.  The inventory record of equipment shall include such items asrecords that, at a description 
of each item,minimum, comply with the Illinois Program Accounting Manual.  The inventory record 
of supplies and equipment shall include a description of each item, quantity, the location, the date of 
purchase date, and the cost or the estimated replacement cost. 

Disposition of District Property 

The Chief Operating OfficerAssistant Superintendent for Business Services or designee shall 
notify the Board, as necessary, of any the following so that the Board may consider its 
disposition: (1) district personal property (property other than buildings and land) that is no 
longer needed for school purposes, and (2) school sites, buildings, or other real estate that is 
unnecessary, unsuitable, or inconvenient,. so that the Board may consider its 
disposition.Notwithstanding the above, the Assistant Superintendent for Business Services or 
designee may unilaterally dispose of personal property of a diminutive value.  
Taxable Fringe Benefits  

The Assistant Superintendent for Business Services or designee shall:  (1) require that all use of 
District property or equipment by employees is for the District’s convenience and best interests 
unless it is a Board-approved fringe benefit, and (2) ensure compliance with the Internal Revenue 
Service regulations regarding when to report an employee’s personal use of District property or 
equipment as taxable compensation. 
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Controls for Revolving Funds and Petty Cash  

Revolving funds and the petty cash system are established in Board policy 4:50, Payment 
Procedures. The Assistant Superintendent for Business Services or designee shall:  (1) designate a 
custodian for each revolving fund and petty cash fund, (2) obtain a bond for each fund custodian, 
and (3) maintain the funds in compliance with this policy, State law, and Illinois State Board of 
Education rules.  A check for the petty cash fund may be drawn payable to the designated petty 
cash custodian.  Bank accounts for revolving funds are limited to a maximum balance of $500.00.  
All expenditures from these bank accounts must be directly related to the purpose for which the 
account was established and supported with documentation, including signed invoices or receipts.  
All deposits into these bank accounts must be accompanied with a clear description of their 
intended purpose.  The Assistant Superintendent for Business Services or designee shall include 
checks written to reimburse revolving funds on the Board’s monthly listing of bills indicating the 
recipient and including an explanation. 

Control Requirements for Checks  

The Board must approve all bank accounts opened or established in the District’s or a District 
school’s name or with the District’s Federal Employer Identification Number.  All checks issued by 
the School District must be signed by the Treasurer, except that checks from an account containing 
student activity funds and revolving accounts may be signed by the respective account custodian. 

Internal Controls  
The Assistant Superintendent for Business Services is primarily responsible for establishing 
and implementing a system of internal controls for safeguarding the District’s financial 
condition; the Board, however, will oversee these safeguards.  The control objectives are to 
ensure efficient business and financial practices, reliable financial reporting, and compliance 
with State law and Board policies, and to prevent losses from fraud, employee error, 
misrepresentation by third parties, or imprudent employee action. 

The Assistant Superintendent for Business Services or designee shall annually audit the 
District’s financial and business operations for compliance with established internal controls 
and provide the results to the Board.  The Board may from time-to-time engage a third-party 
to audit internal controls in addition to the annual audit. 
 

LEGAL REF.: 105 ILCS 5/2-3.27, 5/2-3.28, 5/10-21.4, 5/17-1 et seq. 
23 Ill. Adm. Code ch. 110 and 125. 
 

CROSS REF.: 4:10 (fiscal and business management), 4:50 (payment procedures), 4:55 (use of 
credit and procurement cards), 4:90 (activity funds) 

 

ADOPTED: August 25, 2005  
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Operational Services 
Activity Funds 

The Superintendent or designee shall be responsible for managing student activity funds and/or 
convenience accounts in accordance with State law and shall have all of the responsibilities listed in the 
rules adopted by the Illinois State Board of Education for the maintenance of student activity funds and/or 
convenience accounts. The Board of Education annually shall designate the Building Bookkeeper to serve 
as a student activity funds treasurer who shall be bonded in accordance with The School Code.  Each non-
student group that has a convenience account shall designate a manager for it. 

The Superintendent or designee shall develop procedures to safeguard student activity funds.  
LEGAL REF.: 105 ILCS 5/8-2 and 5/10-20.19. 
 23 Ill.Admin. Code § 125.10. 

CROSS REF.: 4:80 (accounting and audits), 4:90-AP1 (activity funds procedure), 7:325 (student 
fund raising activities) 

ADOPTED: November 20, 2006  
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General Personnel 

Expenses 

For employees covered by a collective bargaining agreement, please refer to the Agreement 
Between the Niles Township High School District 219 Board of Education and Niles 
Township Federation of Teachers. 

For employees not covered by this agreement: 

The Board of Education shall reimburse employees for expenses necessary for the 
performance of their duties that have been approved by the Superintendent.  If the anticipated 
expense amount exceeds budgeted amounts, prior Board approval is required. 

For travel on school business, an employee will be reimbursed for meals on an actual cost 
basis, not exceed established limits for breakfast, lunch, and dinner.  Lodging, registration 
fees and transportation are also reimbursed for actual cost. 

Employees must submit to the Chief Operating OfficerAssistant Superintendent for 
Business Services or designee an itemized, signed voucher showing the amounts of actual 
expenses attaching receipts to the voucher if possible.  Expense vouchers shall be presented 
to the Board of Education in its regular bill process. 

The Board may review meal allowance rates periodically and adjust them as necessary. 

ADOPTED: August 25, 2005  
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Instruction 
School Year Calendar and Day 

School Calendar 
The School Board, upon the Superintendent's recommendation and subject to State regulations, 
annually establishes the dates for the beginning and end of the school year, including teacher 
institutes and in-services.  The school calendar shall have a minimum of 185 days to ensure 176 days 
of actual student attendance. 

Commemorative Holidays 
The teachers and students shall devote a portion of the school day on each commemorative holiday 
designated in The School Code to study and honor the commemorated person or occasion.  The 
Board of Education may, from time to time, designate a regular school day as a commemorative 
holiday. 

School Day 
The Board of Education establishes the length of the school day with the recommendation of the 
Superintendent and subject to State law and collective bargaining requirements.  The 
Superintendent or designee shall ensure that observances required by law are followed 
during each day of school attendance. 

 

 
LEGAL REF.: 105 ILCS 5/10-19, 5/18-8.05, 5/24-2, 5/27-3, 5/27-18, 5/27-19, 5/27-20, 5/27-20.1, and 

5/27-20.2, and 20/1. 
23 Ill. Admin. Code § 1.420(f). 
Metzl v. Leininger, 850 F. Supp. 740 (N.D. Ill. 1994), aff'd by 57 F.3d 618 (7th Cir. 
1995). 

CROSS REF. 2:20 (powers and duties of the board of education), 5:200 (terms and conditions of 
employment and dismissal), 5:330 (sick days, vacation, holidays, and leaves), 6:60 
(curriculum content), 7:90 (release during school hours) 

ADOPTED:  November 25, 2002 
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Instruction 
 
Credit For Alternative Courses and Programs, and Course Substitutions 
 
Credits accepted from outside District 219 (e.g., correspondence courses, on-line, virtual courses, 
other distance learning courses, college courses, summer school courses from other districts) will 
be treated as transfer courses (receiving a grade and credit, but not counting in the student's grade 
point average) unless otherwise noted. 
 
Correspondence, On-line, Virtual, Other Distance Learning Courses 

A student enrolled in a correspondence, on-line, virtual, or other distance learning course 
(including traditional as well as computer-based courses) may receive high school credit for work 
completed, provided: 

1. Consideration to enroll in these courses for credit toward graduation must be approved in 
advance by the Assistant Principal for Pupil Personnel Services. 

2. The course is given by an institution accredited by the North Central Association of Colleges 
and Secondary Schools or approved by the Assistant Superintendent of Curriculum and 
Instruction. 

3. The student (or parents/guardians) assumes responsibility for all fees or other costs such as, 
but not limited to, tuition, textbooks, transportation, and housing.  Exceptions must be 
approved in advance by the District 219 Board of Education. 

4. The course is approved in advance by the Guidance Counselor and the Director of 
Instruction. 

5. A maximum of 6 units of credit may be counted toward a student's high school diploma. 
 
Exchange Programs 

District students participating in a foreign exchange program will receive high school credit for 
courses that meet the criteria established in the District curriculum and that are pre-approved by 
the Assistant Principal for Pupil Personnel Services.  International study course work not meeting 
District requirements may be placed in the student's permanent record and recorded as an 
international study experience. 

 
 Summer School  

A student will receive high school credit for successfully completing any out-of-district summer 
school course provided: 

1. It is offered by an institution accredited by the North Central Association of Colleges and 
Secondary Schools. 

2. The student (parents/guardians) assumes all responsibility for fees or other costs such as, but 
not limited to, tuition, textbooks, transportation, and housing. 
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3. The course is not offered in the District 219 summer school, or if offered, the student is 
unable to enroll and the Assistant Principal for Pupil Personnel Services has approved 
request. 

4. The course is approved in advance by the Director of Instruction. 

 
College Classes 

Courses taken at community colleges that are approved for dual credit will count in the student's 
GPA calculation, provided they are taken while a student is enrolled in District 219.   A student 
who successfully completes college courses may receive high school credit, provided: 

1. The student is a junior or senior in good academic standing. 

2. The course is not offered in the high school curriculum, or if offered, the Assistant 
Principal for Pupil Personnel Services has approved this request. 

3. The course is approved in advance by the Director of Instruction. 

4. The student (parents/guardians) assumes all responsibility for fees or other costs such 
as, but not limited to, tuition, textbooks, transportation, and housing. 

5.  A maximum of 6 units of credit may be counted toward the requirements for a 
student's high school graduation. 

 
Foreign Language Courses 

A student will receive recognition on the student's transcript by studying foreign language in an 
approved ethnic school program, provided such program meets the minimum standards 
established by the State Board of Education and the program is approved in advance by the 
Director of Foreign Languages. 
 
Military Service 

The School Board may accept military service experience as credit toward graduation, provided 
the student making the request has a recommendation from the U.S. Commission of Accreditation 
of Service Experiences.  The student seeking credit shall supply any documents or transcripts 
necessary to support the request. 
 
Youth Apprenticeship Vocational Education Program (Tech Prep) 

Students participating in the Youth Apprenticeship Vocational Education Program (Tech Prep) 
may earn credit toward graduation for work-related training received at work-based learning sites. 
 
Substitutions for Physical Education and Other Required Courses 

A. A student in grades 9-12 may satisfy one or more high school courses (including physical 
education) or graduation requirements by successfully completing related vocational or 
technical education courses if: 

1. The Building Principal approves the substitution and the vocational or technical 
education course is completely described in curriculum material along with its 
relationship to the required course;  
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2. The course includes at least 50% of the content of the required course; and 

3. The student's parent(s)/guardian(s) request and approve the substitution in writing on 
forms provided by the District. 

B. A student in grades 11-12, unless otherwise stated, may submit a written request to the 
Building Principal to be excused from physical education courses for the reasons stated 
below.  The Superintendent or designee shall maintain records showing that the criteria 
set forth in this policy were applied to the student’s individual circumstances: 

1. Ongoing participation in an interscholastic athletic program; or 

2. Enrollment in academic classes that are required for admission to an institution of 
higher learning; or 

3. Enrollment in academic classes that are required for graduation from high school, 
provided that failure to take such classes will result in the student being unable to 
graduate  

A student in grades 3-12 who is eligible for special education may be excused from physical 
education courses if: 

1.  The student’s parent/guardian agrees that the student must utilize the time set 
aside for physical education to receive special education, support services or 

2. The student’s individualized education program team determines that the 
student must utilize the time set aside for physical education to receive 
special education support and services. 

The agreement or determination must be made a part of the individualized education 
program.  A student requiring adapted physical education must receive that service in 
accordance with the student’s individualized education program. 

Directors of Physical Welfare shall maintain records showing that they applied the stated criteria to 
the student's individual circumstances. 

 

LEGAL REF.: 105 ILCS 5/2-3.44, 5/2-3.108, 5/2-3.115, 5/10-22.43a, 5/27-6, 5/27-22.3, and 
5/27-22.05 

 23 Ill. Admin. Code §§1.420(p), 1.1440(j), and 4.450(c). 
 

 CROSS REF.: 6:180 (extended instructional programs), 6:300 (graduation requirements), 
6:320 (credit for proficiency), 7:30 (student assignment and intra-district 
transfer) 7:260 (exemption from physical activity) 

 
 ADOPTED: July 9, 2007  
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Community Relations 

Supplemental Recreational, Athletic, and Other Enrichment Activities 

The Board of Education encourages opportunities for students to participate in worthwhile 
activities outside the school day and outside tax-supported programs.  However, the Board 
encourages such programs to be sponsored by outside groups, under rental agreements with 
District 219. 

Through an intergovernmental agreement, the District 219 Board of Education delegates to the 
Skokie and Morton Grove Park Districts the administration of all supplemental recreational, 
athletic and other enrichment opportunities in the high schools. Such activities shall not conflict 
with any curricular or extra-curricular (including IHSA authorized summer programs)or special 
interest club program sponsored by District 219.  In addition, such activities shall not conflict 
with any activity offered in the high schools through the Alliance for Lifelong Learning, and/or 
elementary schools in the township.    With these exceptions, the Park District programs will take 
precedence in the use of facilities over requests from other outside groups.  Conflicts which may 
arise over the use of school facilities or space shall be adjudicated by the Director of Physical 
Welfare and/or the Chief Operating OfficerAssistant Superintendent for Business Services. 

 

Proposed recreation program activities shall be submitted in a prescribed format to a designated 
park district staff person and will be subject to his/her approval.  Program instructional staff shall 
be assigned by the park district designee and remunerated at a rate determined by the park 
district.  

  

The Building Principal shall approve or deny any supplemental program request in the event that 
the Park Districts, under their agreement with District 219, decline to offer all or part of a 
proposed program.  The Building Principal shall assign an administrator to administer such a 
program and all costs shall be funded completely from participant fees and/or other activity funds 
approved by the Building Principal. 

ORIGINATED:  February 9, 1976 

 
ADOPTED:  August 25, 2005  
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To: Nanciann Gatta, Superintendent 

 Board of Education 

Fr: Anne Roloff, Assistant Superintendent            

DT: October 6, 2008   
 
Re: Preliminary Report  

PSAE Data for the Classes of 2005-2009  
School Report Card Adequate Yearly Progress Results       

  
Introduction 
This report contains three sections:  Section 1 compares the Prairie State Achievement 
Examination (PSAE) scores for 2004-08 (Classes of 2005-09)  Section 2 presents AYP School 
Report Card data for 2004-08 (Classes of 2005-09) Section 3 shows AYP District data for 2004-
08 (Classes of 2005-09).  
 

Section 1:  PSAE Scores (Classes of 2004-2009) 
 
Background 
Students throughout the State of Illinois take the PSAE in their junior year. Thus, the data 
presented here for the Class of 2009 reflect the results of the April 2008 PSAE test date.  Some 
special education students do not take the PSAE; they take the Illinois Alternate Assessment 
(IAA) instead. Of special note this year is the fact that all ELL students, regardless of English 
language proficiency, were required to take the PSAE this year, due to assessment problems 
between the US Department of Education and the ISBE.  Results of the PSAE and IAA that 
focus on students’ reading and math proficiency are factored into the Reading and Math 
sections of our School Report Card data appearing in Section 2 of this report. Note that the 
PSAE (or the IAA) is required for high school graduation in the State of Illinois. 
 
Structure of the PSAE 
The 2008 PSAE measured student mastery of state learning goals in the following areas:  
Reading, Math, Science, and Writing.  Students took the two-day examination in late April; the 
first day consisted of a complete ACT with Writing.  The second day was comprised of 
WorkKeys Tests in Reading and Math which measure students’ workplace skills in these two 
areas, and a Science test that measures students’ mastery of the Illinois State Science Goals.  
Below please find a chart showing the subtests that comprise the four measured areas of 
learning on the 2008 PSAE.   
 
 

 
Aggregated PSAE Data—Students Meeting and Exceeding  Standards 
The State of Illinois converts students’ scaled scores (ranging from 120-200) into four categories 
related to State Standards: Exceeds/Meets/Below/Academic Warning.    The data below show 
the percentage of students meeting and exceeding State Standards for the 2004 through the 
2008 PSAE subtests (Classes of 2005-09). Scores are rounded.  Actual percentages to the 

 
Learning Area 

 
Measured by the results of: 

Reading ACT Reading & Work Keys Reading 
Mathematics ACT Math & Work Keys Math 
Science ACT Science Reasoning & ISBE Science 
Writing ACT English & ACT Writing 
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tenths place appear in Appendix A with a breakdown of each category—“Exceeds”, “Meets”, 
“Below” and “Academic Warning”. 
 

North                                                   West 
                              Meeting & Exceeding                          Meeting & Exceeding  

Learning 
Area 

2004 2005 2006 2007 2008  2004 2005 2006 2007 2008 

Reading 65 66 69 64 58  60 66 68 60 58 
Math 65 65 68 68 67  68 63 69 64 66 

Science 64 61 62 65 62  66 65 66 64 66 
Writing* -- -- -- 75 ?  -- -- -- 75 ? 

 
 

State of Illinois Results—Meeting & Exceeding 
Learning Area 2004 2005 2006 2007 2008 
Reading 57 60 58 54 53 
Math 53 53 54 53 53 
Science 53 53 51 51 51 
Writing * -- -- -- 57  

*Writing was re-introduced in 2007. 
 
Results by School  
 
North 

� Reading has decreased by six points. 
� Math has decreased by one point. 
� Science has decreased by three points. 

West  
� Reading has decreased by two points. 
� Math has increased by two points. 
� Science has increased by two points 

 
PSAE Scores and Post Secondary Education 
PSAE scores appear on students’ high school transcripts but do not affect their admission to 
post secondary institutions. Even though the PSAE does contain a stand-alone ACT the 
majority of our students take one, two, or perhaps three additional ACTs and scores may 
improve with each re-test.  In addition, students may choose which set of ACT scores to send to 
colleges and will certainly report their best scores.  Thus, the PSAE-ACT exam counts toward 
college admission only for students who do not take subsequent ACTs.   
 
 

Section 2:  School Report Card Data 
Background 
School Report Card data consist of student scores in the areas of Reading and Math only.  
These are the two NCLB focus areas used to determine if a school is making Adequate Yearly 
Progress (AYP).  School Report Card scores in Reading and Math are determined from two 
sources: PSAE + IAA = School Report Card Scores.  (note that IMAGE is no longer used) 
 
Adequate Yearly Progress (AYP) 
AYP is determined by two factors:  The percentage of students taking the PSAE (“participation”) 
and how well these students perform in the Reading and Math subtests (“performance”).  
Participation + Performance = AYP.    
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Regarding Participation :  The No Child Left Behind Law mandates that 95% of all qualifying 
junior-level students and 95% of students in each subgroup of 45 students or more take the 
PSAE.  For the 2008 PSAE test administration, both North and West had 45 students or more in 
the following subgroups that counted toward AYP:  Asian or Pacific Islander, Hispanic, White, 
Students with Disabilities (IEP and 504 Plans) and Economically Disadvantaged (Low Income) 
students.  Participation rates for 2004-2008 appear below. Bold italics in the chart below 
indicate that we did not meet participation rates in that category.  Blanks in the chart below 
indicate that a particular subgroup was not an official subgroup for determining AYP in a given 
year.  

 
North Participation 

                      Reading                                   Math 
Subgroups 2004 2005 2006 2007 2008  2004 2005 2006 2007 2008 
All 98.2 99.3 100 99.2 99.8  98.4 99.3 100 99.2 99.8 
Asian/Pacific 
Islander 

99.4 98.4 100 100 100  99.4 98.4 100 100 100 

Hispanic 95.8 100   100  97.9 100   100 
White 98.4 99.7 100 99.6 99.6  98.4 99.7 100 99.6 99.6 
Disabled- 
IEP/504 

94.5 98.2 100 97.0 100  94.5 98.2 100 97.0 100 

Low Income 95.9 94.6 100 98.9 99.1  95.9 94.6 100 98.9 99.1 
 

West Participation 
                       Reading            Math 
Subgroups 2004 2005 2006 2007 2008  2004 2005 2006 2007 2008 
All 98.3 100 99.5 99.7 99.7  98.1 100 99.5 99.7 99.7 
Asian/Pacific 
Islander 

100 100 100 100 100  99.5 100 100 100 100 

Hispanic 96.0    100  96.0    100 
White 97.6 100 99.2 99.4 99.7  97.6 100 99.2 99.4 99.7 
Disabled- 
IEP/504 

96 100 97.7 96.3 100  96 100 97.7 96.3 100 

Low Income 100 100 100 100 99.1  100 100 100 100 99.1 
 
 
Regarding Performance :  The No Child Left Behind legislation mandates that by the year 2014 
schools have 100% of their students meeting State Standards in Reading and Mathematics.  
That is, each year we need to increase the number of students “Meeting” and “Exceeding” State 
Standards in the following manner:  2004—40%; 2005 and 2006—47.5%; 2007—55%, 2008—
62.5%, 2009—70%,… 2014—100%. 
 
Results of AYP Subgroups by School, Showing Percent age of Students with Scores of 
“Meets” and “Exceeds” Standards in Reading and Math  
 
As previously stated, for the April 2008 test administration, subgroups needed to have 62.5% 
“Meets” and “Exceeds” to achieve AYP. Cells in bold italics denote subgroups not achieving 
AYP at Niles North and Niles West.  
 
Note that for the following reasons, a score of less than 62.5% may qualify as achieving AYP: 

• The State may add points to the scores of subgroups that have more than 45 students.  
That is, the closer the number of students in a subgroup is to 45, the more points are 
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added.  This system, referred to as “confidence intervals,” ensures that several low 
scores in a particular subgroup do not have an inordinately negative effect on the total 
subgroup score.  

• According to a footnote appearing on the ISBE Data Sheet, “for schools not making 
AYP solely because the IEP group failed to achieve 62.5% meeting/exceeding 
standards, 14% may be added to this variable” in accordance with the federal 2% 
flexibility provision. Yet even with this additional boost of 14%, neither school achieved 
AYP in Special Education Reading; North achieved AYP in Special Education Math. 

• For the April 2009 test, all Reading and Math cells will need to be at 70% for a school 
to achieve AYP. 

 
North--AYP Subgroups Meeting & Exceeding 
 
    Reading    Mathematics 

                                                    
Summary   

Reading 
� The following subgroups did not achieve AYP: All, Hispanic, Disabled-IEP/504, Low 

Income. 
Math 
� Low income students did not achieve AYP in Math. 

 
West--AYP Subgroups Meeting & Exceeding 
 

Reading               Mathematics 

                                      
Summary 

Reading 
� The following subgroups did not achieve AYP: Hispanic, Disabled-IEP/504, Low 

Income. 
 
Math 
� Hispanic students and Disabled-IEP/504 students did not meet AYP in Math. 

 

Subgroups 2004 2005  2006 2007 2008  2004 2005 2006 2007 2008 
All 65.0 65.4 70.1 67.2 58.7  64.6 65.2 68.0 68.0 67.8 
Asian/Pacific 
Islander 

60.2 66.3 68.3 65.4 59.2  72.3 68.5 70.2 69.2 75.3 

Hispanic 52.3 50.0   48.1  33.3 41.3   59.6 
White 67.7 71.0 77.5 73.5 66.1  66.0 67.6 75.2 72.4 70.4 
Disabled- 
IEP/504 

40.0 29.8 36.6 47.9 39.8  28.8 26.6 29.3 35.1 43.0 

Low Income 39.7 53.0 53.4 54.5 39.0  41.2 42.4 46.6 49.4 46.5 

Subgroups 2004  2005 2006 2007 2008  2004 2005 2006 2007 2008 
All 60.4 65.5 69.2 62.5 59.3  67.6 63.3 69.0 66.0 66.3 
Asian/Pacific 
Islander 

60.9 75.9 74.1 65.6 56.6  75.4 65.8 79.2 66.7 72.0 

Hispanic 46.7    51.7  51.1    48.3 
White 62.3 66.0 69.3 65.1 65.6  68.6 65.1 67.8 71.8 70.1 
Disabled- 
IEP/504 

36.4 31.1 26.2 29.4 30.4  25.8 27.0 32.3 23.9 21.7 

Low Income 44.4 51.5 56.7 47.7 40.6  44.4 47.1 48.5 48.8 52.8 
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Consequences for Not Making Adequate Yearly Progres s  
According to NCLB, when a school has not made AYP in even one subgroup (that is, one cell) 
for three years in a row, and that is the case at North and West, certain sanctions apply.   

o Niles North , a school that receives Title I funds, did not make AYP in the following years 
and subgroups: 2003 (Disabled Students in Reading); 2004 (Disabled and Hispanic 
Students in Math); 2005 (Disabled Students in Reading and Math); 2006 (Disabled 
Students in Math).  Although North achieved AYP in 2007, it remained in Federal 
Improvement Status called “Corrective Action.”  For 2008, North did not meet in Reading 
(All, Hispanic, Disabled Students, and Economically Disadvantaged) and in Math 
(Economically Disadvantaged). 

o As a result,  North must  
o offer “school choice” to its students;  
o offer Supplemental Educational Services (SES) to students on free and reduced 

lunch 
o Complete a Restructuring Plan this academic year for implementation in the 

2009-2010 school year and beyond 
 

o Niles West  is a school that received Title I funds for the first time in the 2008-2009 
school year, did not make AYP in the following years and subgroups: 2003 (Disabled 
Students in Reading and Math); 2004 (Disabled Students in Math); 2005 (Disabled 
Students in Reading and Math); 2006 (Disabled Students in Reading); 2007 (Disabled 
Students in Math); 2008 Reading (Hispanic, Disabled Students, Economically 
Disadvantaged) and Math (Hispanic and Disabled students).  Since West was not a Title 
I school until this current school year, it will not have Federal NCLB status for another 
year. 

o West is not required to offer “Choice” or “SES” since it is not a Title I school.  However, 
next year, West will be required to offer these options 

o Implement the Restructuring Plan that was written and submitted to the ISBE last spring. 
 
Relative to School Choice, just as in 2004, 2005, and 2006, we will not be able to offer North 
students the opportunity to transfer to West this year because West has not achieved AYP.  Nor 
can we offer North students the opportunity to transfer to a neighboring district since no 
neighboring district that has made AYP will enter into an intergovernmental agreement with us 
for the purposes of implementing “choice.” Per NCLB guidelines, we will again inform parents 
about their options relative to School Choice.   
 
During the present school year, Niles North continues to offer Supplemental Educational 
Services (SES) to “Low Income” families whose children participate in our free and reduced 
lunch program.  As in the past, qualifying students will be offered the services of State-approved 
SES providers which offer live or online tutoring programs in Math and Reading.  Funds to pay 
for SES come from our Title I grant.  (Appendix B) 
 

Section 3:  District Report Card Data 
 

What Constitutes an NCLB Disaggregated Group at the  District Level? 
The State has been issuing a District Report Card since 2004.  You will recall that at the school 
level, 45 junior-level students (taking the PSAE, Image or IAA) constitute a disaggregated group 
for the purposes of determining AYP.  The same holds true at the district level . For example, 
if one building, say North, has 34 juniors from a given disaggregated group, that group will NOT 
count as an NCLB focus group in that school.  Similarly, if West were to have 18 students from 
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the same disaggregated group, that group would NOT count as an NCLB focus group in that 
school.  However, the combined total of 52 students from the same disaggregated group (that 
is, 34 from North and 18 from West) would then qualify that disaggregated group to become an 
NCLB focus group at the District level.  This is the case in 2008 relative to Black and Limited 
English Proficient (LEP) students who appear as an NCLB focus group at the District level, but 
not at either building.  
 
District 219--AYP Subgroups Meeting & Exceeding 

Reading    Mathematics 

Subgroups 2004 2005 2006  2007 2008 2004 2005 2006 2007 2008 
All 61.2 66.4 69.5 64.7 59.0 66.0 62.8 68.5 66.9 67.0 
Asian/Pacific 
Islander 

60.4 71.3 71.6 65.5 57.8 73.7 67.1 79.3 67.8 73.7 

Black   45.1 47.8 27.4   21.6 39.1 33.8 
LEP 24.7 69.3   19.3 48.1 43.2   42.0 
Hispanic 49.4 48.9 46.7 40.5 50.0 42.2 38.6 44.0 42.9 53.6 
White 64.8 68.2 73.2 69.0 65.9 67.4 66.1 71.3 72.1 70.3 
Disabled 
(IEP/504) 

38.1 30.0 31.8 41.4 35.8 27.2 26.5 30.4 30.3 34.0 

Low Income 41.6 52.2 55.0 50.9 39.6 42.5 44.8 47.5 49.1 49.5 
 
Summary  

Reading 
� The following subgroups did not achieve AYP:  All, Asian, Black, LEP, Disabled-

IEP/504, Low Income 
Math 
� The following subgroups did not achieve AYP: Black, LEP, Low Income. 

 
Improvement Interventions  
School Improvement Teams in both buildings have received these data and will continue 
working to formulate interventions to improve PSAE, IAA and IMAGE scores as well as 
students’ overall academic progress.   
 
Flaws Inherent to NCLB 
District has and will continue to work with our students diligently to help them achieve the Illinois 
Learning Standards by providing educational interventions as well as new courses and 
programs. We are dedicated to providing the best teaching/learning environment possible for 
every student.  However, it is important to highlight some aspects of the No Child Left Behind 
Act that are problematic for all schools.  Please consider the following premises regarding NCLB 
as an explanation of how difficult it is for schools, particularly like ours, to achieve AYP on a 
yearly basis. 
   

� Schools with students from diverse backgrounds are penalized. 
--Schools with many students for whom English is a second language will be at a 
disadvantage because Reading is heavily emphasized on most of the PSAE subtests. 

 
� Schools with students with diverse learning skills are penalized. 

--The academic performance of all students, including those with disabilities, should be 
measured by a variety of assessments, based on their strengths and needs as opposed 
to using a single instrument.  Many students receiving special education services are not 
exposed to the content appearing on the ACT Math and WorkKeys subtests. 
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� NCLB compares different groups of students each year. It does not measure growth of a 
group of students over a period of years.  Each year NCLB considers a different group of 
junior level students. Each entering class has certain strengths and weaknesses that 
vary from year to year. A more accurate measure of a school’s success, in part, would 
be to chart the progress of a single class of students from their Freshman through Junior 
years. 
 

� Student participation rates are arbitrary. 
--One student can count in multiple subgroups.  That is, a single student can be counted 
in three different subgroups (for example, Asian/Pacific Islander, Learning Disabled and 
Low Income).  That student's PSAE scores would be used to calculate the school’s AYP 
score in each of the aforementioned subgroups. 
 

� The ACT is a post-high school sorting test; it was not designed to determine the success 
of a particular high school. 
--The ACT, which is half of the PSAE, is a college entrance exam designed to determine 
which students are academically prepared for college. 

 
� In 2008, all Limited English Proficient students were required by the Illinois State Board 

of Education to participate in the PSAE, rather than taking the IMAGE.  We were seeing 
a lot of progress with these students taking the IMAGE over the years, but overall, they 
were not successful on the Prairie State exam, which tested these students at levels far 
above their English language skills. 
 

� There have been some state-wide decreases in scores that have come into question 
over the past few years.  An outside review concluded that the scores dropped, yet there 
were no conclusions reached as to why this happened on a test that is nationally 
normed.  Other districts are questioning the validity of using the ACT and WorkKeys as a 
measurement of school success, and their arguments have been brought to the ISBE. 
 

 
Conclusion 
District 219 continues to create coursework and instructional interventions that address the 
needs of our highly diverse student population.  We are proud of the accomplishments of our 
students, and despite the language of NCLB, negative press coverage, and concerns over test 
scores, we know that we do NOT have failing schools.  We share in the laudable intent of 
NCLB, to have every student experience academic success.  This has been and will continue to 
be our goal. 
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Appendix A- PSAE Data 
2008 

 
NORTH 

 
WEST 

 
STATE 

 Academi
c 

Warning 

Below 
Standar

ds 

Meets 
Standar

ds 

Exceeds 
Standar

ds 

 Academi
c 

Warning 

Below 
Standar

ds 

Meets 
Standar

ds 

Exceeds 
Standar

ds 

 Academi
c 

Warning 

Below 
Standar

ds 

Meets 
Standar

ds 

Exceeds 
Standar

ds 
Readin
g 

6.6 35.5 42.9 14.9 R 6.5 35.2 47.3 11.0 R 10.1 36.6 42.9 10.4 

Math 8.5 24.4 49.1 18.0 M 5.3 28.6 51.8 14.5 M 11.1 35.9 42.2 10.8 
Science 8.8 29.6 43.2 18.4 Sc 5.4 28.8 51.8 14.0 Sc 9.5 39.3 40.4 10.8 
Writing 3.8 26.7 57.8 11.6 W 2.2 24.5 61.6 11.6 W NA NA NA NA 

 
 

2007 
 

NORTH 
 

WEST 
 

STATE 
 Academi

c 
Warning 

Below 
Standar

ds 

Meets 
Standar

ds 

Exceeds 
Standar

ds 

 Academi
c 

Warning 

Below 
Standar

ds 

Meets 
Standar

ds 

Exceeds 
Standar

ds 

 Academi
c 

Warning 

Below 
Standar

ds 

Meets 
Standar

ds 

Exceeds 
Standar

ds 
Readin
g 

5.6 29.4 51.6 13.5 R 6.6 32.5 44.5 16.4 R 8.4 37.5 43.1 10.9 

Math 5.4 26.6 47.8 20.2 M 5.9 28.6 50.1 15.4 M 9.8 37.5 42.8 9.9 
Science 4.6 30.0 48.6 16.9 Sc 3.5 31.9 46.7 17.9 Sc 8.7 40.3 40.3 10.7 
Writing 3.2 21.8 63.3 11.7 W 1.6 23.7 62.0 12.7 W 6.7 36.3 51.1 5.8 

 
2006 

 
NORTH 

 
WEST 

 
STATE 

 Academi
c 
Warning 

Below 
Standar
ds 

Meets 
Standar
ds 

Exceeds 
Standar
ds 

 Academi
c 
Warning 

Below 
Standar
ds 

Meets 
Standar
ds 

Exceeds 
Standar
ds 

 Academi
c 
Warning 

Below 
Standar
ds 

Meets 
Standar
ds 

Exceeds 
Standar
ds 

Readin
g 

7.5 23.5 46.4 22.6 R 5.0 26.6 50.4 18.0 R 8.4 33.2 44.4 14.0 

Math 5.8 25.8 51.7 16.7 M 4.3 26.8 54.4 14.5 M 9.8 36.6 45.8 7.9 
Science 4.7 33.1 45.3 16.9 Sc 3.5 30.6 50.9 15.0 Sc 8.3 40.9 40.1 10.7 

 
2005 
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NORTH 

 
WEST 

 
STATE 

 Academi
c 
Warning 

Below 
Standar
ds 

Meets 
Standar
ds 

Exceeds 
Standar
ds 

 Academi
c 
Warning 

Below 
Standar
ds 

Meets 
Standar
ds 

Exceeds 
Standar
ds 

 Academi
c 
Warning 

Below 
Standar
ds 

Meets 
Standar
ds 

Exceeds 
Standar
ds 

Readin
g 

6.0 28.7 49.2 16.3 R 5.6 28.7 53.0 12.5 R 7.9 32.6 46.4 13.1 

Math 6.4 28.5 54.5 10.7 M 6.6 30.1 50.8 12.5 M 9.8 37.4 45.6 7.2 
Science 5.9 32.9 46.8 14.4 Sc 4.8 30.3 49.9 14.9 Sc 10.2 37.3 41.4 11.1 

 
2004 

 
NORTH 

 
WEST 

 
STATE 

 Academi
c 
Warning 

Below 
Standar
ds 

Meets 
Standar
ds 

Exceeds 
Standar
ds 

 Academi
c 
Warning 

Below 
Standar
ds 

Meets 
Standar
ds 

Exceeds 
Standar
ds 

 Academi
c 
Warning 

Below 
Standar
ds 

Meets 
Standar
ds 

Exceeds 
Standar
ds 

Readin
g 

5.5 29.5 51.3 13.7 R 6.3 33.3 49.7 10.7 R 8.2 35.0 46.8 10.0 

Math 5.3 30.1 43.1 21.5 M 4.6 27.8 52.3 15.3 M 9.7 37.1 42.8 10.3 
Writing 4.5 24.9 52.2 18.4 W 5.1 22.8 57.8 14.3 W 7.3 33.1 47.7 11.9 
Science 8.2 27.6 48.9 15.3 Sc 6.3 28.0 49.5 16.3 Sc 10.6 36.5 41.0 11.9 
Social 
Science 

 
2.1 

 
26.6 

 
49.6 

 
21.7 

So
c 

Sc
i 

 
4.2 

 
27.2 

 
50.3 

 
18.4 

So
c 

Sc
i 

 
7.7 

 
32.9 

 
44.9 

 
14.5 
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APPENDIX B 
NTHS 219 District PSAE scores 2004 – 2008 

2004 
Group  Number Reading  % 

Meets/Exceeds 
Math  % 
Meets/Exceeds 

Science  % 
Meets/Exceeds 

All 1,202 62.5 66.2 55.0 
White 691 65.4 67.0 66.6 
Black 47 31.7 26.2 34.1 
Hispanic 98 48.8 42 47.8 
Asian 366 64.3 76.2 70.4 
LEP (IMAGE) 51 17.4 42.5  
IEP 166 37.6 24.6 29.8 
FRL 127 43.7 43.7 41.7 
 
2005 
Group  Number Reading  % 

Meets/Exceeds 
Math  % 
Meets/Exceeds 

Science  % 
Meets/Exceeds 

All 1,196 65.9 64.7 63.0 
White 656 67.4 67.2 67.7 
Black 43 41.0 33.3 30.8 
Hispanic 92 45.6 39.2 35.8 
Asian 395 71.0 69.9 64.7 
LEP (IMAGE) 65 83.0 36.9  
IEP 188 30.7 27.4 30.7 
FRL 143 48.6 48.7 46.9 
 
2006 
Group  Number Reading  % 

Meets/Exceeds 
Math  % 
Meets/Exceeds 

Science  % 
Meets/Exceeds 

All 1,208 68.7 68.7 64.1 
White 664 72.9 71.9 68.3 
Black 63 41.5 22.7 24.6 
Hispanic 79 44.0 45.3 40.0 
Asian 395 70.7 75.2 68.5 
LEP (IMAGE) 47 85.1 55.4  
IEP 175 30.4 29.6 26.2 
FRL 216 54.0 48.1 44.4 
 
2007 
Group  Number Reading  % 

Meets/Exceeds 
Math  % 
Meets/Exceeds 

Science  % 
Meets/Exceeds 

All 1,130 62.8 66.6 65.0 
White 606 67.9 72.1 68.4 
Black 55 41.2 35.3 32.6 
Hispanic 93 40.0 40.0 44.5 
Asian 369 63.5 69.3 69.9 
LEP (IMAGE) 42 92.5 51.8  
IEP 154 38.6 29.5 30.3 
FRL 187 45.9 48.8 45.8 
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2008 
Group  Number Reading  % 

Meets/Exceeds 
Math  % 
Meets/Exceeds 

Science  % 
Meets/Exceeds 

All 1196 58.1 66.7 63.8 
White 597 65.1 70.2 67.1 
Black 87 27.4 33.9 38.2 
Hispanic 117 48.3 53.5 54.3 
Asian 372 67.5 73.5 70.0 
LEP (PSAE) 58 27.6 44.8 24.1 
IEP 177 32.6 31.2 34.4 
FRL 229 62.5 49.6 41.4 
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APPENDIX C 
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Board Report 

 

 

To:   Nanciann Gatta 

 Board of Education 

 

From:   Anne Roloff, Assistant Superintendent 

 

Re:  School Report Cards 

 

Date: October 6, 2008  Discussion and Consent 

 

 

Attached please find the 2008 School Report Cards for Niles North, Niles West, 

and the District.  This information is embargoed until November 1, 2008; therefore, 

our discussion this evening will involve the Board only.  We will also review the 

annual report on the PSAE test results and our status relative to Adequate Yearly 

Progress relative to NCLB.  The data for this report appear in the School Report 

Cards as well. 

 

Beginning November 2, 2008, the School Report Cards may appear on our 

website. 

 

Thank you. 

 

 
 
 
 
 
 
 
 
 
 
 
 
MOTION:  To accept and make public the 2008 School Report Cards following the 
lifting of the embargo, November 1, 2008. 
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Board Report                                                                         

To:  Nanciann Gatta, Superintendent   
  Board of Education 

From: Anne Roloff, Assistant Superintendent 

Date:  October 6, 2008 

Re:  ACT Trend Data for the Graduating Classes of 2003-2008    (Discussion) 

Introduction 
• This report compares the ACT scores received by students in the recently graduated 

Class of 2008 to those of the Classes of 2003-2007.  ACT scores for the Class of 2008 
will appear on each school’s State Report Card. 
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ACT Report Card Data 
The data presented here reflect the latest or most recent ACT score reported for a given 
student, regardless of whether that test was taken during the student’s junior or senior year. If a 
student took the April, 2007 PSAE with an embedded ACT (as a junior) followed by June and 
September ACTs (during senior year), only the September score would appear as part of this 
data set.  In other words, no matter how often a student took the ACT, only the most recent 
score is included in the report, not necessarily the students’ highest score. (Reminder: The 
PSAE with an embedded ACT began as a requirement for students in the Class of 2002.)  
Trend data follow: 
 

North 
ACT 2003 2004 2005 2006 2007 2008 Change 07 to 08 

English 22.2 22.3 21.8 21.7 22.7 22.8 +0.1 
Math 22.9 22.5 22.5 22.2 22.7 22.9 +0.2 
Reading 22.0 21.8 21.9 21.9 22.2 22.5 +0.3 
Science 21.8 21.7 21.7 21.4 22.0 22.5 +0.5 
Composite 22.3 22.2 22.1 21.9 22.5 22.8 +0.3 

 

West 
ACT 2003 2004 2005 2006 2007 2008 Change 06 to 07 

English 21.3 21.2 21.5 21.6 22.2 22.1 -0.1 
Math 22.5 22.3 22.3 22.1 22.6 22.3 -0.3 
Reading 21.0 21.1 21.0 21.2 21.8 21.4 -0.4 
Science 21.2 21.4 21.6 21.6 22.0 21.6 -0.4 
Composite 21.6 21.6 21.7 21.8 22.3 21.9 -0.4 

 
 

State 
ACT 2003 2004 2005 2006 2007 2008 Change 07 to 08 

English 19.6 19.7 19.9 20.2 20.2 20.1 -0.1 
Math 20.2 20.2 20.2 20.3 20.4 20.6 +0.2 
Reading 20.4 20.5 20.3 20.6 20.5 20.4 -0.1 
Science 20.1 20.2 20.4 20.4 20.4 20.3 -0.1 
Composite 20.2 20.3 20.3 20.5 20.5 20.5 no change 

 
Commentary 
 
North 

• English, Math, Reading, Science and the Composite scores have all increased. 
• All subtests and the composite score are at the highest levels in 6 years. 

 
West 

• West experienced slight decreases in all subgroups and in the Composite score for the 
class of 2008. 

 
Both schools significantly exceed State averages in every subtest area as well as in the 
Composite.  English, Reading, and Science scores decreased slightly, while math increased. 
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Interventions 
The following interventions, with dates of implementation in parentheses, were available to 
students in the Class of 2008.  We will continue to work diligently to evaluate these initiatives 
and seek additional interventions to help our students be successful in high school and beyond. 
 

• Catapult ACT Test Prep program for juniors to help prepare them for the PSAE/ACT in 
April. 

• Literacy and Math Centers (staffed with reading specialists and content area teachers) in 
each building to help students with reading, writing, critical thinking and math skills. 

• Grade weight II science courses (Physical Science 13-23, Science Topics and Science 
Research Topics) which enhance students’ preparation for the ACT Science Reasoning 
subtest. 

• Vertical Teaming in math in which a group of four teachers works with a core of students 
for four years to improve their math skills. 

• Three full years of the Integrated Instructional Teams (IIT) small learning communities. 
• A combined American Literature and U.S. History course.  
• Use of Kaplan materials with ACT-type testing items to acquaint students with this item 

format, as well as the optional Catapult Test Preparation program. 
• Use of teacher-written ACT and ISBE-type items linked to coursework.   
• Co-taught courses to help special education students perform well in general education 

courses. 
• Sharing students’ EXPLORE and PLAN test data with teachers (by department), 

explaining how to interpret the data by using the College Readiness Standards to help 
students improve their ACT scores. 

• Use of Key Train test-prep software to prepare students for the WorkKeys tests in Math 
and Reading. 

• Creation of course curriculum guides coded to State Standards. 
• Small learning communities (Integrated Instructional Teams) in reading, science and 

social studies, with reading as the centerpiece. 
• Professional development for teachers across content areas in reading strategies. 
• State math requirement where students will take algebra and be exposed to geometry.  
• Implementation of Junior Math Strategies to support student’s junior level math content. 
• Provide an IACT for all sophomores to prepare them for the ACT in junior year. 
 

 



ADMINISTRATIVE PROCEDURES 
October 6, 2008 Board Meeting 

 
These procedures are presented for your review.  As always we are eager to have your 
input, as these procedures are designed by administration to implement the Board’s 
adopted policies.   
 
Section 6 (Instruction) 
 
Number Name Proposed Change 

6:280-AP1 Repeating Courses Special Education Reading 1-4 has been included 
in the course list as well as rules for giving course 
credit. 

6:280-AP3 Grading The addition to this procedure includes:  Each 
course will have a District-wide common final 
exam and will be administered each semester, 
beginning in the 09-10 school year.  The 
Committee added: with all courses meeting this 
requirement by the end of the 10-11 school year to 
the aforementioned sentence.   
 
Under the paragraph, Weight of Final Exams in 
Computing Students’ Final Course Grade the 
following was added:  District-wide common final 
examinations will be administered each semester, 
beginning in the 09-10 school year.  The 
Committee added:  The same grading scale and 
percentage of the final exam will be implemented 
by all teachers of the same course.  
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Instruction 
 
Administrative Procedures:  Repeating Courses 
 
The following courses may be repeated and will earn credit for each semester in which a passing grade 
is earned: 
 
 Art courses 
 Post-Calculus Topics 
 Advanced Hebrew Topics 
 Advanced Theatre Studio 
 Yearbook Production 
 Newspaper Production 
 Orchestra, Band, Choir (all levels) 
 Fashion Workshop 

Commercial Foods 
 Child Development Workshop 
 Building Trades 
 Independent Study 
 Junior/Senior Physical Education 
 Special Education Reading 1 – 2 
 Special Education Reading 3 - 4 
 
For all other courses, credit can only be given once, and the following rules will apply: 
 

1. Students may repeat courses in which they have earned a grade of “F”,F*, “WF”, “WP”, 
“D”, “AU” or, if there are extraordinary circumstances, a grade of “C”.  The first grade 
will be designated as “repeated.”  Only the second grade will appear on the student’s 
transcript and will be included in the student’s unweighted and weighted GPA’S (see 
Board policy 6:280). 

1.Students who earn an F or WF grade may register to repeat the course.  Both courses and grades will 
appear on the transcript and both the failing grade and the second grade will count in the grade point 
averages. 
 
2. Students who earn an AU (audit), F* (failing a pass-fail course), or WP grade may register to repeat 
the course.  Both courses and grades will appear on the transcript, but only the second grade will count 
in the grade point averages.    
 
3.Students who earn a D grade may repeat the course if there is room in that course.  
 

4.2. Students who earn a C grade may register to repeat the course, with permission of the Principal, 
if special extraordinary circumstances warrant. the exception. 

 
5.3. The second first grade will be designated as a “repeated” (R) and will receive no credit. grade 

if the first grade was D or C. 
 

6.Registration for repeat courses should be done during the spring registration. In special cases, 
students may register to repeat courses during late registration, but only when space is 
available. 
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7.4. Both grades will count in the grade point averages, but credit Credit will be assigned only 
once to the second course. with the higher grade or the second course if the grades are the 
same. 

 
5.  The transcript is a record of all courses attempted.  However, only the second grade will be 

included in the students unweighted & weighted GPA’S. 
 

Board Review:  December 17, 2001 
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Instruction 

Administrative Procedures: Grading 
 
Student academic achievement is assessed in terms of the attainment of measurable specific skills, 
as determined by each department’s set of standards for instruction and curriculum.  Grading will 
not be used for disciplinary purposes. 
 
Student academic achievement is reported by the use of the following letter grades: 
 
Grade Meaning of Grade Count in GPA? 

 
May Be Repeated? 

A high achievement yes no 
B above average achievement yes no 
C average achievement yes only in special cases 

extraordinary 
circumstances 

D below average achievement yes yes  
F failing yes yes 
P passing in a pass/fail course no no 

F* failing in a pass/fail course no yes 
WF withdrawn failing yes yes 
WP withdrawn passing no yes 
Inc incomplete yes (final grade)no depends on final 

gradeN/A 
AU audit no yes 
R added to a letter grade, indicates 

grade for repeated of course 
repeated 

yes (averaged)  no only one repeat is 
allowed, unless it is a 

graduation 
requirement, if the 

prior grade is C, D, F, 
F*WF 

  
Common Assessment 
 
Each course will have a District-wide common final exam and will be administered each 
semester, beginning in the 2009-2010 school year with all courses meeting this requirement 
by the end of the 2010-2011 school year.  Final examinations will be administered during 
the specified final exam days at the end of each semester. 
 
Weight of Final Exams in Computing Students’ Final Course Grade:  The same grading scales 
and percentages of the District-wide common final examinations will be implemented for all 
like courses. The final exam will count between 15 and 25 percent of a student’s final course 
grade. *Note implementation timeline above. 
 
Incomplete Grade:  Teachers may allow students to earn an incomplete grade for the marking 
period in the case of extended illness or other extraordinary emergency that prevents a student 
from meeting all the requirements of the course within the established time frame.  The teacher 
who issued the incomplete grade determines the deadline for accepting the student’s missed 
assignment(s).  The deadline established by the teacher must be within the first 30 school days of 
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the following marking period.  Failure by the student to adhere to the teachers deadline will 
automatically result in the incomplete grade being changed to a failing grade. 
 
Audit Option:  The audit option allows students to explore an area of study without the pressure 
of receiving a grade that impacts grade point average.  (Only a grade of "AU" will appear on the 
transcript.) The student must attend the class for at least as many sessions as required for a regular 
grade for the "AU" designation to be recorded on his/her transcript.  
 
1. Current students who wish to audit a course must make the request within the first two (2) 

weeks of the semester, using the Audit Option Request Form (6:280-E2).   
 
2. Current students may register for an audit only when there are available seats in the course at 

the time of the request. 
 
3. Current students may not change an audit grade to a letter grade after the audit request is 

approved. 
 
4. Transfer students may be given audit status in one or more courses for the initial semester of 

enrollment (See 7:50-AP2). 
 
5. Transfer students who earn the equivalent grade of A, B, or C by the end of the initial 

semester may have the audit grade changed to a letter grade carrying credit, with the approval 
of the teacher and the Director of Instruction (See 7:50-AP2). 

 
Board Review: April 30, 2007  




