





NTPTAC - December 2011 Member Billing Report

Case Number 9-7301
Subcommitte  Property Location AV Loss Multiplier
73 Centerpoint Properties 3450 W Touhy Ave. 682,893 3.3701
Participating Members Estimated Loss Taxrate Ratio Billing Amount
School District 73 56,660.90 2.462 43.4% $51.44
School District 219 52,173.14 2.267 40.0% $47.36
Oakton Community College 3,221.98 0.140 2.5% $2.92
Skokie Park District 8,814.43 0.383 6.8% $8.00
Skokie Public Library 8,975.53 0.390 6.9% $8.15
Niles Township Administration 690.43 0.030 0.5% $0.63
5.672 $118.50 |
Case Number 9-7302
Subcommitte Property Location AV Loss Multiplier
73 Greystone Assoc, Inc. 7315 N. St. Louis, Skokie 140,276 3.3701
Participating Members Estimated Loss Taxrate Ratio Billing Amount
School District 73 11,638.96 2.462 46.6% $285.96
School District 219 10,717.11 2.267 42.9% $263.31
Oakton Community College 661.84 0.140 2.7% $16.26
Skokie Park District 1,810.61 0.383 7.3% $44.49
Niles Township Administration 141.82 0.030 0.6% $3.48
0.00 0.000 0.0% $0.00
5.282 $613.50
Case Number 9-7401
Subcommitte Property Location AV Loss Multiplier
74 Carson Pirie Scott & Compan 3333 W. Touhy Ave,, Linc 866,631 3.3710
Participating Members Estimated Loss Taxrate Ratio Billing Amount
School District 74 69,032.99 2.363 46.5% $622.96
School District 219 66,228.43 2.267 44.6% $597.65
Oakton Community College 4,089.98 0.140 2.8% $36.91
Lincolnwood Public Library 8,355.24 0.286 5.6% $75.40
Niles Township Administration 876.42 0.030 0.6% $7.91
0.00 0.000 0.0% $0.00
5.086 $1,340.82 |
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NTPTAC - December 2011 Member Billing Report

Case Number 9-9999

Subcommitte Property Location AV Loss Multiplier
0 Meeting & Misc 0 0.0000

Participating Members Estimated Loss Taxrate Ratio Billing Amount

0.00 0.000 #Num! #Num!

0.00 0.000 #Num! #Num!

0.00 0.000 #Num! #Num!

0.00 0.000 #Num! #Num!

0.00 0.000 #Num! #Num!

0.00 0.000 #Num! #Num!

0.000 $10,168.45 |

Friday, December 09, 2011
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Niles Township Property Tax Appeals Coop
Allocation Of Meeting & Misc. Costs by Member

December 2011
Member 9-9999
School District 67 605.43
School District 68 605.43
School District 69 605.43
School District 70 605.43
School District 71 605.43
School District 72 605.43
School District 73 605.43
School District 73.5 605.43
School District 74 605.43
School District 219 5448.76
Oakton Community College 100.00
Skokie Park District 50.00
Skokie Library 50.00
Lincolnwood Library 50.00
Village of Skokie 50.00
Niles Township Government 30.00

S 11,277.63



To: Pr. Nanciann Gatta, Superintendent
Board of Education

Ffrom: Dr. Anne Roloff
Assistant Superintendent for Curriculum and Instruction

Date: January 9, 2012

Re: Rising Stars School and District Improvement Plans (CONSENT AGENDA)

Attached please find the Rising Stars School and District Improvement Plan summaries. The Rising Stars plans
are a new reporting format required by the illinois State Board of Education. There are specific indicators that
are required to be addressed under each plan. The Board must approve the Rising Stars improvement Plans,
and signatures are required to be kept on file. Individuals from the North Cook ISC assisted us in compiling

these plans.

Should you have any questions, please contact me.

EECOMMENDATION: I recommend that the Board approve the Rising Stars School and District Im'brovement
Plans as outlined in this document,




Niles Twp CHSD 219

Improvement Plan Report
Key Indicators are shown in RED.

Continuous Improvement

Dlstrlct Support for School Improvement and Student Ach:evement

; Indlcator o

‘Assessment

‘Indlcator

Status

: Assessment

Indicator

Status

‘Assessment

EEvadence !Teachers are requsred to follow adopted curncu!um and

D7 SC SP Tne district -moni.tors to ensure themtendedcurrlculum i's 'implemented
__“_wrth fi de!lty (2326)
‘Full Implementatlon

ELeve[ of Development ‘Initial: FuI[ Implementation 12/08/2011

istudents are measured on district-wide common final
‘exams. Classroom walkthroughs, drop-ins, and other
iobservations are made by administrators to ensure that the
iintended curriculum is implemented.

M IA12 SP-The diStrict intervé-nes e'élrly“wh'en'é-schoo!”ts' not.rnaki_né-adéquate pro.gross.. |
128y
‘Full xmplementatmn

Leve[ of Development - 'fInltlaI Fuil Implementatnon 10/24/2010 h

Evndence 'In allgnment with the 5 board goals (http //www niles-
+hs.k12.il.us/district/district-information/5-year-goals), in
;conjunction with requirements under RtI, the District ]
[intervenes on an individual basis for students who are not
imaking adequate progress in college-readiness curriculum, |
‘Department directors review the progress of individual |
istudents and consult with teachers about the
:implementation of differentiation and interventions. To
isustain these efforts, this must be a continuous, ongoing
-process.

IA13 ."-..S.li'fhe distri‘ct works vvi-th th.e éohool to-prov"ituluo "oarly énc_lminte-n'sivé intervention '
_for students not making progress. (1129)

Tasks Completect Oof 3 (0%)

LeveE of Deve!opment Initial: No development or Implementatmn 10/24/2010

Wi” mclude in plan

-Describe current level of Students who are not progressing adequately are receiving
-development: intensive, tier-2 interventions in both reading and

mathematics. Tier-1 and -2 interventions are also in place
for other core areas. Counselors and directors are closely
monitoring student achievement. To sustain these efforts,
continuous monitoring of student achievement must remain -
in place, and it will be necessary to evaluate interventions
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éP!an

Implement
Indicator

jStatus o

}Assessment

Indicator

jStatus

Assessment

Indicator

;Status

-Assessment

Assigned to:

How it will look when fully met:

Target Date:

Percent Tasks Completed:

§Level of Development

: Ewdence

_Level of Deve!opment

. Ewdence.

on an ongomg bas:s

‘Updated 12-11: This mdzcatbr is fully 1mp|emented as

described above. The EXPLORE test is used as our first
indicator of student intervention needs. Grade distributions
are reviewed regularly. Rtl teams are in place in each
building, and tiered interventions are fully implemented.
Resources are deployed as needed.

| “Anne Roloff

Intensive Tier 2 interventions will take place immediately
once it is determined that a student is not achieving.

Documentation of all interventions, including parent contact, .
will be recorded by all staff. Students failing any course wilt -

have had multiple interventions and parent contacts,
Teachers and counselars will communicate frequently with
parents regarding student achievement and neads.

08/01/2011

10 of 3 (0%)

fIA15 - The district allows school leaders reasonable autononiy to do things differently
iin order to succeed. (1131)

’éFuIl Imp!ementation

Initial: Full Impiementatron 10/24/2010

‘hs.k12.08 us/dlstrsct/dlstrlct-mformataon/s year-goals),

'district leaders are able to focus on and change practices
:that have not been effective in order to enhance student
tachievement. As mentioned under indicator Al4, specific
‘programs are in place, such as an additional reading course g
‘for freshman and sophomaore students who do not read at
.grade level, and an Algebra extension course (beginning in
.2011-12) for students who are not Algebra ready in Sth
:grade.

-IC01 - SP-The schobl reports and documents its progress mon.t.hl.\} t.o. the
:superintendent, and the superintendent reports the school’s progress to the school
‘board. (1144)

Full Implementatzon

Initial: Full Implementation 10/25/2010

:School and district progress are addressed monthly at each
:schoot board meeling. The principals and the
=superjrnr’crernrdenﬁt repert thls progress to the Board.

IC02 - SP-THe'dietrict designetes a c'enfréll bfﬁce cor.:t.:ec-:f.i:a.ereon for thé school, and that

person maintains close communication with the school and an interest in its progress.

(1145)

‘Full Implementatmn

Level of Development:

“;Initial: Full Impiementatioh 10/25/2010

Page: 2 of 13
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Indicator

'Status N

§Assessment

Indicator

Status

‘Assessment

Indicator -

iStatus

-Assessment

Indicator

‘ Status

Assessment

Indicator

Status

‘Assessment

Evidence: ngstrict and schoof decision makers meet weekly to discuss

Evidence: [The dlstrlct curriculum guides are aligned wn:h state and

-Ewdence. :Professional development is built inté the school schedule |

7 Evidence: The Assistant Superintendent for Curriculum and Instructlon i

is the deSIgnated centra! ofﬁce contact person..

'1c03 - District and school decision makers meet at least twice a month to discuss the

school’s progress. (1146)
;Full Implementatzon

EE_evel of Development | Initial: Full Implementation 1,0/25/2010

;the progress at each school. School progress is discussed, |
‘data are analyzed, and district leaders collaborate together §
‘on student achievement., _ R

IC04 - District policies and procedures clarify the .scope of site-based decision méking

_granggd__a_school and are su_mmarized in a letter of understanding.__(1147)
_Full Implementation

‘Level of Development: Tnitial: Full Implementatlon 10/25/2{}10

Evidence: ‘Dlstrlct pollmes and procedures are in place and posted !
Eonlme for reference. Letters of understanding and other |
.documentation are available. ;

1C05 - SC-SS-The district provides a cohesive district curriculum guide aligned with
'state standards or otherwise places curricular expectations on the school. (1148)
Full Implementation

E_evel Sf“Development: o Imtlal Fuil Implementataon 10/25/2010

lcollege readiness standards. We are beginning to align ?
‘them to the new common core standards as well. 7

,ICO? -WSP~Profess'ionél 'deve!opment is built into the school schedule by the diétrict, but
‘the school is allowed discretion in selecting training and consultation that fit the
irequirements of its improvement/restructuring plan and its evolving needs. (1_150)

~ Full Impiementation

.l_evel of Development Initial: Full Implerhentation 16/25/2010

.by the district. Training and other consultation are
‘incorporated to meet the needs and requirements of the
‘improvement plans, the restructuring plans, the 5 Board
‘goals, and state mandates.

-1C08 - SP-Staff development is built into the schedule for support staff (e.g., aides,
-_clerks, custodians, cook_s) as well as classroom teachers. (1151)

| ‘.Full Imp[ementat[on
fLevel of Development Inltlal Full Implementatlon 10/25/ 20 10

~Bvidence: | Staff development is built into the schedule for support :
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'support staff, The district will continue to offer professional |
‘development for support staff, according to needs within -~ ¢
‘the district.

‘staff. District 219 also holds classes in technolegy for 5

.Continuous Improvement

‘District and School Improvement Processes

II'ndicatorﬂ N iIAOHI - SCeThe di.st.rict buil&s.pért-ner-slo'ips with mhnicipal and civic Ieeders, includes
them in district and school improvement planning, and maintains regular
communication with them. (1117}

Status  Full Implementation
Assessment Level of Development Inltlal Full Implementation 10/24/2010 _
Ewdence Dlstnct 219 has adopted a series of 5 Board Goals Board f

IGoal #5, Powerful Partnerships, states the following: E
‘Establishing and enhancing partnerships with parents, f
‘community organizations, and outside agencies to |
‘strengthen our community of learners. The Niles Township |
“Youth Coalition is a group comprised of nonprofit ;
‘organizations, social service agencies, local and county law !
-enforcement officials, juvenile court, and other advocates
for yvouth in the community. All 9 township sender districts,
-as well as District 219, are represented on this committee,
‘The purpose of the group is to to provide a safe, secure
.environment for the children within our schools and the
‘communities we serve.

iUpdated 12-11: The district is now in year 3 of the
iimplementation of this board goal.

JIndicator IA02 - SC-The district builds partnerships with community organizations in district and
school |mprovement plannlng and mamtalns regular communlcatlon W|th them (1118)
Status _Fuil Implementatlon

Assessment Levet of Deve!opment Inltlal Ful Impiementatlon 10/24/2010

Ewdence Commumty arganizations are regularly requested to attend
|School Board meetings, curricular planning meetings, as
:well as octher meetings that focus on student academic
Lachievement. We have 9 sender schooi districts, and all are
tinvolved in our district improvement planning process. The
isender districts actively participate in curricular planning and
‘continuous improvement of student achievement.
iUpdated 12-11: Community organizations have continued
‘involvement in the above mentioned activities. Articulation |
.meetings are held at least twice per year in every subject |
‘area with all 9 sender districts.

:Indicetor IA03 - SC-The district builds pertherships 'with parent organizations in district and :
:school improvement planning and maintains regular communication with them. (1119)

‘Status ‘Full Implementation
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Assessment Level of Development ) Imtlal Full Implementatlon 10/24/2010

Ewdence iParent organizations exist at each bundlng, and are mvolved i
;m curricular changes and updates; parents are represented :
ion EPAC (Educational Policy Advisory Committee), our policy
‘committee, as well as CSSI, Curriculum Standards for School
HImprovement. In addition to these groups, parent meetings |
iare held frequently throughout the year, with teachers, g
:administrators, and counselors. To sustain these efforts,
‘new members are solicited annually to EPAC, CSS], and
‘other groups. ;
;Updated 12-11: These groups are in place and functioning.

~ Several new members have joined these groups this year.

;

Indicator 'IAQ7 - SS-In collaboratlon wuth its schools, the district sets district and school
achievement targets for all students and for AYP subgroups. (1123)
Status “Full Implementatlon
.Assessment Level of Development Inltlal Full Implementation 10/ 24/2010
Evidence: DlStl‘lCt school and student subgroup achievement targets |
:are set annually by the state of Illincis. District 219 makes
.every effort to attain these targets. Careful data analysis, |
‘along with instructional alignment, are necessary to sustain .
jand improve student performance. i
Updated 12-11: New subgroup targets were set this year by
: «the state of Illinois. We continue our in-depth data analysis
:and instructional alignment in 2011-12. A new math
istructure is in place for this year's freshman class. Common |
final exams are in place for all freshman and sophomore = |
SIS, e ]
Indicator IBOI SS—The 'district operetes with district-tevel and school-level improvement teams.
: »(1132)
fStatus ‘Full Implementatlon
%Assessment Level of Development VImtlal Full Implementatlon 10/24/ 2010
: 'E\ndence. D;stract and school level improvement teams are in place i
zmcludmg parents and community members. To sustain ;
these efforts, teams will need to continue their work and
communication, and new parents need to be brought into
the process as others have students who graduate. i
1Updated 12-11: We continue to operate district and school- :
‘level improvement teams. New members have received
orientation and cammunications as they are brought into
the process. 7 ;
‘Indicator -IB03 - SR-For each restructuring school, the district makes reference to guidance from .
: What Works When regarding how to assess what the best restructuring options are
_ given its unique district and school context. (1134)
Status Not a priority or interest
‘Assessment Level of Development: Inltlal No development or Imolementation i0/25/20 10

Not a prlorlty or mterest
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Indicator 1B04 - SR;For each restructuring school, the dlstr:ct eﬁseres that the restructuring
options chosen reflect the particular strengths and weaknesses of the restructuring
school. (1135)

Status Full Implementatlon
Assessment Level of Development Inlt:al Full Imp!ementahon 10/25/2010
Ewdence 'The District 219 restructuring pians focus on areas most in !
‘need of improvement. The restructuring plans are in i
;compliance with ISBE regulations. The restructuring options|
'chosen reflect the needs of the students. |
,Update 12-11: We continue to refine the curriculum guides
%and common final exams as stated in our district
restructuring plan from 2008. 7
‘Indicator -IBO5 - SR-For each restructuring school, the district ensures that the restructuring plan
reflects the resources available to ensure its success. (1136)
‘Status Full Implementation
Assessment Level of Development: o Imtlal Full Implementation 10/25/ 2016
. "Evidence: E"E"he restructunng plans reflect the resources available to

gensure SUCCess. |
‘Updated 12-11: We conduct an Annual Review of Programs

rand Personnel each year to reallocate staffing to best meet |
{needs of students, particularly in the areas of reading and §
imath. Budgets are prepared to reflect programs to support ‘
student needs

:Ihdicator” R IBOS - SVR7-Forreerch restrucfufing sehoel, t.I'l.e”district ensures-fhat the fesffuciering plan
includes both changes in governance and a detailed plan for school improvement.

o {(1137)
Status :Full Implementation
-Assessment Leve! of Deveiopment Initial: Full ImpEementatzon 10/25/2010
Evidence: The Dlstr[ct 219 restructuring plans spemfy governance
ichanges. Each building has a detailed schoot improvement
‘plan, and these are referenced in the restructuring plans.
IUpdated 12-11: each school developed a new school i
limprovement plan for the 2011-12 school year that :
§addresses needs of subgroups. - )
Indicator WIBO7 SR~The disl-:l.'.iet e'nse-res that school improvement and restructuring plans include
: research based, fi eld -proven programs, practlces, and models (1138)
‘Status Full Implementatlon
Assessment Level of Deveiopment Inltlal Fuli Impiementatlon 10/25/2010
:Ewdence. .All plans developed by the district reflect research-hased,

ﬂe[d -proven programs, practices, and models,

‘Updated 12-11: improvement and restructuring plans reﬂect
current data and research, and the process of analysis and
ireview is supported by out5|de consuttants.
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Indicator

Status

Assessment

Indicator

iStéfus -

Assessment

Indicator

fStatus

-Assessment

Indicator o

‘Assessment

"1B0OS8 - SR-Thé d.i.stri”c't énsufés that schobl iniprovément and restrﬁcturing plans include

a clear vision of what the school will look like when restructured or substantially
improved. (1139)

Full Implementation

rl_evel of Deve|opment | Initial: Full Implementat:on 10/25/2010
Evadence 1All district 1mprovement plans, mcludmg restructuring plans,
: é[prowde detailed information about a vision for substantial
dimprovement,

‘Updated 12-11: Year 3 of the 5-year Board Goals continues
'to be implemented. These goals are embedded in each !
ischool's improvement plan. ,

&BOQI - SR-The district ehsures that an empowered change agent (typicé!ly the
"principal) is appointed to head each restructuring school. (1140)

Full Imp!ementatlon

'Leve! of Development - ' §In|t|al Fu!! Implementat;on 10/25/2010 -

Ev:dence The prmcspals at Niles North and N:ies West are appoznted !

' to head each restructuring school. '
Updated 12-11: A new principal has assumed leadership at
iNiles North High Schoot beginning in 2010-11.

IBJ.O - SR-In resffﬁcturiﬁg schools, tﬁe d:strlctensures tﬁaf thé Changé agénl-:-(tybii:élly
the principal) is skilled in motivating staff and the community, communicating clear

:expectations, and focusin_g on improved stqdent_le_a;pipg. (1141)
,Full Implementatmn

Level of Deve!opment Initial: Full Implementation 10/2.5/2010

 Evidence: ‘The principals at Niles North and Niles West are skilled in
imotivating staff and the community. They communicate
‘clear expectations and focus on improved student learning.
| Additionally, the principals are provided professional i
ide\feicapmen‘c and training in order to serve in these roles. |
{Updated 12-11: Through the evaluation process and !
ithrough ongoing professional development opportunities, |
lwe ensure that our principals are effective school leaders.

IB-1“1-- SR-Therdistrict' éns-ﬁr-e;t.ﬁat séﬁool |mprovement and restructuring plans inciude

"quick wins,” early successes in improvement, (1142)

Full Implementation

-Level of Development: Imtaa! Fu!i Implementation 10/25/2010

Evidence: ;Dlstnct 219 is focused on systemic change and |
.improvement. "Quick wins" are addressed in the school
limprovement plans. :
‘Update 12-11: School successes are highlighted at building
imeetings. We celebrate the incremental implementation of |
lthe common final exam process, as well as the changes in |

_‘course curriculum guides. This year, freshmanand -
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Indicator

Status

.Assessment

: Inolieetor -
Status

Assessment

Indicator

‘Status

_Assessment

[sophornore common final exams are in place, aligned to
Eiearnlng targets and common core standards.

1312 SR-The district is prepared for setbacks, resistance, and obstacles on the path to
substanual change in the context of school improvement. and restructurmg (1143)

Full Impiementatlon
Level of Development Initial: Full Implementation 10/25/2010

Evidence: : : i Administrators and teachers alike are well aware of the 5
iroadblocks in moving to substantial improvement. :
iAdministration works closely with teachers, and moves
forward on initiatives that may seem initially to be
.controversiai or difficult. The Board of Education is very
‘supportive of the administration's recommendations. l
\Updated 12-11: Through the Annual Review of Programs ;
rand Personnel, the district remains transparent in sharing f
;the direction that the Board of Education wishes to take. All:
1stakeholders have an opportunity to become involved in the °
IARPP: parents, students, teachers, administrators, and !
Ecommumty members 5

I1D01 - SS;A teem strdotute is official!y-incorpotetea"lhto the school irﬁprovenient.p!an
.and school governance policy. (1152)

_Full Implementation
Level of Development Initial: Full Implementatton 10/25/2010

_Ev:dence Commlttees are in place for both school lmptovement

planning and school governance policy. Both groups meet
;throughout the school year and address issues pertinent to |
itheir charge. To sustain these efforts, the district will ,
jcontinue to have these committees in place, and address
ineeds within the district. 3
Updated 12-11: These committee structures are currently .
lin place and functioning. |

'ID02.~ All teahie .have written stetements of purpose apd guidelines for their operation.

(1153)

Full Implementatmn

Level of Development o o Inlttal Full Implementation 10/25/2010

Evidence: -  iCommittees have handbooks publlshed indicating B

: Indicator.......

Status

'statements of purpose and by-laws, as well as meeting l
Istructure, membership, etc. s
Updated 12-11: Committee handbooks were Updated in the
[fall of 2011, |

ID10 - SP-The. school’s Leadership Team regularly looks at eehool performenee data
and aggregated classroom observation data and uses that data to make decisions
about school improvement and professional develop_n_‘le_nt needs. (1154)

Tasks Completed: 0 of 2 (09%)
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_Aseessn;lent Level of Development: - Initial: No deve|opment or Implementatlon 10/25/2010

Plan

Implement

Will :nclude in plan

Describe current level of Data retreats are held each summer, where school

development: 'leadership teams review performance data. These data
retreats drive improverment efforts for the following school
year, and help focus professional development efforts. The
district will continue to hold data retreats each summer.
Updated 12-11: This is now fully implemented, as described
above. Student grade distributions are reviewed each
quarter, and ad]ustments are made as needed

Assigned'to: S Anne Roloff

How it will look when fully met: Schoal performance data and aggregated classroom
‘observation data are reviewed regularly throughout the
-school year by teachers and administrators. Classroom
walkthroughs and teacher outputs {student achievement)
‘will drive decisions about school improvement and
professional development needs. In addition, the summer
-data retreats, which inciude intensive data analysis, will
.continue and help provide additiona!l information about
.school improvement and professional development needs.

Target Date: ” S .308/01/2011
Percent Tasks Completed: 0 of 2 (0%)

Continuous Improvement

‘District Arll'ou':ation 6f Resources for School Improvement

glndi't‘:a-tor' h

jStatus

Assessment

Indicétar

Status

Assessment

IA04 - The dis(rfct provi"des incentives for staff who work ef.fee't_igely ih hard-td-'s'taff "

and restructured schools. {1120)
Full Implementatlon

E_eve! of Deveiopment o Initia! Full Impfementatlon 10/24/2010 o

_Ewdence. Both Niles North and Niles West ngh Schools are in

%Restructunng In both schools, all teachers are highly
‘qualified. To sustain these efforts, District 219 hires only
‘those teachers who are highly qualified.
‘Updated 12-11: District 219 continues to hire only those !
teachers who are highly qualified. I

IAOQ5 - The district builds partnerships/contracts with external providers to provide

-critical services in restructured schools and schools in status based on data-driven
~identified needs. {(1121)
Full Implementation

Level of Development: Initial: Full Imp!ementation 10/24/2010

Evidence: ' District 219 works chser with the North Cook Intermediate |
'Service Center, as well as external consultants to advise on
;pertinent issties. For the 2010-11 schoof year, District 219
has contracted with Fern Tribbey, the President of Iilinois
'Councﬂ of Teachers of Mathematics (ICTM), to advise us on |

t
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Indicator

Status

iAssessment

JIndicator

‘Status

'Assessment

Indicator

Status

Assessment

Ecurricuiar changes and new administration in the area of
‘mathematics. In addition, District 219 has contracted with
'ECRA Group, a statistical warehouse, to help analyze and
iinterpret student data, and make strategic, rigorous
ichanges in curriculum to advance students to higher levels
‘of achievement. To sustain these efforts, District 219 will
tcontinue to contract with ECRA, outside consultants as
Enecessary, and North Cook Intermediate Service Center.
Updated 12-11: District 219 has contracted with ECRA and
ithe North Cook ISC to provide critical services in both

schools Other consultants are brought in as needed

IA06 —.SC—SIS:-'I-'he district provides schools wifh .technology, training, and support fer 7
integrated data coliection, reporting, and analysis systems. (1122)

Full Impiementatlon

Level of Development:

: Ev:dence

Iﬂitla| Fuli Implementatlon 10/24/2010

aDnstrlct 219 has a highly advanced technology department,
‘both systemic and curricular, that focuses on student
lachievement and progress. The district is able to provide
strategic and focused data reporting and analysis to
éteachers and administrators. To assist with data analysis,
District 219 works with ECRA, a statistical research firm. In
jorder to sustain these efforts, continued emphasis will be
'placed on the needs of technology, training of staff, and
'assistance from ECRA as needed.

‘Updated 12-11: District 219 continues to refine data
icollection, reporting, and analysis systems.

IA10 - SP-fhe district regularrly alloeatesl reallocates resources te Silppoﬁ Sehooi; staff,

and mstructional |mprovement (1126)

Full Imp[ementatlon
jLevel of Development

'Ewdence.

-implementation of the aforementioned goal.

 Initial: Full Imp!ementataon 10/24/2010 T

iBoard Goal Committing to a comprehenswe 5-year capital
‘improvement plan {(http://www.niles-

Ihs k12.il.us/district/district-information/5-year-goals), details
linformation about the allocation of resources, alt in support
‘of school, staff, and instructional improvement.

‘Updated 12-11: District 219 is in year 3 of the

IA11 - S5-The district ensures that key pieces of user-friendly data are availableina

timely fashion at the district, school, and classroom levels, (1127)

Full Implementation

VLevel of Development:

f Evidence:

VInitiaI: Full ImplementatEo'h' 10/24/2010

'Board Goal #2, Ensuring a guaranteed and figarous
‘curriculum and common final exam (http://www.nites-
;hs.k12.il.us/district/district-information/5-year-goals),

addresses this indicator. Key pieces of user-friendly data
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Indicator

Status

Assessment

‘Indicator

Stetus -

Assessment

QIndicator

éStatus -

;Assessment

:-Ewdence Al teachers are Highly Quahﬂed New admmlstrators have

jare available in a timely fashion at the district, school, and

iclassroom levels. Common final exams are to be rolled out !

‘over the course of the next four years, beginning with
freshman students in 2010~11, Data are to be analyzed at
ithe conclusion of semester exams, and modifications to
dnstruction will result after the data analysis process.
{Updated 12-11: Common final exams are in place for all
ifreshman and sophomore students in the 2011-12 school
iyear, Data analysis is conducted at semester and over the

i

isummer regarding student achievement on final exams.

-IA14 - SP-The district recruits, trains, supports, and places personnel to competently

eddress the prpbiems of sc_hoois in need of im_proyement. (113(_))

Full Impiementation

ﬁLeveE of Development Initial: Ful! Implementatson 10/24/2010

‘been hired in the areas of both reading and mathematics to
‘address the problems of schools in need of improvement.
:Professianal development is provided to all staff relative to
§increasing student achievement. Strategic programs are in
iplace, such as a reading course for freshman and
‘sophomore students wha read below grade level, and an
;Algebra 1 extension course (beginning in 2011-12) for
Istudents who are not ready for algebra in 9th grade.
‘Updated 12-11: This district continues to hire only Highly
iQualified teachers, Professional development focuses on
§increasing student achievement. The Algebra 1 extension
icourse is now in place.

IB02 - SS-In collaboration with its schools, the district examines improvement
.strategies being implemented across the district and determines their value,
gexpanding, modifying, and culling as evidence suggests. (1133)

H zFuH Implementatmn

f.Level of Development: ' Initiad: Full Impiementatton 10/ 24/ 2010

Ewdence. inth the help of ECRA, a data warehouse company, Dlstnct
1219 is able to determine where specific interventions are or
?are not effective. Adjustments to curriculum are made
resulting from these data. In addition, the district holds a
data retreat each year, and the information gathered helps
dnve each school's improvement strategies for the following
‘school year.

{Updated 12-11: The district continues the above mentioned
factivities. The data retreat was held at each building in
tAugust, 2011.

ICbG - S;;The -d-istri;:t' proeides the technology, trainihg, and support to facilitate the

.school’s data management needsT {1149)

Fuli Implementation

Levél olf Deve[epment: Initial: Full Implementation 10/25/2010 .
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; Evidence:

:Continuous Improvement

District \lisio'r'\'e'n'd Direction -

Indicator

Status

Assessment

Indicator

Status

Assessment

Plan

Fuli Implementation

Level of Development

Evndence

Descnbe current level of
development:

‘Assigned to:

H

‘Technology, training, and support are in place to facilitate
‘the school's data management neads.
Updated 12-11: The district continues to provide the §

‘technology, training, and support necessary to facilitate g
(district data management. Refinements are being made in |
 |2011-12, as the district moved to a new grade book system. |

‘IA08 - SP-The schoo] board and superintendent present a unified vision for school
improvement. (1124)

Initial: Full Implementation 10/24/2010

i District 219 has adopted 5 Board Goals, which are found at |
Thttp://www,niles-hs.k12.il,us/district/district-information/5- |
tyear-goals. These goals provide a unified vision for school
.improvement, along with a direction for future. To sustain

these efforts, the goals are revisited and rewritten o reflect ]
future needs.

1
_Updated 12-11: The Board continues to implement the 5 i
‘Board goals through 2014. ;

QIAdé - SP-'I:Iie“s.u.pe.l-'.iﬁfendenfend oi:her central office staff are accountable fdf séhool
.improvement and student learning outcomes. (1125)

Tasks Compieted 0 of i (O%)

:E_evei of Development

Initial: leated Development 10/24/ 2010

Board goa!s 1 and 2 http //www nlles-
hs.k12.il.us/district/district-information/5-year-goals deal

-directly with student achievement. Every attempt is made
‘to move students to higher levels of achievement and
‘course work. Student outcomes are evaluated by the Board

of Education for the Superintendent, Assistant
Superintendent for Curriculum and Instruction, and others
who are directly involved in student learning outcomes. To
sustain these efforts, continued emphasis on academic rigor -
and moving students to higher levels of student

“achievement are needed.

Update 12-11: This has been a focus for the central office

staff and we continue to address this regularly at Board of

Education and Cabinet meetings. We are currently
evaluating our Rt intervention programs within the
buildings, as well as student placement and achievement in

‘mathematics and English. Beginning this year, Algebra 1 is

the only entry-level course in Sth grade, coupled with an

-extension course for students who need additional supports.
‘We are working to revamp the freshman English curriculum
for 2012-13 to mirror this philosophy.

‘Nanciann Gatta
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How it will look when fully met: School improvement plans are carefully monitored and
adhered to; school improvement teams meet regularly in
each building to discuss student progress. Teachers
collaborate closely on student learning and achievement,
‘and thoughtfully adjust instruction to address needs of
:students who are not learning. Assessment data are
frequently analyzed throughout this process, and curricular
‘and instructional changes are made based on student

. .achievement.
Target Date: 02/01/2011
Implement Percent Tasks Completed: 0 of 2 {0%)

January 04, 2012

Page: 13 0f 13



Niles North High School

Improvement Plan

Key Indicators are shown in RED.

SMARTPlan

I'E'duca'ltor Quelitv

Leadership

Indicator

Status

Assessment

_fndicator. N
‘Status

‘Assessment

learning outcomes. (1027)

Full Implementation

Level of Development

Ev&dence

Schoot Leadership Team CI

IEOG - SP-The principal keeps a focus on instructional improvenienf and sfudenf |

” Initial; Full Implementation 03/16/2011

The prmc:pal keeps a focus on instructional smprovement

“and student learning outcomes. This practice will continue

into the future.

.Updated 12-11: Through the teacher evaluation process,

instructional improvement initiatives are monitored. This is

also addressed in the administrative evaluation system.

1EO7 - SP-The prmcma! monltors currlculum and classroom mstructmn regularly (1028)

Ful[ Implementatmn
Level of Development

Evndence

Educator Quallty

Professuonal Development _

Indicator

Status

‘Assessment

Initial: Full Implementatmn 03/16/2011

The prmcapai monitors cumculum and classroom mstruct:on

regularly. The principal and other administrators perform
classroom walk-throughs on a regudar basis in addition to
regular teacher evaluations. This practice will continue into
the future.

Update 12-11: Curriculum and classroom instruction are
monltored regularty. This is also part of the teacher :
evaluation system. The new mathematics program is being
carefully monitored, as this is the first year of the
implementation,

IFO8 7-775P~Proferssionalrdevelep'ment for the whole faculty irnc'lud"es ésseeerﬁeh't 6f _
strengths and areas in need of improvement from classroom observations of indicators

_ of effective teaching. (1042)
Fuli Implementation

Level of Development:

Evldence

Inltlal Full implementat:on 03/16/2011

Professmnai development for the whole faculty lnciudes ‘
assessment of strengths and areas in need of improvement

- from classroom chservations of indicators of effective
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:Teaching and Learning

‘Aligned Instruction-Curricuium

teaching. This practice will continue into the future.
Updated 12-11: The professional development practices
continue at North. This year, Doug Fischer will be our
keynote speaker at the spring institute on the topic of

Miteracy.

‘I'ridi'(':a'toi: IIAQ1 - SC-SP-Instructional Teams develop standa'rds-aligned units of instruetion for
each subject and grade tevel. (1045)

Sta.tils” . Tasks compteted 0 of 1 (0%)

Assessment Level of Development

Descrlbe current Ievei of
development:

Plan Assigned to:

How it will look when fully met:

Target Date:

Implement Percent Tasks Completed:

Teaching and Learni.ng

Periodic Assessment

Initlal Limited Development 03/ 16/2011

Instructionat teams are in the process of deveiopmg umts
aligned to the new Common Core Standards. This alignment
will occur in the summer of 2011 for language arts and ‘
mathematics.

Updated 12-11: Alignment has been completed through the
sophomore year for all courses. This year, the focus is on
the junicr class. The task has been assigned to all

~ departments.
'Ryan McTague

All courses will be aligned by the end of the 2012-13 schoo[ :
year, *

06/15/2013

0 of 1 (0%)

Indiéator IIDO8 - SC-SP-Instructional Teams review étudent I'earning data (acadeniic,; bhysicai;
social, emotional, behavioral) to assess and make decisions about curriculum and

: instructione! strategies. (1059)

‘Status Full Implementation
Assessment Level of Development

: Ewdence

Teaching and Learning

Instruction

Initial: Full Imp|ementat;on 03/ 16/2011

Instructionai Teams use student Ieammg data to assess
strengths and weaknesses of the curriculum and

“instructional strategies, This is accomplished through

department meetings and the data retreal. To sustain this
effort, departments will consistently monitor and assess
student learning data.

Updated 12-11: We will continue with this practice.
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‘Indicator

Status

‘Assessment

‘Indicator

Status

Assessment -

QIndicator
‘Status

‘Assessment

‘Indicator

| IIIAQ6 - SP-All teaéhers test frequently using a varietymdf. evaluétion methods a'hd

maintain a record pf the results. (1068)

Full Implementation

Level of Development: Initial: Full Implementation 04/01/2011

Evidence: Teachers test frequently using a variety of evaluation
methods and maintain a record of the results, Teachers are
encouraged to ermbrace the Assessment for Learning
philosophy and a graduate course on AFL is offered at the
-district. This practice will continue into the future.

Updated 12-11: The AfL course continues to be offered to
teachers. Many teachers are using the AFL framework in
their classes.

'IIIAO07 - SP-All teachers differentiate assignments (individualize instruction) in

response to individual student performance on pre-tests and other methods of
assessment. (1069)

Full Implementation
tevel of Development: Initial: Full Implementation 04/01/2011

Evidence: All teachers differentiate assignments (individualize
‘instruction) in response to individual student performance on
‘pre-tests and other methods of assessment. Teachers are
-evaluated on differentiation of instruction. This practice will
continue into the future.
Updated 12-11: This focus continues.

IIIA35 - SP-Students are engaged and on task. (1161)

Full Implementation

Level of Development: Injtial: Full Implementation 04/01/2011

Evidence: Students are engaged and on task. Classroom environments
are created so that students remain engaged and on-task
throughout a lesson. This practice will continue into the
future.

Updated 12-11: This is addressed in our evaluation
instrument. Teachers and administrators continually monitor
student engagement.

IIIC12 - SP-All teachers engage all students (e.g., encourage silent students tor

_participate). (1109)

jStrétusr

Assessment

Full Implementation

Level of Development: Initial: Full Implementation 12/12/2011
Evidence: This issue is monitored through our new teacher evaluation
process.

Learning Environment
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Communlty and Family Engagement

Indicator

Status

:Assessment

AIndicato'r

fStatus

éAssessment

Qindieator‘

;Si:atus

Assessment

;Iﬁdieator

:Status

:Assessment

;Indicator

I'II'BOG' - SC-SP-All teachers systematiceily repdrt topﬂmary caregivers the student’s' '

mastery of specific _standet_‘ds-based objectives. (1097)

Full Implementation

Level of Development; Initial: Full Implementatlon 04/01/2611

Evidence: All teachers systemattcaliy report to parents the student’s

mastery of specific standards-based objectives. Parents can -
view student progress toward college readiness standards in .
the Individualized Learning Plan.

Updated 12-11 Progress reports are generated in the first
half of each quarter. Students and parents can access the
ILP online.,

IVAO3 - SP-The school's Compact outlines the responsibilities/expectations of teachers,
primary caregivers, and students. (1113) -

“ Full Implementation

Level of Development: 7 Inltta! Fui! Implementatlon 04/0 1/2011

Evidence: Board policy outlines the above responsibilities and
expectations. This practice will continue into the future.

IVDO1 - SP-The schoo-l".e Compactlsannually -distfiﬁdted to teachefe, school personnel,

primary caregivers, and students. (1114)
Full Impiementation

Level of Development - Initial: Full Imp!ementatlon 04/01/2011

'E\ndence Pohcres and procedures are available an our web sute and

are frequently accessed by teachers, school personnel,
parents, and students. This practice will continue into the
future,

IVDO2 - SP- The "ongomg conversatlon between school personne! and primary

‘caregivers is candid, supportive, and flows in both directions. (1115)
:FuII Implementation

‘Level of Developmeht: R Initial: FukE Imp!ementatmn 04/01/2011

Evidence: The "ongoing conversation” between school personnel and
parents is candid, supportive, and flows in both directions.
Teachers, counselors, and adminstrators are in frequent
contact with parents. Parents are encouraged to contact
district personnel. This practice will continue into the future.
‘Updated 12-11: Principals hold meetings with parents '
-throughout the year. Parents are encouraged to attend
parent-teacher conferences.

'IVDOB -”SC-SP-The school reéulariy and clearly communicatesrwith primary caregivers

about its expectations of them and the importance of the "curriculum of the home."

(1155)
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:Stafus F.l.-!-“ Impleméntation

‘Assessment Level of Development:

_Evidence:

Initial: Full Implementation 04/01/2011

The school regularly and clearly communicates with parents
about its expectations of them. The school also provides
information to parents about how they can extend and
support their students' learning outside of school. This

practice will continue into the future.
Updated 12-11: This practice continues.

January 04, 2012
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Niles West High School
fmprovement Plan

Key Indicators are shown in RED.

SMARTPian

'Educator Quallty
'Leadership

School Leadership Team ClI

Indicator IE06 - SP-The principal keeps a'focus on instruct'io'nal improve.ment and student

learning outcomes. (1027)

Status Fuli Implementation
ﬁAssessment Level of Devefopment

: Evndence

Initial: Fuil Imp[ementatlon 04/05/2011 o

The pnnczpai keeps a focus on mstructlonai lmprovement
and student tearning outcomes. This practice will continue
into the future.

EIndlcator _IE07 SP-The pnncxpal monltors currlculum and classroom :nstructlon regularly (1028)?

Status Full Implementatlon
;Assessment Level of Development

EVIdence

;Educator Qual:ty

'Professnonal Development

Initial: Futi Implementation 04/05/2011

The pr:nqpai monitors curncu!um and classroom :nstruct:on
regularly. The principal and other administrators perform
classroom walk-throughs on a regular basis in addition to

‘regular teacher evaluations, This practice will continue into
the future.

Indicator  IFO8 - SP-Professional development for the whole faculty includes assessmeht of
strengths and areas in need of improvement from classroom observations of indicators

of effectwe teachmg (1042)

_Status | Full Implementation

gAssessment Levet of Development

Evidence:

éTeachmg and Learnmg

éAilgned Instructlon-Currlculum

Initial: Full Implementation 04/05/2011

Professional development for the whole faculty includes
assessment of strengths and areas in need of improvement
from classroom observations of indicators of effective
teaching. This practice will continue into the future.
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Indlcetor ' EIIA°1 - SCFSP-Instrectlenal Teams develop-standardrs-aligned units of ‘inst‘l'uetien' fer' |
each subject and grade level. (1045)

Status -Full Implementation
-Assessment HLevel of Development Initial: Full Implementatlon 04/05/2011
| Evadence Instructlonal teams develop units of mstructlon based on

fearning targets in the adopted curriculum for each subject
and grade level. To sustain these efforts, learning targets
are revisited and reviewed, based on student mastery levels
and outputs.

Teachlng and Learnmg

_Penodic Assessment

?indicétnf o IIDﬁB - SC-SP-InstructioneI rTeamrsrreview student learning data {academic, physical,
i .social, emotional, behavioral) to assess and make decisions about curriculum and
JInstructional strategies. (1059)

éStatus éFuIl Impiementation

gAssessment Levei of Development ' Inltial Ful! Implementatlon 04/05/2011
Ewdence Instructional Teams use student learnlng data to assess

strengths and weaknesses of the curriculum and
instructional strategies. This is accomplished through
department meetings and the data retreat. To sustain this
effort, departments will consistently monitor and assess
student learning data.

Teachmg and Learnlng

Instructlon

Indicator IIIAO6 - SP-AH teachers test frenn'enfl\-l dsing a variety of evaluation methods and
. _ mamtain a record of the results (1068)

ﬂStetus "Fuli Implementatlon

jAssessment Level of Development Initial: Full Implementatmn 04/05/2011
| va:dence ETeachers test frequently using a variety of evaluat[on

methads and maintain a record of the results. Teachers are
encouraged to embrace the Assessment for Learning
philoscphy and a graduate course on AFL is offered at the
district. This practice will continue into the future.

':Ind-ieetel- ~ IIIAO7 - SP-All teachers differentiate assignmente (indl-vi-dualize instl‘uetidn) in .
' ‘response to individual student performance on pre-tests and other methods of
jassessment. (1069)

‘Status Full Implementatlon
:Assessment l_evel of Development Initial: Full Implementatlon 04/05/2011
Ewdence _ _ AII teachers dlfferentlate assignments (mdlwduallze
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:Inciicator
fStatus

‘Assessment

Indicator
Status

§Assessment

instruction) in response to individual student performance on’
pre-tests and other methods of assessment. Teachers are
evaluated on differentiation of mstructton This practice will
continue into the future.

' tIIA35 - SP;Stu.dehté are e'ngéged and on task. (1161)

-Full Implementation

Level of Development; Initial: Full Implementation 04/05/2011

Evidence: Students are engaged and on task. Classroom environments
are created so that students remain engaged and on-task
throughout a lesson. This practice will continue into the
future.

IIIC12 -VSP-V-A'I! teachrersre'ngage all students (e.g., encourage silent srtudeﬁitsrto

participate). (1109)
Full Implementation
Level of Development: Imtlal Full Implementation 01/04/2012

Evidence: Teachers engage all students in ali classroom actlvst|es
“Teachers receive professional development on student
engagement. Administrators conduct observations and
classroom walkthroughs to monitor student engagement.

Learnmg Enwronment

Communlty and Famu!y Engagement

TIndicator
Stafué

Assessment

Indicator

Status

iAssessment

;Indicator

‘II.'-[BOG SC éP-AH teachers systematically report to primary céregivefé thé student’s
‘mastery of specrf’ c standards based obJectwes {1097)

Full Impiementatlon

Level of Devetopment ‘ Initial: Full Implementation 04/05/2011

_Ewdence Progress and gracde reports are pfovided to priméry'

caregivers. Student grades are hased on mastery of course
learning targets. Commuon final exams are in place to
monitor mastery of learning targets. We will continue to
refine these efforts in the future.

IVAO3 - SP-The school's Compact outlines the responsibilities/ expectations of teachers, -

zprimary caregivers, and students. (1113)
“Full Implementatlon

Level of Development Initial: Full Impiementatton 04/05/2011

-Ev:dence | Board policy outlines the above respon&bﬂ;ttes and

expectations. This practice will continue into the future.

'IVD01 - SP-The school's Compact is annually distributed to teachers, séhooi personne!', |
‘primary caregivers, and students. (1114)
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‘Status

Assessment

In.d.icator

éStatus

Assessment

Indicator

:Stat-u-s

iAssessment

Ful[ Imp!ementation

Level of Development:

Evidence:

éFuII Implementatlon

Level of Development

Evidence:

Imtlal Full Imp!ementatton 04/05/2011 o

Policies and procedures are avaitable on our web site and
are frequently accessed by teachers, school personnel,
parents, and students. This practice will continue into the
future,

IV002 - SP-The "ongoing coﬁversatio.n"'“'. .b.etween school personnel and bfimary |
écaregivers is candid, supportive, and flows in both q_i_rections. (1115)

Initial: Fuil Imp[ementatlon 04/05/2611

The ongomg conversatlon“ between school perscnnel and

‘parents is candid, supportive, and flows in both directions.

Teachers, counselors, and adminstrators are in frequent
contact with parents. Parents are encouraged to contact _
district personnel. This practice wili continue into the future.

IVDOB - SC-SP—THe ‘schoel regu!arly and clearly co'mmuﬁicates' with pfimary caregi\iers
about its expectations of them and the importance of the "curriculum of the home."

~ (1155)
EFull Imp!ementatlon

Level of Development

: E\ndence

Initiat: Fuli Implementatlon 04/05/2011

The school regular!y and c!early commumcates W|th parents
about its expectations of them. The school also provides '
information to parents about how they can extend and
support their students' learning outside of school. This

‘practice will continue into the future.

January 04, 2012
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Board Report

To: Nanciann Gatta, Superintendent
Board of Education

From: Anne Roloff, Assistant Superintendent

Edmund Murphy, Summer School Principal

Susan Husselbee, Director of Fiscal Services

Karl Costello & David Rosengard, Directors of Physical Welfare
Date: January 9, 2012

Re: Summer School 2011 (DISCUSSION and ACTION)

Following is the 2011 Summer School Report. The report consists of three sections—Section 1. Summer
School Program Report; Section 2: Athletic and Sizzling Summer Camps Report; Section 3: Financial
Report. Ed Murphy, Summer School Principal, will be available to answer questions about our Summer
School Program. Karl Costello and Dave Rosengard will answer questions regarding Athletic Camp
programs. Susan Husselbee, who prepared the business section of this report, will respond to your
questions involving finances.

This evening, we will be asking the Board to consider three recommendations regarding Summer
School 2012:

e Calendar (Section 1)

e Tuition, fees and bus passes (Section 1)

e Extended Summer School Day (Section 1)

The purpose of this annual report is to provide information on the following topics as they relate to
District 219 Summer School:
e Philosophy
General Information
Tuition and Fees
Course Registrations, Offerings and Enrollment
Grade Distribution
Teaching Assignments
Summer Reading Readiness, Algebra Readiness and Algebra Proficiency.
Recommendations for Dates and Tuition & Fees for Summer School 2012
Finance Report

The Board has asked for a more robust summer school program, as well as increased participation in
summer school, especially in the area of Board Goal 1, advancing students. As a result, we have
experienced large increases in the numbers of students, who through our summer programs are now
entering 9" grade meeting high school ready requirements, and advancing through our system on the
college readiness track. However, we also understand that there are costs associated with these
interventions, and we ask that the Board consider these expenses this evening. Over the past two years,
we were able to fund much of the summer school program through federal grants that will no longer be in
place. It is important to note that as we continue to fund summer school programs that are mandatory
(such as Algebra Readiness), there will be costs for these programs to the district. Finally, we are not
recommending an increase in fees, in order to keep costs reasonable for our families.



Section 1
Philosophy of District 219 Summer School

Curriculum Standards for School Improvement (CSSI) has adopted the following philosophy
for District 219 Summer School:

D219 Summer School shall provide opportunities for every student to take courses to meet
graduation requirements, as well as for acceleration, remediation, or exploration. Summer
School courses will follow the prescribed curriculum for each course, and will be aligned
to college readiness standards and learning targets. Summer School will function within
the budget and guidelines established by the D219 Board of Education.

General Information

The 2011 Summer School session was held at Niles North High School and ran for a six-week
period beginning Friday, June 17", and ending Friday, July 29", 2011.

Academic on-line registration began April 4™ and ran through June 2. In-person registration
was held at the District office on April 7" for all students and again on June 13" and 14™ for
students who needed to repeat a second semester course that they failed.

Driver Education registration was also available on-line for students attending Niles North and
West. Driver Education ran Monday through Thursday for a five hour time period. In-district
private/parochial school students registered for the Driver Education Program at the District
Office.

Athletic Summer Camps were offered again this year to high school and elementary school
students. The following sport camps were offered: baseball, basketball, football, tennis,
cheerleading, volleyball, soccer, cross country/track & field, gymnastics, poms, wrestling,
water polo and softball. All students attending camp had to register on-line. Athletic Summer
Camp on-line registration began on April 4™ and ran through August 1. Participants had the
opportunity to either pay on-line or drop off payments at North, West or the District Office.



Tuition and Fees for the Summer School Program (Summer Athletic Camps not included)

Student tuition for academic and Driver Education courses remained the same as last year and
were as follows:

In-district Tuition

For each one credit regular course (non lab): $ 150.00
For each one credit lab course: $ 165.00
For each classroom/behind the wheel combined Driver Education $ 350.00
Course:

Out-of-district Tuition
For each one credit regular course (non lab): $175.00
For each one credit lab course: $190.00

Registration Fees for each class:

In-district: $50.00
Out-of-district $100.00
Bus Passes:

8 Ride $14.00
18 Ride $30.00
30 Ride: $50.00
60 Ride $100.00

Students who have outstanding fees or fines must pay them or make payment arrangements
before registration for Summer School and Athletic Camps can be completed. As a result, this
year we collected $20,090 in outstanding obligations.

District 219 Summer School had a total of 396 students receive academic waivers (including
transportation) totaling $125,144. This was an increase of $50,645 from last year’s Summer
School in which $74,490 was the total of academic waivers provided.

Twenty-four (24) courses were taken by students that do not reside in District 219. This was
the same number as 2010.

Course Registrations

Year
2010 2011
Total Number of Courses Taken 2,229 2,710
Total Number of Students 1,479 1,794




Highlights on Course-by-Course Registrations

Enrollment in the Reading Readiness Program and the Algebra Readiness Program is designed
for students whose EXPLORE scores indicate that they are at-risk for not meeting standards on
the Prairie State Achievement Exam and will not be college ready. Students enrolled in
Reading Readiness and Algebra Readiness need additional skills in reading and math in order
to be high school ready. This year, a new Math course was created, Algebra Proficiency, for
students who had taken Algebra in eighth grade and had not yet demonstrated proficiency in
Algebra. As a result of this new course, 66 of the students enrolled went on to enroll into
Geometry 12-22 during the 2011-2012 school year.

Summer
Class 2008 2009 2010 2011
Reading Readiness 138 184 128 264
Algebra Readiness 104 142 132 226
Algebra Proficiency - - - 87

This year, Health Education was offered free of charge to all students. In addition, the District
offered Algebra Proficiency, Algebra Readiness and Reading Readiness to incoming freshmen
free of charge. As part of Board goal number 2, Ensuring a Rigorous Curriculum, the District
offered Algebra 12-22 for Advancement and Biology 12-22 for Advancement free of charge.
The costs for Reading Readiness, Algebra Readiness and Algebra Proficiency were covered
through grants.

Period Schedule

Classes were scheduled as follows:

Period 1:
Period 2:

8:00 a.m. - 10:00 a.m.
10:15a.m. - 12:15 a.m.

Exceptions to the above schedule were:

Driver Education, Prep for Honors Biology for incoming freshmen, Prep for AP Chemistry
and the following 3-week courses: Health and Consumer Education; these classes were
scheduled as follows:

e 3-week Health (3 sections first semester and 2 sections second semester -
open to grades 10, 11 and 12)
8a.m.—12:15 p.m. (break 10:00 a.m. — 10:15 p.m.)

e 3-week Consumer Education (4 sections first semester and 2 sections
second semester open to grades 11 and 12)
8:00 a.m. — 12:15 p.m. (break 10:00 a.m. — 10:15 a.m.)

e Hybrid Prep for Honors Biology for incoming freshman had 8 face-to-face
on-site classes for a two hour duration for each class. AP Chemistry had 18



face-to-face on-site classes for a two hour duration for each class. These
blended courses allowed students to meet face-to-face with their classmates
and instructor for a specified number of days and class periods throughout
the summer session. In addition to this traditional approach to learning, the
remainder of instruction took place in an on-line environment where
students used available technology to engage with their instructor and
classmates as appropriate.

Driver’s Education ran from 6/20/2011 until 7/28/2011 and met Monday
through Thursday (4 days a week).



Course Offerings and Enrollment

2010 2011
Number of Number of Number of Number of
Classes Students Classes Students +/- change
BUSINESS EDUCATION
Business & Technology | 2 57 2 48 -9
3D Modeling & Animation New offering 2011 - 1 12 +12
Consumer Ed - 6-week 3 72 6 172 +100
Consumer Ed - 3-week 4 118 4 105 -13
Department Totals 9 247 13 337 +90
ENGLISH
Senior English Skills (2™ sem) 1 7 1 3 -4
American Lit & Composition (1% sem) 1 18 1 22 +4
American Lit & Composition (2™ sem) 1 24 1 24 -
Sophomore English (1% sem) 1 15 1 25 +10
Sophomore English (2™ sem) 1 13 1 15 +2
Freshman English (1% sem) 2 34 1 29 -5
Freshman English (2" sem) 2 25 1 28 +3
Public Speaking 1 17 2 31 +14
Creative Writing 1 23 2 36 +13
Department Totals 11 176 11 213 +37
MATHEMATICS
Algebra 10 1 18 1 13 -5
Algebra 20 2 29 1 21 -8
Algebra 12 1 13 4 73 +60
Algebra 22 1 29 5 106 +77
Algebra 22 (loop) New offering 2011 - 1 23 +23
Algebra 30 1 13 1 10 -3
Algebra 40 1 12 1 6 -6
Geometry 10 1 8 1 7 -1
Geometry 20 1 29 1 8 -21
Geometry 12 2 55 3 64 +9
Geometry 22 2 55 3 68 +13
Adv. Algebra-Trigonometry (1% sem) 1 18 1 21 +3
Adv. Algebra-Trigonometry (2" sem) 1 19 1 19 -
Department Totals 15 298 24 439 +141
SPECIAL COURSES
Public Speaking-ELL 4 42 2 42 -
ELL Summer Review (no credit) 4 37 2 18 -19
ELL Western Civilization 1 8 2 25 17
Department Totals 9 87 6 85 -2




2010 2011

Number of Number of Number of Number of
Classes Students Classes Students +/- change
SCIENCE
Biology 12 (1% sem) 1 23 2 43 +20
Biology 22 (2™ sem) 1 8 2 32 +24
Chemistry 12 (1% sem) 1 9 1 12 +3
Chemistry 22 (2™ sem) 1 11 1 7 -4
Integrated Lab Science (1%sem) 1 7 1 15 +8
Integrated Lab Science (2" sem) 1 2 1 11 +9
Department Totals 6 60 8 120 60
SOCIAL STUDIES
Global Studies (1% sem) 1 14 1 27 +13
Global Studies (2™ sem) 1 20 1 24 +4
Psychology 2 39 2 43 +4
U.S. History (1* sem) 1 8 1 3 -5
U.S. History (2" sem) 1 4 1 2 -2
Western Civilization 4 83 4 93 +10
Department Totals 10 168 10 192 24
PHYSICAL WELFARE
Health — 6 week 10 286 8 158 -128
Health — 3 week 3 83 5 80 -3
Physical Education - Remediation cancelled - cancelled - -
Department Totals 13 369 13 238 -131
FINE ARTS
Art Foundations (Lab) 6-week 1 22 1 17 -5
Digital Photography 1 21 2 44 +23
Shakespeare (North & West students only) 1 13 not offered - -13
Arts Appreciation (North students only) not offered - 1 10 +10
Department Totals 3 56 4 71 +9
DRIVER EDUCATION
Driver Education - BTW 6 174 6 154 -20
Driver Education — Classroom 6 174 6 154 -20
Department Totals 6 174 6 154 -20
GENERAL ELECTIVE COURSES
Spanish Conversation cancelled - cancelled - -
Prep - Honors Biology (Hybrid) 4 69 2 25 -44
Prep for AP Chemistry (Hybrid) 2 25 1 17 -8
Prep for Honors English/Freshmen 2 36 2 32 -4
Department Totals 8 130 5 74 -56
| TOTALS-ALL 89 | 1765 100 1923 158




Grade Distribution Summer 2011 (including Driver’s Education)

A B C D F WP | WF | AUD | INC
Semester 1 32% | 28% | 23% | 10% | 3% 2% 2% 0% 0%
Semester 2 46% | 30% | 14% | 6% 1% 1% 2% <1% 0%

Teaching Assignments

Teacher

Lori
Michael
Tim

Omar
Brenda
Kevin
Janice
Martha
Catherine
Ashley
Robb

Charles
Eric
Danny
David
Jay
David

Elicia
Scott
William
Ashley
Michael
Thomas
Christine
Annaliisa
Kara
Nicole
Kathy
Annmarie
Elizabeth
Stephanie
Lara

Real
Rush
Ortmann

Salem
Houston
Kelley
Martin
Murphy
Schroeder
Siwecki
Barton

Corrigan
Kaiser
Savage
Shaoul
McDonagh
Shaoul

Bennett
Bramley
Shermach
Amelianovich
Graham
Bentle
Lubarsky
Ahlman
Caplan
Carrow
Dahlgren
Handley
McEnery
Persaud
Peterson

Course Description

Art Foundations
Digital Photography
Arts Appreciation

Business & Tech 1
Consumer Ed
Consumer Ed
Consumer Ed
Consumer Ed
Consumer Ed
Consumer Ed
3 D Modeling

Driver's Education
Driver's Education
Drivers Education
Drivers Education
Driver's Education
Driver's Education

American Lit & Comp
Creative Writing
Freshmen Eng 12-22
Honors Prep for Freshman
Public Speaking
Senior English
Sophomore English
Reading Readiness
Reading Readiness
Reading Readiness
Reading Readiness
Reading Readiness
Reading Readiness
Reading Readiness
Reading Readiness

In or Out of District

In District
In District
In District

In District
In District
In District
In District
Out of District
Out of District
Out of District
In District

In District
In District
Out of District
In District
Out of District
In District

Out of District
In District
Out of District
In District
In District
In District
In District
Out of District
In District
Out of District
Out of District
Out of District
Out of District
In District
Out of District




Teacher

Susan
Eun Joo
Marita
Jennie

Michael
Yoon
Jorge

Paul
Omar
Brett
Karin

Ryan
Katie
Andrew
Jacqueline
Tina
Brian
Esther
Kathie
Polina
Matthew
Gary
Chris
Kathleen
Sasha
Katherine
Nuha
Jinu
Roan
Ravi
John
Jody
Sean
Steven
Jeff
Eva

Jason
Brad
John

Hillary
John

Ranft

Ryo
Hanley
Crownson

Cott

Lee
Perez
Zubb
Alebiosu
Clish
Wick

Geu

Odell
Swedberg
Aessa
Helms
Sheu

Song
Kajmowicz
Peroussanova
Fahrenbacher
Chu
Arends
Brandes
Fajerstein
France
Ismayl
Joseph
McLennon
Shah
Golatta
Trapani
Delahanty
Hoyt
Tackes
Greenspan

Foster
Greenspan
Metzler
Tulley
Kretsos

Course Description

ELL Public Speaking
ELL Public Speaking
ELL Summer Review
ELL Western Civ

Health
Health
Health
Health
Health
Health
Health

Adv. Alg-Trig
Algebra 22

Algebra 10-20
Algebra 12-22
Algebra 12-22
Algebra 12-22
Algebra 12-22
Algebra 22

Algebra 30-40
Algebra 32-42
Algebra Proficiency
Algebra Readiness
Algebra Readiness
Algebra Readiness
Algebra Readiness
Algebra Readiness
Algebra Readiness
Algebra Readiness
Algebra Readiness
American Lit & Comp
Geometry 10-20
Geometry 12-22
Geometry 12-22
Geometry 12-22
Algebra Proficiency

Biology 12-22
Biology 12-22
Chemistry 12-22
Integrated Lab Science
Prep for AP Chem

In or Out of District

In District

Out of District
Out of District
Out of District

Out of District
In District
Out of District
In District
Out of District
In District
In District

In District
Out of District
In District
Out of District
In District
Out of District
Out of District
In District
In District
In District
In District
Out of District
In District
Out of District
In District
Out of District
Out of District
Out of District
Out of District
Out of District
In District
In District
Out of District
In District
In District

In District
In District
In District
In District
In District



Teacher Course Description In or Out of District

Heidi Eichler Prep for Honors Bio In District
Amina Jarad Prep for Honors Bio In District
Aaron Minkus Global Studies In District

Mary Richards Psychology In District
Daniel Kosiba US History Out of District

John Amaro Western Civilization In District
Kevin Vanderporten  Western Civilization In District

Summer School Calendar for 2012

RECOMMENDED: THAT THE BOARD APPROVE THE FOLLOWING CALENDAR FOR SUMMER
ScHooL 2012:

BEGINNING DATE: FRIDAY, JUNE 15, 2012
ENDING DATE: FRIDAY, JULY 27, 2012
NON-ATTENDANCE DAY: WEDNESDAY, JULY 4, 2012

Extended Summer School Day

Problem: There are times when students are not able to take Summer School courses
because courses are offered only from 8:00 am — 12:15 pm.

Recommendation: It is recommended that we offer 6-week Consumer Education and Health
from 12:30pm to 2:30pm.

Rationale: 1. These are two of the most popular courses that students take during
Summer School.
2. Students who take Athletic camps or have other commitments in the
morning would be able to take at least one course during Summer School.

Financial
Implications: 1. If bus service were offered, there would be an additional cost.
2. Clerical and administrative support would be an additional cost.

3" period

summer school:1. Students can take three periods of classes during Summer School. For
example:

Prd1 8:00 - 10:00 Health

Prd2 10:15 - 12:15 Psychology

Prd3 12:30 - 2:30 Consumer Education
There may be extended bus service.
A teacher would be able to teach 3 periods.
Food service will remain open until 12:30.

Hown
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Summer School Tuition/Fees for 2012

After analyzing the costs of the 2011 Summer School Program and comparing our Summer
School tuition and fees with other districts, the Business Office recommends that tuition and
registration fees for the 2012 Summer School program remain the same as the fees for the
2011 Summer School program with the exception of Driver’s Education. This fee remains the
same as the regular school year.

Recommendation on Tuition and Fees for Summer School 2012:

FEE 2008 2009 2010 2011 2012
Recommended

Tuition - District 219 students $150 | $150 $150 $150 $150
(semester non-lab course)
Tuition - District 219 students $165 | $165 $165 $165 $165
(semester lab course)
Tuition - Out-of-District students | $175 | $175 $175 $175 $175
(semester non-lab course)
Tuition - Out-of-District students | $190 | $190 $190 $190 $190
(semester lab course)
Driver Education (In District $250 | $250 $300 $350 $400
students only)
Registration Fee - In District $50 $50 $50 $50 $50
(semester course)
Registration Fee - Out-of-District | $100 | $100 $100 $100 $100
(semester course)
Bus Pass - 30 rides $50 $50 $50 $50 $50
Bus Pass - 60 rides $100 | $100 $100 $100 $100
Bus Pass - 8 rides $14 $14
Bus Pass — 18 rides $30 $30
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NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
SUMMER SCHOOL 2011

Revenue
Tuition due
Less waivers
Less free Health classes & bus rides
Net tuition
Bus fees
Total revenue

Expenditures
Salaries:
Administrators
Teachers
Support staff

Benefits (TRS and THIS)

Purchased services:
Printing

Postage

Other purchased services

Supplies:

IRC supplies

Science supplies
Theatre/cultural tickets
Art/photographic supplies
Gasoline for drivers ed cars
Scantron/test forms

Other supplies

Custodial supplies and labor

Pupil transportation

FICA, Medicare and IMRF

Total expenditures

Current year net income/(loss)

Cumulative net income/(loss) from prior year
Current year net income/(loss)

Cumulative net income/(loss) for current year

Note: Regular school year fees/fines collected via
summer school registration.

2010 to 2011 to

Actual Actual Estimated 2011 2012
2010 2011 2012 % Change % Change
$ 418,873 $ 468,859 $ 482,925 11.9% 3.0%
(74,490) (125,144) (128,898) 68.0% 3.0%
- (66,550) (68,547) 3.0%
$ 344383 $ 277,165 $ 285,480 -19.5% 3.0%
19,450 12,588 12,966 -35.3% 3.0%
363,833 289,753 298,446 -20.4% 3.0%
34,169 29,902 31,397 -12.5% 5.0%
228,587 263,971 277,170 15.5% 5.0%
31,427 49,478 51,952 57.4% 5.0%
294,183 343,351 360,519 16.7% 5.0%
3,007 3,569 3,747 18.7% 5.0%

686 - 50 -100.0%

696 842 867 21.0% 3.0%
300 188 194 -37.3% 3.0%
1,682 1,030 1,111 -38.8% 7.9%
1,000 1,000 1,000 0.0% 0.0%
417 752 775 80.3% 3.0%
834 1,869 1,925 124.1% 3.0%
1,259 1,145 1,179 -9.1% 3.0%
1,699 1,530 1,576 -9.9% 3.0%
- 930 958 3.0%
135 359 370 165.9% 3.0%
5,344 7,585 7,783 41.9% 2.6%
18,695 19,200 19,776 2.7% 3.0%
31,896 36,301 37,390 13.8% 3.0%
13,125 18,195 19,105 38.6% 5.0%
367,932 429,231 449,430 16.7% 4.7%
$ (4,099) $ (139,478) $ (150,985) 3302.7% 8.2%
$ 129,889 $ 125,790 $ (13,688) -3.2% -110.9%
(4,099) (139,478) (150,985) 3302.7% 8.2%
$ 125,790 $ (13,688) $ (164,673) -110.9% 1103.0%
$ 15,331 % 20,090 $ 20,100 31.0% 0.0%
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Section 2
Summer Athletic Camps 2011

Summer of 2011 marked the sixth year that District 219 operated athletic summer camps. A
variety of athletic camps were available to elementary, junior high and high school students.
Niles North and Niles West coaches visited the sender schools in the spring to promote
participation in the camps. Athletic camps were included in the Summer School brochure and
District 219 families were required to register for the camps on-line along with academic
selections. All camp refund requests were subject to a $25 non-refundable processing fee. We
are pleased to report a slight increase (5%) in enrollment from 2010.

Camps were held in the athletic facilities at both Niles North and Niles West. All coaches
were experienced District 219 staff from their respective buildings. Athletic trainers and
strength coaches were available during all camp sessions to ensure the safety of our students.

Camp schedules were arranged to not be in conflict with Summer School academic classes.
Additionally, the Directors organized the camp schedule so two and three sport athletes would
have the opportunity to attend more than one camp if they so chose. The Athletic Summer
Camps continue to offer high quality instruction to District 219 student athletes and future
District 219 student athletes.

The following tables represent the Athletic Summer Camp financial report and enrollment data.
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NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
ATHLETIC CAMP FINANCIAL REPORT

Camp Name / Camp Code Enrolled
NW Baseball Gr 7-9 (CWBAO3) 25
NW Baseball Gr 3-6 (CWBAO04) 32
NW B-Basketball Gr 11-12 (CWBBO01) 9
NW B-Basketball Gr 10 (CWBB02) 8
NW B-Basketball Gr 9 (CWBB03) 21
NW B-Basketball Gr 5-8 (CWBBO04) 24
NW Football Varsity Gr 10-12 (CWBF01) 15
NW Football Freshman Gr 9 (CWBF03) 28
NW Football Gr 5-8 (CWBFO04) 12
NW B-Cross Country Gr 9-12 (CWBXO01) 8
NW B-Cross Country Gr 6-8 (CWBX02) 2
NW B-Soccer Gr 9-12 (CWBSO01) 59
NW B-Soccer Gr 4-8 (CWBSO02) 19
NW Coed Gymnastics Gr9-12 (CWCGO01) 39
NW Coed Gymnastics Gr 7-8 (CWCGO02) 3
NW Coed Gymnastics Gr 5-6 (CWCGO03) 8
NW Coed Gym. Gr 1-5 (CWCG04-5) 18
NW Coed Gymnastic PreK-K (CWCGO06) 6
NW B-Volleyball Gr 9-12 (CWBV01) 31
NW B-Volleyball Gr 5-8 (CWBV02) 17
Water Polo Gr 9-12 (CWBPO01) 12
Water Polo Gr 5-8 (CWBPO01) 6
NW G-Basketball Gr 11-12 (CWGBO01) 13
NW G-Basketball Gr 9-10 (CWGBO02) 24
NW G-Basketball Gr 5-8 (CWGB03) 16
NW Softball Gr 9-12 (CWGLO01) 25
NW G-Track&Field Gr 9-12 (CWGRO01) 11
NW G-Track&Field Gr 7-8 (CWGRO02) 8
NW G-XCC Gr 9-12 26
NW G-XCC Gr 6-8 4
NW Coed Track&Field Gr K-6 (CWCRO02) 2
NW G-Soccer Gr 9-12 (CWGS01) 32
NW G-Soccer Gr 4-8 (CWGS02) 9
NW Cheerleading Gr 9-12 (CWGCO01) 41
NW Cheerleading Gr 2-8 (CWGCO02) 4
NW Poms Gr 9-12 (CWGPO01) 32
NW Cheer & Poms Gr 2-8 (CWGP02) 11
NW G-Volleyball Gr 9-12 (CWGVO01) 53
NW G-Volleyball Gr 5-8 (CWGV02) 40
TOTAL 753
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SUMMER 2011

Camp Name / Camp Code

Enrolled

NN & NW Wrestling Gr 1-12 (CTBWO01)

NN Baseball Hitting Gr 7-8 (CNBA02)

NN Baseball Hitting Gr 3-6 (CNBAO1)

NN B-Baseball Pitching Gr 3-6 (CNBAO03)

NN B-Basketball Gr 11-12 (CNBBO01)

NN B-Basketball Gr 10 (CNBB02)

NN B-Basketball Gr 9 (CNBB04)

NN B-Basketball Gr 3-8 (CNBBO03)

NN Football Varsity Gr 11-12 (CNBF01)

NN Football Gr 10 (CNBF02)

NN Football Gr 9 (CNBFO03)

NN Jr. Viking Football (CNBFQ07)

NN B-Cross Country Gr 9-12 (CNBX01)

NN B-Cross Country Gr 6-8 (CNBX02)

NN B-Soccer Gr 9-12 (CNBSO01)

NN B-Gymnastics Gr 9-12 (CNBGO01)

NN G-Basketball Gr 9-12 (CNGBO01)

NN G-Basketball Gr 2-8 (CNGB02)

NN Softball Gr 9-12 (CNGLO05)

NN Softball Hitting Gr 5-12 (CNGLO01)

NN Softball Pitching Gr 5-12 (CNGLO02)

NN G-XCC/Track Gr 9-12 (CNGX01)

NN G-XCC/Track Gr 6-8 (CNGX02)

NN G-Soccer Gr 9-12 (CNGS01)

NN Cheerleading Gr 9-12 (CNGCO01)

NN Cheerleading Gr 4-8 (CNGCO02)

NN Vikettes Gr 9-12 (CNGPO01)

NN G-Volleyball Gr 11-12 (CNGVO01)

NN G-Volleyball Gr 9-10 (CNGV02)

Tennis Advanced Gr 5-12 (CNCTO03)

Tennis Mixed Gr 5-12 (CNCTO05)
TOTAL

24
2
4
3

15
9
9

29

28

24

29
5

16
2

46

14

31

18

15

12

10

11
6

18

42
4

27

12

29

15

30

539




Revenue

Camp fees

Fees waived

Fees waived from Frenzy/Madness certificates

Total revenue

Expenditures

Coaches salaries
Benefits (TRS and THIS)
Officials

Entry fees/shootouts

T-shirts/jerseys
Shirts/tanks/pants
Bags

Travel

Office supplies
Towel service

FICA, Medicare and IMRF

Total expenditures

Net income/(net loss)

SUMMER 2011

Summer 2010

NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
ATHLETIC CAMP FINANCIAL REPORT

Summer 2011

North West Total North West Total
$ $ $ $
$ 64,844 69,104 133,948 65,216 $ 79,847 145,063
(1,940) (1,080) (3,020) (5,440) (4,488) (9,928)
(2,325) (1,825) (4,150) (3,365) (1,625) (4,990)
60,579 66,199 126,778 56,411 73,734 130,145
46,941 59,752 106,693 46,599 105,012 151,611
289 451 740 364 740 1,104
300 - 300 - - -
3,115 - 3,115 5,770 - 5,770
- 3,027 3,027 5,031 4,647 9,678
4,825 1,582 6,407 - - -
2,028 - 2,028 - - -
714 - 714 - - -
100 - 100 - - -
82 82 164 305 250 555
2,757 4,347 7,104 2,056 5,867 7,923
61,151 69,241 130,392 60,125 116,516 176,641
$ $ $ $ $ $
(572) (3,042) (3,614) (3,714) (42,782) (46,496)
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NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
ACADEMIC CAMPS
SUMMER 2011

Enrollment
2010 2011
Number Number Average Number Number Average

Academic Subject of Classes of Students Class Size of Classes of Students Class Size
Science 45 839 19 45 649 14
Engineering 1 22 22 12 206 17
Shakespeare - - 1 24 24

46 861 19 57 855 15

Finances
2010 2011

Revenue Science Engineering Shakespeare Total
Camp fees $ 39,420 $ 34910 $ 10,080 $ 1,080 $ 46,070
Fees waived (1,480) (1,215) (360) - (1,575)
Total revenue 37,940 33,695 9,720 1,080 44,495
Expenditures
Salaries 30,619 25,721 9,690 3,632 39,043
Benefits (TRS and THIS) 257 221 83 45 349
Science supplies 547 1,896 - - 1,896
T-shirts 2,494 2,049 - - 2,049
FICA, Medicare and IMRF 578 608 398 53 1,059
Total expenditures 34,495 30,495 10,171 3,730 44,396
Net income/(net loss) $ 3,445 $ 3,200 $ (451) $ (2,650) $ 99
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Motion

I move to accept the following proposed summer school dates for 2012:
- Beginning Date: Friday, June 15, 2012

- Ending Date: Friday, July 27, 2012
- Non-Attendance Day: Wednesday, July 4, 2012
Motion

I move to accept the proposed extended summer school session from 12:30-2:30.

Motion

I move to accept the recommended tuition and fees for summer school 2012, as outlined on page 11 of this report.
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