








2011-12 Plan

Intervention and Description

Data

Intervention: Begin in 2011-12 the implementation of a four-year writing
portfolio with an emphasis on personal fitness levels

Description: In 2011-12 North will begin the implementation of a four-year
writing portfolio with an emphasis on personal fitness levels. We will work in
conjunction with the English department and The POINT to develop guidelines,
rubrics, and use of technology. Students will revise their current paper each
year using Google Docs. The Niles West pilot of this assignment for 2010-11
has been well received. We will analyze students’ works in the spring of 2012
and make changes or revisions to the process for 2012-2013. Our overall goal
is to be supportive to the students writing progression for their four years here
in District 219.

Intervention: Continue to look for ways to schedule learning readiness into our
curriculum. Explore opportunities for scheduling learning readiness math in
conjunction with district changes in math sequencing

Description: Learning readiness physical education will continue in 2011-12.
However due to different scheduling needs for the English department, it has
become more difficult to schedule for a student. We will also explore in 2011-
2012 ways to use learning readiness into math, and with our upper classmen
physical education courses. We will examine measures on EXPLORE, PLAN, and
the district wide 3:00 reading assessment for both grade levels. We will collect
data for both the experimental and control groups in looking at learning
readiness as a causal factor in reading success. We will collect data in the
aggregate in order to see if there is a significant difference  Results from the
end of year assessments and surveys from spring 2011 will be reviewed.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Physical Welfare

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: Create learning targets and common end-of-course assessments for freshman Physical Education, Dance,

Strength and Conditioning and Adventure Education

2010-11 Review

Intervention and Description

Data

Intervention:
targets

End-of-course assessments, curriculum revision, and learning

Description:

e Officially implement a freshman common curriculum,
learning readiness sections

e Complete common curriculum guides,
final exam for Adventure Education

e Complete common curriculum guides,
final exam for Adventure Education 2

e Complete common curriculum guides,
final exam for Dance 1

e Complete common curriculum guides,
final exam for Dance 2

e Complete common curriculum guides, learning targets and common
final exam for Strength and Conditioning and Early Bird Strength and
Conditioning

including
learning targets, and common
learning targets, and common
learning targets, and common

learning targets, and common

All curriculum guides were completed and in place for the 2010-2011 school
year. This assured that a common district wide curriculum was in place along
with a common final exam for the following courses:

e Freshman Physical Education

e Adventure Education 1

e Adventure Education 2

e Dancel

e Dance2

e Strength and Conditioning

Intervention: Revise current fitness procedures and standards based on 2010
data

Description:
e  Work with district fitness committee on refinement of fitness testing
battery
e Review testing results for inaugural year on improvement from fall to
spring
e Analyze longitudinal data on trends within grade level and gender

e Through the work of the Fitness Committee, District 219 has achieved a
uniform battery of fitness tests that will be completed bi-annually.
Review testing results for the inaugural year 2010 on improvement from
fall to spring has been encouraging. The physical welfare department
has seen gains in each subtest, for each grade level and for each gender.
We will continue to monitor both the percentage of students achieving
the standard and the standards themselves through our district wide
Fitness Committee.
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e Review specifically the data on our student body’s BMI (body mass
index) as a measure of health and wellness

2010-11 Review

Intervention and Description

Data

Intervention: Emphasize goal setting within physical education as it pertains
to personal fitness levels

Description: We will continue to increase the percentage of fitness goals set
by our students on their ILP. Our goal is to improve upon our current
percentage of 79.5% of our student body that created an ILP fitness goal and
the total of 1,722 students.

e This year again showed improvement on the percentage and number of
students that have set a personal fitness goal through the ILP. We have
utilized the fitness data to aid students in setting personal goals for their
spring fitness testing.

Intervention: Emphasize goal setting within physical education as it pertains
to personal fitness levels

Description: We will continue to increase the percentage of fitness goals set
by our students on their ILP. Our goal is to improve upon our current
percentage of 79.5% of our student body that created an ILP fitness goal and
the total of 1,722 students.

This year again showed improvement on the percentage and number of
students that have set a personal fitness goal through the ILP.
e We have seen an increase in the number of total students completing
the goal from 1722 to 1825.
e We have seen an increase in the percentage of students completing the
goal from 79.5% to 84.8% for all students.
e We have seen a significant increase in the percentage of freshman
students completing the goal to 90.8%
e This was aided in our use of the Netbooks to complete the goal as part
of an in-class assignment.
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2011-12 Plan

Intervention and Description

Data

Intervention: Through goal setting, and our uniform testing procedures, we
will strive to see continued improvement in our yearly fitness tests. Fitness
testing in physical education is our most valued measurement as an indicator
of improvement in a student’s health and well being.

Description: Data in percentage of students achieving district healthy living
standards in the five primary fitness tests for the district.

e Mile run which measures cardiovascular fitness level

e Pull Up which measures muscular strength

e Push up which measures muscular strength

e  Curl-ups which measures abdominal and core strength

e Sit and Reach which measures flexibility
Additionally, we will continue to chart the BMI as a body composition
measurement.

Intervention: End-of-course assessments, curriculum revision, and learning
targets

Description:

e Revise and implement a freshman common curriculum and common
final exam that will be coordinated in conjunction with our new
sophomore physical education/health curriculum.

e C(Create the new course of sophomore physical education and health
with a common curriculum and common final exam.

Intervention: Emphasize goal setting within physical education as it pertains
to personal fitness levels

Description: We will continue to increase the percentage of fitness goals set
by our students on their ILP. OQur goal is to improve upon our current
percentage of 84.8% of our student body that created an ILP fitness goal and
the total of 2200 students. Our benchmark that we wish to strive for is 90%
completion of a fitness goal.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Physical Welfare

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: Explore appropriate methods to integrate the use of Netbooks into instruction

2010-11 Review

Intervention and Description

Data

Intervention: Introduce teachers to Netbook technology. Explore options for
physical education, health and driver education to utilize Netbooks within our
curriculum

Description:

e Use Late Start, department meeting time, and teachers’ sixth
assignment time to collaborate on how best to use Web 2.0
technologies in the classroom.

e Several teachers have taken or will take (over the summer) Tech
1/Tech 2.

e Utilize teacher’s knowledge and ideas from tech classes to effectively
utilize net-books in our classroom.

e Prepare strategies for next year in our health and driver education
classrooms when both freshman and sophomores will have Netbooks.

We have utilized our late start times and other professional clinics and
seminars along with our D219 University to increase our department
knowledge in Web 2.0 technology. We have near 100% of our teachers
that have now taken Tech 1. The hybrid course has proven very
effective for coaches to complete the course, as it can be done on your
own schedule. Our teachers have implemented the use of Netbooks in
several areas. The two most significant have been the completion of
the ILP assignment and the writing assignment. The use for the ILP
assignment has had direct results on the percentage of students that
have completed that assignment for the freshman class. We have seen
an increase to 90.8% of freshman that have completed this assignment.
The writing assignment utilizes Google Docs for students to complete a
written assessment of their physical fitness levels and applications for
lifelong fitness. This paper is significant, as it will be the first paper
according to the English department that follows a student for all four
years of their high school career. As a student “revises” their body they
will in turn annually revise their paper. We are in the first year now of
collecting those written works.
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2011-12 Plan

Intervention and Description

Data

Intervention: Continue to utilize teacher’s knowledge and ideas from tech
classes to effectively utilize Netbooks in our classroom

Description:
e Have teachers begin to apply the knowledge learned in Tech 1 and
share with colleagues
e Create a PW tech advisor as a sixth assignment for one teacher
e Look specifically for ways to incorporate the Netbooks into our
curriculum in conjunction with our Polar Heart Rate Technology

Intervention: Give all quizzes for freshman and sophomore physical education
online through Moodle or other technology

Description: By utilizing technology in this way, it will allow us to not use an
instructional period for the purpose of taking a test.

Intervention: 100% of teachers complete Tech 1 during school year 2011-
2012

Description: Hybrid courses offer much flexibility for coaches in our
department. We will strive to have 100% of all PW teachers complete Tech 1
and begin applying the principles to our course work. We will also encourage
teachers to begin work on Tech 2.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOL: North YEAR: 2011-2012
DEPARTMENT: Physical Welfare
BOARD GOAL #4: Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal #4: Use current capital improvement plans for expanded weight room and new cardio fitness room to better fitness
levels in District 219

2010-11 Review

Intervention and Description Data

Intervention: Utilize existing space to create cardio fitness rooms to be e The creation of the cardio lab for the physical welfare department has

utilized by physical education classes and athletics been a great gift. The work of many in District 219 has transformed an
unusable space for PE into a showcase facility for District 219. This

Description: Construct and create a cardiovascular fitness room. We are in facility is now utilized from 6:30 a.m. until 5:30 p.m. nearly everyday by

need of a facility to conduct cardiovascular fitness. We will convert our current students, faculty, and staff. The availability of a quality fitness area for

weight room into a 44 piece cardiovascular fitness area. faculty has been a major improvement for our teachers and staff in all
departments.

2011-12 Plan

Intervention and Description Data

Intervention: Develop plans for accommodating additional VPE classes and
strength and conditioning into our enhanced weight-room facilities

Description: There is a high correlation between the expanded weight-room
and the number of sections offered into the weight room during the school
day. Next year combined VPE and strength and conditioning classes will have
15-year long sections that will be scheduled into the weight-room.

Intervention: Develop plans for enhancing green initiatives in PW facilities and
curriculum

Description: The department will enhance already existing units in driver
education and health. Additionally we will look for areas in our department to
make our facilities more energy efficient. One existing example would be the
addition of the water bottle drinking fountains that save on water and display
the savings digitally for the consumer.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Physical Welfare

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of learners

Department objective to meet Board Goal #5: Develop relationships with township partner schools, community agencies, and our community to further
personal fitness education

2010-11 Review

Intervention and Description

Data

Intervention:

Increase awareness of family fitness nights through media,

website, and community partners

Description:

Family Fitness Night has become an annual event for our staff.
Although both district wide events in the fall of 2008 and 2009 were
held at Niles West, our department looks to expand this evening to
both buildings and separate nights. This will be an opportunity for us
to showcase our new facilities, promote fitness for any age, and allow
our teachers to provide a necessary service to our community.

This event has also taken on a fundraising component as we have
begun raising donations for cancer research in the name of an alumnus
who lost their battle with cancer. This avenue has allowed us to
further a more powerful partnership with the American Cancer Society
and local businesses that have sponsored our event.

This year the Family Fitness Night was once again a success with over 75
people attending the event. In 2010 we partnered with the United
States Marine Core as the fundraising component of this event.
Attendees brought a wrapped toy or donation as the entry fee for the
event. Students and family members went through a circuit of cardio,
aerobics, strength training, and a marine boot camp workout. This
event this year was again held at Niles West. We would like to look at
planning an identical event next year at North. Due to the later
completion of the weight room and cardio lab projects at North during
fall 2010, it was impossible to have the event this year at North.
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2011-12 Plan

Intervention and Description

Data

Intervention: Increase community organization relationships that can foster a
powerful partnership within physical education

Description: We will continue to cultivate a positive and powerful relationship
with the Muslim Community Center in Morton Grove. This relationship has
been very helpful and informative for us in meeting the needs of our Muslim
students. The physical welfare department will look for other opportunities to
develop powerful partnerships within our community.

Intervention: Increase community awareness of the facilities available to
District 219 students

Description:
e Continue to increase awareness of family fitness nights through media,
website, and community partners
e Offer a community open house and fitness forum to be conducted by
our physical welfare teachers
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Science

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21 century literacies

Department objective to meet Board Goal #1: Apply technology and develop/modify the curriculum to support STEM initiatives

2010-11 Review

Intervention and Description

Data

Intervention: Use technology to support student research in STEM

Description:

e Continue to determine and acquire the equipment needs/skills
necessary for students to actively participate in and experience STEM
research

e Determine and acquire the technology and skills necessary for
students to communicate in a worldwide forum

Purchased and trained on equipment to enhance cell/tissue culturing
Students developed relationships with e-mentors

Students applied to the Google on-line Science Fair

4 Students were selected to present their research at the International
Science and Engineering Fair
One student presented
Ophthalmologists Conference

his research at the professional

Intervention: Modify curriculum to support STEM initiatives

Description:

e Expand scientific opportunities for all students by developing
laboratory experience extensions which make use of demonstrations
of specialized STEM lab equipment

e Modify the curriculum for the level 5 STEM research course for the
2010-11 school year

Institute Day sessions provided opportunities to explore potential
curricular opportunities

Students in ILS. Topics and RIOT used the lab for various explorations
Teachers have modified an interactive SIRs curriculum using Moodle
Through a grant partnership with Northwestern and Motorola, area
teachers from various surrounding districts enroll in a class learning to
design and build HS research courses using our instructors, and both our
course and lab design as a model template

Intervention: Support GREEN initiatives within the curriculum

Description:
e Continue to take field trips during double class periods to explore the
river ecosystems in ILS
e Continue to take trips to the Dunes in APES and AP Bio
e Continue to support Green initiatives that may be funded through GCSI

Students in ILS, Biology, AP Biology, and AP Environmental Science
explored ecosystems through river trips, Dune Exploration, and Green
building trips throughout the year

Developed and acquired materials to support student activities through
GCSl grant funded initiatives (greenhouse/AP Environmental)

APES student and teacher participated in the filming of an
environmental documentary
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2011-12 Plan

Intervention and Description

Data

Intervention: Modify curriculum to support STEM initiatives

Description:

e Expand STEM opportunities for all students by developing common
STEM activities as outlined in the lllinois Race to the Top Proposal.
Look to begin curriculum development which highlights and infuses
Energy, Research and Biomedical activities within existing curriculum

e Continue to modify and revise the curriculum for the level 5 STEM
research course for the 2011-12 school year. Coordinate and discuss
curriculum development for the mathematical modeling strand

Intervention: Use technology to support student research in STEM

Description:  Continue to determine and acquire the technology and
equipment needs/skills necessary for students to actively participate in and
experience STEM

Intervention: Support (through Summer Projects, 6™ assignments and late
starts) GREEN initiatives within the curriculum

Description:

e Continue to take field trips during double class periods to explore the
river ecosystems in ILS

e Continue to take trips to the Dunes in APES and AP Bio

e Continue to support Green initiatives that may be funded through GCSI

e Support the development of a common theme such as energy (solar,
wind, bio-diesel, biogas etc) that may be infused vertically throughout
the curriculum
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Science

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: Modify curriculum and support professional growth in areas which will support student success

2010-11 Review

Intervention and Description

Data

Intervention:

Develop and/or modify curriculum to support students in

rigorous coursework

Description:

Teachers will continue to develop and incorporate course specific ACT
items into their lessons, labs, homework assignments, and
assessments

Continue to update curriculum guides and learning targets for
sophomore level courses Biology 13-23, Chemistry 12-22 and
Chemistry 11-21. Cost of summer project is split between North and
West

Develop the Curriculum for Sheltered Biology 13-23

Modify the year one curriculum for Sheltered Physical Science
Determine course suggestions which may enhance and facilitate
enrollment in SIR/STEM research and present proposals to CSSI
Transition and modify current CRT’s into common final assessments
Work collaboratively with reading specialists and the literacy center to
learn about and apply content area reading strategies to science
Purchase materials to facilitate reading in science

Support teachers in pursuing knowledge of CRISS strategies

Monitor the proposal submitted for a 3 year science requirement for
all students

Explore the use of virtual hybrid coursework to allow students to gain
access to foundational information which would allow for enroliment
in higher level coursework

Continue to collaborate with the special education staff to develop
materials for the laboratory activities to be used within CIC science
courses (Life Science, Physical Science)

All teachers have access to and have contributed to the available shared
ACT items for modified use within each curriculum

Developed and revised learning targets for sophomore courses; Biology
13-23, Chemistry 12-22 and Chemistry 11-21

Designed and implemented the first year learning targets and common
assessment for Biology 13-23 ELL/Sheltered while modifying the Phy Sci
ELL curriculum as appropriate

Worked with the mathematics department to develop a mathematics
modeling course to expand the STEM initiative

Teachers have developed learning targets for all freshmen courses (ILS,
Physical Science, Biology 12-22, and Biology 11-21). Modified CRTS in all
freshmen courses to align with LTs

Science teachers enrolled in ongoing CRISS training and lunch and learns
Teachers developed an AP Chem prep course which will allow students
to select AP Chem as a sophomore course option, thus allowing greater
opportunities for science enrollment in SIRs and other AP courses in
subsequent years

Provided special ed with the learning targets and assessments for basic
courses
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2011-12 Plan

Intervention and Description

Data

Intervention: Develop and/or modify curriculum to support students in
rigorous coursework

Description:

Teachers will continue to develop and incorporate course specific ACT
items into their lessons, labs, homework assignments, and
assessments

Continue to update curriculum guides and learning targets for junior
level courses topics, Physics 10-20, Physics 12-22, and Physics 11-21
Modify the curriculum for Sheltered Biology 13-23

Review the data from and modify the CFAs for first year courses
Develop CFAs for sophomore level courses

Review enrollment and curriculum in SIRs and mathematical modeling
and make revisions as needed

Support participation of a reading liaison from the department

Explore the use of virtual hybrid coursework to allow students to gain
access to foundational information which would allow for enrollment
in higher level coursework

Support (summer projects) Moodle site development which will allow
students to have access to activities to support learning targets (Bio
11, Chemistry 12 and Physics 12)

Offer ILS for advancement in the summer to allow students to move to
Biology 12-22 as they begin their freshman year

Support assessment for learning opportunities through participation in
small learner groups, 6" assignments, conferences, and late starts
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Science

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: Support curricular innovations and applications, and support teacher professional growth which enhances the

use of computer technology

2010-11 Review

Intervention and Description Data
Intervention: Expand use of technology to support student learning e Teachers used Netbooks/Google Docs and Moodle sites to create
interactive and enriched curricular experiences
Description: e Wrote and received multiple TCSI grants to enhance technology use in
e Incorporate technology to enhance teaching/lessons the science classroom
e Incorporate virtual learning tools into lessons and summer courses as e Teachers enrolled in the Boise Cohort developed online materials to
appropriate support learning
e Support the teachers enrolling in virtual certification coursework e Several teachers presented at the Web 2.0 Conference hosted at Niles
through Boise State North
2011-12 Plan
Intervention and Description Data

Intervention: Expand use of technology to support student learning

Description:

e Incorporate technology to enhance teaching/lessons and support the
use of the Netbooks in sophomore and freshmen courses

e Incorporate virtual learning tools into lessons and summer courses as
appropriate

e Support (Late Start) the teachers enrolling in Tech |, Tech Il and those
submitting electronic portfolios

e Support the development of Moodle sites (summer projects/late
starts) which support students when needing additional materials to
learn specific learning targets
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOL: North YEAR: 2011-2012
DEPARTMENT: Science

BOARD GOAL #4: Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal #4: Develop and modify a five-year capital improvement plan

2010-11 Review

Intervention and Description Data

Intervention: Modify five-year plan as appropriate e Completed and revised a five-year plan to include removal of dividers
and expansion of student work space in the oldest Bio/Sci rooms

Description: Modify five-year plan

2011-12 Plan

Intervention and Description Data

Intervention: Modify five-year plan as appropriate

Description: Modify five-year plan
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Science

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of learners

Department objective to meet Board Goal #5: Create a community of science learners

2010-11 Review

Intervention and Description

Data

Intervention: Expand scientific opportunities for all students through the use
of technology, community, parental and professional partnerships

Description:

Continue to use teacher and department websites to help
students/parents revisit course content after instruction has occurred
and to apprise parents about their children’s learning

Continue to dialog with sender schools focusing on student
performance relative to state performance indicators and freshmen
readiness at 8"/9" grade interface

Continue visits to sender schools to assist with presentations, judging,
etc.

Include sender schools students and teachers in science outreach
activities and programs

Involve parents, adults, and children from the community in science
opportunities through the use of the prairie (APES), telescopes
(Astronomy), Chemistry Club, and Physics Council

Evaluate and modify ‘Sizzling Summer Science’ for 1-8 grade students
for the summer of 2011

Support presentations and professional outreach

Support teachers who choose to pursue National Board Certification
Explore relationships with industry, universities and alumni to support
research initiatives developed through the research course/STEM lab
Expand scientific opportunities for all students

Continue discussions for creating a “Community of Science Learners”

Teachers have redesigned webpages as per the changes in district
prescribed format

Organized two articulation meetings and highlighted opportunities for
professional development at the Regional Teacher Institute Day

Invited students in the community to attend Summer Science and the
Research Symposium/STEM Open House.

Hosted Physics Phun Night, Physics Day event, and Holiday Chemistry
show

Invited students in the community to attend the GEMS Conference,
Summer Science Research Symposium/STEM Open House

Planned and will implement Sizzling Summer Science for the summer of
2011 in coordination with the Skokie Park District

Presented/attended at AP, ELL, ISEF, and ISTA Conferences

Developed and participated in the 2" Annual STEM Forum held at IMSA
Teachers pursued and completed National Board Certification

Worked with Northwestern to submit (and receive) NSF grant funding to
support graduate student fellows research collaboration with teachers
and students (Reach for the Stars) and hosted a fellow to work within
the Biology curriculum

Developed relationships with various school districts, alumni, industries,
and universities to pursue grant writing, financial and mentoring
support for STEM initiatives

Hosted a grant based (Motorola/NU) teacher course to promote
student research and course development

Provided tours and information to various schools and organizations
who inquired about STEM initiatives
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2011-12 Plan

Intervention and Description

Data

Intervention: Expand scientific opportunities for all students through the use
of technology, community, parental and professional partnerships

Description:

e Continue to wuse teacher and department websites to help
students/parents revisit course content after instruction has occurred
and to apprise parents about their children’s learning

e Continue to dialog with sender schools focusing on student
performance relative to state performance indicators and freshmen
readiness at 8"/9" grade interface

e Continue visits to sender schools to assist with presentations, judging,
etc.

e Include sender schools students and teachers in science outreach
activities and programs

e Involve parents, adults, and children from the community in science
opportunities through the use of the Chemistry Club and Physics Club

e Evaluate and modify ‘Sizzling Summer Science’ for 1-8 grade students
for the summer of 2012

e Support presentations and professional outreach with time and
expenses as available

e Support teachers who choose to pursue National Board Certification

e Explore relationships with industry, universities and alumni to support
research initiatives developed through the research course/STEM lab

e Expand scientific opportunities for all students

e Discuss the logistics with sender schools of creating a team of teachers
who would host the Regional Science Fair at Niles North
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Social Studies

SCHOOLS: North & West YEAR: 2011-2012

BOARD GOAL #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21% century literacies

Department objective to meet Board Goal #1: Improve student performance in reading, writing, and research skills

2010-11 Review

Intervention and Description

Data

Intervention: Reading instruction in Social Studies classes

Description:

e Offer CRISS Training to teachers who have not as yet received this
professional development

e Continue working on how to best serve students as they complete
certain assignments and to improve their reading, writing, and critical
thinking

e Engage in a variety of professional development for teachers (via the
Literacy Centers, Institute Day Workshops, Late Starts, Literacy
Specialists, Reading Specialists and Literacy Center Coordinators) on
the infusion of literacy skills into their teaching

e Coordinate with the District Reading Matters Committee to implement
the District 219 Literacy Plan and Goals

25 Social Studies teachers have received and/or demonstrated CRISS
Training

North Literacy Coach is a Social Studies teacher providing leadership in
the department

Teachers at North participated in Literacy Lunch and Learns and book
groups

2 Social Studies teachers at each school work in the Literacy Centers
Stems project for vocabulary began at West this year and continues at
North. It is an example of English-Social Studies Vocabulary Articulation.
District 219 Literacy Plan was shared and discussed at October
Department meetings and is being supported by teachers

Social Studies teachers are regularly working with Literacy Coaches and
Literacy Centers for reading and writing centered strategies

The Lexile framework was explained in department meetings by
Reading Specialists and students’ scores are being accessed by teachers
Common Core Reading Targets added to required course Learning
Targets

Intervention: Research skills in Social Studies classes

Description:
e (Continue to add research skill Learning Targets to courses and
common assessments
e Coordinate with the Information Resource Centers and Media
Specialists on the information literacy needs of our students

Research skill Learning Targets included for Global Studies, US History,
and Psychology courses

New Information Literacy Targets were created by IRC staff and West
Literacy Subcommittee

Research Targets added to Global Studies and US History Learning
Targets

Intervention: Writing in Social Studies classes

Writing Skill Targets added to Global Studies, Western Civilization,
Honors Western Civilization, and US History course Learning Targets
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Description:
e Continue to add Writing Skill Learning Targets to courses and common
assessments
e Coordinate with the English Department to use common terminology
and theory for writing (e.g. Claim, Evidence, and Warrant)

A common, document-based, writing exam was piloted in Niles West US
ALCUSH classes, utilizing a common rubric

All history teachers are utilizing same terminology and theory for
writing as the English Department (e.g. Claim, Evidence, and Warrant)
Writing Targets added to required course Learning Targets

2011-12 Plan

Intervention and Description

Data

Intervention: Reading instruction in Social Studies classes

Description:

e Incorporate research based instructional strategies for critical literacy
into Social Studies lessons

e Engage in a variety of professional development to teachers (via the
Literacy Centers, Institute Day Workshops, Late Starts, Literacy
Specialists, Reading Specialists and Literacy Center Coordinators) on
the infusion of literacy skills into their teaching

e Coordinate with the District Reading Matters Committee to implement
the District 219 Literacy Plan and Goals

Intervention: Research skills in Social Studies classes

Description: Incorporate and correlate the research standards in the Common
Core to Social Studies Learning Targets and curriculum

Intervention: Writing in Social Studies classes

Description: Incorporate and correlate the writing standards in the Common
Core to Social Studies Learning Targets and curriculum

Intervention: Explore the creation of a Social Science research course and its
connections to current STEM courses in other departments

Description: The department will discuss this idea at department meetings
and teachers will work on proposals during Late Start Collaboration meetings
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Social Studies

BOARD GOAL #2:

SCHOOLS: North & West YEAR: 2011-2012

Ensuring a guaranteed and rigorous curriculum and common final exam for every course

Department objective to meet Board Goal #2: - Improve student performance through curriculum and assessment revisions in Social Studies courses
- Create common departmental criteria for changing levels to ensure consistency in student placement

2010-11 Review

Intervention and Description

Data

Intervention: Global Studies curriculum and assessment revisions

Description:
e Assessment data will be analyzed by teachers and
recommendations will be made for exams and Learning Targets
e Modern environmental issues will be examined as appropriate in
China, India, and the Middle East (e.g. Three Gorges Dam, Bhopal
chemical spill, OPEC)

revision

A Summer Project for exam data analysis was completed

Common Final Exams and Course Learning Targets were finalized and
placed in PCA

Common Exams given to all freshmen through PCA and assessment data
analyzed by teachers

A common set of Skill Targets is being used in all required courses

Intervention: US History curriculum and assessment revisions

Description:
e ALCUSH DBQ Exam will be piloted. Learning Targets will be created
from current Learning Objectives
o US 12-22 will pilot a common multiple choice exam
e Modern environmental issues will be examined as appropriate

An ALCUSH Summer Project was completed: a common writing rubric
was created; Learning Targets were drafted; common units were
discussed; common exam plans were considered

A common written exam was piloted 1* semester at Niles West in
ALCUSH utilizing a common rubric, differentiated by level of ALCUSH

A common set of Skill Targets is being used in all required courses

Intervention: Western Civilization curriculum and assessment revisions

Description:
e Assessment data will be analyzed and recommendation for revisions to
final exam and Learning Targets will be considered
e Honors Western Civilization Learning Targets will be created by a
summer project

Learning Targets for Western Civilization and Honors Western
Civilization courses have been written

Final Exams are being revised to comply with Common Exam policy and
correlate with new Learning Targets

A common set of Skill Targets is being used in all required courses
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2010 Review

Intervention and Description

Data

Intervention: Elective course curriculum and assessment revisions

Description:

Regular Psychology will have four common instructional units in all
sections and a common final exam will be written in the summer of
2010 to be piloted during the 2010-11 school year

Learning Targets for the four common units will be revised to match
American Psychological Association standards

Elective courses with common final exams and “Learning Objectives”
will modify them to become Learning Targets

Modern environmental issues will be examined as appropriate in
Global Problems elective

A regular Psychology Summer Project was completed creating common
units, Learning Targets, and a new common exam that is being piloted
during the 2010-11 school year

A new book on the environment, No Impact Man, was added to Global
Problems curriculum. It was purchased in the summer of 2010 and used
in the course during the first semester of the 2010-11 school year.
Learning Targets for Sociology are being drafted and a common exam is
being piloted during the 2010-11 school year

Learning Targets for Law were written and a common exam is being
piloted during the 2010-11 school year

Intervention:

Creating departmental criteria for Honors and AP Classes in

Social Studies

Description:

Continue departmental discussions on common criteria using other
departments as models

Continue articulation among teachers of the same courses and begin
articulation among teachers of different levels and courses (e.g.
Western Civilization teachers and Honors and AP US History teachers)

Departmental discussions continued all year resulting in a draft
document that delineates criteria for placement in all AP and Honors
courses in Social Studies
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2011-12 Plan

Intervention and Description

Data

Intervention: Global Studies curriculum and assessment revisions

Description:

e Assessment data will be analyzed by teachers and revision
recommendations will be made for instruction, exams, and Learning
Targets

e Modern environmental issues will be examined as appropriate in
China, India, and the Middle East (e.g. Three Gorges Dam, Bhopal
chemical spill, Middle East Qil)

Intervention: Western Civilization (Regular and Honors) curriculum and
assessment revisions

Description:
e Finalize Learning Targets and exams
e Input Learning Targets and exams into PCA. Administer Common final
exams and analyze data

Intervention: ALCUSH and Honors US curriculum and assessment revisions

Description:
e Learning Targets will be revised during the summer and shared with
the department in August
e Common multiple choice exams will be written during Late Start time
during the school year and finalized by a summer project in 2012
e Modern environmental issues will be examined as appropriate
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2011-12 Plan

Intervention and Description

Data

Intervention: Elective course curriculum and assessment revisions

Description:

Psychology Learning Targets and common exam will be placed into
PCA and Common Final exam will be administered

Law Learning Targets and exams will also be considered for PCA and
common exam will be administered

Sociology Targets will be finalized and common final exam will be
administered

Intervention: Finalizing and implementing departmental placement criteria
for Honors and AP classes in Social Studies

Description:

Continue departmental discussions on common criteria

Continue articulation among teachers of the same courses and begin
articulation among teachers of different levels and courses (e.g.
Western Civilization teachers and Honors and AP US History teachers.)
Articulate with counselors and administration for the implementation
of criteria for student placement in Social Studies classes

Incorporate criteria into the course book
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Social Studies

BOARD GOAL #3:

SCHOOLS: North & West YEAR: 2011-2012

Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: Improve student performance through technology curricular integration

2010-11 Review

Intervention and Description

Data

Intervention: Curricular and classroom lesson modifications in Global

Studies

Description: Teachers will develop, modify, and share lessons that engage
students with “anywhere/anytime learning” and utilize student Netbooks

A Summer Project was completed giving teachers a menu of lessons
that would utilize student Netbooks

Teachers utilized Late Start time, Institute Day workshops, Tech 1 and
Tech 2 courses, and 6" assignments to create lessons allowing for the
utilization of Netbooks and web 2.0 tools

Intervention: Curricular and classroom lesson modifications for Western
Civilization courses

Description: Teachers will develop, modify and share lessons that engage
students with “anywhere/anytime learning” in preparation for 2011-12 school
year

Teachers utilized Late Start time, Institute Day Workshops, Tech 1 and
Tech 2 courses, and 6" Assignments to create lessons allowing the
utilization of Netbooks and web 2.0 tools
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2011-12 Plan

Intervention and Description

Data

Intervention: Curricular and classroom lesson modifications in Global Studies,
Western Civilization, and Honors Western Civilization.

Description:
e Teachers will develop, modify, and share lessons that engage students
with “anywhere/anytime learning” and utilize student Netbooks
e A Summer Project will be completed to help increase and improve
student Netbook use in Global Studies
e A Summer Project will be completed to help prepare teachers for
student Netbooks in Western Civilization classes

Intervention: Curricular and classroom lesson  modifications for
US History courses

Description:

e Teachers will develop, modify and share lessons that engage students
with “anywhere/anytime learning” in preparation for 2012-13 school
year

e Late Start time and Institute Day Workshops will be utilized to help
prepare teachers for student Netbooks in US classes in 2012-13

Intervention: Technology Training

Description:
e All Social Studies teachers will complete at least Tech 1 through D219
University by the start of the 2011-12 school year
e Social Studies teachers will participate in further tech training through
the PDC's, Institute Days, and D219 University
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Social Studies

BOARD GOAL #5:

SCHOOLS: North & West YEAR: 2011-2012

Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of learners

Department objective to meet Board Goal #5: Continue to reach out to and partner with sender schools, professional and educational organizations, and

community leaders for the benefit of our students

2010-11 Review

Intervention and Description

Data

Intervention: Sender School Articulation

Description: Continue to meet with sender school districts to share student
performance data, teaching strategies and to examine the skills incoming
freshmen need in order to experience success in high school Social Studies
coursework. Two meetings will be scheduled for the 2010-2011 school year.

Meetings were held at both schools in the fall for articulation and a joint
meeting was held in February

Student performance data was shared,
curriculum were discussed

District 219’s renewed emphasis on college readiness was shared and
discussed

teaching strategies and

Intervention: Utilize and partner with Illinois Holocaust Museum and
Education Center, Newberry Teachers Consortium, and other organizations
that support Social Studies teachers and curriculum

Description:
e We will continue to work with the ILHMEC for teacher professional
development and student field trips
e We will continue to participate in Newberry Teacher Consortium
professional development offerings

3 teachers went to training this summer at ILHMEC

Students and teachers participated in Leadership Day and ILHMEC
Students went to the Mitchell Museum, Chicago History Museum, Old
Town School of Folk Music, House of Blues, and ILHMEC for field trips
Niles North hosted the History Fair Regional Competition

3 North students are on the Student Leadership team for the Facing
History and Ourselves Organization

Morton Grove Historical Society grant written in conjunction with Niles
West Social Studies teacher Carole Goodfriend for Niles West student
designed and researched exhibits; the grant was not received

Many teachers attended workshops at the Newberry Teacher
Consortium

Intervention: Federal Teaching American History Grant

Description:

e Continue to partner with Glenbrook and Evanston High School Districts
and Newberry Library to pursue Federal Teaching American History
Professional Development Grant

e Niles West and Niles North have teacher representatives participating

We signed on to a grant that was submitted by Glenbrook South, but no
Illinois schools received money in 2011

We partnered with the Illinois Metro History Education Center to create
a consortium of North Suburban schools and D219 submitted a new
TAH Grant Proposal, this time as the Lead Educational Agency

The possibility of a virtual/digital partnership with the Gilder-Lehrman
Organization was explored
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on a committee writing for a professional development grant

e The 219 Social Studies Director will continue to participate in the
process as well, through the assembly of necessary demographic data
and other administrative support

We continue to partner with the Newberry Library for teacher
professional development

2011-12 Plan

Intervention and Description

Data

Intervention: Sender School Articulation

Description:

e Continue to meet with sender school districts to share student
performance data, teaching strategies and to examine the skills
incoming freshmen need in order to experience success in high school
Social Studies coursework

e Two meetings will be scheduled for the 2011-2012 school year

Intervention: Utilize and partner with Illinois Holocaust Museum and
Education Center, Newberry Teachers Consortium, Chicago Metropolitan
History Education Center, and other organizations that support Social Studies
teachers and curriculum

Description:
e We will continue to work with the ILHMEC for teacher professional
development and student field trips
e We will continue to participate in Newberry Teacher Consortium
professional development offerings

Intervention: Federal Teaching American History Grant

Description: If we receive federal funding, we will partner with the CMHEC,
Loyola University, and National Louis University to act as the Lead Educational
Agency for the “Democratic Visions” Consortium
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21 century literacies

Department objective to meet Board Goal #1: In order to advance student achievement, 100% of all special education certified staff members will participate in
professional development activities relative to STEM and 21* century literacies as indicated by the completion of two or more of the following staff
development trainings and subsequent activities with students during the 2011-2012 school year: MAP, CRISS, ACT, Tech 1, Tech 2, differentiation of Instruction
and/or assessment for learning

2010-11 Review

Intervention and Description

Data

Intervention: MAP, Staff Development, ACT Prep, IAA, and AIMSweb

Description:

All students in the special education English and math courses will
participate in MAP testing twice a year. All special education math and
English teachers will set individual goals with the students and will
implement interventions to help students meet their growth target.

All certified staff members will participate in staff development
activities offered by the district (CRISS, technology, assessment, EPAS
data, etc). Provide quarterly supervision to certified staff on the use of
assessment data in the classroom for guiding instruction.

Continue to offer ACT preparation programs to junior level students to
assist special education students in meeting their growth target of 2-3
points from the IACT. Gather and share EPAS score data during late
start meetings.

Continue to implement an IAA study group two times prior to testing.
Provide training to teachers on the use of AlIMSweb to progress
monitor student achievement.

Students participated in MAP testing two times this school year. Data
from these testing sessions was used by classroom teachers and case
managers to develop goals, determine student strengths and needs, and
to provide the students with additional support in all academic areas.
fall 2010 to spring 2011 results — reading: 57% of students tested
increased scores by 1 or more points; 54% of students tested increased
by 2 or more points; 47% of students tested increased scores by 3 or
more points; and 43% of students tested increased scores by 4 or more
points; math: 54% of students tested increased scores by 1 or more
points; 51% of students tested increased scores by 2 or more points;
42% of students tested increased scores by 3 or more points; and 38%
of students tested increased scores by 4 or more points. During teacher
supervision meetings, MAP data was shared with all teachers. Met with
individual teachers on MAP goal setting and reviewed growth gains for
their students to help with instructional planning.

All certified teachers in the department, except six have taken
technology courses through the district. Two teachers completed the
test out option. Four teachers will take the course by summer 2011 and
two teachers will take the course by December 2011.

The special education department offered an ACT prep class that was
held after school for five days. Thirty-five students participated in the
program. Students enrolled saw gains from their IACT scores to their
actual ACT scores in all subtest areas. The average point gains are as
follows: English — 6.29 points, math - 2.43 points, reading — 3.74 points
and science - 3.77 points.
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Pathways teachers met twice to familiarize themselves with both forms
of the IAA. They divided into groups to adapt test items for math,
science, reading, and writing. They also created practice tests for each
of these areas to use in the study groups. Both juniors and sophomores
participated in the IAA study groups 3-4 days a week for two weeks
prior to administering the IAA test. Since the implementation of study
groups for students participating in IAA, scores have gone up
significantly. Over the last two years, students in the study group have
scored higher than those who did not participate in the study groups.
Students who participate in the study group for two years (sophomore
and junior years) improved their scores as seen in the 2010 overall
increase. Only one student took the test in 2010 and the following
percentages were obtained - 100% in reading; 100% in math; 100% in
science; and 50 % in writing.

2009 Reading | Math | Science | Writing
Niles 83 83 100 83
North

State 69.6 704 | 75.4 76.8
Average

2010 Reading Math  Science Writing
Niles 100 100 100 50
North

State 70.8 73.4 | 77.2 78.7
Average

Hosted several AIMSweb trainings: September 29, October 26, October
27 (Institute Day), November 9, December 10, and January 17
(paraeducator training). One hundred percent of Niles North teachers
participated in 2 or more trainings. The psychologist interns are
providing ongoing support as needed. North hosted a lunch and learn
workshop on April 5, 2011 for teachers to learn about using AIMSweb
data for writing measurable IEP goals. One hundred percent of teachers
who administer AIMSweb probes participated in the training.
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2011-12 Plan

Intervention and Description

Data

Intervention: MAP, ACT Prep, IAA, AIMSweb, STEM and Leadership

Description:

Continue to MAP test two times per year (fall and spring and use data
for instructional planning.

Increase the percentage of certified staff members who have taken
assessment for learning and/or advanced technology classes offered
by the district. Provide opportunities such as ‘brown bag lunches’ as a
forum to discuss implementation of assessment for learning strategies
in the classrooms.

Increase participation in the after-school ACT preparation program.
Continue to track EPAS results to evaluate student growth.

Implement an IAA study group two times prior to testing and monitor
student performance.

Train and support certified staff with progress monitoring tools such as
AlMSweb.

Explore opportunities for students with disabilities to participate in
STEM related courses and/or activities. Explore ways that students
with special needs could work with Ken Albert's Aquaponics Project.
The students will train in the greenhouse, with a job coach, to
complete tasks such as: planting, pruning, cutting, and growing from
seeds
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: The Special Education Department will review, revise, and/or create common assessments and learning targets
for all junior level courses during the 2011- 2012 school year

2010-11 Review

Intervention and Description

Data

Intervention:

Targeted IIC, The Point, curriculum guides, assessment for

learning, co-facilitation, and PCA

Description:

Offer reading and math targeted IIC’s to reinforce mastery of content,
improve study skills, and teach learning strategies.

Increase knowledge and understanding of special education students’
needs at The Point.

Review, revise, and/or create the following curriculums: sophomore
English, Western Civilizations, Geometry 1-2, Biology, and Health.
Establish learning targets for all freshman and sophomore curricula.
Target teachers to complete the assessment for learning class.

Pilot the use of paraeducators in the math and science classes for the
use of co-facilitation.

Implement and utilize the Pinnacle Curriculum and Assessment (PCA)
Program so teachers can monitor if students are meeting state
standards. Provide supervision on the PCA program and developing
learning targets.

Twenty- six sections of targeted IIC’s were offered during the 2010-2011
school year. Of the 26 targeted IIC’s, nine sections focused on reading,
eight sections on math, and eight sections on Organizational /Study
Skills. GPA increased by .14 for sophomore students from spring of
their 9" grade year to the fall of 10" grade. GPA increased by .07 for
junior students from spring of their 10" grade year to the fall of their
11 grade. GPA increased by .08 for senior students from spring of their
11 grade year to the fall of their 12 grade. During targeted reading,
teachers used Reading Plus and Lexia, a researched based intervention,
to improve reading skills. Of the fifty-two students who participated in
Reading Plus and Lexia three times per week for 42 minutes, the
average reading gains were 2.94 grade levels.

Presented three trainings to The Point tutors; summer training, opening
year Q & A forum with tutors, and Read & Write Gold training for The
Point tutors. We in-serviced approximately forty students during the
summer training, hundred students during the Q & A forum, and fifteen
Point tutors for Read and Write Gold training. The topics discussed at
the Q & A include: how to work with students who have a disability,
information about the various disabilities, Information about resources
available to assist when working with an individual with a disability,
answering tutor generated questions, and how to access/use Read and
Write Gold. We have kept an open discussion with Point staff and
assisted them with answering questions and providing feedback about
The Point. We will be meeting with The Point one more time before the
end of the school year to help brainstorm professional development for
the 11-12 school year.

All freshman and sophomore courses will include learning targets,
curriculum guides, and common final assessments and they will be
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complete by the start of the 2011-12 school year. These courses
include: English 1-2, English 3-4, Algebra, Biology, Physical Science,
Global Studies, Western Civilization, Health, Reading 3-4, and Consumer
Education.

Throughout the year, teachers were encouraged to take assessment for
learning. Eleven certified staff members have completed the course by
April 2011.

A paraeducator was scheduled in math for 4 sections: 1 section of Alg
10-20, 1 section of Geometry 10-20, 2 sections of Alg 30-40 and 1
section of ILS (science) to help support and implement IEP
accommodations. 45% of special education students in the co-taught
Algebra 10-20 earned a C or higher; 42% of special education students
in the co-taught Algebra 30-40 earned a C or higher; 92% of students in
the co-taught Geometry 10-20 course earned a C or higher and 50% of
students in the co-taught ILS earned a C or higher.

Met with certified staff members during supervision meetings to review
data from PCA. Each teacher was provided a copy of the PCA results.
Additionally, the data was reviewed with the members of each
curriculum committee to help drive changes to the CRT. Reports from
PCA were shared during a department meeting. Phil Lacey attended the
March department meeting to share reports on PCA and to explain the
reports.
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2011-12 Plan

Intervention and Description

Data

Intervention: Targeted IIC, literacy center, curriculum guides, assessment for
learning, rubric for moving students to general education classes, pilot
paraeducator co-facilitation in general education math and science classes,
staff development, PCA, and special education profile

Description:

Offer reading and math targeted IIC’S to reinforce mastery of content,
improve study skills, and teach learning strategies. Track GPA results
from spring 2011 to winter 2012.

Increase knowledge and understanding of special education needs in
the literacy center.

Review, revise and/or create the following curriculums, common
assessments and learning targets: junior English, and U.S. History
Encourage teachers to complete the assessment for learning program.
Target all teachers of freshmen and sophomore level courses for
training.

Implement and evaluate rubric for moving special education students
into general education courses. Begin to collect data on students who
have moved to general education classes in the areas of math and
English.

Use a paraeducator in general education math and science courses for
co-facilitation and implementation of accommodations and supports.
Continue to track grades.

Implement and utilize PCA to look at outcomes from common
assessments of freshman and sophomore courses.

Provide training to staff on Reading Plus, Lexia, and Study Island.
Provide staff development on how to understand the data for
instructional planning and remediation.

Review the special education profile and share the results with both
special education and general education staff to begin to explore long
range goals specific to placing students in the least restrictive
environment (LRE) and examining the LRE by race.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: The teachers of freshmen and sophomore courses will utilize Netbooks to promote anywhere/anytime learning
during the 2011- 2012 school year

2010-11 Review

Intervention and Description

Data

Intervention: Read and Write Gold, Reading Plus/Lexia, math intervention,
tech consultant, and staff development

Description:

Provide training for all staff and students on how to access and use
Read and Write Gold.

Develop a portable reading lab and implement research based
interventions including Reading Plus and Lexia.

Develop a portable math lab and implement research based math
interventions.

Teachers will utilize the technology consultant (at least 2 times a
semester) regarding the implementation of the Netbooks.

Continue to provide technology training and supervision to staff.

The AT Team conducted four lunch & learns during the 2010-2011
school year on the following topics: differentiated instruction, computer
based math interventions, Read Write Gold, and technology
collaboration. Approximately 10-15 teachers attended each lunch and
learn. Also, an Institute Day presentation was conducted in the fall on
Read Write Gold. Training for all special education teachers was also
conducted at the September department meeting. Over twenty-five
students have received individualized tutorials by staff on how to use
and access Read and Write Gold as well as how to use the flash drive at
home. A presentation was conducted at the Township Institute Day on
using Assistive Technology at the high school level and ten staff
members attended. At the 1** Annual D219 Technology Conference,
eight people attended the AT presentation.

Reading Plus/Lexia is used in all reading classes three times a week. Of
the 52 students who participated in Reading Plus and Lexia, the average
reading gains were 2.94 grade levels.

The district explored several researched based math programs during
the 2010-2011 school year. The special education department will pilot
Aleks Math during the 2011-12 school year.

A technology consultant was not available for the special education
department.

At least five trainings were conducted this school year focusing on using
technology in the classroom. One hundred percent of certified staff
members participated in 1 or more of these training opportunities.
Topics included: using technology to differentiate instruction, text to
speech programs, computer- based math tools, using Google
documents, and using open source software. A representative from the
department technology committee shares and demonstrates a new tool
at every department meeting.
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2011-12 Plan

Intervention and Description

Data

Intervention: Read Write Gold, Reading Plus/Lexia, Ales Math, staff
development on technology in the classroom

Description:

e Provide ongoing training for all staff and students on how to access
and use Read Write Gold.

e Offer computer research based reading interventions — Reading
Plus/Lexia to provide individualized and direct reading instruction. Use
fall 2010 to spring 2011 MAP test scores and Reading Plus data to
monitor progress.

e Pilot a research based math computer program to improve math
performance.

e Offer quarterly staff development in the use of technology in the
classroom.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

BOARD GOAL #4: Committing to a five-year comprehensive capital improvement plan

SCHOOL: North YEAR: 2011-2012

Department objective to meet Board Goal #4: Provide increased opportunities for our students to be involved in conservation projects through exposure to the

growing and nurturing of plants and recycling to protect our planet

2010-11 Review

Intervention and Description

Data

Intervention: Viking Garden Club, recycling through pre-vocational jobs, green
lessons in our English curriculums

Description:

e Provide students with access to greening of school environment
through our Viking Garden Club.

e Expose students to the value of recycling by encouraging them to
participate on our North Recycle Club, and through our in house pre-
vocational jobs of cleaning, sorting and disposing of recyclable
materials collected from student and staff repositories.

e  Work with GSCI relative to creating and implementing lessons relative
to growing plants in our building.

e The Viking Garden Club meets weekly and is open to all students in

general education and special education programs. While membership
varies each year, currently there are eight students from Pathways, two
students from CIC-C and one student from general education. The club
is responsible for planting and maintaining the North courtyard in the
1000 hallway. Students start plants in the school greenhouse. Some of
these plants are sent home with students, others are transplanted into
the courtyard garden. The Viking Garden Club fosters gardening as a
hobby that students may want to participate in at their individual level
and as adults throughout their lives. In addition to flowers and shrubs,
students also plant herbs and vegetables that are used in various
cooking activities. Club members were also present at the Skokie Spring
Greening event to assist visitors in several planting and recycling
activities.

e Twenty-three students have participated in recycling projects including

collecting, sorting, and returning materials to the North Park Nature
Center in Chicago. Students worked with a job coach and site
coordinator two days a week to provide recycling services. Students
worked with three green bins located at strategic areas throughout the
school where they sort, rinse, and dispose of cans and plastic bottles in
recycling bags.

Special education students at Niles North High School successfully
participated in the GCSI grant writing process, winning three grants. The
winning proposals include, Seed Starts, Growing Carts, and Hydroponics
Gardening. These provide the platform for learning across a variety of
curriculums, including but not limited to: English, Science, Mathematics,
Social Studies, Biology, Life Skills, Transition Skills, and Job Skills. All
special education students and teachers are now provided ongoing
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access to the greenhouse, where currently senior service-learning
projects are underway, in addition to courthouse beautification projects
through Garden Club activities. Community partnerships and
engagement culminated in the Skokie Spring Greening, held at Niles
North on April 10". More than a thousand community participants
enjoyed the 'public celebration' step in our service-learning projects. In
addition, seniors will present their green projects at the middle school
recycling fair on April 20, 2011.

2011-12 Plan

Intervention and Description

Data

Intervention: Viking Garden Club; recycling, and greening our school

Description:

Provide students in the Pathways program with continued access to
greening of the school environment through our Viking Garden Club.
Expose students to the value of recycling by encouraging them to
participate in our in -house pre-vocational jobs.

Collaborate with GSCI relative to creating and implementing lessons
relative to growing plants in our building.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

BOARD GOAL #5:

learners

SCHOOL: North YEAR: 2011-2012

Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of

Department objective to meet Board Goal #5: Provide parent opportunities and connect with community partners aimed at improving student achievement
during the 2011-2012 school year

2010-11 Review

Intervention and Description

Data

Intervention: Mentor Committee, Special Connections, community partners

Description:

Create a parent mentoring program committee that will provide
parental access to: technical training, make and takes,
data/information sharing, and g grade night.

Increase parent representatives in Special Connections.

Increase student/community support services.

Parents were formally surveyed on their interest in a mentor program
as well as additional presentation topics. Various parent nights were
held for the Pathways, Bridges, and Anchor programs throughout the
school year with approximately fifteen parents attending each. Coffee
Talks were held for parents two times this school year. Presentation
topics included: accessing school resources and linkages to community
mental health services. Approximately ten parents attended each
coffee talk.

Two Special Connections presentations were held. One was held in the
fall of 2010 on the transition from 8" grade to high school
(approximately 30 parents attended) and in spring 2011 one was held
on college readiness and post secondary- planning (two parents
attended).

Fifteen students from the Anchor program delivered meals twice a
month through the Skokie Health Department and the Skokie Home
Delivery services. Job training sites and job placement development in
the community provided additional training opportunities at the
DoubleTree Hotel, the Skokie Public Library, and Bethany Terrace.
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2011-12 Plan

Intervention and Description

Data

Intervention: Parent Programming, Special Connections, Coffee Talks,
community linkages

Description:

e Present parent programs (Coffee Talks) that will provide parental
access to: school resources, technology, understanding data, and 8
grade night at least two times per year.

e Offer two Special Connections programs and increase parent
representatives in Special Connections.

e Establish community linkages for post-secondary transition.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Student Services

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21 century literacies

Department objective to meet Board Goal #1: Continue to create and improve academic, social/emotional, and behavioral interventions

2010-11 Review

Intervention and Description

Data

Intervention: Response to intervention

Description:

e Work with the Niles West Student Services team and continue to
identify the interventions at Tier |, Tier Il and Tier I

e For each intervention, identify entrance and exit criteria, assessment
tool, and progress monitoring tool

e |n addition, establish guidelines for specific learning disability eligibility
criteria

e Have each PST team go through problem solving and progress
monitoring training

e Staff development provided to all staff members on Rtl and the
developments

e Provide information to parents/community regarding District 219 and
Rtl

e S3 was created as a Tier Il program for students struggling with
academics. Entrance and exit criteria were established and students are
progress monitored bimonthly through RTIm Direct.

e A Tier Il math program was developed for incoming freshmen students
struggling in math. Sender schools, counselors, teachers, parents, and
students were educated about the new intervention. Both entrance and
exit criteria were established, while progress monitoring tools are still
being explored.

e The district has currently identified and established both Tier Il and Tier
Il Reading programs for struggling readers.

e PST teams have attended conferences and trainings with regards to Rtl
and the problem solving model. Continued staff development on Rtl
and what District 219 is currently implementing has been presented to
all staff through department/staff meetings. Specific staff development
has taken place with the special education department for AIMSweb,
special education eligibility and the new state forms.

e PST teams contact the parents prior to any tiered intervention taking
place.

Intervention: S3 —supported student study

Description: Create a Tier Il/Tier Il program to meet the needs of students
who at risk academically, emotionally and/or behaviorally. This program will
have entrance and exit criteria along with goal setting and progress
monitoring. Provide staff development for the paraeducators who will be
facilitating the S3 program.

Staff development for the S3 paraeducators was provided prior to the
beginning of the school year. A summer project was completed to develop
entrance and exit criteria. All PST teams were trained on the specifics of the
criteria, about the program, how to place students in the program, and how to
notify teachers of the student’s interventions. The staff was made aware of the
program through emails and staff meetings.

e As of April 19, 2011, the program serviced 226 students as of May 1,

2011 - 82 freshmen, 62 sophomores, 50 juniors, and 32 seniors.
e 46 students were exited because they met their goals.
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Of the remaining students in the program 40% showed an increase in
grades from 1% quarter to 3" quarter.

Of the remaining students in the program 54% showed a decrease in
grades from 1% quarter to 3" quarter.

Of the remaining students in the program 6% showed no change in
grades from 1% quarter to 3" quarter.

For every student individual goals are documented in RTIm Direct and
each goal is progress monitored at least biweekly.

Intervention: Develop counseling groups based on student needs as
determined by teachers, PST Teams, and students

Description: Develop a 6-8 week curriculum on cultural assimilation group for
students who are struggling with the differences between their culture and
American culture. Develop a 6-week curriculum for transfer students. This
program will take place during study hall and will include presentations by the
deans, nurses, guidance counselors, psychologist/social workers, and
administrators.

A 6-week curriculum was developed to help transfer students acclimate
to Niles North. Students were placed into groups when they registered
at North. Students were introduced to many different people in the
building and learned about the various resources available. There were
7 groups servicing 64 students. At the end of the groups, students took
an online survey to comment on the group and also let the counselors
know if they needed additional services/supports. The survey
responses were quite positive and all the students indicated that they
would recommend the group to other transfer students.
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2011-12 Plan

Intervention and Description

Data

Intervention: S3 — supported student study

Description:
e Continue to strengthen the program and services provided to students

e Host an open house to allow staff to gain a better understanding of the
program

Intervention: Develop counseling groups based on student needs as
determined by teachers, PST Teams, and students

Description: Develop curriculums based on need, including pre and post
assessment

Intervention: Response to intervention

Description:

e Continue to provide staff development as needed

e Continue to provide information to parents/community regarding
District 219 and Rtl interventions

e Provide information to staff regarding what interventions their
students are receiving

e Begin investigating the use of a social/emotional universal screener
along with Tier |, Tier Il and Tier Il interventions
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Student Services

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: To continue to challenge our students by taking more rigorous courses

2010-11 Review

Intervention and Description

Data

Intervention: Place students appropriately in courses that will be challenging
and in the direction of meeting PSAE standards

Description:

e Work with directors on developing criteria for current students using
more than just teacher recommendations, i.e. common final
assessments

e Continue to work with sender school and incoming families on taking
the appropriate level of course so that the student has the best
opportunity to meet PSAE standards

e To help achieve this, use the EPAS growth model and a student’s
probability of being able to meet standards

All counselors were presented with data regarding placement decisions
using the growth model and were educated on how to place students in
an appropriate, but challenging level. Incoming freshmen students
were placed in English, reading, math, math intervention, and science
based on their EXPLORE score. If the sending school thought the
placement was too low, they could make a recommendation to move
the student up to a higher level. However, we did not automatically
accept recommendations that were lower that the EXPLORE score
indicated. If schools presented other data or if the parent insisted upon
the lower placement, parents signed an override form indicating that, if
placed in a lower level course the student may not meet standards and
thus not be college ready.

2011-12 Plan

Intervention and Description

Data

Intervention: Place students appropriately in courses that will be challenging
and in the direction of meeting PSAE standards

Description:

e Work with directors on developing criteria for current students using
more than just teacher recommendations, i.e. common final
assessments

e Continue to work with sender school and incoming families on taking
the appropriate level of course so that the student has the best
opportunity to meet PSAE standards

e To help achieve this, use the EPAS growth model and a student’s
probability of being able to meet standards
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Student Services

SCHOOL: North YEAR: 2011-2012

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: To increase technology integration within the department

2010-11 Review

Intervention and Description

Data

Intervention: Continue to increase technology integration in the Student
Services Department

Description:
e Continue to add forms and documents to the Student Services
SharePoint
e Investigate Rtl software to integrate problem solving information,
assessment data, and documentation of interventions
e Continue to develop the Student Services blog to share curriculum and
interventions

Student Services used Eduphoria to create online forms for semester
failures and semester incompletes. The staff was trained on the new
method and the process went well and was efficient.

Student Services personnel were trained on RTIm Direct. Starting in
January of 2011, they are no longer inputting information into
FileMaker Pro. Rather, all team notes, interventions, parent contacts,
etc. are entered into RTIm Direct.

A new Student Services Google site was created to share curriculum,
forms, ideas, etc.

Intervention: Assist in the deployment of the Netbooks

Description:
e C(Create a schedule for incoming freshmen to pick up Netbooks during
Freshmen Orientation
e Provide a mini-workshop for parents to educate them about the

process

e Develop a schedule through freshmen study halls to provide additional
trainings

e Continue to educate students about the dangers of social networking
sites

A schedule was created for freshmen students to pick up their Netbooks
on the Friday after Freshmen Orientation. Students were given a time to
pick up their textbooks, pick up their Netbook and attend a Netbook
introduction meeting. Parents were informed about the process during
the evening of Freshmen Orientation. Additional trainings and surveys
were set up through freshmen study halls. Other trainings were offered
throughout the day and students could “drop-in” to receive assistance.
All students continue to receive internet safety curriculum during their
homerooms monthly. Sarah Migas, from the State’s Attorney’s Office,
presented on Internet Safety to the entire school in December 2010.
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2011-12 Plan

Intervention and Description Data

Intervention: Continue to increase technology integration in the Student
Services Department.

Description:

e Continue to create electronic forms and documents

e Continue to improve the Student Services website, i.e., providing the
four year guidance curriculum, indicating the Rtl interventions, new
health forms

e Start using Pinnacle as the Student Information System, including using
the health tab for online charting of immunizations, visits and health
alerts

Intervention: Continue to assist in the deployment of the Netbooks

Description:
e Create a schedule for incoming freshmen to pick up Netbooks during
Freshmen Orientation
e Provide a mini-workshop for parents to educate them about the

process
e Develop a schedule through freshmen study halls to provide additional
trainings
e Continue to educate students about the dangers of social networking
sites
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Student Services

BOARD GOAL #5:
learners

SCHOOL: North YEAR: 2011-2012

Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of

Department objective to meet Board Goal #5: To increase parent participation, community involvement and attendance in school educational programs

2010-11 Review

Intervention and Description

Data

Intervention: Create a Parent Orientation Curriculum

Description:

e Parents will attend from 6-8pm on Freshmen Orientation day

e There will be presentations by the Technology Department, PTSA,
Athletic Boosters, and Fine Arts Boosters

e The guidance counselors, with the assistance of Impact Mentors, will
deliver important information to the parents (including Pinnacle, ILP,
Schedules, grades, transcripts, PST teams, resources in the building,
etc.)

Parents attended an evening session of Freshmen Orientation. For %
hour parents met as a group in the auditorium and learned about The
Point, other school resources, the Netbooks, and parent organizations.
After the large group presentation parents split into smaller rooms
based on their student’s counselor. A PowerPoint presentation was
created to make sure each presentation was consistent and covered
important topics. Freshmen mentors were present as well, and created
a student panel to answer parent’s questions.

Intervention:
Manual

To continue to develop a Crisis Teams and a Building Level

Description: The crisis team will review the ISBE Postvention Plan to help
create a plan for North. In addition, the team will create High School Crisis
Team Tasks.

The Crisis Committee finished reviewing the Postvention Plan through
ISBE. The group continued to explore other schools’ models for crisis
planning and have begun to narrow down which plan is a good model to
follow (along with the ISBE plan).

Intervention: Continue to improve communication/PR with parents, families,
staff and community

Description:
e Expand upon Coffee with the Counselors, by offering Coffee with the
Department
e Condense and revise the evening college programs
e Continue with Application Party and Scholarship Party for
students/parents

Coffee with the Parents continued to be success. There were over 50
parents present at each of the four coffees. Follow up surveys with the
parents were positive and encourage the coffees to continue. Many
parents commented that the information presented is valuable and
meaningful. This year, we provided each group of parents with a
handout of what the guidance curriculum was covering at that time with
their student. We also used the coffees as an opportunity to get
parent’s email addresses and add them as Naviance users.

The College Application Party in October was quite successful, as 70
seniors gave up a Saturday to come to Niles North and work on college
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e Continue to work with the ELL Welcome Center with regards to
undocumented students

applications. In September, the College Resource Center hosted a week
of scholarship lunch and learns for the students.

In February, District 219 hosted Pathways to Citizenship and Working
with Undocumented Students at the ELL Parent Center. In April Jerry
Pope and Liz Howes presented to Special Connections; the topic was
Special Needs Students and the Transition to College.

Intervention: Coordinate district-wide guidance counselor meetings

Description:
e Continue with professional development workshops every April
e Schedule quarterly District-wide guidance counselor meetings to
develop/share ideas
o Develop a College Night committee between West & North.

In September, Chris Watson, Dean of Admissions from Northwestern
University, presented on “What Highly Selective Schools Really Want”. A
professional development day was also planned in April for both the
guidance teams at North and West. Quinton Clay from Grinnell College
presented on conducting a mock admissions committee. In addition,
Michelle Schlack presented on the NACAC Statement of Principles of
Good Practice.

A committee met to plan College Night 2011. An outcome of this
committee was to create new signs for each college. The committee
met again after College Night to begin planning for the following school
year. The committee is looking at the possibility of making the signs
even better, changing the times of the program, and further improving
the parking situation.

Intervention: Explore summer program/mentors for first generation college
students

Description:

e Explore the possibility of having a 1 week summer course designed to
expose students to the college process and target some basic study
skills and strategies

e Also explore the possibility of having teachers as mentors for the first
generation college students

Destination College was developed as a mentor program during the
school year for at-risk, first generation students at North. Students
attended 4 sessions with Jerry Pope and Liz Shay. Each session provided
students with insight into the college search process. Each student was
then matched with a Niles North staff member as their mentor. The
mentors informally touch base with their mentee on a weekly basis.

In March of 2011, District 219 provided buses and 37 Niles North
students went on college visits to Northern Illinois University and North
Central College. Of the 37 students who attended, more than half were
first generation college students.

Intervention: Post secondary planning

Description: Evaluate outcome data regarding acceptance rate and target
schools that students are not being accepted into, to establish a better working
relationship.

Many Niles North students were accepted to highly selective schools,
i.e. Carnegie Mellon, Case Western Reserve, Duke, Fordham,
Georgetown, Harvard, Macalester, MIT, Michigan, Northwestern,
University of Pennsylvania, Rochester Institute of Technology, Syracuse
University, Tufts, Vanderbilt, Washington University, College of William,
and Mary.

In order to better develop relationships with our college partners, we
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provided our facilities to host articulation events. The following schools
have held events at Niles North, i.e., Stanford, Cal Tech, UCLA, George
Washington University, and Kansas State University.

2011-12 Plan

Intervention and Description

Data

Intervention: To continue to develop Crisis Teams and a Building Level Manual

Description: The crisis team will assign staff in the building to the different
crisis task teams. The Crisis Plan will be written for Niles North and staff will be
educated on the plan.

Intervention: Continue to improve communication/PR with parents, families,
staff and community

Description:

e Since there will be many new members in the department, have a
coffee with the department so that the staff get to know the
department members and their roles/responsibilities

e Host a College Resource Center Open House in the evening for parents
and students

e In addition, host an Open House during the school day for students

Intervention: Post secondary planning

Description: Continue to develop and strengthen our relationships with our
college partners

Intervention: Continue development of destination college

Description:
e Continue to expose first generation, at-risk students to the college
process and provide a teacher mentor for each student
e Expand program for freshmen and sophomores
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TO: Nanciann Gatta
District 219 Board of Education

FR: Kaine Osburn for the Niles West School Improvement Team

DT: May 20, 2011

RE: Niles West School Improvement Reports for the 2010-2011 School Year

Members of the Niles West School Improvement Team (listed below) have been meeting weekly as a full team and in subcommittees since August 2010. The school
improvement process is continuous; we worked to implement improvement activities and gathered data throughout the year. As part of this process we will continue
to establish methodologies to evaluate our improvement activities, measure our accomplishments, fine-tune our improvement activities and determine how we will

proceed as we move into next year’s school improvement cycle.

The School Improvement Team, Directors of Instruction and their teachers collaborated to draft the attached departmental level plans. Included for your review are (1)
specific all-school and departmental goals, (2) data to support the inclusion of these goals, and (3) improvement activities to help us reach our goals

| am pleased to report that the school improvement process at our school continues to be dynamic. It is punctuated with creativity and enthusiasm for kids and for
their learning and personal growth.

Thank you.
Niles West High School Improvement Team 2010-2011

SIT Members: S. Akwa, S. Baehr, L. Berman, A. Branahl, B. Brzezinski, S. Cheng, S. Dahlberg, V. Davros, P. Foerch, E. Foley, S. Gold, B. Grais,
R. Gross, L. Hall, A.Jeter, L. Karimighovanloo, T. Konsewicz, H. Kracht, J. Metzler, P. Moir, J. Ness, K. Osburn, T. Pauley, M. Rapp, D. Shaoul,
D. Whitefield
At-Risk Subcommittee Literacy Subcommittee Respect Subcommittee
S. Akwa S. Baehr A. Branahl
B. Grais S. Cheng V. Davros
L. Hall S. Dahlberg P. Foerch
T. Konsewicz E. Foley N. London
H. Kracht S. Gold T. Pauley
J. Ness R. Gross J. Ogulnik
A. Jeter D. Shaoul
M. Rapp
D. Whitefield




Niles West - School Improvement Goals - 2011-2012
Board Goal #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21* Century Literacies

All-School:
Literacy:
Improve student understanding and performance in Information Literacy and reading.

Applied Science & Technology:
Integrating STEM and 21 Century literacy skills in AS&T Curriculum

ELL:
Improve student performance in reading

English/Reading:
Improve student performance in reading, writing, and vocabulary acquisition.

Fine Arts:
The Fine Arts Department will support advancing 21° Century literacies.

Mathematics:
Improve ACT/PSAE scores; Promote and deliver quality, innovative STEM opportunities.

Physical Welfare:
Improve student performance in reading through learning readiness intervention; Improve student performance in writing through department writing initiative.

Pupil Personnel Services:
Continue to create and improve academic, social-emotional and behavioral interventions

Science:
Apply technology and develop/modify the curriculum to support STEM initiatives.

Social Studies:
Improve student performance in reading, writing, and research skills.

Special Education:

In order to advance student achievement, 100% of all special education certified staff members will participate in professional development activities relative to
STEM and 21* Century literacies as indicated by the completion of two or more of the following staff development training and subsequent activities with
students during the 2011-2012 school year: MAP, CRISS, WorkKeys, ACT, Tech 1, Tech 2, or Assessment for Learning.




Niles West - School Improvement Goals - 2011-2012
Board Goal #2: Ensuring a guaranteed and rigorous curriculum and common final exam

Applied Science & Technology:
Improve student performance through curriculum and assessment revisions in AS&T courses.

ELL:
Improve student performance through curriculum and assessment revisions in ELL courses. Create common departmental criteria for changing levels to ensure
consistency in student placement.

English/Reading:

Create learning targets and valid, reliable end-of-course assessments for Freshman, Sophomore and Junior English courses. When appropriate, introduce
“green” ideologies, concepts, and issues to the curriculum. Create common departmental criteria for changing levels to ensure consistency in student
placement.

Fine Arts:
The Fine Arts department will ensure a rigorous curriculum and develop common final exams.

Foreign Language:
Improve student performance through curriculum and assessment revisions in Foreign Language courses. Create common departmental criteria for changing
levels to ensure consistency in student placement.

Mathematics: Improve ACT/PSAE test scores; Maintain a high level of professional development focused on researched pedagogy; Establish criteria to guide
placement decisions.

Physical Welfare: Create learning targets and common end-of-course assessments for Freshman Physical Education, Dance, Strength and Conditioning and
Adventure Education.

Pupil Personnel Services:
Create a small learning community to enhance rapport between students and staff.

Science:
Modify curriculum and support professional growth in areas which will support student success.

Social Studies:
Improve student performance through curriculum and assessment revisions in Social Studies courses. Create common departmental criteria for changing levels
to ensure consistency in student placement.

Special Education: The Special Education department will have reviewed, revised and/or created common assessments and learning targets for all sophomore
level courses during the 2011-2012 school year.




Niles West - School Improvement Goals - 2011-2012

Board Goal #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities.

All-School:
Literacy: Investigate the role of the Literacy Subcommittee in providing curricular support in the rollout of Netbooks.

Applied Science & Technology:
Improve student performance through technology curricular integration.

ELL:
Improve student performance through technology curricular integration

English/Reading:
Integrate the use of Netbooks into literacy instruction.

Fine Arts:
The Fine Arts department will research how Netbooks could benefit expanded learning in Fine Arts.

Foreign Language:
Improve student performance through technology curricular integration.

Mathematics:
Investigate and share new teaching methods and tools focused on Web 2.0 tools.

Physical Welfare:
Explore appropriate methods to integrate the use of Netbooks into instruction.

Pupil Personnel Services:
Increase technology integration within the Pupil Personnel Services department.

Science:
Support curricular innovations and applications and support teacher professional growth which enhances the use of computer technology.

Social Studies:
Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities.

Special Education:
The teachers of freshmen courses will utilize Netbooks to promote anywhere/anytime learning during the 2011-2012 school year.




Niles West - School Improvement Goals - 2011-2012

Board Goal #4: Committing to a five-year comprehensive capital improvement plan.

All-School:
Respect:
Propose improvements to our capital improvement plan which would better our assemblies and school climate as well as school beautification.

Applied Science & Technology:
Develop five year capital improvement plan.

ELL:
Investigate and update the ELL and Foreign Language Department’s Language Lab.

Fine Arts:
The Fine Arts department has developed and is committed to the five year capital improvement plan.

Foreign Language:
Investigate and update the ELL and Foreign Language Department’s Language Lab.

Physical Welfare:
Use current capital improvement plans for expanded weight room and new cardio fitness room to better fitness levels in District 219.

Science:
Develop and modify a five year capital improvement plan.

Special Education:
Provide increasing opportunities for our students to be involved in conservation projects through exposure to growing and nurturing plants and recycling to
protect our planet.




Niles West - School Improvement Goals - 2011-2012

Board Goal #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of
learners.

All-School:

At Risk:

Improve academic performance of students considered at-risk.
Literacy:

Provide opportunities for students and adults to discuss books.
Respect:

Increase student involvement in activities and opportunities.

Applied Science & Technology:
Continue to expand relationships with industry, universities and alumni to support department initiatives.

ELL:
Establish and enhance partnerships with parents, community organizations and outside agencies through articulation, professional development, the ELL
parent center and Family Liaisons.

English/Reading:
Develop relationships with township partner schools, community agencies, and published authors to promote literacy.

Fine Arts:
The Fine Arts Department will continue to establish relationships in and out of the school community to strengthen learning.

Foreign Language:
Establish and enhance partnerships with parents, community organizations and outside agencies through articulation, professional development, the ELL
parent center and Family Liaisons.

Mathematics:
Partner with sender schools to promote mathematical activities and study; Build relationships with outside organizations.

Physical Welfare:
Develop relationships with township partner schools, community agencies, and our community to further personal fitness education.

Pupil Personnel Services:
To continue to assess and redefine the Student Assistance Program so that it can better serve in the areas of prevention, intervention and support while
working collaboratively with parents and the community.




Mathematics:
Partner with sender schools to promote mathematical activities and study; Build relationships with outside organizations.

Physical Welfare:
Develop relationships with township partner schools, community agencies, and our community to further personal fitness education.

Pupil Personnel Services:
To continue to assess and redefine the Student Assistance Program so that it can better serve in the areas of prevention, intervention and support while

working collaboratively with parents and the community.




SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

SCHOOL: West YEAR: 2011-2012

DEPARTMENT: SIT Subcommittee: Students At-Risk
BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of
learners

Department objective to meet Board Goal #5: Improve Academic Performance of Students Considered At-Risk

2010-11 Review

Intervention and Description

Data

Intervention: Transfer Students

Description:

e Continue to distribute the mini-biography to all transfer students entering
Niles West. The mini-biography will provide an opportunity for teachers
to continue their academic support of “at-risk” students in the classroom.
Transfer student groups will continue to run and be facilitated by guidance
counselors to provide social-emotional support.

Mini-bio’s were distributed and completed by all transfer students and
disseminated to the teachers on his/her schedule. Six-week transfer student
groups continued to be facilitated by the guidance counselors. The transfer
groups follow a curriculum and are given pre- and post surveys.

Intervention: Community Service Projects

Description:

e The committee will begin to investigate how to integrate community
service projects into homerooms. The focus would be on 9™ and 10"
grade homerooms although any homeroom can participate. The
committee will develop a website with a description of potential
community service projects that a homeroom could select. Possible
categories include education, health, global awareness, community
renewal, environment, food, clothing, and the elderly. A website with
active links will be developed for homerooms to investigate the various
community service projects. The initial goal is to have 15% of freshman
homerooms participate in a community service project.

Starting this school year, the at-risk SIT created community service
opportunities for Niles West homerooms. Consistent with Board Goal #5
(Powerful Partnerships), the committee researched establishing a pilot
program with community organizations and outside agencies to allow
students an opportunity to expand their learning beyond the classroom and
strengthen our community of learners. A website was developed and is
currently on the PPS webpage detailing all of the specifics of the program. Due
to the D219 restructuring plan and increased work demands, the community
service initiative was temporarily halted.




2011-12 Plan

Intervention and Description Data

Intervention: Transfer Students

Description:

e Continue to distribute the mini-biography to all transfer students entering
Niles West. The mini-biography will provide an opportunity for teachers
to continue their academic support of “at-risk” students in the classroom.
Transfer student groups will continue to run and be facilitated by guidance
counselors to provide social-emotional support.

Intervention: Community Service Projects

Description:

e The at-risk committee will begin to investigate how to integrate
community service projects into homerooms via the new Focus training
initiative. The target will be ot grade homerooms although any
homeroom that is interested in participating may do so.

Intervention: Merge At-Risk and Respect subcommittees

Description:

e  While both subcommittees will integrate their goals for the 2011-12
school year, the primary focus will be the development and
implementation of the Focus training program called Ignition. Ignition
is designed to be a highly interactive and customized leadership
development and mentorship program specifically designed to make a
positive experience for incoming freshmen and improve the overall
performance of every student in the school.




SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: SIT Subcommittee: Literacy

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21*' Century Literacies

Department objective to meet Board Goal #1: Improve student understanding and performance in Information Literacy and reading.

2010-11 Review

Intervention and Description

Data

Intervention: Information Literacy Curriculum Design
Description:
e Finish needs assessment for all departments.

e Use the assessment and previous reviews to construct a framework for the
Information Literacy curriculum.

e Use the curriculum to guide the design of future IRC workshops.

e Reviewed learning targets for social studies and English.

e Finalized information literacy learning targets which are organized
under four standards.

e |RC librarians met with librarians from sender schools during Institute
Day to discuss research skills taught at the middle school level.

2011-12 Plan

Intervention and Description

Data

Intervention: Information Literacy Curriculum Implementation
Description:
e Publish information literacy learning targets and resources on IRC website.

e Collaborate with teachers and directors to introduce and incorporate
information literacy learning targets into instruction.

e Investigate methods of accessing the following: research skills of incoming
freshmen, research skills of outgoing seniors, and research skills required
of incoming college freshmen (through articulation with Oakton,

Northwestern, etc).

SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

SCHOOL: WEST YEAR: 2011-2012
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DEPARTMENT: SIT Subcommittee: Literacy

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: Investigate the role of the Literacy Subcommittee in providing curricular support in the rollout of Netbooks.

2010-11 Review

Intervention and description

Data

Intervention: Netbooks and Literacy
Description:

e |nvestigate the role of the committee in providing curricular support, in
addition to the support offered by IT and on a departmental basis, for
teachers and students relative to AAL.

e Investigate the role of AAL in construction of the Information Literacy

e Discussed the benefits of the Read and Write Gold program and helped
promote two Lunch and Learns for staff on this computer program designed
to help students with their reading and writing skills. One of the sessions
also focused on math skills.

curriculum. e Continued investigating computer-based progress monitoring tools for
reading.
2011-12 Plan
Intervention and Description Data

Intervention: Anywhere-Anytime Learning and Literacy

e Investigate the role of the committee in providing curricular support, in
addition to the support offered by IT and on a departmental basis, for
teachers and students relative to AAL.

e Investigate the role of AAL in implementation of the Information Literacy
curriculum.

SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

SCHOOL: WEST YEAR: 2011-2012
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DEPARTMENT: SIT Subcommittee: Literacy

BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of learners

Department objective to meet Board Goal #5: Provide opportunities for students and adults to discuss books.

2010-11 Review

Intervention and Description

Data

Intervention: Reading Awareness
Description:

e Continue providing existing opportunities for students and adults to talk
about books.

e Partner with community members to start conversations between
community members and students about reading.

e Partner with male community members to mentor male students on
reading, including a possible book club.

e Partner with Pupil Services staff on social-emotional issues related to
reading and how to help struggling readers.

e Help implement the second year of “Coming Together in Skokie.”

e Continued “What I’'m Reading” campaign and built in monthly reminders
and incentives to increase faculty and staff participation. Linked literacy
events such as National Library Week and Read across America Day with
Barnes and Noble raffles. Fliers were also posted on televisions throughout
the building and on the IRC website. This campaign has continued to
increase reading awareness in the building and sparked conversations
between students and adults about reading.

e Partnered with local, award-winning graphic novelist, Josh Elder, to engage
students in discussions about graphic novels and to provide professional
development to teachers on ways to increase visual and print literacy
through use of graphic novels.

e Planned “Break for Books”, an all-day event that will take place in the IRC in
May. The event will provide nearly all freshmen students with the
opportunity to listen to book talks and to buy a book of their choice at a
discounted price.

e Helped implement the second of year of CTIS. Students in both schools
read selections from the featured author, Cecilia Manguerra Brainard, and
attended an assembly featuring Ms. Brainard who spoke and answered
students’ questions.
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2011-12 Plan

Intervention and Description

Data

Intervention: Increase Reading Awareness

Description:

e Continue providing existing opportunities for students and adults to talk
about books through “What I’'m Reading”, Break for Books, and guest

speakers.

e Partner with community members to start conversations between
community members and students about reading.

e Help implement the third year of CTIS.

13




SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: SIT Subcommittee: Respect

BOARD GOAL #4 Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal #4: Propose improvements to our capital improvement plan which would better our assemblies, school climate, as
well as school beautification.

2010-11 Review

SCHOOL: WEST YEAR: 2011-2012

Intervention and Description

Data

Intervention: Five year capital plan

Description:

e Dual Projectors mounted in gym for assemblies
e Sound System improvements for gym

o Wireless Microphones for Gym and Auditorium

Dual Projectors should be requested for 2011-2012 school year

Sound System and Wireless Microphones in the Gym and Auditorium have

been installed.

2011-12 Plan

Intervention and Description

Data

Intervention: Five year capital plan
Description:

e Dual Projectors mounted in gym for assemblies
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: RESPECT

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of learners

Department objective to meet Board Goal #5: Increase student involvement in activities and opportunities

2010-11 Review

Intervention and Description

Data

Intervention: Assemblies/Presentations/Events
Description:

e “Live Life Well Week” (April 2011)

e Health & Wellness Fair

e Respectful International Culture Display

e Volunteer Fair

e Black History Month activities

e Continue “Freshman Freak-out” to coincide with Freshman Orientation-
possibly include HR teachers, ACE’s, as well Peer Leaders

e Was not completed this year, implemented these concepts during Journey
e Implemented during Journey of this year

e Brainstormed ideas, decided upon new plan for the coming school year

e December 1° 2010, multiple community agencies participate

e Map activity where black students identified their home country and a map
was made

e Freshman Freak-out was well attended with over 100 students.

Intervention: Respect

Description :
e Survey students and staff on school climate

e ADL “Names Can Really Hurt Us” Program

e Continue development of more follow-up activities for “Names” in
January, including training Freshman homeroom teachers

e Survey will be implemented at the beginning of June
e NAMES was implemented with the Class of 2014 on October 5-6, 2010

e Freshman homeroom teachers were informed of follow up activities
through the freshman homeroom mentors

Intervention: School Beautification
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Description:
e Promote/support additional school beautification projects, especially the

development of the Courtyard as well as the Fine Arts entrance.

e Post candid photos of students “in action” throughout the school day

2011-12 Plan

Intervention and Description

Data

Intervention: Assemblies/Presentations/Events

Description:
e Health & Wellness Fair

Respectful International Culture Display
e Volunteer Fair
e Black History Month activities

o Implement IGNITION program to work with our incoming freshman and
combine and include our former “Freshmen Freakout” and our Freshmen
Mentors programs.

e Begin planning for RESPECT Summit in 2012-2013 school year

Intervention: Respect

Description :
e Survey students and staff on school climate

e ADL “Names Can Really Hurt Us” Program

e Continue development of more follow-up activities for “Names” in
January, including training Freshman homeroom teachers

16




o Implement ICARE system with students

e Combine with the At-Risk School Improvement Committee

Intervention: School Beautification

Description:
e Promote/support additional school beautification projects, especially the
development of the Courtyard as well as the Fine Arts entrance.

e Post candid photos of students “in action” throughout the school day
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Applied Science & Technology

SCHOOL: North & West YEAR: 2011-2012

BOARD GOAL #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21* Century Literacies

Department objective to meet Board Goal #1: Integrating STEM and 21st Century literacy skills in AS&T Curriculum

2010-11 Review

Intervention and Description

Data

Intervention: Integrate WorkKeys/Keytrain concepts and strategies.

Description:
e Teachers will continue to develop and incorporate Work Keys items into
their lessons, projects, homework assignments and assessments.

e Students in AS&T courses were exposed to WorkKeys math and reading for
information type problems throughout the year.

Intervention: Articulation

Description:

e Continue to dialog with sender schools focusing on the possible
implementation of the Gateway to Technology (PLTW) middle school
curriculum.

e Two additional sender schools for 2011-12. Culver and Fairview will be
implementing PLTW for sixth-eighth grade students

2011-12 Plan

Intervention and Description

Data

Intervention: Articulation

Description:

e Continue to dialog with sender schools focusing on the possible
implementation of the Gateway to Technology (PLTW) middle school
curriculum.
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Intervention: Integrate WorkKeys/Keytrain concepts and strategies

Description:
e Teachers will continue to develop and incorporate WorkKeys items into
their lessons, projects, homework assignments and assessments.

Intervention: Integrate Math concepts and strategies

Description:
e Chef teachers will begin to develop and incorporate Algebra items into
their lessons, projects, homework assignments and assessments.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Applied Science & Technology

SCHOOL: North & West YEAR: 2011-2012

BOARD GOAL #2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: Improve student performance through curriculum and assessment revisions in AS&T courses.

2010-11 Review

Intervention and Description

Data

Intervention: Certification Program

Description:
e Continue to align curriculum state and national standards to allow students
to received certifications and/or college credit.

e Current Dual Credit with Oakton Community College: IED-PLTW, CIM-PLTW,

CEA-PLTW, and Health Careers

e New: Automotive Articulation with Triton College 2011-12

e New: Dual Credit Child Development Workshop with Oakton Community

College 2011-12

2011-12 Plan

Intervention and Description

Data

Intervention: Certification Program

Description:

e Continue to align curriculum to the common core as well as state and
national standards to allow students to receive certifications and/or
college credit.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Applied Science & Technology

SCHOOL: North & West YEAR: 2011-2012

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: Improve student performance through technology curricular integration

2010-11 Review

Intervention and Description

Data

Intervention: Moodle
Description:
e Develop online resources and curriculum delivery for every AS&T freshman

offering.

e Tech Training for every AS&T staff member

e Online curriculum and resources developed and used on a daily basis in

AS&T freshman courses and those that have regular access to computers.

o All AS&T staff will either be Tech Trained or will have completed the test out

option prior to the 2011-12 school year.

2011-12 Plan

Intervention and Description

Data

Intervention: Online Learning
Description:
e Develop online resources and curriculum delivery for every AS&T

sophomore offering.

e Continue to explore advanced technology strategies in classrooms.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Applied Science & Technology

SCHOOL: North & West  YEAR: 2011-2012

BOARD GOAL #4: Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal #4: Develop 5-Year capital improvement plan

2010-11 Review

Intervention and Description

Data

Intervention: 5 year Capital Plan

e Continued to work with Business and Industry to apply for and receive grant

Description: dollars to fully support equipment needs for Applied Science & Technology
e Developing 5 year goal to accommodate the changes in curriculum and Coursework.
curricular needs.
2011-12 Plan
Intervention and description Data

Intervention: 5 year Capital Plan

Description:
e Developing 5 year goal to accommodate the changes in curriculum and
curricular needs.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOL: North & West YEAR: 2011-2012
DEPARTMENT: Applied Science & Technology

BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of learners
Department objective to meet Board Goal #5: Continue to expand relationships with industry, universities and alumni to support department initiatives

2010-11 Review

Intervention and Description Data

Intervention: Engineering Advisory ¢ llinois Innovation Talent Grants: Niles West — IDOT; Niles North - ISU/WIU

Description:
e Continue to expand relationships with industry, universities and alumni to
support STEM initiatives.

Intervention: Summer Engineering e  First Annual Sizzling Summer Engineering--46 campers participated in the
two week camp in July
Description:

e Develop Summer Engineering Program for 6th-8th Grade students.

Intervention: Culinary Advisory e Collaborated with staff from local high school and colleges to discuss
student competitions, curricular changes, future trends, and career
Description: readiness.

e Continue to expand relationships with industry, universities and alumni
to support Culinary initiatives.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: ELL

SCHOOLS: North & West YEAR: 2011-2012

BOARD GOAL # 1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21° Century literacies

Department objective to meet Board Goal # 1: Improve Student performance in reading

2010-11 Review

Intervention and Description

Data

Intervention: Science and Technology Vocabulary

Description: Integrate scientific and technological vocabulary into the ELL

curriculum.

e More scientific and technological vocabulary has been infused into the ELL
curriculum. For example, Intro to ELL students work weekly in small groups
with tutors to complete mini-units on physical science, space and animals.

e ELL 3-4 classes use the Scholastic Action magazine which has articles on
earth science and biology. There are regularly assigned projects in which
students are required to use technology.

e ELL 3-4 classes did a research project on aquatic life culminating in a visit to
the Shedd Aquarium.

Intervention: Computer Based Reading Program

Description:
e Continue to use the computer based Edge Program to support
struggling readers.
e Research additional computer based reading support programs to be
used with struggling readers as a form of Rtl.

e Although the low level ELL 5-6 class used the Edge Reading Program last
year, this year it was not used. The instructor felt that it was not an
effective way to improve student reading.

e The Intro to ELL classes have begun using materials from CAST (The Center
for Applied Special Technology (http://bookbuilder.cast.org/)) Book Builder with its
struggling readers. In addition to Book Builder, ELL students used Digital
Storyboard to help struggling readers.

e The average gain score on the ACCESS exam in reading was .9 on a scale of
6.0. This was the highest gain score of any high school in Northern lllinois.
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Intervention: Progress Monitor ELL Students’ Reading Ability

Description:
e Use the MAP assessment to progress-monitor students’ reading
progress.
e Choose materials for courses based on data from the MAP scores.
e Use the ACCESS data to modify ELL curricula.

e The MAP was administered two all ELL students this year; once in the fall

and again in the spring. Students were provided feedback on their reading
progress over their years of study at the high school.

e Scores were used to guide student placement into appropriate classes for

the 2011-2012 school year. Teachers choose materials both for individual
work and class work based on the MAP reading scores.

e The students’ ACCESS scores were used to inform instruction and to modify

curriculum.

2011-12 Plan

Intervention and Description

Data

Intervention: Science and Technology Vocabulary

Description: Integrate scientific and technological vocabulary into the ELL
curriculum.

Intervention: Computer Based Reading Program

Description:

e Continue to evaluate materials from CAST (The Center for Applied
Special Technology (http:/bookbuilder.cast.org/)) Book Builder with its
struggling readers. In addition to Book Builder, ELL students used
Digital Storyboard to help struggling readers.

e Begin to use AIMSweb with struggling readers as a form of Rtl.
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Intervention: Progress Monitor ELL Students’ Reading Ability

Description:
e Continue to use the MAP assessment to progress-monitor students’
reading progress.
e Continue to choose materials for courses based on data from the MAP
scores.
e Continue to use the ACCESS data to modify ELL curricula.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: ELL

SCHOOLS: North & West YEAR: 2011-2012

BOARD GOAL # 2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal # 2: Improve student performance through curriculum and assessment revisions in ELL courses. Create common
departmental criteria for changing levels to ensure consistency in student placement

2010-11 Review

Intervention and Description

Data

Intervention: ELL 1-2 Curriculum and Assessment revisions

Description: Assessment data will be analyzed by teachers and revision
recommendations will be made for exams and learning targets.

e ELL 1-2 Curriculum and Assessment revisions were completed this year.
Assessment results were reviewed and analyzed. Some modifications to the
assessments will be made based on the analysis of the data.

Intervention: ELL Biology

Description: An ELL Biology Curriculum Guide and Assessment will be
developed based on the general education curriculum guide.

e The ELL curriculum guide was created along with assessments.

Intervention: ELL 3-4 Assessment

Description: A common assessment will be developed for the ELL 3-4 course
during the summer of 2010. Assessment data will be analyzed to modify
learning targets.

e The ELL 3-4 Reading assessment was created. Assessment data was
analyzed.

Intervention: ELL Summer Intensive Writing Course

Description: Develop a summer school intensive writing course to be offered
during the summer of 2011.

o ELL Summer Intensive Writing Course was not written.
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Intervention: Creating Departmental Criteria for Classes

Description: Continue departmental discussions on common criteria using
other departments as models. Continue articulation among teachers of the
same courses and begin articulation among teachers of different levels and
courses (e.g. ELL 3-4 and ELL 5-6.)

e Discussion on common criteria took place during department meetings and

a common criteria for advancement was created.

2011-12 Plan

Intervention and Description

Data

Intervention: Continued ELL 1-2 Curriculum and Assessment revisions

Description: Assessment data will continue to be analyzed by teachers and
revision recommendations will be made for exams and learning targets.

Intervention: ELL 3-4 Reading and Assessment

Description: Assessment data will continue to be analyzed by teachers and
revision recommendations will be made for exams and learning targets.

Intervention: ELL 3-4 EN and ELL 3-4 ES Curriculum and Assessment revisions

Description: Assessment data will be analyzed by teachers and revision
recommendations will be made for exams and learning targets.

Intervention: Develop Green Units of Study

Description: During the 2011-2012 school year, the ELL teachers will develop
units that provide students with vocabulary and expressions so students can
discuss environmental issues in English.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: ELL

SCHOOLS: North/West YEAR: 2011-2012

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: Improve student performance through technology curricular integration

2010-11 Review

Intervention and Description

Data

Intervention: Curricular and Lesson Modifications

Description: Teachers will develop, modify and share lessons that engage
students with “anywhere/anytime learning” and utilize student netbooks.

e Students were required to use blogs to make comments about readings.
e A number of classes have developed class wickis.

e Teachers have developed vocabulary activities that the students can access
through the internet.

e Students use google docs for class presentations.

e Students share documents via google.

Intervention: Professional Development on Technology

Description: Teachers will participate in professional development that will
assist them in effectively utilizing the netbooks.

e Teachers participated in Tech 1.

2011-12 Plan

Intervention and Description

Data

Intervention: Curricular and Lesson Modifications

Description: Teachers will develop, modify and share lessons that engage
students with “anywhere/anytime learning” and utilize student netbooks.

Intervention: Professional Development on Technology
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Description: Teachers will participate in professional develop that will assist
them in effectively utilizing the netbooks.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOLS: North & West YEAR: 2011-2012
DEPARTMENT: ELL

BOARD GOAL # 4: Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal # 4: Investigate and update the ELL and Foreign Language Departments’ Language Lab

2010-11 Review

Intervention and Description Data

Intervention: Replace the language lab e Language lab software will be updated.

Description: Research language labs to determine the best option to replace
the language lab.

2011-12 Plan

Intervention and Description Data
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOLS: North & West YEAR: 2011-2012
DEPARTMENT: ELL

BOARD GOAL # 5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of
learners

Department objective to meet Board Goal # 5: Establish and enhance partnerships with parents, community organizations and outside agencies through
articulation, professional development, the ELL Parent Center and Family Liaisons

2010-11 Review

Intervention and Description Data

Intervention: Sender School Articulation e During the District-wide Institute Day, the sender schools met with the ELL
coordinators for articulation.

Description: Begin to meet with the sender schools two times a year to share
best practices.

Intervention: Professional Development o All teachersin the ELL department participated in two professional
development activities.

Description: Teachers will attend two professional development activities a
year to learn about the most recent research and best practices.

Intervention: ELL Parent Center e The high school ELL department worked closely with the ELL Parent Center
to provide support for our ELL parents.

Description: Continue to partner with the ELL Parent Center to promote and
develop activities for the parents in the district.

Intervention: Family Liaisons e The Family Liaisons expanded the activities in which they participated this
year.
Description: Continue to use the District’s family liaisons to develop
relationships with the parents of ELL and non-ELL parents through educational
programs.

2011-12 Plan
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Intervention and Description Data

Intervention: Sender School Articulation

Description: Continue to meet with the sender schools two times a year to
share best practices.

Intervention: Professional Development

Description: Teachers will attend two professional development activities a
year to learn about the most recent research and best practices.

Intervention: ELL Parent Center

Description: Continue to partner with the ELL Parent Center to promote and
develop activities for the parents in the district.

Intervention: Family Liaisons

Description: Continue to use the District’'s family liaisons to develop
relationships with the parents of ELL and non-ELL parents through educational
programs.

SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOL: North & West YEAR: 2011-2012

DEPARTMENT: English and Reading
33



BOARD GOAL # 1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21* Century Literacies
Department objective to meet Board Goal #1: Improve student performance in reading, writing, and vocabulary acquisition.

2010-11 Review

Intervention and Description Data
Intervention: Reading e A new curriculum guide for F19 was completed and implemented for the
entire school year. It contains scaffolded, dispositional learning targets for
Description: reading that emphasize the reading process. Strategies, progress
e Conduct a summer project to create a curriculum guide for F19 that monitoring tools, and an assessment schedule were included in the
contains specific reading strategies and progress monitoring tools to assist revised guide.

struggling readers.

e Based on research, Reading Plus and Lexia are used as Tier 3 interventions.
e Continue to research computer-based reading programs that are We are still looking for programs that are compatible with Netbooks.

compatible with our existing technology.

e Teachers of 12-22 have been meeting throughout the year, for example

during late start days and common planning periods, to share strategies

e Given the district-wide focus on placing students into appropriately that work with all 12-22 students , including those whose Explore scores
challenging courses, the 6 teachers staffing the Literacy Centers will meet would have placed them in F19 in prior years.
first and then we will meet with the teachers of 12-22 to determine how
best to intervene with struggling students. e Lliteracy Specialists in both buildings are working with content area
teachers to plan and implement lessons using research-based reading
e Continue to work with the Reading Matters committee to construct and strategies and assessment. For example, they are working with teachers
implement a district-wide literacy plan. to identify their students’ Lexile scores to help them find reading materials

that are at or slightly above students’ instructional level. Literacy
Specialists engage teachers from all content areas in professional
e Continue to analyze end-of-course assessment data to determine which development during the school day.
learning targets merit focus.
e Based on the results of first semester end-of-course assessments, we have
been focusing during second semester on the following reading learning
targets: drawing inferences and conclusions, determining the meanings of
unfamiliar words in context, and literary terms application.
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Intervention: Writing

Description:

e Use the results of freshman and sophomore end-of-course assessment
writing samples to determine which learning targets merit focus.
Additionally, use these results to inform teachers of juniors about the needs
of their incoming students.

e Begin a database for anchor papers from the freshman and sophomore end-
of-course assessments that will lead to enhanced inter-rater reliability and
for future instructional purposes.

e Investigate bringing in a speaker to address the staff on the teaching of
writing.

Based on the results of the writing portion of the end-of-course
assessments, we have been focusing during second semester on support
and elaboration. In particular, students need to use textual evidence to
support claims they make throughout their essays. With the inclusion of
consumable novels, teachers report that their students are annotating
more carefully, resulting in increased quantity and quality of textual
support for their claims.

For the Fall Institute, the English department participated in a hands-on
workshop led by former Barrington English teacher and College Board
member, Bernie Phalen, on the topic of writing and ACT reading strategies
that teachers can use with students. These strategies have helped
teachers to work with their students on meeting the learning targets in
both reading and writing.

Intervention: Vocabulary
Description:
e Continue to implement the systematic instruction of vocabulary through

word study.

e Investigate practices and resources for teaching vocabulary in context.

Both freshmen and sophomore students are studying word stems
(prefixes and suffixes) that help them meet the learning target of
determining the meanings of unfamiliar words. In addition, the study of
word stems has helped students increase their active vocabularies in
English and other subject areas such as social studies.

During late start days and common planning periods, teachers are sharing
strategies and exercises that focus on vocabulary in context.

Intervention: CRISS

Description:

e Through the district-wide Reading Matters committee, we investigate how
to systematically implement a follow-up initiative to CRISS in all content
areas, with an emphasis on unit and lesson design.

Literacy Specialists in both buildings are working with content area
teachers to plan and implement lessons using research-based reading
strategies and assessment. For example, they are working with teachers
to identify their students’ Lexile scores to help them find reading materials
that are at or slightly above students’ instructional level. Literacy
Specialists engage teachers from all content areas in professional
development during the school day.
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Intervention: Literacy Center

Description:
e Continue to provide one-on-one tutorial services focusing on reading,
writing, problem-solving and critical thinking.

e Continue to offer a variety of professional development to teachers on the
infusion of literacy skills in their teaching.

e Continue to implement an outreach program which has student tutors
working in classrooms with students in group and/or one-on-one settings.

e Given the district-wide focus on placing students into appropriately
challenging courses, meet with the Literacy Center staff to determine how
the Literacy Center can best support these students.

e This year, the Literacy Centers in both schools continued to offer one-on-
one tutoring before, during, and after school. Additionally, in March, the
Literacy Center coordinators and staff organized an area-wide literacy
center student tutor conference that was attended by over 200 people.

e Through seminars and outreach programs (student tutors in the
classroom), Literacy Specialists in both buildings work with content area
teachers and their students on the areas of reading, writing, and critical
thinking. Examples of workshops include: reading strategies for the ACT,
reading and annotating a textbook, and usage topics appearing on the
ACT.

e literacy Specialists in both buildings are working with content area
teachers in the following ways: leading book discussions on texts that
focus on reading instruction in the content areas, selecting texts for
students based on their Lexile scores, and teaching writing.

e Teachers send their students to the Literacy Center to receive help at all
stages of the writing and reading process. This year, given the new Explore
cut scores for English 12-22, there has been a renewed focus on getting
freshmen to use the Literacy Center.

2011-12 Plan

Intervention and description

Data

Intervention: Reading

Description:

e In planning for the new grade weight lll Freshman English course that
incorporates students formerly in grade weight Il, consider the following
elements appearing in the F19 curriculum guide implemented this year:
reading strategies, progress monitoring tools, and an assessment schedule.

e Continue to research computer-based reading programs that are
compatible with our existing technology.

e Continue to work with the Reading Matters committee to revise and
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implement a district-wide literacy plan.

e Continue to analyze end-of-course assessment data to determine which
reading learning targets merit focus during Late Start PLC and committee
meetings.

Intervention: Writing

Description:

e Develop a common rubric and set of criteria for the writing portion of the
junior end-of-course assessment. Investigate the relationship between the
district-wide Holistic Scoring of freshman and junior essays and the writing
portions of the end-of-course assessments.

e Based on learning targets related to research and writing in the senior year,
develop a common rubric for assessing the research paper, a graduation
requirement for all students.

e Use the results of freshman, sophomore, and junior end-of-course
assessment writing samples to determine which learning targets merit
focus. Additionally, use these results to inform teachers of seniors about
the needs of their incoming students.

Intervention: Vocabulary

Description:

e Continue to implement the systematic instruction of vocabulary through
word study keeping in mind that “determining the meanings of unfamiliar
words through context” is a freshman and sophomore learning target that
merits improvement.
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Intervention: Literacy Center

Description:
e Continue to provide one-on-one tutorial services focusing on reading,
writing, problem-solving and critical thinking.

e Continue to offer a variety of professional development to content-area
teachers on the infusion of literacy skills in their teaching through book
study groups (e.g. Chris Tovani and Doug Fisher) and working with
departmental liaisons to bring reading instruction to content-area teachers.

e Continue to implement an outreach program which has student tutors
working in classrooms with students in group and/or one-on-one settings.

e Given the district-wide focus on placing students into appropriately
challenging courses, meet with the Literacy Center staff to determine how
the Literacy Center can best support these students.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: English and Reading

SCHOOL: North & West YEAR: 2011-2012

BOARD GOAL # 2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: Create learning targets and valid, reliable end-of-course assessments for Freshman, Sophomore, Junior, and
Senior English courses. When appropriate, introduce “green” ideologies, concepts, and issues to the curriculum.
Create common departmental criteria for changing levels to ensure consistency in student placement.

2010-11 Review

Intervention and Description

Data

Intervention: End-of-course assessments, curriculum revision, and learning
targets

Description:
o Officially implement a freshman common final assessment in both
semesters.

e Continue to pilot end-of-course assessments for sophomores.

e Complete learning targets and rough drafts of end-of-course assessments
for juniors, including writing and rubrics.

e Begin the learning target and end-of-course assessment process for senior
level courses.

e Officially implemented the freshman common final assessment in both
semesters. The exam included a variety of reading passages (e.g. fiction,
non-fiction, drama, and poetry), sections on usage and literary terms. Each
assessment item corresponds to learning targets established for all levels of
Freshman English. Also implemented a timed writing component which
corresponds to writing learning targets and course content.

e Piloted the sophomore exam for the third year; it is now ready for next year
when, per Board policy, common final exams will be part of students’
grades.

e Completed learning targets for all junior level courses in reading, writing,
and research. This spring, students will take a “pilot” exam consisting of
reading and usage passages.

e Near completion on senior learning targets focusing on reading, writing,
and the research paper.

Intervention: “Green” issues in the Curriculum

Description:
e Investigate ways to introduce “green” issues in the freshman and
sophomore curriculum.

Freshman students were taught and encouraged to submit writing and
collaborate on assignments through Google Docs, thus engaging in “green
academic behaviors”.
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Intervention: Common criteria for placement

Description:
e Begin departmental discussion on common criteria using F19 entrance and
exit criteria, and other departments as models.

e Continue articulation amongst teachers of the same courses (e.g. F19 and
Sophomore 31-41) and use late start to begin articulation amongst teachers
of different levels (e.g. teachers of honors and AP working with teachers of
regular level courses).

e Through release time, we drafted criteria for students to move from basic

to regular and from regular to honors; the process will be completed in a
summer project.

e Through Late Start days, teachers of the same courses met to discuss
student work, student progress, and assessments. Through release time for
committee work, teachers of different levels met to share results of
common assessments and to develop a trajectory of learning targets that
progress in difficulty from freshman to senior year.

2011-12 Plan

Intervention and Description

Data

Intervention: End-of-course assessments, curriculum revision, and learning
targets

Description:
e Officially implement freshman and sophomore common final assessments
in both semesters.

e Continue to pilot end-of-course assessments for juniors.

e Complete learning targets and rough drafts of end-of-course assessments
for seniors, including writing and rubrics.

Intervention: Restructuring grade weight Il (English 13-23/Reading 1-2 a.k.a.
F19)

Description:

e Beginning with the summer project on this topic, work with teachers to
develop a model for implementation in the 2012-2013 school year, in which
students formerly in grade weight Il Freshman English will be
accommodated in a grade weight lll Freshman English class.
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Intervention: “Green” issues in the Curriculum

Description:

e Reinforce “green” issues related to technology and student writing in the
freshman and sophomore curriculum. Investigate ways to introduce
“green” issues in the junior and senior curriculum.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: English and Reading

SCHOOL: North & West YEAR: 2011-2012

BOARD GOAL # 3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: Integrate the use of Netbooks into literacy instruction. Use Web 2.0 and other technologies to facilitate
instruction and to minimize the use of paper.

2010-11 Review

Intervention and Description

Data

Intervention: Implement the use of Netbooks in English classes

Description:

e Using the services of the IT staff and department teachers, provide
professional development on how best to integrate the use of Netbooks
into literacy instruction.

e Provide forums for teachers to share ideas about successes and challenges
they have had in using Netbooks with their students

e Working with the departmental tech specialists, teachers of freshmen and
others have begun to integrate Netbooks into their lessons and assessments.
Evidence of this is apparent through directors’ walkthroughs.

e As a standing item on department meeting agendas, teachers share with
their colleagues their unique use of Netbooks in and out of the classroom, as
well as the logistical challenges that implementation presents.

Intervention: Use Web 2.0 and other technologies

Description:
e Starting in 2010-2011 school year, Niles West News, the Niles West student
newspaper, will be completely online.

e Provide forums for teachers to share how they use Web 2.0 and other
technologies in their instruction.

e In the first year of the Niles West News, the completely online student
newspaper won two national awards, the Online Pacemaker Award and Best
in Show, both awarded by the National Scholastic Press Association. Some
English and homeroom teachers have used posts on the NWN site during
class time.

e As a standing item on department meeting agendas, teachers share
assignments and projects utilizing Web 2.0 technologies with their
colleagues. Teachers also share web-based resources with each other
informally and formally at department meetings.
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2011-12 Plan

Intervention and Description

Data

Intervention: Implement the use of Netbooks in freshman and sophomore
English classes

Description:

e Using the services of the departmental tech specialists, provide continual
professional development on the integration of Netbooks into reading,
writing, and usage instruction.

e Use department meetings and Late Start PLCs (professional learning
communities) as a venue for sharing of the implementation of Netbook
technologies.

e Directors will use walkthroughs to monitor Netbook use.

Intervention: Use Web 2.0 and other technologies

Description:

e |n its second year, the Niles West News will partner with the North Star to
begin the process of moving it to an online publication.

e Use department meetings and Late Start PLCs, particularly for teachers of
freshmen and sophomores, as a venue for sharing how they are integrating
Web 2.0 and other technologies into their instruction.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: English and Reading

SCHOOL: North & West YEAR: 2011-2012

BOARD GOAL # 5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of

learners

Department objective to meet Board Goal #5: Develop relationships with township partner schools, community agencies, and published authors to promote

literacy.

2010-11 Review

Intervention and Description

Data

Intervention: Township-wide Reading Articulation

Description:
o District 219 Literacy Specialists will work with reading specialists from our
sending schools across the township to share reading strategies.

o As part of our twice yearly articulation with sender schools, Literacy
Specialists shared reading interventions used at the high school level and
engaged sender school Literacy Specialists and teachers in discussions about
the reading needs of incoming freshmen. The learning targets for reading in
both the freshman and sophomore year were also shared and discussed.

Intervention: Visiting poet/author/performance series

Description:

e Continue offering students opportunities to meet with published authors
and artists.

o At West, students attended assemblies featuring a performance poet, the
poetry slam team, and social activists. At North, all freshmen attended a
live production of selected scenes from Romeo and Juliet presented by
Chicspeare, a local drama group. Students from both schools attended
performances at the Chicago Shakespeare Theater.

Intervention: Faculty/parent/student shared literacy

Description:

e Continue working with the IRC to provide book talks to students.

e Continue working with the community to plan and promote the 2" annual
“Coming Together in Skokie” (CTIS) program.

e Students, particularly from F19 and S19, regularly participated in book talks
sponsored by the IRC. This year, students from both buildings participated
in “Break for Books”, in which our schools partnered with local booksellers
and public libraries to encourage independent reading through book talks,
sales, and discussion.
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e In the second of year of CTIS, students in both schools read selections from
the featured author, Cecilia Manguerra Brainard, and attended an assembly
featuring Ms. Brainard who spoke and answered students’ questions. She
engaged them in a discussion about the writer’s experience and influences.

e For the first time, Literacy Specialists from both building planned and
hosted two district-wide literacy nights for parents. In the winter meeting,
parents were introduced to a variety of ways that they could help their
children complete assignments in which literacy plays a prominent role.
The spring meeting will focus on ways that parents can encourage their
children to read over the summer, thereby preventing the “summer slide”.

2011-12 Plan

Intervention and description

Data

Intervention: Township-wide sharing of best practices literacy instruction

Description:

e Continue to focus on literacy instruction and reading targets aligned to
college readiness standards and the common core at articulation meetings
with sender schools.

e For the Spring 2012 Institute, teachers from District 219 and invited guests
from sender schools will participate in a presentation led by Doug Fisher, a
national consultant and prolific author of texts on literacy instruction and
formative assessments. In preparation for this event, township teachers
will have the opportunity to read and discuss some of Fisher’s texts.
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Intervention: Visiting poet/author/performance series

Description:

e Continue offering students opportunities to meet with published authors
and artists.

Intervention: Faculty/parent/student shared literacy

Description:

e Continue working with the IRC to provide book talks and “Break for Books”
to students.

e Continue working with CTIS and community members on celebrating the
featured culture and author for 2012.

e Continue sharing literacy practices with parents through Literacy Nights.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: English and Reading

SCHOOL: North & West YEAR: 2011-2012

BOARD GOAL # 5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of

learners

Department objective to meet Board Goal #5: Develop relationships with township partner schools, community agencies, and published authors to promote

literacy.

2010-11 Review

Intervention and Description

Data

Intervention: Township-wide Reading Articulation

Description:
o District 219 Literacy Specialists will work with reading specialists from our
sending schools across the township to share reading strategies.

o As part of our twice yearly articulation with sender schools, Literacy
Specialists shared reading interventions used at the high school level and
engaged sender school Literacy Specialists and teachers in discussions about
the reading needs of incoming freshmen. The learning targets for reading in
both the freshman and sophomore year were also shared and discussed.

Intervention: Visiting poet/author/performance series

Description:

e Continue offering students opportunities to meet with published authors
and artists.

o At West, students attended assemblies featuring a performance poet, the
poetry slam team, and social activists. At North, all freshmen attended a
live production of selected scenes from Romeo and Juliet presented by
Chicspeare, a local drama group. Students from both schools attended
performances at the Chicago Shakespeare Theater.

Intervention: Faculty/parent/student shared literacy

Description:

e Continue working with the IRC to provide book talks to students.

e Continue working with the community to plan and promote the 2" annual
“Coming Together in Skokie” (CTIS) program.

e Students, particularly from F19 and S19, regularly participated in book talks
sponsored by the IRC. This year, students from both buildings participated
in “Break for Books”, in which our schools partnered with local booksellers
and public libraries to encourage independent reading through book talks,
sales, and discussion.
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e In the second of year of CTIS, students in both schools read selections from
the featured author, Cecilia Manguerra Brainard, and attended an assembly
featuring Ms. Brainard who spoke and answered students’ questions. She
engaged them in a discussion about the writer’s experience and influences.

e For the first time, Literacy Specialists from both building planned and
hosted two district-wide literacy nights for parents. In the winter meeting,
parents were introduced to a variety of ways that they could help their
children complete assignments in which literacy plays a prominent role.
The spring meeting will focus on ways that parents can encourage their
children to read over the summer, thereby preventing the “summer slide”.

2011-12 Plan

Intervention and description

Data

Intervention: Township-wide sharing of best practices literacy instruction

Description:

e Continue to focus on literacy instruction and reading targets aligned to
college readiness standards and the common core at articulation meetings
with sender schools.

e For the Spring 2012 Institute, teachers from District 219 and invited guests
from sender schools will participate in a presentation led by Doug Fisher, a
national consultant and prolific author of texts on literacy instruction and
formative assessments. In preparation for this event, township teachers
will have the opportunity to read and discuss some of Fisher’s texts.
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Intervention: Visiting poet/author/performance series

Description:

e Continue offering students opportunities to meet with published authors
and artists.

Intervention: Faculty/parent/student shared literacy

Description:

e Continue working with the IRC to provide book talks and “Break for Books”
to students.

e Continue working with CTIS and community members on celebrating the
featured culture and author for 2012.

e Continue sharing literacy practices with parents through Literacy Nights.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
DEPARTMENT: Fine Arts

BOARD GOAL #1:

SCHOOL: WEST

YEAR: 2011-2012

Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21* Century Literacies

Department objective to meet Board Goal #1: The Fine Arts Department will support advancing 21% Century literacies.

2010-11 Review

Intervention and Description

Data

Intervention: Reading, writing, technology and research skills

Description:

e Afocus on reading music, learning vocabulary & technical terms in drama,
music, and art.

e Provide training for music staff on how to utilize Smart Music software. In
instrumental music we plan to incorporate Smart Music onto the netbook
thus enabling the young musician to practice his/her music assighments, get
immediate feedback, and correct the errors.

e Our Bands are now using Smart Music. Smart Music is a learning software
that gives the students the opportunity to explore a wide variety of music
from the world’s largest accompaniment source of music for band, solo
contest repertoire, popular method books, jazz, and skill-building exercises.
Students play their part with accompaniment and receive, in real time on
the computer, detailed feedback on their performance. This feedback is

e In addition to Fine Arts students participating in projects studying great
artists/musicians/actors of various genres and artistic periods, the following
took place:

- Journaling regularly in Drama
- Writing reflective self and peer critiques in Art, Drama and Music.

e Increased quality and quantity of literature, resource texts and multimedia
materials in all Fine Arts courses thereby facilitating the advancement of
critical thinking skills broadly across drama, music and art. More specifically,
acquired the following:

- Drama- Scripts, CD's, texts
- Art - books and videos on artists, ceramics, and digital photography
- Music- recordings (audio and video).

e Band students are utilizing SmartMusic to improve their instrumental

graded and sent on to parents with an MP3 recording of what they did. It technique.
has been very successful in student performance and well liked by both
parents and student.

2011-12 Plan

Intervention and Description Data

Intervention: Reading writing, technology and research skills

Description:
e A focus on implementing technology, reading music, learning vocabulary &
technical terms in drama, music, and art.

e Collaborate with other departments to advance students in Fine Arts.

SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

SCHOOL: EST

YEAR: 2011-2012

50




DEPARTMENT: Fine Arts

BOARD GOAL #2

Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: The Fine Arts department will ensure a rigorous curriculum and develop common final exams.

2010-11 Review

Intervention and Description

Data

Intervention:
Developing Common Final Exams and Learning Targets

Description:

e Plan to develop common final exams and learning targets by fall in all basic
entrance classes such as: Concert Band, Concert Choir/Choraliers, Concert
Orchestra, Piano, Guitar |, Digital Design, Digital Photo, Stagecraft and
Beginning Band & Beginning Orchestra.

e A formalized 3 year plan was produced to develop common final exams and
learning targets in all courses in Fine Arts. Teachers are reviewing the
common final exams and found there are revisions to be made as well as
delivery of instruction improvements.

Intervention: Performance based assessment and learning targets

Description:

e Performance classes are collaborating to develop a performance rubric
and learning targets for the common assessment. This will allow for
flexibility in literature selection, curriculum and style of teaching.

e Over the summer working on Learning Targets and Final Exams in the
intermediate classes: Digital Design, Ceramics Il, StageCraft, Drawing and
Painting, Digital Photo Il, Play Production.
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2011-12 Plan

Intervention and Description

Data

Intervention:
Developing Common Final Exams and Learning Targets

Description:
e Plan to develop common final exams and learning targets by fall in all the
Intermediate or Level Il classes.

Intervention: Performance based assessment and learning targets

Description:

e Performance classes have collaborated to develop a performance rubric
for the common assessment.

e Review the Performance rubric and student result data used for all
performance classes and discuss the need for common comprehensive
written exams.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219
DEPARTMENT: Fine Arts

BOARD GOAL #3:

SCHOOL: WEST  YEAR: 2011-2012

Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: The Fine Arts Department will research how netbooks could benefit expanded learning in Fine Arts.

2010-11 Review

Intervention and Description

Data

Description: Research use of netbooks in FA

Intervention:

e Teachers will research and explore the proper channels to insure that
SmartMusic gets set up and piloted with the 9" graders in band.

e Teachers will develop and share research on engaging students in FA with
“anywhere/anytime learning.”

e Teachers will participate in professional development such as the Tech %
trainings to utilize netbooks in the classroom.

MUSIC:

e After working closely with SmartMusic software and their staff we
discovered that the SmartMusic CD does not work on the student laptops.

e Freshmen Band students are utilizing the netbooks to enter their
performances scores from etudes/solos into a Google doc entitled Band CRT
found on the Band Website.

e Our Bands are using SmartMusic technology.

e SmartMusic is a teaching software that gives the students the opportunity
to explore a wide variety of music from the world’s largest accompaniment
source of music for band, solo contest repertoire, popular method books,
jazz, and skill-building exercises. Students play their part with
accompaniment and receive, in real time on the computer, detailed
feedback on their performance. This feedback is graded and sent on to
parents with an MP3 recording of what they did. It has been very successful
in student performance and well liked by both parents and students.

ART:

e Freshman Art Foundations students use them in class for researching
artists, images, and inspiration. Utilizing netbooks in Art classes to access
color theory websites and charts during art creation.

e Freshmen are using netbooks to review posted Photo power point
presentations as well as do their online critiques.

DRAMA:
e Using Google doc for use in group drama project of script analysis.
e Utilizing netbooks for research in Theater Workshop and Acting 1.
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OTHER:
e Amy Branahl and John Zilewicz have completed Tech 1-2 training.
e Art teacher Deanna Sortino continues to be a great tech resource at both
schools to staff and students alike.

2011-12 Plan

Intervention and Description

Data

Intervention:
Continue to use netbooks and software compatibility in Fine Arts

Description:

e Teachers will develop and share research on engaging students in FA with
“anywhere/anytime learning.”

Teachers will participate in professional development such as the Tech 1-2

trainings to utilize netbooks in the classroom.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Fine Arts

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #4: Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal #4: The Fine Arts Department has developed and is committed to the 5 year capital improvement plan.

2010-11 Review

Intervention and Description

Data

Intervention: Managing the proposed Capital Equipment budget

Description:
e We plan to stay within financial guidelines.

e We are re-evaluating the current and projected needs of capital equipment.
We have adjusted our needs as requested to cut expenditures not
necessary.

e Review stipend use and amounts.

e Continue to review and evaluate the capital expenditures for need. Review
stipend use, especially in Drama/Theatre Tech as requested by principal.

2011-12 Plan

Intervention and description

Data

Intervention: Managing the proposed Capital Equipment budget

Description:
We plan to stay within financial guidelines.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Fine Arts

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of

learners

Department objective to meet Board Goal #5: The Fine Arts Department will continue to establish relationships in and out of the school community to

strengthen learning.

2010-11 Review

Intervention and Description

Data

Intervention: Develop community and global relationships and partners in the
arts.

Description:
e Continue to develop new relationships.

e All sender schools participated in a one day Fine Arts Articulation
workshop first semester. Bad weather cancelled the 2" semester planned
event.

MUSIC:

e For the first time in years, the choirs, bands, and orchestras worked
together to plan and participate in a Performance Tour to Hawaii. Students
will learn about the Polynesian culture and perform on the USS Missouri.
They will also have an exchange concert with a local Hawaiian band.

CHORAL:

e Invited the junior high schools to spring concert where they worked with
the nationally known composer, Mary Lynn Lightfoot, and performed her
compositions as did each of the high school choirs.

e The Advanced Choir sang at the Adler Planetarium for a “Members Only”
dinner and auditioned for “Sing-Off” at NBC.

e Students performed the national anthems of their respective countries
(Pakistan, India, and America) at the Coming Together event in Skokie.

e Echo Effect earned a 1* place rating in the Regional Championships in the
International Championship of College A cappella in Michigan and won a
spot to compete in the International Finals in New York City. Echo Effect is
made up of 14 talented young men of diverse ethnic backgrounds.
"Coming Together in Skokie" opened with music by Echo Effect. To show
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their interest in world cultures, they performed a European Medley
written and choreographed by the director. Echo Effect performed at the
Rotini Concert for a 219 Foundation Fundraiser and the Chicagoland
Filipino Association banquet. Echo Effect will be performing at a CUBS
game this summer.

e Hi Fidelity, the girl’s vocal jazz group, performed at the Skokie Spring
Greening Celebration at North.

e Guys and Dolls performed at various times in the community throughout
the year.

ORCHESTRA:

e Steve Katz, orchestra director was featured in a magazine entitled
‘INTERMISSIONS.’

e Implemented a generational project and initiated a side by side rehearsal
with Niles West Alum and Retired Musicians Union Orchestra.

e Developed a Niles Township Community Orchestra for entering 9th
graders through adults. This orchestra practiced in June and performed
July 3, 2010 at the Morton Grove Days celebration. (plan to repeat this
year).

e Received a grant from the Village of Skokie Fine Arts Commission for the
Mark Wood ORCHESTRA ROCKS performance where over 500 students
grades 5-12 (from Niles West and our 5 feeder schools) rocked out! Mark
Woods is an international performer who specializes in rock and
improvisation.

e Developed a Niles Township Junior High Orchestra Camp for 5-8 graders
which was held at Niles West this past August (plan to repeat this coming
summer).

e The Orchestra held food drives at each concert for the Niles Township
Food Pantry, which has become a tradition started by the director.

e Niles West and the University of Illinois sponsored a Junior High Orchestra
Clinic in which 19 junior high schools participated including three of our
sender schools, Fairview, Parkview, and Lincoln Junior High School.

e Annual Orchestra Odyssey invites our five sender schools to participate in
a combined orchestra festival. The 8" Grade string players joined the
Concert & Philharmonic Orchestra and culminated with an evening
concert.

BAND :
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e Bill Koch, band director was featured in an article in The Instrumentalist
magazine that goes to band and orchestra directors internationally. The
article highlighted the fact that NWHS Band has only had two band
directors in over 50 years of history.

e Partnering with the Choir department and the Niles West Music Parents
Assn. we brought in the DePaul University Jazz Ensemble and Bob Lark in
for a clinic/concert.

e The percussion students performed and worked with the students at Todd
Hall elementary school, introducing them to percussion instruments. The
percussion students also had a visiting musician, Matt Savage, from the
University of South Carolina conduct a percussion clinic and Drum Circle.

e Flute Ensemble played at Festivals of Flute and received “Outstanding
Group” for the second year in a row at the Sherwood Music Conservatory
and was invited back to perform at the Honors Concert.

e The Niles West Marching Band works in partnership with the American
Legion and the Village of Lincolnwood every year in participating in the
Lincolnwood Memorial Day Parade (this year it will be on May 30".)

e Pop ‘n Rock performed 5 or 6 time honoring athletes traveling to “state”
competitions, and also performed at Pep Assemblies.

e Marching Band, Winter/Color Guard and Jazz Band all continue to perform
at various athletic contests and festivals representing school and
community.

e Band Director, Bill Koch and Niles West High School were featured in a
documentary film entitled, “Make Believe.” The Film features his son, Billy
Jr. as one of the 6 best teenage magicians in the world as they battle for
the title of “Teen World Champion.” The film is currently being shown on
Showtime and in theatres internationally.

ART:

e Art students participated in the Lisa Exhibit Great Frame Up art
competition at their store in Evanston. Best in Show winners will compete
in May at the State of lllinois building with 27 other high schools for
scholarship money.

e Student Artwork was displayed throughout year at Niles West, the First
American Bank in Skokie and the Skokie Hospital.

e Ceramics Il students are collaborating with North students to create a
public sculpture that will be installed in the Skokie Northshore Sculpture
Park.

e Art students collaborated with the Drama department by painting scenery
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for “Air Guitar High” and “The King and |,” to produce professional looking
sets.

e Art students participated in the 9th Congressional Artistic Discovery
competition at the Skokie Public Library.

e Both semesters the district art departments have hosted collaborative
meetings with the visual art teachers from our feeder schools to
participate in vertical teaming and collaborate on joint projects with our
students.

e Collaboration with NN ceramic students working with visiting artist Carl
Mankert participating in a Raku workshop together.

e Students participated in eight community exhibits including: Morton Grove
Library, Skokie Library, Lincolnwood Library, SOAR, The Junior High Art
Show, Inked, and 2 Niles West High School gallery shows.

e Art students participated in the Central Suburban League (CSL) art show.
Students’ artwork was professionally exhibited at the Art Center in
Highland Park, IL.

e Collaborated with Fairview second graders on a Halloween Art Show
where the students sent a piece of their art to NWHS and an advanced
student viewed it and did an interpretation of the piece. They were then
framed together and presented. Our National Honor Society dressed up
and decorated the gallery for the occasion. The foods class provided
Halloween treats!

e Art teacher John Zilewicz will be participating in an intensive 1 week
program for art educators at the Savannah College of Art & Design and
was one of 30 art educators selected from around the country for a 1 week
Art Studio intensive experience at Kansas City Art Institute’s “Art Lab.” In
addition John operates a home studio and actively displays his work in
gallery showings.

DRAMA/THEATRE:

e Free community morning matinees for each of our Main stage
Productions, (" Rabbit Hole, Steel Magnolias, Air Guitar High, The King and
1",) that were well attended.

e Children’s Theatre invited local and city elementary school children for the
production, “Jungle Book.” Prepared a curriculum guide to assist the
teachers in preparing the children for the production. The school
welcomed over 1200 students to NWHS and introduced them to live
theatre.

e Director’s Studio performed a festival of student directed ten minute
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plays.
e Advanced Theatre Students class created PORTRAITS: “ONE NIGHT ONLY,”
an evening of monologues and songs.

DANCE:
e Orchesis dancers performed their show, “Breaking Through,” on March 10,
11 & 12, 2011.
e Performed for Dance Marathon and Relay for Life.

FINE ARTS DIRECTOR:

e Serves as the past President of the Jazz Education Network which is now in
44 states and 18 countries. Writes bimonthly President’s Message column
as educator/administrator from Niles School District 219 in the JazzEd
magazine that is distributed to over 8,000 subscribers.

e Produced a jazz education conference- Jazz Education Network in New
Orleans that will be attended by 2,000+ educators. Part of selection
process, awards/scholarship forms/procedures, outreach programs, etc.

o Directed the pit orchestra and worked with over 140 members of the cast,
crew and staff to produce “THE KING AND 1,” the spring musical.

2011-12 Plan

Intervention and description Data

Intervention: Develop community and global relationships and partners in the
arts

Description:
e Continue to develop new relationships.

SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOLS: North & West YEAR: 2011-2012

DEPARTMENT: Foreign Language

BOARD GOAL # 2: Ensuring a guaranteed and rigorous curriculum and common final exam
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Department objective to meet Board Goal # 2: Improve student performance through curriculum and assessment revisions in Foreign Language courses. Create
common departmental criteria for changing levels to ensure consistency in student placement

2010-11 Review

Intervention and Description

Data

Intervention: Foreign Language Curriculum Revisions

Description: Learning targets and curriculum guides will be revised based on
assessment data as well as input from the teachers.

e Foreign language curriculum guides and learning targets were revised based
on assessment data.

Intervention: Foreign Language Common Assessment Revision

Description: Assessment data will be analyzed by teachers and revision
recommendations will be made for the common assessments.

e Assessment data was analyzed by teachers and revision recommendations
were made for the common assessments.

Intervention: Departmental Criteria for Placement into Classes

Description: Continue departmental discussions on common criteria using
other departments as models. Continue articulation among teachers of the
same courses and begin articulation among teachers of different levels and
courses (e.g. Spanish 3-4 and 5-6, Spanish 5-6 and Spanish 7-8.)

e Discussion took place on common criteria for advancement took place.

2010-11 Review

Intervention and Description

Data
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Intervention:  Develop Chinese 5-6 and Chinese 51-61 Learning Targets and
Curriculum Guides

Description: The Chinese teachers will work on creating learning targets and a
curriculum guide for Chinese 5-6 and Chinese 51-61 during the summer of
2010.

e Chinese 5-6 and Chinese 51-61 learning targets and curriculum guides were

developed.

Intervention:  Develop Common Assessments for Chinese 1-2, Chinese 3-4

e Common assessments for Chinese 1-2, Chinese 3-4, and Chinese 31-41 were

and Chinese 31-41. developed.
Description: During the 2010-2011 school year, the Chinese teachers will

develop common assessments for Chinese 1-2, 3-4 and 31-41.

2011-12 Plan

Intervention and Description Data

Intervention: Foreign Language Curriculum Revisions

Description: Learning targets and curriculum guides will be revised based on
assessment data as well as input from the teachers.

Intervention: Foreign Language Common Assessment Revision

Description: Assessment data will be analyzed by teachers and revision
recommendations will be made for the common assessments.

Intervention:  Develop Chinese 7-8, Chinese 71-81 and Chinese AP Learning
Targets and Curriculum Guides

Description: The Chinese teachers will work on creating learning targets and a
curriculum guide for Chinese 7-8, Chinese 71-81 and Chinese AP during the
summer of 2011.
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Intervention: Develop common assessments for Chinese 5-6 and 51-61

Description: During the 2011-2012 school year, the Chinese teachers will
develop common assessments for Chinese 5-6 and 51-61.

Intervention: Develop Green Units of Study for Each Language Offered

Description: During the 2011-2012 school year, the language teachers will
develop units that provide students with vocabulary and expressions so
students can discuss environmental issues in the target language.

Intervention: Encourage Students to Take more Honor Level Classes

Description: During the 2011-2012 school year, the foreign language teachers
will develop summer review packets for students receiving an A in a regular
class who wish to move from a regular level language class into an honors
level class.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOLS: North & West YEAR: 2011-2012
DEPARTMENT: Foreign Language

BOARD GOAL # 3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal # 3: Improve student performance through technology curricular integration

2010-11 Review

Intervention and Description Data

Intervention: Curricular and Lesson Modifications Teachers created lessons to engage students in “anywhere/anytime learning”
e Voicethread was used to reinforce speaking in the target language.

Description: Teachers will develop, modify and share lessons that engage e Teachers used google docs as away for students to collaborate on

students with “anywhere/anytime learning” and utilize student netbooks. presentations.
e Teachers used tools like Moodle, Prezi, Photo Story, ToonDoo, Podcast

and Quizlet,

Intervention: Professional Development on Technology e Teachers participated in professional development that will assist them in
effectively utilizing the netbooks

Description: Teachers will participate in professional development that will

assist them in effectively utilizing the netbooks.

2011-12 Plan

Intervention and Description Data

Intervention: Curricular and Lesson Modifications

Description: Teachers will develop, modify and share lessons that engage
students with “anywhere/anytime learning” and utilize student netbooks.

Intervention: Professional Development on Technology

Description: Teachers will participate in professional development that will
assist them in effectively utilizing the netbooks.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOLS: North & West YEAR: 2011-2012
DEPARTMENT: Foreign Language

BOARD GOAL #4: Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal # 4: Investigate and update the ELL and Foreign Language Departments’ Language Lab

2010-11 Review

Intervention and Description Data

Intervention: Update the Language Lab e Research on language lab options was completed.

Description: Research language labs to determine the best option to replace
the language lab.

2011-12 Plan

Intervention and Description Data

Intervention: Update the Language Lab

Description: The language lab will be updated.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOLS: North & West YEAR: 2011-2012
DEPARTMENT: Foreign language

BOARD GOAL # 5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of
learners

Department objective to meet Board Goal #5: Establish and enhance partnerships with parents, community organizations, outside agencies and through

articulation
2010-11 Review
Intervention and Description Data
Intervention: Sender School Articulation e The Foreign Language Department met three times this year with the
sender school foreign language teachers to discuss curriculum, best
Description: Continue to meet with sender school districts to share student practices and the adoption of a new text for Spanish.

performance data, teaching strategies. Two meetings will be scheduled for
the 2010-2011 school year.

Intervention:  Develop Student Exchange Programs for Chinese and Spanish |e  The Chinese students will travel to China this year for the first time. The
Language Students. Spanish teachers are investigating some options for an exchange to begin
the summer of 2012.

Description: Develop student exchange or travel programs for Chinese and
Spanish language students.

Intervention: Skokie Festival of Cultures e The Foreign Language Department will not have a booth at the Festival of
Cultures in Skokie.

Description: Participate in the Skokie Festival of Cultures in the spring of
2011.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOLS: West YEAR: 2011-2012
DEPARTMENT: Mathematics
BOARD GOAL # 1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21%

Department objective to meet Board Goal # 1: Improve ACT/PSAE test scores
Promote and deliver quality, innovative STEM opportunities

2010-11 Review

Intervention and Description Data

Intervention: Use ACT material regularly in class e Through curriculum planning, teachers have integrated ACT-type questions
into their units of instruction to better prepare students for the ACT.
Description: ACT-formatted material will be developed and used in class
regularly as reinforcement within course units of instruction. The department
will work to incorporate these strategies in courses other than Junior level
classes.

Intervention:  Analyze results of EXPLORE, PLAN, and IACT test data to |e Individual teachers accessed data which is readily available through the

address gaps in performance. Portal. PLAN test data (as well as EXPLORE and IACT test data) was helpful

to classroom teachers who analyzed the data and modified classroom
Description:  Use individual student ILP information and whole-class instruction to address gaps to increase students’ scores on the ACT math
performance through the Portal to address gaps between achievement and subtest.

readiness standards. This will become more important this year to properly
support incoming students that have been placed in more rigorous
coursework due to the EXPLORE placement scores changing.

Intervention: Paraprofessionals in Grade Weight Il math courses. e We have paraprofessionals assigned in Algebra 10-20 classes, Geometry 10-
20 classes, and Algebra 30-40 classes.

Description: Assign paraprofessionals to Grade Weight Il math courses that
are not co-taught.
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Intervention: Tutorial Services

Description: Provide tutorial services in the Literacy/Math Center every
period of the school day including before and after school, using teacher and
student tutors and computer software.

e We had a mathematics teacher assigned in the Literacy Center before

school and during every period of the school day. We have employed
student tutors in the mathematics classroom utilizing the “rent-a-tutor”
program.

Intervention:
courses.

Integration of reading and writing strategies within math

Description:

e We have begun the process of training and empowering a literacy liaison for

the department.

Intervention: Maintain students’ math skills over summer.

Description: To keep students’ math skills “fresh” over the summer, assign
problem sets for students to complete before the beginning of the school

e Problem sets were assigned in Algebra 3A-4A and Algebra 31-41. The

teachers found that students were ready for the rigors of the second year
algebra courses when they began the first week of school. Less time was
spent reviewing basic first year algebra topics, and teachers reported more

year. This is occurring for several second-year algebra courses. Possibly time was spent learning more advanced topics.
expand this for Algebra 12-22 students.

2011-12 Plan

Intervention and Description Data

Intervention: Implement and Evaluate Mathematical Modeling course

Description: In accordance with the goal of providing STEM opportunities, a
new course will allow for the individual and authentic application of
mathematics toward real-world situations.

Intervention:  Find ways to infuse computational thinking courses.
Description: As colleges and universities across the nation, in tandem with
the national STEM movement, implement a greater contextual framework of
programming as opposed to the skill of coding, we would like to find ways to
instruct more along the lines of general conceptual frameworks that establish
for students a new way of thinking. One consideration would be the
implementation of the new course “AP Computer Science: Principles.”

68




Intervention: Establish a RT* “early warning system”

Description: Establish an early warning system for identifying academically at-
risk students and providing/monitoring appropriate interventions. This
system will use research-based indicators such as attendance and prior
grades.

Intervention: Provide greater access to summer courses as a means of
acceleration rather than remediation.

Description: Courses such as Algebra 12-22, Geometry 12-22, and AAT will be
used to accelerate students—whether to be able to go another year of math
or to move to a higher level.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Mathematics
BOARD GOAL #2

Department objective to meet Board Goal #2:

SCHOOL: WEST YEAR: 2011-2012

Ensuring a guaranteed and rigorous curriculum and common final exam

- Improve ACT/PSAE test scores

- Maintain a high level of professional development focused on researched pedagogy
- Establish criteria to guide placement decisions

2010-11 Review

Intervention and Description

Data

Intervention: Summer School Math Program

Description:

e Data on student performance on EPAS shows the likelihood of students
meeting College Readiness Standards in Junior year greatly increases if
students are in Grade Weight Il coursework as opposed to Grade
Weight Il coursework. The Summer School Math Program provides
struggling gh graders with fundamental skills to support the goal of
students entering and succeeding at Grade Weight Ill coursework.

e As a result of the summer school intervention program, more than 80

students moved up a level in mathematics. These students had a higher
grade distribution than the general population at the Niles Schools.

Intervention: Use of differentiated teaching methods (AfL)

Description:

e Over the past two years, the district has supported teachers studying
Assessment for Learning. In the following year, two teachers will have
completed a year long study of AfL. Several other teachers have taken
advantage of the district sponsored coursework in AfL. We will promote
the sharing of these ideas and encourage more teachers to study AfL
and other individual student centered strategies.

More teachers have enrolled in the district Assessment for Learning and
the practices advocated in this course have become a part of the general
culture of the department. Additionally, the district offered a
Differentiated Instruction course this spring and eight district mathematics
teachers are currently enrolled in this course.
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Intervention: District-Wide curriculum and common assessments

Description:

e Teachers will continue to collaborate on a common curriculum. One
teacher at Niles North has a 0.2 release to support this district initiative.
Work will be completed through summer projects, sixth assignments,
institute days, late starts, and normal planning time. Teachers will also
work to formalize their processes for collaborating and improving
curricula.

The learning targets for Algebra 12-22 and Geometry 12-22 have been
aligned with the common core. Common assessments correlated to those
targets have been developed for both courses.

Intervention: Criteria for student movement between grade weights

Description:

e To ensure that students are placed in an appropriate and rigorous level
of coursework, the department should establish criteria to guide
placement decisions. Curriculum should also be examined to determine
feasibility of student movement between grade weights.

The process of aligning the curriculum to the common core has the added
benefit of facilitating the vertical alignment of courses. Discussions
continue regarding aligning the higher math courses which are not
addressed in the Common Core Standards.

Department practice has been to consider students who are at a grade of
90% or higher for movement to a higher level.

2011-12 Plan

Intervention and Description

Data

Intervention: Implement Assessment for Learning (AfL)

Description:

e An increased number of teachers will be using Assessment for
Learning to increase student ownership of learning and to increase the
correlation between grades and student learning.
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Intervention: Implement Differentiated Instruction (DI)

Description:

e An increased number of teachers will employ techniques of
differentiated instruction and will be engaged in related professional
development, so as to successfully teach heterogeneous classrooms.

Intervention: Deploy, define and monitor the extended period of
Algebra 12-22

Description:

e The extended period of Algebra 12-22 will provide students with key
elements of research-based instruction for learners who are less ready
for learning Algebra. This will include, but will not be limited to, pre-
teaching, individualized skill instruction, and contextual learning.

Intervention: Benchmark Exams and learning targets

Description:

e Common Benchmark Exams will be used as a proactive measure that
allows teachers to gauge students’ learning. Teachers will use data
from the benchmark exams to collaboratively design solutions both for
individual students and for the curriculum in general.

Intervention: Common Semester Exams aligned to learning targets

Description:
e Teachers will use data from the Common Exams to collaboratively
design solutions that improve curriculum and instruction.
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Intervention:  Vertical Alignment against the Common Core State
Standards

Description:

e All four years of the standard math track (Alg 1, Geometry, Alg 2, and
PreCalculus) will have defined learning targets that are aligned to the
common core state standards.

Intervention: Assuring that all students will have access to a rigorous
curriculum

Description:

e Students will be encouraged to take rigorous courses and be
supported such that they will be successful in them. Some lower level
math courses will be eliminated.

Intervention: Horizontal alighment of learning targets among courses of
the same subject

Descripton:

e Courses of the same subject, but of different levels, will have aligned
learning targets (example Geometry 12-22, 1A-2A, and 11-21 all share
the same essential targets).

Intervention: Setting criteria for placements beyond freshman year

Description:
e Additional criteria will be established to improve the placement
process for students after their freshman year.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOL: WEST YEAR: 2011-2012
DEPARTMENT: Mathematics
BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: Investigate and share new teaching methods and tools focused on Web 2.0 tools

2010-11 Review

Intervention and Description Data

Intervention: Increase number of teachers taking district technology e All teachers teaching freshman courses received technology training.
coursework

Description:

e The district is offering tech courses for teachers. Teachers continue to take
advantage of this opportunity.

Intervention: Summer Project to develop tech methodologies for math e Alist of on-line resources was generated from this project which served as

a resource for the teachers of freshman classes.

Description:

e A group of teachers will investigate and develop materials to be used in
conjunction with netbooks in the classroom. This information will be
shared with colleagues through in-services and informal means.

Intervention: Continue adoption of course materials that can be used with e Materials have been continually developed for use with the netbook
netbooks computers.
Description:

e As new textbooks are adopted, we will continue to adopt materials that are
compatible with the netbook computers and their limitations.
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2011-12 Plan

Intervention and Description

Data

Intervention: Increase number of teachers taking District technology
coursework

Description:
e The district is offering tech courses for teachers. Teachers will continue to
take advantage of this opportunity.

Intervention: ALEKS in summer courses and in Algebra 12-22 extended
period

Description:

e Students’ math skills will be improved by providing individualized learning
plans and individualized instruction via computer-based learning called
“ALEKS.” Students’ progress will be monitored.

Intervention: Employing/sharing technology that supports good instruction

Description:

e Technological solutions that support good instruction will be continually
explored and shared among teachers. Examples may include Flipping the
Classroom, Real-time assessment, Collaborative discussions, etc.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOL: WEST  YEAR: 2011-2012

DEPARTMENT: Mathematics

BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of

learners

Department objective to meet Board Goal #5: - Partner with sender schools to promote mathematical activities and study
- Build relationships with outside organizations

2010-11 Review

Intervention and Description

Data

Intervention: Articulation with sender schools

Description:

Work with sender schools to enhance communication between high
school and junior high school teachers. Partner with schools to
encourage Algebra for all 8" graders as a minimum placement goal.
Connects to Board Goals #1,2

Articulation between the sender schools and Niles 219 schools in mathematics has
moved to a new level. In addition to the traditional two articulation days, there have
been multiple meetings with the middle school teachers to enhance the placement
process, develop two Algebra Placement Exams, coordinate learning targets, and
share instructional tools and techniques.

Intervention: Increase number of teacher presenters at local and
national conferences

Description:

Our faculty has a wide array of talent that can and should be shared
with the greater mathematics community. This will build our
relationships with outside entities and promote the talents of our
district.

We have teachers who presented at ICTM and the District 219 Tech Conference. We
also have several teachers who participate in grading the AP exams.

Intervention: Explore expansion of Sender School Math Contest
(currently West only)

Description:

Each year, Niles West holds an event for sender school students that
promotes student involvement in math activities, the joy of math,
and communication between schools. This event can be promoted
more and replicated at Niles North.

Connects to Board Goal #1

The event was successfully held at Niles West this year.

2011-12 Plan
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Intervention and description

Data

Intervention: Articulation with sender schools

Description:

Work with sender schools to enhance communication between high
school and junior high school teachers. Partner with schools to
encourage Algebra for all 8" graders as a minimum placement goal.
Connects to Board Goals #1, 2

Intervention: Increase Number of Teacher Presenters at Local and
National Conferences

Description:

Our faculty has a wide array of talent that can and should be shared
with the greater mathematics community. This will build our
relationships with outside entities and promote the talents of our
district.

Intervention: Explore Expansion of Sender School Math Contest

Description:

Each year, Niles West holds an event for sender schools students that
promote student involvement in math activities, the joy of math, and
communication between schools. This event can be promoted more
and replicated at Niles North. Connects to Board Goal #1
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Physical Welfare

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21*' Century Literacies

Department objective to meet Board Goal #1: Improve student performance in reading through learning readiness intervention. Improve student performance
in writing through department writing initiative.

2010-11 Review

Intervention and Description

Data

Intervention: Continue Learning Readiness classes for freshman reading and
add a sophomore component. Analyze data from EPAS scores.

Description:

o Learning Readiness Physical Education will continue in 2010-11. In addition
to the F19 Learning Readiness courses we will add the component of S19
Learning Readiness for sophomores. We will examine measures on Explore,
PLAN, and the district wide 3:00 reading assessment for both grade levels.
We will collect data for both the experimental and control groups in looking
at Learning Readiness as a causal factor in reading success. We will collect
data in the aggregate in order to see if there is a significant difference
Results from the end of year assessments and surveys from Spring 2010 will
be reviewed.

e Data collected for the class of 2013 has shown positive results for the

Learning Readiness program. 204 students district wide were placed into
sections of Physical Education that occurred right before their F19 Reading
and English double period class. Student’s scores from the Explore test to
the Plan were compared in both the experimental group (204) and control
group. The results proved very interesting as students that had physical
activity before their English/Reading class showed greater gains in reading
than did students that had Physical Education at any other time during the
day. Students that had activity prior went up an average of 2.455 points in
the reading subtests while students that had PE at any other time went up
2.004 point. Students’ scores on the PLAN in other testing areas and
corresponding gains did not reflect the same gains as in reading.

Intervention: Inform teachers of options and deadlines regarding CRISS
training.

Description:

e Offer CRISS training to teachers who have not as yet received this
professional development. The creation of the summer course before the
school year begins has helped our coaches with an option outside of their
coaching seasons.

e All teachers have completed CRISS training. The summer sessions for

coaches have been very helpful.
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2011-12 Plan

Intervention and Description

Data

Intervention: Continue in 2011-12 the implementation of a four year writing
portfolio with an emphasis on personal fitness levels

Description:
e Niles West will continue in 2011-12 the implementation of a four year

writing portfolio with an emphasis on personal fitness levels. We will work
in conjunction with the English Department and the Lit Center to develop
guidelines, rubrics and use of technology. Students will revise their current
paper each year using google.docs. The NW pilot of this assignment for
2010-11 has been well received. We will analyze students’ works in the
Spring of 2011 and make changes or revisions to the process for 2011-2012.
Our overall goal is to be supportive to the students writing progression for
their four years here in 219.

Intervention: Continue to look for ways to schedule Learning Readiness into
our curriculum. Explore opportunities for scheduling Learning Readiness Math
in conjunction with district changes in Math sequencing.

Description:

Learning Readiness Physical Education will continue in 2011-12. However
due to different scheduling needs for the English department it has
become more difficult to schedule for a student. We will also explore in
2011-2012 ways to use Learning Readiness into math, and with our upper
classmen physical education courses. We will examine measures on
Explore, PLAN, and the district wide 3:00 reading assessment for both
grade levels. We will collect data for both the experimental and control
groups in looking at Learning Readiness as a causal factor in reading
success. We will collect data in the aggregate in order to see if there is a
significant difference Results from the end of year assessments and
surveys from Spring 2011 will be reviewed.

SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

Schools: WEST

YEAR: 2011-2012
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DEPARTMENT: Physical Welfare

BOARD GOAL #2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: Create learning targets and common end-of-course assessments for Freshman Physical Education, Dance,

Strength and Conditioning and Adventure Education.

2010-11 Review

Intervention and Description

Data

Intervention: End-of-course assessments, curriculum revision, and learning
targets

Description:

o Officially implement a freshman common curriculum including learning
readiness sections.

e Complete common curriculum guides, learning targets, and common final
exam for Adventure Education.

e Complete common curriculum guides, learning targets, and common final
exam for Adventure Education 2.

e Complete common curriculum guides, learning targets, and common final
exam for Dance 1.

e Complete common curriculum guides, learning targets, and common final
exam for Dance 2.

e Complete common curriculum guides, learning targets and common final
exam for Strength and Conditioning and Early Bird Strength and
Conditioning.

All curriculum guides were completed and in place for the 2010-2011 school
year. This assured that a common district wide curriculum was in place along
with a common final exam for the following courses.

e Freshman Physical Education
e Adventure Education 1

e Adventure Education 2

e Dancel

e Dance?2

e Strength and Conditioning

Intervention: Revise current fitness procedures and standards based on 2010
data.

Description:

e Work with district fitness committee on refinement of fitness testing
battery. Review testing results for inaugural year on improvement from fall
to spring. Analyze longitudinal data on trends within grade level and
gender. Review specifically the data on our student body’s BMI (body mass
index) as a measure of health and wellness.

e Through the work of the fitness committee District 219 has achieved a

uniform battery of fitness tests that will be completed bi-annually. Review

testing results for the inaugural year 2010 on improvement from fall to
spring has been encouraging. The Physical Welfare department has seen
gains in each subtest, for each grade level and for each gender. We will
continue to monitor both the percentage of students achieving the
standard and the standards themselves through our district wide fitness
committee.
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Intervention: Emphasize goal setting within physical Education as it pertains
to personal fitness levels.

Description:

e We will continue to increase the percentage of fitness goals set by our
students on their ILP. Our goal is to improve upon our current percentage
of 84.7% of our student body that created an ILP fitness goal and the total
of 2102 students

e This year again showed improvement on the percentage and number of
students that have set a personal fitness goal through the ILP. We have
utilized the fitness data to aid students in setting personal goals for their
spring fitness testing.

Intervention: Emphasize goal setting within physical Education as it pertains

to personal fitness levels.

Description:

e We will continue to increase the percentage of fitness goals set by our
students on their ILP. Our goal is to improve upon our current percentage
of 84.7% of our student body that created an ILP fitness goal and the total
of 2102 students.

This year again showed improvement on the percentage and number of

students that have set a personal fitness goal through the ILP.

e We have seen an increase in the number of total students completing the
goal from 2102 to 2200.

e We have seen an increase in the percentage of students completing the
goal from 84.7% to 86.4% for all students.

e We have seen a significant increase in the percentage of freshman students
completing the goal to 95.8%

e This was aided in our use of the net-books to complete the goal as part of
an in class assignment.

2011-12 Plan

Intervention and description

Data

Intervention: Through goal setting, and our uniform testing procedures we
will strive to see continued improvement in our yearly fitness tests. Fitness
testing in Physical Education is our most valued measurement as an indicator
of improvement in a student’s health and well being.
Description:
Data in percentage of students achieving District healthy living standards in
the five primary fitness tests for the district.

e Mile run which measures cardiovascular fitness level

e  Pull Up which measures muscular strength

e Push up which measures muscular strength

e  Curl-ups which measures abdominal and core strength

e Sit and Reach which measures flexibility

Additionally we will continue to chart the BMI as a body composition
measurement.

Intervention: End-of-course assessments, curriculum revision, and learning
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targets

Description:

e Revise and implement a freshman common curriculum and common final
exam that will be coordinated in conjunction with our new Sophomore
Physical Education/Health curriculum.

e Create the new course of Sophomore Physical Education and Health with a
common curriculum and common final exam.

Intervention: Emphasize goal setting within physical Education as it pertains
to personal fitness levels.

Description:

e We will continue to increase the percentage of fitness goals set by our
students on their ILP. Our goal is to improve upon our current percentage
of 86.4% of our student body that created an ILP fitness goal and the total
of 2200 students. Our benchmark that we wish to strive for is 90%
completion of a fitness goal.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Physical Welfare

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: Explore appropriate methods to integrate the use of Netbooks into instruction.

2010-11 Review

Intervention and description

Data

Intervention: Introduce teachers to net-book technology. Explore options
for Physical Education, Health and Driver Education to utilize net-books within
our curriculum

Description:

e Use Late Start, department meeting time, and teachers’ sixth assignment
time to collaborate on how best to use Web 2.0 technologies in the
classroom.

e Several teachers have taken or will take (over the summer) Tech 1/Tech 2.

e Utilize teacher’s knowledge and ideas from tech classes to effectively
utilize net-books in our classroom.

e Prepare strategies for next year in our Health and Driver Education
classrooms when both Freshman and Sophomores will have net-books.

e We have utilized our late start times and other professional clinics and

seminars along with our D219 University to increase our department
knowledge in Web 2.0 technology. Almost 100% of our teachers that have
now taken Tech 1. The hybrid course has proven very effective for coaches
to complete the course as it can be done on your own schedule. Our
teachers have implemented the use of net-books in several areas. The two
most significant have been the completion of the ILP assignment and the
writing assignment. The use for the ILP assignment has had direct results
on the percentage of students that have completed that assignment for the
freshman class. We have seen an increase to 95.8% of freshman that have
completed this assignment. The writing assignment utilizes google.docs for
students to complete a written assessment of their physical fitness levels
and applications for lifelong fitness. This paper is significant as it will be the
first paper according to the English department that follows a student for all
four years of their high school career. As a student “revises” their body
they will in turn annually revise their paper. We are in the first year now of
collecting those written works.

2011-12 Plan

Intervention and description

Data

Intervention: Continue to utilize teacher’s knowledge and ideas from tech
classes to effectively utilize net-books in our classroom.

Description:
e Have teachers begin to apply the knowledge learned in tech 1 and share
with colleagues.
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e Create a PW tech advisor as a sixth assignment for one teacher.

e Look specifically for ways to incorporate the netbooks into our curriculum
in conjunction with our Polar heart rate technology.

Intervention: Give all quizzes for Freshman and Sophomore Physical
Education online through moodle or other technology.

Description:

e By utilizing technology in this way it will allow us to not use an

instructional period for the purpose of taking a test.
[ ]

Intervention: 100% of teachers complete Tech 1 during school year 2011-
2012.

Description:
e Hybrid courses offer much flexibility for coaches in our department. We
will strive to have 100% of all PW teachers complete Tech 1 and begin

applying the principals to our course work. We will also encourage
teachers to begin work on Tech 2.

84




SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Physical Welfare

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #4: Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal #4: Use current capital improvement plans for expanded weight room and new cardio fitness room to better fitness

levels in District 219

2010-11 Review

Intervention and Description

Data

Intervention: Utilize existing space to create cardio fitness rooms to be utilized
by Physical Education classes and athletics.

Description:

e Construct and create a cardiovascular fitness room. We are in need of a
facility to conduct cardiovascular fitness. We will convert our current weight
room into a 44 piece cardiovascular fitness area.

e The creation of the cardio lab for the Physical Welfare department has

been a great gift. The work of many in District 219 has transformed an
unusable space for PE into a showcase facility for District 219. This facility
is now utilized from 6:30 a.m. until 5:30 p.m. nearly everyday for students,
faculty and staff. The availability of a quality fitness area for faculty has
been a major improvement for our teachers and staff in all departments.

2011-12 Plan

Intervention and Description

Data

Intervention: Develop plans for accommodating additional VPE classes and
Strength and Conditioning into our enhanced weight-room facilities.

Description:

e There is a high correlation between the expanded weight-room and the
number of sections offered into the weight room during the school day.
Next year combined VPE and Strength and Conditioning classes will have 16
year long sections that will be scheduled into the weight-room.

Intervention:
Utilize the new gymnastics gym into Physical Education classes both within and
outside of the sport of gymnastics.
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Description:

e The creation of this facility accomplishes two things for the Physical Welfare
Department. First will be the highest quality gymnastics gym for our classes
to use when involved in gymnastics. Second will be the availability of space
on the East and North shelf gyms. This allows for the availability and use of
Cybex machines, spin bikes and other portable fitness equipment.

Intervention: Develop plans for enhancing green initiatives in PW facilities and
curriculum.

Description:

e The department will enhance already existing units in Driver Education and
Health. Additionally we will look for areas in our department to make our
facilities more energy efficient. One existing example would be the addition
of the water bottle drinking fountains that save on water and display the
savings digitally for the consumer.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Physical Welfare

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of

learners

Department objective to meet Board Goal #5: Develop relationships with township partner schools, community agencies, and our community to further

personal fitness education.

2010-11 Review

Intervention and Description

Data

Intervention: Increase awareness of family fitness nights through media,
website and community partners.

Description:

e Family Fitness Night has become an annual event for our staff. Although
both district wide events in the fall of 2008 and 2009 were held at Niles
West our department looks to expand this evening to both buildings and
separate nights. This will be an opportunity for us to showcase our new
facilities, promote fitness for any age, and allow our teachers to provide a
necessary service to our community.

e This event has also taken on a fundraising component as we have begun
raising donations for cancer research in the name of an alumnus who lost
their battle with cancer. This avenue has allowed us to further more
powerful partnership with the American Cancer Society and local businesses
that have sponsored our event.

e This year the family fitness night was once again a success with over 75

people attending the event. In 2010 we partnered with the United States
Marine Core as the fundraising component of this event.  Attendees
brought a wrapped toy or donation as the entry fee for the event. Students
and family members went through a circuit of cardio, aerobics, strength
training and a marine boot camp workout.
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2011-12 Plan

Intervention and Description

Data

Intervention: Increase community organization relationships that can foster a
powerful partnership with in Physical Education.

Description:

e We will continue to cultivate a positive and powerful relationship with the
Muslim Community Center in Morton Grove. This relationship has been
very helpful and informative for us in meeting the needs of our Muslim
students. The Physical Welfare Department will look for other
opportunities to develop powerful partnerships within our community.

Intervention: Increase community awareness of the facilities available to
D219 students.

Description:
e Continue to increase awareness of family fitness nights through media,
website and community partners.

e Offer a community open house and fitness forum to be conducted by our
Physical Welfare teachers.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Pupil Personnel Services

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21° Century Literacy’s

Department objective to meet Board Goal #1: Continue to create and improve academic, social-emotional and behavioral interventions.

2010-11 Review

Intervention and Description

Data

Intervention: Post-Secondary Planning

Description:

e Continue the expansion of Naviance. Develop four-year Naviance
curriculum. Increase Naviance usage by 15% per class. Continue to assess
the academic needs of students and develop new ways to expand Naviance
such as Coffee with the Counselors, where parents can interact four times a
year (freshmen, sophomores, juniors, seniors) with the guidance counselors
in the morning. The National College Advisor and guidance counselors will
meet with all freshmen to discuss college planning and Naviance. In May,
guidance counselors are scheduled to deliver the “I Know | Can Read”
program to Niles Township third grade classrooms. Condense and revise the
college evening programs. The National College Advisor will also develop
relationships with universities where there is a low enrollment rate for
District 219.

e The College Counselor and Guidance Counselors continued to work with
students individually and through guidance curriculum activities. For the first
time, the College Counselor visited every freshman study hall in August to
complete the freshmen survey on their netbooks. Sophomores were
reintroduced to Naviance in September during an extended homeroom and
were encouraged to complete the Game Plan portion. The college counselor
and guidance counselors met with the juniors through their US History classes
in October and reviewed the various features of Naviance such as the
personality test, college listings, Docufide, scattergram, ACT test prep, and
email functions. Naviance was also presented to the seniors during extended
homeroom and through Senior English classes to discuss Naviance features
related to financial aid, college applications and deadlines, transcripts, credit
checks, and scholarship information.

e The total percentage of students by Class who logged into Naviance at least
once is as follows: Class of 2011 — 98%; Class of 2012 — 60%; Class of 2013 —
40%; and Class of 2014 — 50%.

e The total number of student log ins (frequencies) into Naviance by Class is as
follows: Class of 2011 — 7,097 (increase of 5,371 visits); Class of 2012 — 2,780
(increase of 2,249 visits); Class of 2013 — 1,076 (increase of 998 visits); Class of
2014 - 534,

e Parents were introduced to Naviance and provided access codes to Naviance
during District evening programs as well as through guidance activities such
as the “Coffee with the Counselors” events which were scheduled one time
each with the freshmen, sophomore, junior and senior parents. “Coffee”
parent attendance ranged from a low of 5 (freshmen) to a high of 43 (juniors).
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The National College Advisor continued to build partnerships with both local
and national universities. For instance, the District hosted a Chicagoland
college event entitled “California Dreaming” for Stanford, Cal-Tech and MIT. It
was the only event in the Midwest that featured these highly-selective
schools. The National College Advisor also hosted “College Rocks” to promote
college awareness for District 219 students that featured a nationally-known
recording artist. With regard to college admissions, Niles West students were
admitted to highly selective schools such as Dartmouth, Notre Dame, and
University of California at Berkeley, Wellesley, University of Virginia,
Vanderbilt, USC, University of Chicago, Northwestern, Georgetown, University
of Michigan, and University of lllinois.

The National College Advisor organized the “I Know | Can” early college
awareness reading program which 528 books were distributed to the
elementary sender schools of Niles West.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Pupil Personnel Services

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: Create a small learning community to enhance rapport between students and staff.

2010-11 Review

Intervention and Description

Data

Intervention: Freshmen Homeroom Initiative
Description:

e Develop an annual schedule for student mentors to meet with faculty
advisors more regularly. Increasing staff contact with the student mentors
during the school day will help facilitate the development of the freshmen
program. A summer project focusing on student mentoring and 2™ semester
activities has been initiated. An emphasis on defining roles and
responsibilities of the student mentors is a priority. Classroom prevention
programs centering on suicide prevention and stress management will also
be continued.

e The Niles West mentor program continued to provide support and assist
freshmen through various homeroom activities such as the Names assembly
and Journey. Mentors also assisted counselors with guidance curriculum
activities such as 4-year plans, ILP goal-setting, and finals study preparation.
Mentors continued to be trained during freshmen orientation in preparation
for weekly visits to the freshmen homerooms. School psychologists and social
workers continued to provide information to freshmen in areas such as
relational aggression, cyber-bullying and depression. Similar to last year, each
homeroom assisted in developing a time capsule that will be opened as a class
before they graduate and competed against other homerooms in the
“Tournament Challenge.”

Intervention: Sophomore and Junior Homerooms
Description:

e Coordination of the freshmen and sophomore gender specific homerooms
will be continued. Homeroom activities will expand beyond the 1* semester
into the 2" semester. A continuation of the freshmen curriculum and
activities will be highlighted. An emphasis on strengthening relationships
between faculty and students will continue.

e Sophomore and Junior homerooms continued with the same curriculum and

homeroom activities that were created the previous school year. Focus of
gender specific sophomore and junior homerooms is to build upon the
positive relationships between students and faculty that were initially
developed during freshmen year.
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Intervention: Health Center
Description:

e Create “Health Alert” sharepoint site for informing and educating staff on
medical issues and current health issues. Create column in District
Newsletter entitled “Nurses’ Corner.” Meet monthly with Assistant Principal.
Nurses will also learn to input student health data into new online health
program via Pinnacle.

Although the nurses did not create a sharepoint or newsletter column, they
continued providing CPR and AED training to all certified staff and
administrators who were out-of-date. Also, they developed a data sheet
charting all of their responsibilities on a weekly basis. For instance, beginning
the week of 10/4/10, there have been 4,669 health center visits from
students, 234 from staff, and 861 daily medications dispensed. Nurses will
provided an overview of the new student information system Pinnacle by the
IT department for use in the upcoming school year. Nurses began to meet
regularly with the assistant principal of PPS.

Intervention: Continue to develop and utilize research-based academic and
social-emotional curriculum and interventions based on student need.

Description:

e Psychologists and social workers will coordinate with Student Assistance
Program Coordinator to develop school-wide educational and prevention
campaigns. Niles West will host another Open House aimed at multicultural
service providers. All psychologists and social workers will be provided
training opportunities to develop a skill-set based upon research-based
interventions. Continue Jumpstart for incoming freshmen.

The Student Assistance Program hosted multicultural service providers during
weekly psychologists/social worker meetings in order to provide ongoing
training and networking opportunities. The Student Assistance Program also
hosted a Community Agency Open House during Parent Teacher Conferences.
Jumpstart, a six week psycho-educational group was provided once again for
12 incoming freshmen. The PPS department administered a student school
motivation survey to identify academically at-risk freshmen students. Social
Workers, Psychologists and the SAP Coordinator currently working on
incorporating an evidence based school motivation group for identified at risk
students. Continued trainings on school refusal, social thinking, social
emotional evidence based programs, neuropsychological/brain-based therapy,
drug/alcohol, & ethics. A 6-week executive functioning group was developed
for academically at-risk students.

Intervention: Coordinate District-wide guidance counselor meetings.
Description:
e Continue with professional development workshops every April. Schedule

quarterly District-wide guidance counselor meetings to develop/share ideas.
Develop a College Night committee between West & North.

District-wide professional development opportunities continued to be
provided for guidance counselors in the areas of college applications and
admissions. A College Night committee was formed between the College
Counselor, National College Advisor and both Assistant Principals from Niles
West and Niles North. Other stakeholders in the planning and debriefing
process of College Night involved the Director of Security, Director of Buildings
and Grounds, and the Director of AS&T. Quarterly meetings between the
buildings did not occur.

2011-12 Plan
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Intervention and description

Data

Intervention: Freshmen, Sophomore, Junior and Senior Homeroom initiative
Description:

e Starting in the 2011-12 school year, all Niles West homerooms will be gender
specific. In order to further enhance the homeroom curriculum, mentoring
program and increase the collaboration time between staff and mentors, a
partnership with the Focus Training Program will assist staff in designing
homeroom activities, providing mentoring opportunities and increasing the
amount of training opportunities for staff and mentors in order to
strengthen relationships between faculty and students.

Intervention: Health Center
Description:

e Nurses will continue to utilize data chart on a weekly basis. Nurses will
continue to utilize the new student information system (Pinnacle) to input
student medical data. Nurses will also be given access to Rtim Direct in order
to view on-going interventions in the building. Regular meetings with the
assistant principal will continue on a monthly basis. New health forms will
also be developed.

Intervention: Continue to develop and utilize research-based academic and
social-emotional curriculum and interventions based on student need.

Description:

e Psychologists and social workers will coordinate with Student Assistance
Program Coordinator to develop school-wide educational and prevention
campaigns. Niles West will host another Open House aimed at multicultural
service providers. All psychologists and social workers will be provided
training opportunities to develop a skill-set based upon research-based
interventions. Continue Jumpstart for incoming freshmen.
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Intervention: Coordinate District-wide guidance counselor meetings.
Description:
e Continue with professional development workshops every April. Continue to

develop the College Night committee between West & North and various
other stakeholders involved in the process.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Pupil Personnel Services

SCHOOL: WEST YEAR: 2010-2011

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: To increase technology integration within the Pupil Personnel Services department

2010-11 Plan

Intervention and Description

Data

Intervention: Assist in the deployment of netbooks.
Description:
e Work with IT department to develop a schedule for incoming freshmen to

pick-up netbooks during freshmen orientation. Provide a mini-workshop for
parents to educate them about proper usage of the netbooks.

Partnered over the course of several months with IT department to coordinate
the netbook distribution during freshmen orientation. Provided a mini
workshop for parents during the distribution of netbooks for the incoming
freshmen parents to educate them on internet safety and usage guidelines. The
SAP Coordinator continues to explore partnerships with educational
organizations in order to provide ongoing psycho-educational webinars for
parents, staff and students that promote safe internet usage. The PPS
department also partnered with the IT department to coordinate the Atomic
Learning pre- and post-assessment through study hall for freshmen.

Intervention: Increase technology integration in the Pupil Personnel Services
department.

Description:

e Investigate Rtl software to integrate problem solving information,
assessment data and documentation of interventions.

Internet-based Rtlm Direct software is now utilized to document problem
solving information via PPS teams and Review Board notes, document
interventions and assessment information. The PPS department has
incorporated AimsWeb software to progress monitor academic interventions
with both general and special education students. Psychologists and social
workers have explored the use of internet and technological interventions, such
as the use of evidence based interventions to incorporate progressive muscle
relaxation and visualization relaxation techniques. The PPS department now
utilizes Google Documents to share PPS data sheets with the Niles Township
Youth Coalition and evidence based therapeutic interventions. Need
assessment surveys were also distributed to faculty and parents via Google
Docs in order to improve PPS services.
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2011 -2012 School Year

Intervention: Continue to assist in the deployment of netbooks.
Description:

e Continue to partner with IT department to develop a schedule for incoming
freshmen to pick-up netbooks during freshmen orientation. Provide a mini-
workshop for parents to educate them about proper usage of the netbooks.

Intervention: Continue to increase integration of technology in the Pupil
Personnel Services department.

Description:

e Continue to mainstream the usage of internet based software, Rtim Direct
to document intervention, problem solving information and assessment
data. Continue with the expansion of Aimsweb and partner with academic
departments to assist with data collection and progress monitoring.
Explore professional development opportunities for integration of
technology with social, emotional and behavioral interventions. Continue
to explore web based workshops for staff, parents and students. Create
online forms for semester failures and incompletes and ALS referrals
through the use of Eduphoria to replace old paper forms.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

SCHOOL: WEST YEAR: 2011-2012

DEPARTMENT: Pupil Personnel Services
BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of
learners

Department objective to meet Board Goal #5: To continue to assess and redefine the Student Assistance Program so that it can better serve in the areas of
prevention, intervention and support while working collaboratively with parents and the community.

2010-11 Review

Intervention and Description

Data

Intervention: Continue Social Norms Campaign

Description:

e Explore using the lllinois Youth Survey. Continue to increase campaigning
for social norms. Consider hosting feedback sessions with students, staff
and parents on social norms campaign and other social-emotional needs
that impact the community. A parent survey for social norms will be
developed. Will continue collaboration with Response Center to primarily
focus on social norms campaigning.

The Social Norms Survey was administered to all students for the fourth
consecutive year. Results of the survey indicate that students continue to
be responsive to the social norms marketing campaign. Since 2007 the data
indicates that there has been a decrease in student’s perception of
perceived risk taking behavior (marijuana use, alcohol use, cigarette use,
sexual behavior and bullying behavior). For example, in 2007 Niles West
students perceived that 83% of students smoked cigarettes in that last 30
days. This survey year, 2010, Niles West students perceived that 78% of
students smoked cigarettes in the last 30 days. This is a 5% decrease in
perception over four years. The data further indicates a similarly decreasing
perception of drinking alcohol, a 2% decrease in student perception of
drinking alcohol in the last year alone. In 2000 Niles West students
perceived that 87% of students smoked cigarettes in that last 30 days. In
2010, Niles West students perceived that 85% of students smoked
cigarettes in the last 30 days. The Student Assistance Program Coordinator
continued to oversee the social norms campaign. Data obtained from the
social norms survey was incorporated in monthly stall street journals, red
ribbon week, kick butts day, and prom prevention activities. Collaborated
with Niles North SAP Coordinator in order to align monthly social norm
campaign prevention and education themes. Social Norms Data was
presented at the Niles Township Youth Coalition Town Hall meeting.

Intervention: Restructure parent programs

Parent programs were held twice a year with increased advertising,
including postcards sent home to every household and “all-calls” to Niles
West families. Furthermore, we promoted the event to the area junior high
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Description: schools, the NTYC meetings, and LAN meetings. As a result there were an
increased number of families present at both presentations. Partnered with

e Parent University Series held twice per year with more advertising. Niles North SAP Coordinator to provide district wide parent education
Consider hosting feedback sessions with parents on issues related to programs. Niles West hosted the fall parent education program, “How to
wellness and prevention. Consider community partnerships to create effectively communicate with your teen” and Niles North hosted the spring
alternative venues for parent programs (e.g., churches, mosques, parent education program, “Parenting for Drug Prevention.” The SAP
synagogues). Coordinators collaborated with outside agencies in order to host a panel of

experts on each subject area. This created a positive “round table”
discussion opportunity at the conclusion of every presentation and
increased parent/caregiver participation.

Intervention: SAP coordinator collaboration e SAP Coordinator attended monthly Niles Township Youth Coalition
Meetings and Local Area Network community meetings as an advocate for

Description: Niles West Students to secure LAN funds. The PPS department is currently
working with the area Niles Township Food Pantry and the D219

e The PPS Department will continue to collaborate with community Foundation in order to pilot a program for low income youth and families.
resources in order to better serve in the areas of prevention, SAP Coordinator hosted multi-agency presentations for the PPS
intervention, and support for our student body. department in order to further collaborate with community service

providers. Lastly, SAP continues to work with JCFS in order to facilitate the
Community Service Suspension Reduction Program. Overall, 78% of the 83
students referred to the program completed their suspension reductions
earning back a total of 172 school days out of a possible 203.
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Intervention and Description

Data

Intervention:  Prevention activities to keep staff updated with new
information regarding teen’s choices in tobacco, drugs, alcohol, eating
disorders, dating, violence, etc.

Description:
o Offer professional development opportunities for staff once per month in

the form of seminars. An effort will be made toward aligning monthly
professional seminars with the Staff Street Journal topics.

e Niles West and Niles North SAP Coordinators provided a workshop for the
township institute day titled, “Current Efforts and Future Potential
Addressing Student Risk Taking Behaviors Across Levels.” The workshop
addressed the prevention, education and intervention efforts that address
the following risk taking behaviors: tobacco, drugs, alcohol, mental health
concerns, relational aggression and teen dating violence. The workshop
was attended by professionals that work with grades kindergarten through
12. Social workers and SAP Coordinator provided a workshop that
educated district 219 staff on Suicide and adolescent awareness. SAP
Coordinator is currently exploring ways of incorporating internet based
“webinars” for school staff that presents current information regarding
teen behaviors.

Intervention: Explore ways that SAP and ELL Center can work together on
interventions for newly immigrated students.

Description:

e Develop better relationships with immigrant families via refugee ground
and/or Transitioning to America support group. Discuss with the Director
of the ELL Center increased collaboration between Niles West and the ELL
community. The possibility of a mini ELL Center satellite at West will also
be explored.

e SAP Coordinator currently working with the director of the ELL Center
Director to explore the possible collaboration with Niles West in providing a
parent education class for all families at the ELL Center. SAP Coordinator is
currently collaborating with the ELL Center Director, JCFS Community
Service Liaison and the Skokie Youth Court Outreach Coordinator in order
to incorporate parent education classes more effectively. Continued to
promote the ELL Center during Parent Teacher Conferences and SAP Parent
Education Presentations.

Intervention: Create more school-wide interventions that can be
implemented through the classroom setting.

Description:

e Aligning SAP prevention programs with academic curriculum where
applicable. Training PPS and staff on SOS (Signs of Suicide) program, which
can be co-taught (PPS member and classroom teacher) in the classroom.
Will begin conversations with the English department in attempts to align
literature and substance abuse topics.

e Summer project will develop a 2.5 hour suicide awareness training that will
be required for all staff members during the 2011-2012 school year.
Social Workers collaborated with English department to provide prevention
and education to students when relevant subjects aligned with the
curriculum.
SAP Coordinator partnered with Health classes to present the “Clothesline
Project” to students and educate students on sexual assault.
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2011-12 Plan

Intervention and Description

Data

Intervention: Continue the Social Norms Marketing Campaign every other
school year with the next administration slated for August of 2012.

Description:

e Continue to utilize the data from the Social Norms Survey collected over
the last four school years to promote the discrepancy between
perception and reality of teen risk taking behaviors. Continue to explore
the potential collaboration with our junior high schools in order to align
social norms marketing campaign across all levels.

Intervention: The PPS Department will continue to collaborate with
community resources in order to better serve in the areas of prevention,
intervention, and support for our student body.

Description:
e The SAP Coordinator will continue to attend and advocate for Niles West

students at community meetings. The SAP Coordinator will also work with
community resources to help bridge resources to students and families.

Intervention:  Prevention activities to keep staff updated with new
information regarding teen’s choices in tobacco, drugs, alcohol, eating
disorders, dating, violence, etc.

Description:

e Collaborate with PPS department to create a suicide training for all staff
members.
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Intervention: Create more school-wide interventions that can be
implemented through the classroom setting

Description:

o The SAP Coordinator will team with fellow PPS staff members in order to
research and implement school-wide behavioral interventions across all
grade levels. The PPS department will also continue to partner with
teachers and academic departments to collaborate on topics such as
substance abuse, sexual assault, suicide, and depression.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Science

SCHOOL: West YEAR: 2011-2012

BOARD GOAL # 1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21* Century Literacies

Department objective to meet Board Goal # 1: Apply technology and develop/modify the curriculum to support STEM initiatives

2010-11 Review

Intervention and Description

Data

Intervention: Use Technology To Support Student Research In STEM

Description:

Continue to determine and acquire the equipment needs/skills necessary
for students to actively participate in and experience STEM research.

Determine and acquire the technology and skills necessary for students to
communicate in a worldwide forum.

Purchased and trained on equipment to enhance cell/tissue culturing.

Students developed relationships with e-mentors. Students applied to the
Google on-line Science Fair.

Students and teachers conducted research and collaborated with NASA
scientists and others while presenting and publishing and attending
national meetings through participation in an Astronomy grant.

One student was invited to discuss their research at the International
Science and Engineering Fair.

Twenty-three students participated in the 1JAS regional fair (up from last
year’s one to two participants) and of the twenty-three, fifteen were
invited to compete at the state science fair.

Intervention: Modify Curriculum To Support STEM Initiatives

Description:

Expand scientific opportunities for all students by developing laboratory
experience extensions which make use of demonstrations of specialized
STEM Lab Equipment.

Modify the curriculum for the level 5 STEM Research Course for the 2010-
11 school year.

Institute day sessions provided opportunities to explore potential
curricular opportunities. Students in RIOT used the lab and/or equipment
for various explorations.

Teachers have modified an interactive SIRs curriculum using Moodle.
Through a grant partnership with Northwestern and Motorola, area
teachers from various surrounding districts enroll in a class learning to
design and build HS research courses using our instructors, and both our
course and lab design as a model template.
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Intervention: Support GREEN Initiatives Within the Curriculum

Description:

e Continue to take field trips during double class periods to explore the river
ecosystems in ILS .

e Continue to take trips to the Dunes in APES and AP Bio.

e Continue to provide time and financial support for overnight camping trips
in Science Research Topics.

e Continue to support Green initiatives that may be funded through GCSI

e Students in ILS, Biology, AP Biology and AP Environmental Science explored
ecosystems through forest/river trips, Dune Exploration, and Green
building trips throughout the year.

e Students in Research Topics participated in winter and spring

camping/outdoor activities.

e Developed and acquired materials to support student activities through
GCSl grant funded initiatives (Prairie/APES).

2011-12 Plan

Intervention and Description

Data

Intervention: Modify Curriculum To Support STEM Initiatives

Description:

e Expand STEM opportunities for all students by developing common STEM
activities as outlined in the Illinois Race to the Top proposal. Look to begin
curriculum development which highlights and infuses Energy, Research
and BioMedical activities within existing curriculum.

e Continue to modify and revise the curriculum for the level 5 STEM
Research Course for the 2011-12 school year. Coordinate and discuss
curriculum development for the Mathematical Modeling strand.

Intervention: Use Technology To Support Student Research In STEM

Description:

e Continue to determine and acquire the technology and equipment
needs/skills necessary for students to actively participate in and
experience STEM .
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Intervention: Support (financial, 6™ assignments, late starts or summer
projects) GREEN Initiatives Within The Curriculum

Description:
e Continue to take field trips to explore the forest/river ecosystems in
ILS/Biology.

e Continue to take trips to the Dunes in APES/AP Bio and overnight trips
within Research Topics.

e Continue to support Green initiatives that may be funded through GCSI.
e Support the development of a common theme such as Energy (solar, wind,

biodiesel, biogas etc) that may be infused vertically throughout the
curriculum.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Science

SCHOOL: West YEAR: 2011-2012

BOARD GOAL # 2: Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal # 2: Modify curriculum and support professional growth in areas which will support student success

2010-11 Review

Intervention and Description

Data

Intervention: Develop And/Or Modify Curriculum To Support Students In
Rigorous Coursework.

Description:

e Teachers will continue to develop and incorporate course specific ACT
items in to their lessons, labs, homework assignments and assessments.

e (Continue to update curriculum guides and Learning Targets for
sophomore level courses Biology 13-23, Chemistry 12-22 and Chemistry
11-21. Cost of summer project is split between West and West.

e Develop the Curriculum for Sheltered Biology 13-23

e Modify the year one curriculum for Sheltered Physical Science

e Determine course suggestions which may enhance and facilitate
enrollment in SIR/STEM Research and present proposals to CSSI

e Transition and modify current CRT’s into common final assessments

e Work collaboratively with Reading Specialists and the Literacy Center to
learn about and apply content area reading strategies to science.

e Purchase materials to facilitate reading in science.

e Support teachers in pursuing knowledge of CRISS strategies.

e Monitor the proposal submitted for a 3 year science requirement for all
students

e Explore the use of virtual hybrid coursework to allow students to gain
access to foundational information which would allow for enroliment in
higher level coursework

e Continue to collaborate with the Special Education staff to develop
materials for the laboratory activities to be used within CIC science
courses (Life Science, Physical Science).

All teachers have access to and have contributed to the available shared ACT
items for modified use within each curriculum.

Developed and revised Learning Targets for sophomore courses; Biology 13-
23, Chemistry 12-22 and Chemistry 11-21.

Designed and implemented the first year Learning Targets and Common
Assessment for Biology 13-23 ELL/Sheltered while modifying the Phy Sci ELL
curriculum as appropriate.

Worked with the Mathematics to develop a Mathematics Modeling Course
to expand the STEM initiative.

Teachers have developed Learning targets for all freshmen courses (ILS,
Physical Science, Biology 12-22 and Biology 11-21). Modified CRTS in all
freshmen courses to align with LTs.

Science teachers enrolled in ongoing CRISS training.

Teachers developed an AP Chem prep course which will allow students to
select AP Chem as a sophomore course option, thus allowing greater
opportunities for science enrollment in SIRs and other AP courses in
subsequent years.

Provided special Ed with the Learning Targets and assessments for basic
courses.
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2011-12 Plan

Intervention and Description

Data

Intervention: Develop And/Or Modify Curriculum To Support Students In
Rigorous Coursework.

Description:

Teachers will continue to develop and incorporate course specific ACT
items in to their lessons, labs, homework assignments and assessments.

Continue to update curriculum guides and Learning Targets for junior level
courses Topics, Physics 10-20, Physics 12-22 and Physics 11-21.

Modify the Curriculum for Sheltered Biology 13-23.
Review the data from and modify the CFAs for first year courses.
Develop CFAs for Sophomore level courses.

Review enrollment and curriculum in SIRs and Mathematical Modeling
and make revisions as needed.

Explore the use of virtual hybrid coursework to allow students to gain
access to foundational information which would allow for enroliment in
higher level coursework.

Support (Summer Projects) Moodle site development which will allow
students to have access to activities which will support Learning Targets.

Offer ILS for Advancement in the summer to allow students to move to
Biology 12-22 as they begin their freshman year.

Support Assessment for Learning opportunities such as conferences or
small learner community meetings.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOL: West YEAR: 2011-2012
DEPARTMENT: Science
BOARD GOAL # 3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal # 3: Support curricular innovations and applications and support teacher professional growth which enhances the
use of computer technology

2010-11 Review

Intervention and Description Data
e Teachers used netbooks/google docs and Moodle sites to create interactive
Intervention: Expand Use of Technology To Support Student Learning and enriched curricular experiences.
Description: e Use the SBIG camera and telescopes to link the telescope view to laptops
e Incorporate technology to enhance teaching/lessons. and presented opportunities at the District teacher in-service to photograph

the night sky and become part of a larger data collection network.

e Incorporate virtual learning tools into lessons and summer courses as
appropriate. e Collaborated with EImhurst College to include data collection and research

within several Physics 12-22 classes.

e Support the teachers enrolling in Virtual Certification coursework through
Boise State. e  Wrote and received multiple TCSI grants to utilize technology in the science

classroom.

e Teachers enrolled in the Boise cohort developed on-line materials to
support learning. Several teachers presented at the Web 2.0 Conference
hosted at NN

2011-12 Plan

Intervention and Description Data

Intervention: Expand Use of Technology To Support Student Learning

Description:

e Incorporate technology to enhance teaching/lessons and support the use
of the netbooks in sophomore and freshmen courses.

e Incorporate virtual learning tools into lessons and summer courses as
appropriate.

107




Support (late start work) the teachers enrolling in Tech | and Tech Il and
those submitting electronic portfolios.

Support (through summer projects and ongoing late starts) the
development of Moodle sites which support students when needing
additional materials to learn specific learning targets (Bio 11, Chem 12 and
Physics 11).
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOL: West YEAR: 2011-2012
DEPARTMENT: Science

BOARD GOAL # 4: Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal # 4: Develop and modify a 5-year capital improvement plan

2010-11 Review

Intervention and Description Data

Intervention: Modify 5-Year Plan As Appropriate e Completed and revised a 5 year plan, including the redesign of the oldest
labs and replacement of small work areas with larger seating and increased

Description: Modify 5-year plan student work space.

2011-12 Plan

Intervention and Description Data

Intervention: Modify 5-Year Plan As Appropriate

Description: Modify 5-year plan
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219 SCHOOL: West YEAR: 2011-2012
DEPARTMENT: Science

BOARD GOAL # 5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of
learners

Department objective to meet Board Goal # 5: Create a community of science learners

2010-11 Review

Intervention and Description Data

Intervention: Expand Scientific Opportunities For All Students Through The
Use of Technology, Community, Parental and Professional Partnerships

Description: e Teachers have redesigned WebPages as per the changes in District
e Continue to wuse teacher and department websites to help prescribed format.
students/parents revisit course content after instruction has occurred and
to apprise parents about their children’s learning. e Organized two articulation meetings and highlighted opportunities for

professional development at the regional teacher institute day.

e Continue to dialog with sending schools focusing on student performance
relative to state performance indicators and freshmen readiness at 8"/9" |e  |nvited students in the community to attend Summer Science and the
grade interface. Research Symposium/STEM Open House. Hosted Prairie tours, Astronomy

nights and Chem Club shows (Edison School).

e Continue visits to sender schools to assist with presentations, judging, etc.

e |nvited students in the community to attend the GEMS conference.
¢ Include sender schools students and teachers in science outreach activities e  Planned and will implement Sizzling Summer Science for the summer of

and programs. 2011 in coordination with the Skokie Park District.

e Involve parents, adults and children from the community in science |e Presented/attended at iNACOL, ASCD, NSTA, NABT, AP. ISEF and ISTA

opportunities through the use of the prairie (APES), telescopes conferences. Developed and participated in the 2" annual STEM Forum
(Astronomy), Chemistry Club and Physics Council. held at IMSA.

e Evaluate and modify ‘Sizzling Summer Science’ for 1-8 grade students for |e  Teachers pursued and completed National Board Certification.
the summer of 2011.

e  Worked with Northwestern to submit (and receive) NSF grant funding to

* Support presentations and professional outreach. support graduate student fellows research collaboration with teachers and

students (Reach for the Stars). Hosted a fellow to work within the Honors
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Support teachers who choose to pursue National Board Certification
Explore relationships with industry, universities and alumni to support
research initiatives developed through the Research course/STEM Lab.

Expand scientific opportunities for all students.

Continue discussions for creating a “Community of Science Learners.”

Chem curriculum.
e 21 sophomore/junior girls attended the STEM conference at Argonne.

e Developed relationships with various school districts, alumni, industries
and universities to pursue grant writing, financial and mentoring support
for STEM initiatives.

e Provided Tours and information to various schools and organizations who
inquired about STEM initiatives.

e SIRs hosted a mini symposium and invited Northwestern students and
faculty.

e STEM students participated in the NU-PRISE shadow program, in which our
students toured and shadowed Northwestern students as they worked in
their labs.

e Honors Biology partnered with local pharmaceutical company Astellas to
carry out a problem-based learning unit.

2011-12 Plan

Intervention and Description

Data

Intervention: Expand Scientific Opportunities For All Students Through The
Use of Technology, Community, Parental and Professional Partnerships

Description:

Continue to use teacher and department web/Moodle sites to help
students/parents revisit course content after instruction has occurred and
to apprise parents about their children’s learning.

Continue to dialog with sending schools focusing on student performance
relative to state performance indicators and freshmen readiness at 8"/9"

grade interface.

Continue visits to sender schools to assist with presentations, judging, etc.
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Include sender schools students and teachers in science outreach activities
and programs.

Involve parents, adults and children from the community in science
opportunities through the use of the prairie (APES), telescopes
(Astronomy), Chemistry Club and Physics Council.

Evaluate and modify ‘Sizzling Summer Science’ for 1-8 grade students for
the summer of 2012.

Support (time and expenses as appropriate) presentations and
professional outreach.

Support (time/financial as appropriate) teachers who choose to pursue
National Board Certification.

Explore relationships with industry, universities and alumni to support
research initiatives developed through the Research course/STEM Lab.

Expand scientific opportunities for all students.

Discuss the logistics with sender schools of creating a team of teachers
who would host the Regional Science Fair at NN.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Social Studies

SCHOOLS: North & West YEAR: 2011-2012

BOARD GOAL # 1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21 Century Literacies

Department objective to meet Board Goal# 1: Improve Student performance in reading, writing, and research skills

2010-11 Review

Intervention and Description

Data

Intervention: Reading Instruction In Social Studies Classes
Description:

e Offer CRISS training to teachers who have not as yet received this
professional development.

e Continue working on how to best serve students as they complete certain
assignments and to improve their reading, writing and critical thinking.

e Engage in a variety of professional development to teachers (via the
Literacy Centers, Institute Day workshops, Late Starts, Literacy Specialists,
Reading Specialists and Literacy Center Coordinators) on the infusion of
literacy skills into their teaching.

e Coordinate with the District Reading Matters Committee to implement the
District 219 Literacy plan and goals.

e Twenty five Social Studies teachers have received and/or demonstrated
CRISS training.

e North Literacy Coach is a Social Studies teacher providing leadership in the
department.

e Teachers at North participated in Literacy Lunch and Learns and book
groups.

e 2 Social Studies teachers at each school work in the Literacy Centers.

e Stems project for vocabulary began at West this year and continues at
North. It is an example of English-Social studies vocabulary articulation.

e District 219 Literacy Plan was shared and discussed at October Department
meetings and is being supported by teachers.

e Social Studies teachers are regularly working with Literacy Coaches and
Literacy Centers for reading and writing centered strategies.

e The Lexile framework was explained in department meetings by Reading
Specialists and students’ scores are being accessed by teachers.

e Common Core reading targets added to required course learning targets.
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Intervention: Research Skills In Social Studies Classes

Description:
e Continue to add research skill learning targets to courses and common
assessments.

e Coordinate with the Information Resource Centers and Media Specialists
on the information literacy needs of our students.

e Research skill learning targets included for Global Studies, US History and
Psychology courses.

e New Information Literacy Targets were created by IRC staff and West
Literacy Subcommittee.

e Research targets added to Global Studies and US History learning targets.

Intervention: Writing In Social Studies Classes

Description:
e Continue to add writing skill learning targets to courses and common
assessments.

e Coordinate with the English department to use common terminology and
theory for writing (e.g. Claim, Evidence, Warrant).

e Writing skill targets added to Global Studies, Western Civilization, Honors
Western Civilization and US History course learning targets.

e A common, document-based, writing exam was piloted in Niles West US
ALCUSH classes, utilizing a common rubric.

e All history teachers are utilizing same terminology and theory for writing as
the English Department (e.g. Claim, Evidence, Warrant).

e Writing targets added to required course learning targets.

2011-12 Plan

Intervention and Description

Data

Intervention: Reading Instruction In Social Studies Classes
e Incorporate research based instructional strategies for critical literacy into
Social Studies lessons.

e Engage in a variety of professional development to teachers (via the
Literacy Centers, Institute Day workshops, Late Starts, Literacy Specialists,
Reading Specialists and Literacy Center Coordinators) on the infusion of
literacy skills into their teaching.

e Coordinate with the District Reading Matters Committee to implement the
District 219 Literacy Plan and goals.
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Intervention: Research Skills In Social Studies Classes

e Incorporate and correlate the research standards in the Common Core to
Social Studies Learning Targets and curriculum.

Intervention: Writing In Social Studies Classes

e Incorporate and correlate the writing standards in the Common Core to
Social Studies Learning Targets and curriculum.

Intervention: Explore the creation of a Social Science Research Course and its
connections to current STEM courses in other departments.

e The department will discuss this idea at department meetings and
teachers will work on proposals during Late Start Collaboration meetings.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Social Studies

SCHOOLS: North & West YEAR: 2011-2012

BOARD GOAL # 2: Ensuring a guaranteed and rigorous curriculum and common final exam for every course

Department objective to meet Board Goal # 2: Improve student performance through curriculum and assessment revisions in Social Studies courses. Create
common departmental criteria for changing levels to ensure consistency in student placement.

2010-11 Review

Intervention and Description

Data

Intervention: Global Studies Curriculum And Assessment Revisions

Description:

o Assessment data will be analyzed by teachers and revision
recommendations will be made for exams and learning targets. Modern
environmental issues will be examined as appropriate in China, India, and
the Middle East (e.g. Three Gorges Dam, Bhopal chemical spill, OPEC).

e A summer project for exam data analysis was completed.

e Common Final Exams and Course Learning Targets were finalized and
placed in PCA

e Common Exams given to all freshmen through PCA and assessment data
analyzed by teachers

e A common set of skill targets is being used in all required courses.

Intervention: US History Curriculum and Assessment Revisions

Description:

e ALCUSH DBQ exam will be piloted. Learning Targets will be created from
current learning objectives. US 12-22 will pilot a common multiple choice
exam. Modern environmental issues will be examined as appropriate.

e An ALCUSH summer project was completed: a common writing rubric was
created; learning targets were drafted; common units were discussed;
common exam plans were considered.

e A common written exam was piloted 1°' semester at Niles West in ALCUSH
utilizing a common rubric, differentiated by level of ALCUSH.

e A common set of skill targets is being used in all required courses.

Intervention: Western Civilization Curriculum and Assessment Revisions

Description:

e Assessment data will be analyzed and recommendation for revisions to
final exam and learning targets will be considered. Honors Western
Civilization learning targets will be created by a summer project.

e Learning targets for Western Civilization and Honors Western Civilization
courses have been written.

e Final exams are being revised to comply with Common Exam policy and
correlate with new learning targets.

e A common set of skill targets is being used in all required courses.

116




2010 Review

Intervention and Description

Data

Intervention: Elective Course Curriculum and Assessment Revisions

Description:

e Regular Psychology will have four common instructional units in all
sections and a common final exam will be written in the summer of 2010
to be piloted during the 2010-11 school year. Learning targets for the four
common units will be revised to match American Psychological Association
standards.

e Elective courses with common final exams and “learning objectives” will
modify them to become “learning targets.” Modern environmental issues
will be examined as appropriate in Global Problems elective.

e A Regular Psychology summer project was completed creating common
units, learning targets, and a new common exam that is being piloted during
the 2010-11 school year.

e A new book on the environment, No Impact Man, was added to Global
Problems curriculum. It was purchased in the summer of 2010 and used in
the course during the first semester of the 2010-11 school year.

e Learning Targets for Sociology are being drafted and a common exam is
being piloted during the 2010-11 school year.

e Learning Targets for Law were written and a common exam is being piloted
during the 2010-11 school year.

Intervention: Creating Departmental Criteria For Honors and AP Classes In
Social Studies

Description:

e Continue departmental discussions on common criteria using other
departments as models. Continue articulation among teachers of the same
courses and begin articulation among teachers of different levels and
courses (e.g. Western Civilization teachers and Honors and AP US History
teachers.)

e Departmental discussions continued all year resulting in a draft document
that delineates criteria for placement in all AP and Honors courses in Social
Studies.

2011-12 Plan

Intervention and Description

Data

Intervention: Global Studies Curriculum and Assessment Revisions

Description:
e Assessment data will be analyzed by teachers and revision
recommendations will be made for instruction, exams, and learning

117




targets. Modern environmental issues will be examined as appropriate in
China, India, and the Middle East (e.g. Three Gorges Dam, Bhopal chemical
spill, Middle East Qil).

Intervention: Western Civilization (Regular and Honors) Curriculum and
Assessment Revisions

Description:
e Finalize learning targets and exams. Input learning targets and exams into
PCA. Administer Common final exams and analyze data.

Intervention: ALCUSH and Honors US Curriculum and Assessment Revisions

Description:

e Learning targets will be revised during the summer and shared with the
department in August. Common multiple choice exams will be written
during Late Start time during the school year and finalized by a summer
project in 2012. Modern environmental issues will be examined as
appropriate.

Intervention: Elective Course Curriculum and Assessment Revisions

Description:

e Psychology learning targets and common exam will be placed into PCA
and Common Final exam will be administered. Law learning targets and
exams will also be considered for PCA and common exam will be
administered. Sociology targets will be finalized and common final exam
will be administered.
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Intervention: Finalizing and Implementing Departmental Placement Criteria
For Honors and AP Classes in Social Studies

Description:

e Continue departmental discussions on common criteria. Continue
articulation among teachers of the same courses and begin articulation
among teachers of different levels and courses (e.g. Western Civilization
teachers and Honors and AP US History teachers.). Articulate with
Counselors and Administration for the implementation of criteria for
student placement in Social Studies classes. Incorporate criteria into the
coursebook.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Social Studies

SCHOOLS: North & West YEAR: 2011-2012

BOARD GOAL # 3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal # 3: Improve student performance through technology curricular integration

2010-11 Review

Intervention and Description

Data

Curricular and Classroom Lesson Modifications In Global
Studies

Intervention:

Description:
o Teachers will develop, modify and share lessons that engage students with
“anywhere/anytime learning” and utilize student netbooks.

e A summer project was completed giving teachers a menu of lessons that

would utilize student netbooks.

e Teachers utilized Late Start time, Institute Day workshops, Tech 1 and Tech

2 courses, and 6™ assignments to create lessons allowing for the utilization
of netbooks and web 2.0 tools.

Curricular and Classroom Lesson Modifications For Western
Civilization Courses

Intervention:

Description:
e Teachers will develop, modify and share lessons that engage students with
“anywhere/anytime learning” in preparation for 2011-12 school year.

e Teachers utilized Late Start time, Institute Day workshops, Tech 1 and Tech

2 courses, and 6™ assignments to create lessons allowing the utilization of
netbooks and web 2.0 tools.
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2011-12 Plan

Intervention and Description

Data

Intervention: Curricular and Classroom Lesson Modifications In Global
Studies, Western Civilization, and Honors Western Civilization.

Description:
e Teachers will develop, modify and share lessons that engage students with
“anywhere/anytime learning” and utilize student netbooks.

Intervention: Curricular and Classroom Lesson Modifications for
US History Courses

Description:
e Teachers will develop, modify and share lessons that engage students with
“anywhere/anytime learning” in preparation for 2012-13 school year.

Intervention: Technology Training

Description:

e All Social Studies teachers will complete at least Tech 1 through D219
University by the start of the 2011-12 school year. Social Studies teachers
will participate in further tech training through the PDC’s, Institute Days,
and D219 University.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Social Studies

SCHOOLS: North & West YEAR: 2011-2012

BOARD GOAL # 5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of

learners

Department objective to meet Board Goal # 5: Continue to reach out to and
community leaders for the benefit of our students

2010-11 Review

partner with sender schools, professional and educational organizations, and

Intervention and Description

Data

Intervention: Sender School Articulation

Description:

e Continue to meet with sender school districts to share student
performance data, teaching strategies and to examine the skills incoming
freshmen need in order to experience success in high school Social Studies
coursework. Two meetings will be scheduled for the 2010-2011 school
year.

e Meetings were held at both schools in the fall for articulation and a joint
meeting was held in February. Student performance data was shared,
teaching strategies and curriculum were discussed, and District 219’s
renewed emphasis on college readiness was shared and discussed.

Intervention: Utilize and Partner With lllinois Holocaust Museum and
Education Center, Newberry Teachers Consortium and Other Organizations
That Support Social Studies Teachers and Curriculum.

Description:

e We will continue to work with the ILHMEC for teacher professional
development and student field trips. We will continue to participate in
Newberry Teacher Consortium professional development offerings.

e 3 teachers went to training this summer at ILHMEC.
e Students and Teachers participated in Leadership Day and ILHMEC.

e Students went to the Mitchell Museum, Chicago History Museum, Old Town
School of Folk Music, House of Blues, and ILHMEC for field trips.

¢ Niles North hosted History Fair Regional Competition.

e 3 North students are on their Student Leadership team for the Facing
History and Ourselves organization.

e Morton Grove Historical Society grant written in conjunction with NW Social
Studies teacher Carole Goodfriend, for NW student designed and
researched exhibits. The grant was not received.

e Many teachers attended workshops at the Newberry Teacher Consortium.
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Intervention: Federal Teaching American History Grant

Description:

e Continue to partner with Glenbrook and Evanston high school districts and
Newberry Library to pursue Federal Teaching American History
Professional Development Grant. Niles West and Niles North have teacher
representatives participating on a committee writing for a professional
development grant. The 219 Social Studies Director will continue to
participate in the process as well through the assembly of necessary
demographic data and other administrative support.

e We signed on to a grant that was submitted by Glenbrook South, but no
Illinois schools received money in 2011.

e We partnered with the lllinois Metro History Education Center to create a
consortium of North Suburban schools and D219 submitted a new TAH
grant proposal, this time as the Lead Educational Agency.

e The possibility of a vitual/digital partnership with the Gilder-Lehrman
organization was explored.

e We continue to partner with the Newberry Library for teacher professional
development.

2011-12 Plan

Intervention and Description

Data

Intervention: Sender School Articulation

Description:

e Continue to meet with sender school districts to share student
performance data, teaching strategies and to examine the skills incoming
freshmen need in order to experience success in high school Social Studies
coursework. Two meetings will be scheduled for the 2011-2012 school
year.

Intervention: Utilize and Partner With lllinois Holocaust Museum and

Education Center, Newberry Teachers Consortium, Chicago Metropolitan

History Education Center, and other organizations that Support Social Studies

Teachers and Curriculum.

Description:

e We will continue to work with the ILHMEC for teacher professional
development and student field trips. We will continue to participate in
Newberry Teacher Consortium professional development offerings.

Intervention: Federal Teaching American History Grant

Description:

o If we receive federal funding, we will partner with the CMHEC, Loyola
University, and National Louis University, to act as the Lead Educational
Agency for the “Democratic Visions” Consortium.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #1: Advancing and integrating science, technology, engineering, and mathematics (STEM) and 21* Century Literacies

Department objective to meet Board Goal #1 - In order to advance student achievement, 100% of all special education certified staff members will participate
in professional development activities relative to STEM and 21° Century literacies as indicated by the completion
of two or more of the following staff development trainings and subsequent activities with students during the
2011-2012 school year: MAP, CRISS, ACT, Tech 1, Tech 2, or Assessment for Learning.

2010-11 Review

Intervention and Description

Data

Intervention: MAP, ACT prep, IAA
Description:

e Work with sending schools to collect MAP data on entering ninth graders
test scores in reading, writing and science.

o MAP testing two times per year.

e Encourage all certified staff to take assessment and/or technology classes
offered by the district.

e Formalize strategies to increase student enrollment in ACT prep class.
Continue to track EPAS results.

e Continue to implement an IAA study group two times prior to testing.

e Provide training on progress monitoring such as AIMS web to our teachers.

e Provide opportunities such as ‘brown bag lunch’ as a forum to discuss
implementation of Assessment for Learning strategies in classrooms.

Collected MAP data, on all sender schools who administer MAP, through
articulation process.

Students participated in MAP testing two times this school year, data from
these testing sessions was used by classroom teachers and case managers
to develop goals, determine student strengths and needs and provide the
students with additional support in all academic areas. Fall 2010 to Spring
2011 results — Reading 54 % of students tested increased scores by 1 or
more points; Math 52 % of students tested increased scores by 1 or more
points.

Lunch & Learn for MAP; shared MAP data with teachers. Met with
individual teachers on MAP goal setting and reviewed growth gains for their
students to help with instructional planning.

All certified teachers in the department except 2 have taken Tech courses
through the district; One plans to complete the test out option and the
other will take it by this Spring.

ACT prep class was held after school during the same time frame as the
CATAPULT program. Students continued course for an additional 3 weeks.
Students enrolled saw gains from their IACT scores to their actual ACT
scores in all subtest areas. The average point gains are as follows; English
—5.5, Math- 2.5, Reading - 6 and Science 4.2. Enrollment rose from 8 to 11
this year after parent phone calls home.

124




Pathways teachers met twice to familiarize themselves with both forms of
the IAA. They divided into groups to adapt test items for math, science,
reading and writing. They also created practice tests for each of these areas
to use in the study groups. Both juniors and sophomores participated in the
IAA study groups 3-4 days a week for two weeks prior to administering the
IAA. Two students took the test in 2010 and the following percent of
students met or exceeded state standards - 67% in Reading; 100% in Math;
67% in Science; and 67% in Writing .

Three formal trainings were held on Aimsweb (October, November and
January) for teachers. Building Psychologists and Interns provided on-going
support as needed for individual teachers. Additionally, Aimsweb
discussions were routinely held at monthly department meetings.

Brownbag lunches were also held on Assessment for Learning. 60% of the
teachers attended at least one of the sessions.

2011-12 Plan

Intervention and Description

Data

Intervention: MAP, ACT prep, IAA

Description:
e MAP testing two times per year.

e Encourage all certified staff to take Assessment For Learning and/or
advanced technology classes offered by the district.

e Continue to implement formalized strategies to increase student
enrollment in ACT prep class. Continue to track the percent of students
making gains through EPAS results.

e Continue to implement an IAA study group two times prior to testing and
monitor student performance.

e Provide continued training and support on progress monitoring such as
Aims Web to our staff.
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Provide opportunities such as ‘brown bag lunch’ as a forum to discuss
implementation of Assessment for Learning strategies in classrooms.

Explore opportunities for students with disabilities to participate in STEM
related courses.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #2 Ensuring a guaranteed and rigorous curriculum and common final exam

Department objective to meet Board Goal #2: The Special Education Department will have reviewed, revised and/or created common assessments and
learning targets for all Junior level courses during the 11-12 school year.

2010-11 Review

Intervention and Description

Data

Intervention:  Targeted IIC, Literacy Center, Curriculum guides, staff
development, rubric for moving students to general education classes, pilot
paraeducator co-facilitation in general education math and science classes .

Description:

e Offer reading and math targeted IIC’S to reinforce mastery of content,
improve study skills and teacher learning strategies.

e Increase knowledge and understanding of special education needs in the
Literacy Center.

e Review, revise and/or create the following curriculums, common
assessments and learning targets: sophomore English, Western
Civilization/Rise of the American Nation, Biology, Health.

e Encourage teachers to complete the Assessment for Learning program.
Target all teachers of Freshmen and Sophomore level courses for training.

e Develop rubric for moving students to general education classes in the
areas of Math, English, Science and Social Studies.

e Pilot the use of a paraeducator in general education math and science
courses for co-facilitation and implementation of accommodations and
supports.

16 sections of targeted IIC’s were offered in the 2010-2011 school year. Of
the 16 targeted IIC’s, 7 sections focused on Reading, 4 sections on Math and
5 sections on Organizational /Study Skills. Teachers used Reading Plus and
Lexia, a researched based intervention, to improve reading skills. 69% of
the students enrolled in targeted IIC’s had gains in their GPA’s from Spring
to Fall of the following year.

Two certified staff members were assigned a period each to the Literacy
Center for first and second semester. One specialized in Reading/English
while the other in Math. They specifically worked on: instructing small
groups, conferencing with students on their mentoring lists, filling out their
evaluation forms, attending before school meetings, tutoring individual
students with academic work in English and Math, infusing reading and
CRISS strategies when working with students and other staff, sharing
learning strategies with staff and peer tutors, providing accommodations to
students and helping staff with differentiating instructional methods.

All freshman and sophomore courses including learning targets, curriculum
guides and common final assessments will be complete by the start of the
2010-11 school year. These courses include: English, Math, Science, Social
Studies, Health, Reading, and Consumer Education.

Throughout the year, teachers were encouraged to take Assessment For
Learning. Five certified staff members will have completed the course by
February 2011. Brown bag lunches were held on Assessment for Learning
where 60% of the staff attended at least one of the sessions.
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e Implement and utilize PCA to look at outcomes from common |e The Data Committee is currently finalizing a rubric for moving students into
assessments. higher level general education courses.

e Thisyear a Paraeducator was scheduled into four sections of Math ( Alg 10-
20, Alg 30-40) and two sections of Science (ILS) to help support and
implement IEP accommodations. 63% of student’s with IEP’s earned a C or
higher in the course.

e Met with teachers during program supervision to review data from PCA.
Each teacher was provided a copy of PCA results. Additionally, the data was
reviewed with the members of each curriculum committee to help drive
changes in CRT development for next year. Reports on PCA were shared
during a department meeting.

2011-12 Plan

Intervention and Description Data

Intervention: Targeted IIC, Literacy Center, Curriculum guides, staff
development, rubric for moving students to general education classes, pilot
paraeducator co-facilitation in general education math and science classes .

Description:

e Continue to offer reading and math targeted IIC’S to reinforce mastery of
content, improve study skills and teacher learning strategies. Track GPA
results from Spring 2011 to Winter 2012.

e Continue to increase knowledge and understanding of special education
needs in the Literacy Center.

e Review, revise and/or create the following curriculums, common
assessments and learning targets: Junior English, and U.S. History.

e Continue to encourage teachers to complete the Assessment for Learning
program. Target all teachers of Freshmen and Sophomore level courses
for training.
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Implement, evaluate and begin to collect data on the rubric used for
moving students to general education classes in the areas of Math, English,
Science and Social Studies.

Continue to use a paraeducator in general education math and science
courses for co-facilitation and implementation of accommodations and
supports. Continue to track grades.

Continue to implement and utilize PCA to look at outcomes from common
assessments of Freshman and Sophomore courses.

Share results of the special education profile report with both special
education and general education staff to explore long range goals.
Specifically look at eligibility and LRE by race as well as LRE in general.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #3: Engaging students in anywhere/anytime learning by providing laptop computers to expand their learning opportunities

Department objective to meet Board Goal #3: The teachers of freshmen and sophomore courses will utilize netbooks to promote anywhere/anytime learning

during the 2011-12 school year.

2010-11 Review

Intervention and Description

Data

Intervention: Read Write Gold, Reading Plus/Lexia, Tech consultant.
Description:

e Provide training for all staff and students on how to access and use Read
Write Gold.

e Offer computer research based reading interventions — Reading plus/Lexia
and develop a “reading lab” to provide more individualized instruction.
Use Fall 10 to Spring 11 MAP test scores to monitor progress. Explore
research based math computer based interventions.

e Teachers of freshman courses will utilize the expertise of the tech
consultant on using the netbooks 3 times per semester using cloud

computing, Moodle and Google applications.

e Continue staff development in tech training.

AT Team conducted Lunch & Learns on differentiated instruction, computer
based math interventions and the speech to text program — Read Write
Gold.

An institute day presentation was conducted in the Fall on Read Write Gold.
Two brown bag lunches (Fall and Winter) were also held on the program.
Training was also conducted at the September department meeting.
Students receive tutorials by staff on how to use/access the program and
some receive a flash drive for home.

Reading Plus/Lexia used in both reading classes three times a week.

The students utilizing Reading Plus and Lexia averaged 3.5 grade level gains
in reading comprehension. MAP results from Fall 2010 to Spring 2011 for
students using the program indicated that 53 % of students increased
scores by 1 or more points. The district explored several researched based
math programs. The Special Education Department will pilot a research
based Math program for the 2011-12 school year.

Tech Consultant was not utilized in our department.

At least three lunch and learns were conducted this school year focusing on
technology. Topics included; using technology to differentiate instruction,
text to speech programs and computer based math tools. A representative
from the department technology committee shares/demonstrates a new
tool or gives an update to staff at every department meeting.
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2011-12 Plan

Intervention and Description

Data

Intervention: Read Write Gold, Reading Plus/Lexia, Tech consultant.

Description:
e Provide ongoing training for all staff and students on how to access and
use Read Write Gold.

e Continue to offer computer research based reading interventions —
Reading plus/Lexia and develop a “reading lab” to provide more
individualized instruction. Use Fall 2010 to Spring 2011 MAP test scores to
monitor progress. Use Reading Plus data to track reading comprehension.

e Pilot a research based math computer program to improve math
performance.

e Continue to offer staff development in using technology in the classroom.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #4: Committing to a five-year comprehensive capital improvement plan

Department objective to meet Board Goal #4: Continue to provide increasing opportunities for our students to be involved in conservation projects through
exposure to growing and nurturing plants, and recycling to protect our planet.

2010-11 Review

Intervention and Description

Data

Intervention: District Planting Project; Recycling Prevocational job
Description:

e Provide Pathways students with access to greening of the school
environment through our District Planting Project.

e Expose students to the value of recycling through encouraging students to
participate on our West Recycle Club, and through our in-house
prevocational jobs of shredding documents.

e Students participated in planting, recycling and shredding at Niles West and
the district.

2011-12 Plan

Intervention and Description

Data

Intervention: District Planting Project; Recycling Pre-vocational job

Description:

e Provide Pathways students with continued access to greening of the
school environment through our District Planting Project. Volunteers are
being recruited to support planting project for 2011-12.

e Continue to expose students to the value of recycling through encouraging
students to participate on our West Recycle Club, and through our in
house pre-vocational jobs of shredding documents.

e  Explore the possibility of establishing a greening club for the 2011-12
year.
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SCHOOL IMPROVEMENT PLAN — NILES TOWNSHIP HIGH SCHOOL DISTRICT 219

DEPARTMENT: Special Education

SCHOOL: WEST YEAR: 2011-2012

BOARD GOAL #5: Establishing and enhancing partnerships with parents, community organizations and outside agencies to strengthen our community of

learners

Department objective to meet Board Goal #5: Continue to increase parent participation opportunities specific to student academic growth and development

during the 11-12 school year.

2010-11 Review

Intervention and description

Data

Intervention: Programming/information

Description:

e C(Create a parent programming committee that will provide parental access
to: technical training, make and takes, data/information sharing and g

grade night.

e Continue with Special Connections programs.
representatives in Special Connections.

Increase parent

Parents were formally surveyed on their interest in a mentor program as
well as additional presentation topics. Additionally, Coffee Talks were held
for parents two times this year. Presentation topics included: accessing
school resources and linkages to community mental health resources.
Special Connections presentations were held on transition from g grade to
High School and on the transition for high school to college readiness and
post secondary planning. Various parent nights were held for the Pathways,
Bridges and Anchor programs.

2011-12 Plan

Intervention and Description

Data

Intervention: Programming/information

Description:
to: technical training, make and takes, data/information sharing and g
grade night.

e Continue to offer Special Connections programs. Increase parent
representatives in Special Connections.

Create a parent programming committee that will provide parental access
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POLICY AND PROCEDURAL CHANGES: FIRST READING
July 25, 2011 Board Meeting

All recommended changes have been reviewed and approved by the Policy Committee, relevant staff
members, and (where needed) the district attorney.

Section 6 (Instruction)

Number Name Proposed Change
6:190-E3 Exhibit — Proposed Removed “Out of Pocket Expense Per Student”
Overnight and added language requiring the attachment of

the completed and signed permission slip
(6:190-E1) for each student to the worksheet.

6:235-AP4 | Administrative Procedure: Recommendation from Chief Technology

(NEW) District 219 Provided Officer to add Netbook Agreement to policy.
Netbook Agreement
6:330 Achievement and Awards Deleted unnecessary language, and added

language to maintain consistency with Policy
6:282 (Weighted and Unweighted Grades and
Grade Point Averages).




Niles Township High School District 219

6:190-E3

Instruction

Exhibit: Proposed Overnight Trip Worksheet

(Form must be typed)

Page 1 of 1

A copy of the completed and signed permission slip (6:190-E1) for each student must be attached

and included with this form.

Official request for funding must be approved by the Board of Education prior to trip.

The Board’s decision will be based upon the following information (form must be typed):

EXxpenses

Detailed Description*

Total Cost

Student
Registration / Fees

Sponsor(s) Registration /
Fees

Lodging for students

Lodging for sponsor(s)

Food for students

Food for sponsor(s)

Transportation

Substitute expense (if any)

Other

Total

For National Competition

District Funds Requested: Yes [ ] No [ ]

Outof pocketexpenseperstudent $——

Total dollar amount requested:

**Sponsor  $

Student $

(Per Board Procedure 6:190-AP4)

*Including per student breakdown

**The appropriate number of sponsors must align with: venue, cost, event and need for student

supervision.

Budget Code #’s:

Activity Account Name(s):

Adopted: June 27, 2011




Niles Township High School District 219 NEW 6:235-AP4
Page 1 of 1

Instruction

Administrative Procedure: District 219 Provided Netbook Agreement

NTHS District 219 will provide students, as part of their required course materials, a laptop or netbook
computer to use for school. The cost of this device will be covered by student fees over the course of
four-years. Should the student leave NTHS District 219 for any reason other than graduation, the Chief
Technology Officer will offer the student the option to purchase the laptop or netbook at a pro-rated cost
or return the device in full working condition with normal wear and tear.

By accepting the laptop/netbook, pre-installed software and peripherals, the student and parents/guardians
understand and agree to:

e Adhere to NTHS District 219 rules and regulations governing the use of NTHS District 219
computers and network and will comply with all applicable copyright and other regulations
regarding the Hardware and Software - Administrative Procedure 6:235-AP1; and
Not sell, lease or otherwise grant anyone rights to the computer and installed software; and
Provide reasonable care and maintenance of the laptop/netbook; and
Not remove any factory or school label from the machine.

If the laptop/netbook is damaged in any way, the student and/or parents/quardians will be held responsible
for the repairs. Any needed repairs will be addressed on a first come-first served basis at the Help Desk. It
is highly recommended that a laptop/netbook insurance policy be purchased through Student
Insurance Partners. An insurance application may be obtained from the Student Help Desk.
The Student Help Desk will provide:

e | oaner devices while inoperable units are out for repair

e Replacement devices for lost or stolen laptops/netbooks

If a student exhibits a pattern of negligence, the Chief Technology Officer reserves the right to report the
student to his/her dean for discipline in accordance with the AUP and make the student and/or
parents/quardians responsible for the full price to replace the device. In case of theft, the student is
responsible for promptly contacting the local authorities and filing the appropriate police report. Should
the theft take place on an NTHS District 219 campus, the student should immediately contact the school’s
Security Office and file a theft report.

The student and parents/guardians understand that until graduation, NTHS District 219 owns the
laptop/netbook, software and issued peripherals. In no event shall NTHS District 219 remove the device
from the student’s possession without prior notice. If the student is no longer enrolled in NTHS District
219 schools, the student will return the laptop/netbook in good, working order or pay the remaining
balance.

In no event shall the student or parents/quardians hold NTHS District 219 liable for any claim of damage,
negligence, or any breach of duty resulting from any act or omission related to the unauthorized use of the
laptops/netbooks.




Niles Township High School District 219 6:330
Page 1 of 1

Instruction

Achievement and Awards

{School Name}

Grade Point Average, Class Rank, and Class Honor Roll

The Superintendent or designee shall maintain a uniform process for secondary schools to calculate,
on at least a yearly basis, each student’s grade point average and class rank, as well as an honor roll
for each class.

Beginning with the graduating class of 2014, class rank will no longer be used.
Al districts]

Awards and Honors

The Superintendent or designee shall maintain a uniform process for presenting awards and honors
for outstanding scholarship, achievement, and/or distinguished service in school activities in such a
way as to minimize bias and promote fairness. The Superintendent or designee shall supervise the
selection of the recipient(s).

All donations for awards, honors, and scholarships must receive the Board of Education’s prior
approval.

ADOPTED: November 20, 2006



NILES TOWNSHIP HIGH SCHOOL DISTRICT #219
FINANCIAL REPORT

JUNE 30, 2011

BEGINNING YEAR YEAR *ENDING PURCHASE
FUND TO DATE TO DATE FUND ORDERS
FUND BALANCE REVENUE EXPENDITURES BALANCE OUTSTANDING
EDUCATIONAL $74,493,932 $109,961,372 ($94,141,537) $90,313,767 $0
OPERATIONS & MAINT. $8,832,928 $12,306,545 ($19,561,012) $1,578,461 $0
DEBT SERVICE $2,594,282 $70,113,892 ($69,856,806) $2,851,368 $0
TRANSPORTATION $3,742,139 $4,699,998 ($4,177,957) $4,264,180 $0
IMRF/FICA $3,374,416 $2,002,349 ($3,357,700) $2,019,065 $0
CAPITAL PROJECTS $0 $16,250,724 ($106,800) $16,143,924 $0
WORKING CASH $23,625,483 $422,405 $0 $24,047,888 $0
TORT/LIABILITY $7,291,783 $1,844,412 ($2,888,891) $6,247,304 $0
LIFE SAFETY $3,538,767 $3,247,192 ($1,101,874) $5,684,085 $0
TOTAL ALL FUNDS $127,493,730 $220,848,889 ($195,192,577) $153,150,042 $0
*Unaudited
CASH & OTHER FUND
FUND INVESTMENTS ASSETS LIABILITIES BALANCE
EDUCATIONAL $90,281,806 $36,572 ($4,611) $90,313,767
OPERATIONS & MAINT. $1,578,461 $0 $0 $1,578,461
DEBT SERVICE $2,851,368 $0 $0 $2,851,368
TRANSPORTATION $4,264,180 $0 $0 $4,264,180
IMRF/FICA $2,019,065 $0 $0 $2,019,065
CAPITAL PROJECTS $16,143,924 $0 $0 $16,143,924
WORKING CASH $24,047,888 $0 $0 $24,047,888
TORT/LIABILITY $6,247,304 $0 $0 $6,247,304
LIFE SAFETY $5,684,085 $0 $0 $5,684,085
TOTAL ALL FUNDS $153,118,081 $36,572 ($4,611) $153,150,042
BUDGET FY 2011 MONTH MONTH MONTH
(INCLUDES OPERATING TRANSFERS) TO DATE TO DATE TO DATE
FUND REVENUE EXPENDITURES REVENUE EXPENDITURES | POs CREATED
EDUCATIONAL $112,279,137 $98,795,026 ($1,669,045) $12,848,819 $954,744
OPERATIONS & MAINT. $13,646,700 $18,837,816 $1,678,554 $2,287,329 $2,260,960
DEBT SERVICE $7,913,648 $6,477,472 $1,892,596 $3,211,427 $0
TRANSPORTATION $3,507,698 $6,211,729 $1,651,279 $848,547 $281,149
IMRF/FICA $4,870,482 $3,220,796 ($1,366,510) $417,769 $0
CAPITAL PROJECTS $0 $0 $71,074 $0 $0
WORKING CASH $779,483 $791,000 ($736,958) $0 $0
TORT/LIABILITY $261,898 $4,119,508 $357,422 $414,818 $155,277
LIFE SAFETY $3,167,423 $2,802,779 $909,934 $65,777 $47,261
TOTAL ALL FUNDS $146,426,469 $141,256,126 $2,788,346 $20,094,486 $3,699,391
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Illinois State Board of Education

100 North First Street * Springfield, Hlincis 62777-0001
www.isbe.net

Gery J. Chico Christopher A, Koch, Ed.D.
Chairman State Superintendent of Education
June 30, 2011

Nanciann Gatta
District Superintendent
Niles Twp CHSD 219
7700 Gross Point Rd
Skokie, IL 60077-2614

Dear Nanciann Gatta:

As you are aware, the 2011 School District Financial Profile, based on the 2010 school
year financial data, places your school district within the Financial Recognition range.
This is the highest category obtainable for the School District Financial Profile. Given
the economic difficulties school districts are facing, the State Board realizes this is a

significant accomplishment.

A certificate has been enclosed documenting your district’s excellence in finance. Please
share your designation and Certificate of Recognition with your school board and staff.

If you have questions or comments regarding the School District Financial Profile, please
contact Christine Kolaz at (217) 785-8779.

Congratulations again on a job well done!

Sincerely,

C hafpie l\/.d;

Christopher A. Koch, Ed.D.
State Superintendent of Education

Enclosure
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